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Welcome and Quick Introduc�ons 
 
Overview of the Publishing Industry — Three Types of Publishers 
 Tradi�onal 
  Penguin Random House, Macmillan, Simon & Schuster, Hachete, and HarperCollins. 
 Self-Publishing (Also called Author-publishing or Indie-publishing.) 
 Hybrid Publishing 
 
Why Self-Publish? — Benefits of Becoming an Author/Publisher 
 Control 
 No agent necessary 
 Time 
 
Producing a High-Quality Product 
 Becoming proficient at the cra� and art of wri�ng 
 Types of editors and working with editors 

Book Design—Cover and Interior design 
 Beta readers and ge�ng feedback 
 Book formats—print, paper and hardback, E-books, audio books 
 Budge�ng for edi�ng, design, forma�ng and preparing files 
  
The Business of Becoming a Publisher — Managing your Metadata 
 ISBN numbers 
 Copyright and Library of Congress numbers 
 What type of company to form, naming your business, legal and tax issues 
 
Best Pla�orms for Publishing 
 Amazon’s Kindle Direct Publishing (KDP) 
 Ingram’s IngramSpark 
 Bookbaby, Lulu, Barnes & Noble, Dra�2Digital and others 
 
Marke�ng Your Work — Becoming a Brand and Making Sales 
  
Obtaining and using reviews 
 Establishing a website 
 Social media op�ons 
 Applying for awards/contests 
 PR and marke�ng outreach 
 In person events—book clubs, bookstores, libraries, podcasts, media interviews 
 
Ques�ons and Discussion 


