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Study Background

The biopharmaceutical clinical development landscape is dynamic and continually evolving. While global CROs service
much of the biopharma industry’s clinical development needs, Clinical Site Networks are playing an increasingly
important role in helping biopharma sponsors and CROs reach their clinical trial objectives.

In this short report, which draws on perspectives of 63 North American and European biopharma industry
professionals, Life Science Strategy Group looks at how biopharma sponsors are interacting with clinical site networks
today as well as their expectations over the next 1-2 years. LSSG also explores how biopharma sponsors’ outsourcing
dollars are being spent across their external partners including CROs, Site Networks and Academia. Finally, LSSG
identifies the benefits of sponsors partnering directly with Clinical Site Networks, vs. accessing them through a CRO
partner.

Life Science Strategy Group also provides commentary and interpretation of the data, which reflects more than 30
years of experience consulting to many of the leading global biopharmaceutical companies, clinical development
CROs, and CRO industry analysts.
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Disclaimer

Life Science Strategy Group, LLC (LSSG) publishes market research reports on various Life Science industry verticals.
All reports purchased via the website, email or over the phone are subject to the following disclaimer. A review or
purchase automatically indicates acceptance of the disclaimer.

LSSG gathers information from various resources such as interviews, surveys, paid databases, annual reports and
media releases. This information is collated in good faith and used on an as is and as available basis by LSSG.

Our reports should only be construed as guidance. We assert that any business or investment decisions should not be
based purely on the information presented in our reports. We will not be responsible for any losses incurred by a client
as a result of decisions made based on any information included in the reports.

We do not guarantee or take responsibility for the accuracy, completeness, reliability and usefulness of any
information. In many cases, the data presented is self-reported in good faith by interview and survey participants and
the opinion expressed in the reports is our current opinion based on the prevailing market trends and is subject to
change.

The information provided by us is for the sole use of the authorized recipient(s). No part of the information or service
may be duplicated or transmitted in any manner or by any medium without prior permission from LSSG. Any such act
will be considered as the breach of the ‘Terms & Conditions’ under which the report has been purchased.

For more information please contact: info@lifesciencestrategy.com
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While sponsors spend X interacting with clinical site networks through a CRO, over the next 1-2 years

they expect Y.

Sponsor Direct vs. Indirect Partnership with Clinical Site Networks — (Aggregate)

(2023 vs. Next 1-2 Years)

Average % Partnership Type

2023 In 1-2 Years

Partner with Clinical Site Networks through a CRO partner  m Partner with Clinical Site Networks directly

Clinical site networks are X as they anticipate Y.

Q2. What percent of the time do you partner with Clinical Site Networks directly vs. accessing them through a CRO partner (indirectly) to support your
clinical trials? How will your use change over the next 1-2 years? © 2024 Life Science Strategy Group, LLC
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Benefits of partnering directly with clinical site networks include X, Y and Z.

Top Benefits of Partnering Directly with Clinical Site Networks

. # of Mentions
Benefits (N = 63)

Sponsors have X and Y and communication with the sites. “More X. Y and Z for A collaboration.”

Direct partnerships can potentially Z. Without the A, the
sponsor may avoid B and C. C allows for building D with site

staff and investigators.”

-Senior Director/ Director, Mid-Size
Biopharma, EU

- VP, Mid-Size Biopharma, EU

Clinical site networks are become X and Y.
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Early signs of X and Y next 1-2 years are Z market segments, except for B, lending credibility to

Z.

% Spend for Outsourced Clinical Development per Provider Type — (Segmentation)
(2023 Spend vs. Spend in 1-2 years)

CROs Clinical Site Networks Academic Institutions
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80%
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0%
NA EU S/E Mid Large NA EU S/E Mid Large NA EU S/E Mid Large
(n=40) (n=23) (n=22) (n=18) (n=23) (n=40) (n=23) (n=22) (n=18) (n=23) (n=40) (n=23) (n=22) (n=18) (n=23)
2023 m1-2 Years 2023 m1-2Years 2023 1-2 Years
While it is X and Y, outsourcing patterns observed across market segments Z.
Q1. Thinking of your/your company’s annual outsourced clinical development spend, what percent was spent directly with each of the followin S
providers in9202}:/3? W}l/mt are ygur }c;xpectations f)f spend in the next 1-2pyear;?p P t pent . I ©2024 Life Science Strategy Group, LLC =) LIFE SCIENCE
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Respondent Demographics
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Respondent Demographics

« All respondents work for a biopharmaceutical company in North America (63%) or Europe (37%).
» All respondents have clinical development functional responsibilities.
«  All respondents currently outsource some or all of their clinical development activities to CROs, Clinical Site Networks or other external providers.

Company Size Position Level
£ 60% 52%6
o [}
Large 37% S 0%
8 14% 21% .
5 0% ]
Small 29% x C-Suite Vice President Senior Director/ Senior
Director Manager/
Emerging . 6% Manager
0% 25% 50% Decision Making Role
% of Respondents
» Large: More than 10,000 employees Final decision maker _ 27%
* Mid: 300 to 10,000 employees
« Small: 30 to 300 employees Part of a team that makes the decision

* Emerging: Up to 30 employees; no commercial products

Advisor to the team that makes the decision [} 6%

Subject matter expert/reviewer/influencer but do not have . 59
any decision-making authority °

S1. Where are you located? O% 209
S2. What best describes the type of company you work for?
S3. What is your company’s total headcount?
S4. What best describes your position level or equivalent?
S5. Which best describes the developmental stage of your functional responsibilities at your company? Please select one.
S8. Which of the following best describes your role in the clinical trial site selection process for your/your company’s clinical trials? P L

11 Q
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N=63
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S9. Does your company currently outsource any of its clinical development activities to CROs, Clinical Site Networks or other external providers?
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Respondent Demographics

Primary Functional Roles

Clinical Development/ I 1
Operations/Project Management 0

Top Therapeutic Areas

Oncology/Hematology

N 73%

R&D [ 60% Immunology [N 48%
Clinical Pharmacology |GG 37% Rare Disease NS 41%
Cardiovascular | 19°
Sourcing/Procurement [[IIIIEGNG 33% 19%
CNS/Neuroscience [ 17%
Medical Affairs/Medical [IIIIEIEGIN 32% . . .
Infectious Disease/Vaccines [l 16%
Regulatory [ 30% Respiratory [l 11%
RWD/RWE [ 27% Metabolic [l 10%
Bioanalysis/Bioanalytical :
Sciences N 27% Endocrinology [l 8%
C-Suite Management [ 22% Dermatology Il 8%

Biostatistics [l 16% Gl/GU

Scientist [l 14%
IT/Technology [} 8%

0% 20% 40% 60% 80% 100%

% of Respondents

0%

20% 40% 60%

% of Respondents

80% 100%

N=63
S6. Which best describes your primary functional role(s) at your company? Please select all that apply.
S7. What are the top-3 therapeutic area(s) you work within or are you responsible for? Please select up to 3 areas.

*Other includes: Ophthalmology, Gene Therapy b
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Respondent Demographics

Clinical Development Vendor Experience/Awareness

£ 100%
c
3
S 75% ,
8 59%
é 50% 44% 43% 41% 33%
249 29% o 32% 22% ’
S o 21% 21%° " 22% pacy o "25% 27% 229 i
o 25% 14% o mo 14% o 16% 2%
3 6% 10% 2% 6% . 3% .
0% - [ - i - .
IQVIA Parexel PPD/Thermo Fisher ICON Fortrea (formerly Syneos Health
Labcorp)
m Currently using m Not currently using, but used within the past 18 months
Not currently using, but used over 18 months ago m Aware of but never used N63
m Not Aware/Don't Know
*Other CROs include: WCT (n=3), 4 ), Novotech (n=2), Altasciences,
BioAgilytix, WuXi, Biorasi, CT o6n for Medicine, Clario
S10. What best describes your experience/familiarity with each of the following CROs offering clinical development services? Please complete for all L
vendors. .;_) LIFE SCIENCE
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