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Opportunity pipeline or funnel -

Among 500 Relevant Companies

 Visible jobs:
 “Hidden” jobs:

» Can you assume that all the other
companies don’t need you?
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.. Opportunity funnel, cont’d. -

Among 500 Relevant Companies

e Visible jobs
 “Hidden” jobs

» Latent, nhon-job opportunities
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Finding the company that needs you -

1. More target companies

2. Aware that they need you
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Strategy One -

Find more
target companies
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Find More Target Companies

Company population

Of the 6 million companies in USA that have employees:

Firms with 5 to 9 employees 1,044,065
Firms with 10 to 19 employees 633,141
Firms with 20 to 99 employees 526,307
Firms with 100 to 499 employees 90,386
Firms with 500 employees or more 18,469

~5,000 companies have stock publicly traded on one of the exchanges

Sources: U.S. Bureau of the Census, Grant Thornton / / /
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Find More Target Companies

Classifying companies: NAICS

[ @ [0 www.census.gov/eos/www/nalcs,
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North American Industry Classification System

NAICS Search: ’
s Introduction to NAICS

Enler heyword o 2.8 digit code
= i The Marth Amarican [ ndustry Classification Systam [MAICS)is the stancard usad by Federal siatistical agencies in classifying businass establishmants for the
| 2012 NAITS Search purpase ot eollecting. analyzing. and publishing statishical data related to the U S busness aconomy:

Enter keyword or 26 ¢ git coce

es of e Offive of Man agern#l and Bub:ed |DMSJ and rde.ElJ n 1997 1o replace the Stzndand Industrial Classificalion
3 ]

(SIC) systen ll was de:e. pad join f i3 [ and Mesico's [nstilale Nacianal de sttt Nacional de
e Estadistiza v Secgrafia B+, to allow for a high level of comparakility in bus ness statistics aTorg the No1-| ‘lrlewar‘ countnes

2007 HAICS Search .
This official U.S. Gavemment Web site provides the |atest information on plans for NAICS revisions. as well 25 access to various NAICS refecence files and tocls

Enter hayword or 2B dgit €308 Tig gfficial 2012 U.S. NAICS Manual includes definitions for sach industry, background infarmaticn. tablas showing changas batween 2007 and 2012, and a
comprehensive index. The official 2002 US NAICS Manual 15 availabie in pont and on CO-ROM from the Mational Technical Information Serviee (NTIS) at (300)

| 2002 NAICS Search ] 5035047 or (T02) C0Z-0000. or through the NTIS Wea site. Previous versions of the NAICS Manual are available
Additional information on the sazkground and lopr of NAICS is availzble in the Hislary sectian of this Web site.

Downloads/Reference

FilesiTools

" HNZNAICE

" N NAICE

« owice http://www.census.gov/eos/www/naics/

= 1007 MAICE
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Find More Target Companies

NAICS: 2-digit industry codes

You are here. Conmungov  Businass & industry  NAICE . NAKC S SamrchTool

North American Industry Classification System

NAICS Search:

Enter keyword or 2-6 digit code 2012 NAICS
2012 NAICS Saaﬂ:h', The following table provides detailed Information on the structure of NAICS. Also included, on this page, are downlcadable. Excel and text, concordance files for 2012, 2007 and 2002
Enter keyword or 2-6 digit code Secior Description
1n Agriculture, Forestry, Fishing and Hunting
2007 NAICS Search | 2 Mining, Quarmying, and Ol and Gas Extraction
Enter keyword or 2-6 digitcode | 42 Utilibes
| 3 Construction
2002 NAICS Search | 31-33 Manufacturing . . . .
Siakladiicis, W ST http://www.census.gov/cgi-bin/sssd/naics/naicsrch?chart=2012/
Files/Tools e
48-49 Transportation and Warehousing
51 Information
28 Finance and Insurance
- Real Estate and Rental and Leasing
- 54 Professional, Scientific, and Technical Services
i 55 Management of Companies and Enterprises
MNAICS Update Process Fact
® Sheet [FDF. 37KB] 56 Administrative and Support and Waste Management and Remediation Services
i i g1 Educational Services
Contact Us 62 Health Care and Social Assistance
Srmasl Uy naicsonrsus oov ¥l Arts, Entertainment, and Recreation
2 Accommodation and Food Services
81 Other Services (except Public Administration)
922 Public Administration
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Find More Target Companies

NAICS drill-down

NAICS Search:
Enter keyword or 2-6 digit code

2012 NAICS Definition

30132 NAICS Search T = Canadian, Mexican, and United States Industries are comparable
e 25 c Search results for: 44
Enter keyword or 2-6 digit code ber of records found. 167

2007 NAICS Search 44.45 Retail Trade”
Enter keyword or 2-6 digit code 441 Motor Vehicle and Parts Dealers

4411 Automobile Dealers

| 2002 NAICS Search 44111 New Car Dealers

441110 New Car Dealers
Downloads/Reference 44112 Used Car Dealers
Files/Tools

441120 Used Car Dealers

e |dentify your

441210 Recreational Vehicle Dealers

44122 Motorcycle, Boat, and Other Motor Viehicle Dealers - -
s s target industries to
441228 Molorcycle, ATV, and All Other Motor Vehicle Dealers
MNAICS Updsie Process Fect
® Sheet|FOF 37KE] 4413 Automotive Parts, Accessories, and Tire Stores . .
44131 Automotive Parts and Accessories Stores 3 4 5 Or 6_d Ig It Ievel
441310 Adtomotive Parts and Accessaries Stores 3 L) mmm
44132 Tire Dealers
441320 Tire Dealers
442 F and Home F gs Stores
4421 Fumiture Stores
44211 Furniture Stores
442110 Furniture Stores
NRICS 4422 Home Fumishings Stores
44221 Floor Covering Stores
1 442210 Floor Covering Stores
44220 Other Home Fumishings Stores
442201 Window Treatment Stores
442200 All Other Home Furnishings Stores

443 Flectmonics and Annliance Stores //
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Find More Target Companies

.. Find companies & decision-makers

Free Through Your Public Library Commercial Version

+ < [ wovvireferenceuszs.com

Qi =2
3¥ apps [ 6xidess ) Acmn ) &F 3004 v Ewplneson (] ag Secter (D] andersenFrtrgs (] anderson Fitangs 02

() ndusson Fetings CE . (] Ancerssn Fittngs PEX (7] Arde-san Frings Pha
referencelUSA

The premier source of

business and residential information — _ = I nfOU SA

for reference and research.

Mr. Quinn Cooper
Account Executive
402.836.1135
quinn.cooper@infousa.com
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Find More Target Companies

.. Find companies & decision-makers

AtoZdatabases
Net Prospex
Zoom Info “‘PJ_L‘_
Data.com R T

);( NETPROSPEX Questions? 1-988-826-4877

Search Contacts
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» O Computing & IT - Select one or more job levals:
b O Fmance # Clavel —
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Google search i
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Strategy Two -

' ~ Make companies aware

¢ that they need you
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Acutely Aware That They Need You
A compelling candidate for the job

Hiring Executives’ Big 3 Questions
Can you do the job?

Will you fit in?

Do you want the job?

In Search of the Perfect Job
Clyde C. Lowstuter
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Acutely Aware That They Need You
You: The solution to a pressing problem

f =/

Latent Non-Job Opportunities

What are some meaningful problems
that target companies have

.. for which engaging you would be a
compelling solution?

//
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Acutely Aware That They Need You

Positioning

For

Who face the challenge that

And will spend money because

What | offer is

The result the company can expect is
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Acutely Aware That They Need You

Positioning example: a supply chain pro

For CEOs of distributors owned by private equity firms

Who face the challenge of too much working capital tied up in inventory
And will spend money because their loan covenants may be violated
What | offer is hands-on rebalancing of inventory based on Turn-n-Earn

The result the company can expect is higher fill rates, lower inventory $$
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Acutely Aware That They Need You

Positioning: Can | have a volunteer?

For

Who face the challenge that

And will spend money because

What | offer is

The result the company can expect is
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Acutely Aware That They Need You

Communications tools

——y

Ready to ramp up your consulting
or coaching business?

« Networking (flyer) >

Eagmmn il sryahiriats wi ars Imrn g corsrasms and aarm
"

» Direct mail (one-page letter)

e Call and e-mail

LEARN MORE and ENROLL at www rairweds.com

 Trade shows and conferences

i
/,u.f
'/ RAINWERKS
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Finding The Company That Needs You -

1. Use NAICS & databases to expand your funnel
2. Consider latent, non-job opportunities too

3. Determine where you’re a great solution

4. Reach out to your funnel

//
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Contact

Bob Sherlock

Rainwerks

1900 E. Golf Rd. - Suite 950
Schaumburg, IL 60173 USA
rsherlock@rainwerks.com
847-382-6210, x.802
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Experienced professionals who are launching consulting
and coaching businesses for the first time face unfamiliar
challenges for which they are only partially prepared.
Subject matter expertise is not enough—success as an
independent service provider requires new knowledge,
skills, tools and practices. Even experienced soloists have
room to improve how they handle marketing, business
development, service delivery, and other success factors.

We help people become their own effective “rainmakers”
and successful consultants. We offer tools, programs,
expertise, and a community of kindred spirits. Rainwerks is
the antidote to figuring things out the hard way by yourself.
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