
 

 

  

The Business Analyst (BA) is a critical 
role within a project team and with 

more and more organisations 
recognizing this skill, BAs performing this 

crucial role need to have the 
necessary skills and expertise. Despite 
this, there has been little in the way of 
detailed best practice guidance that 

directly addresses the role, 
responsibilities and skills of the Business 

Analyst. 
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WHAT YOU’LL LEARN  

We are excited to invite you to join us for the one-day Business Analyst QuickStart 
training.  This role specific training for those new in a BA role or transitioning into an BA 
role.  
 

YOU’LL COME AWAY WITH  

Curious about what this field is and how it makes your way of working effective? 
 Understand the role of a Business Analyst 

 About tools and techniques, you can use as a Business Analyst 

 The tools to transition from regular tech analyst into a learned business analyst. 

 Confidence in estimating for effort and value and how this improves planning  

 A kitbag of skills for breaking work into stories to support squads' iterative delivery  

 

WHAT YOU NEED TO KNOW AHEAD OF THE DAY  

 The pre-requisite is attendance at Software development Fundamentals, or 
familiarity with an SDLC.   

 This is a camera on training as it is highly interactive, so please plan accordingly.  
 We’ll be using Webex or Zoom, rather than Teams for this training. This link will open 

in a browser, or your Webex/Zoom app. 
 This online training will run from 9:30am to 4:30pm with multiple breaks throughout 

the day. Please plan to set aside other contexts for the duration of the training. 
Please be on time for the start of the day, so that we can sort out any tech issues.  

 

WHAT IF I NEED TO CANCEL?  

If you cannot attend, please decline the invitation to free up the space in a timely way for 
someone on the waitlist.  
  

TRAINERS 

Axis Training only work with certified and professional trainers. Our staff are corporate 
professionals associated with Business Analysis field over seven years.  
Our team of expert business analysis professionals have experience across multiple 
industries and business analysis programs and disciplines which makes us a convenient and 
effective service for any organisation. We work through virtual networks (internet) and/or 
in-person (Australian clients) depending on the requesting organisation.   



Rest assured, we are dedicated to look after our students and their needs as a business 
analyst.  
 

COURSE CONTENT 

 Business Analysis Fundamentals 

 BA – Core Concept Model 

 Requirements Elicitation – All about requirements 

 Stakeholders – All about stakeholders 

 Agile vs Waterfall Business Analysis 

HOW TO REGISTER 

 
There are multiple ways to reach out to us. Fill up the Expression of Interest on Home page 
of this website or email us directly on info@axistraining.com.au with your training 
requirements. We will reach out to you for the date of training and payment details.  
We offer discount on multiple bookings.  


