MMC2 RETAIL. MANAGEMENT CERTIFICATE

This is a self assessment certificate to recognise retail management
competencies and standards of practice.

Competency or practice

Best practice money count - automatic calculations

Printed cash and money balance reports

Automatic allocation of denominations bank and float
Money counted at beginning and end of trading
Extra money counts throughout trading day

Random security money counts performed

Electronic versions of store records
Stock organised into departments
MMC?2 Profit budget established

MMC?2 Sales budget established

MMC?2 Stock budget established
Confident and competent using budget tool
Researched relevant industry stockturn comparisons

Researched relevant industry ROI comparisons




