
 
 
 

 
 
 
  

O b j e c t i v e :  P r o j e c t  M a n a g e r / E R P  S p e c i a l i s t   
 
P r o f i l e  
 
Transformational and forward-thinking Project Manager/ERP (Enterprise Resource 
Planning) Specialist with 20+ years of experience. Able to drive large & small 
financial and operational projects over the finish line, on time and within budget 
through technology-enabled solutions. Proven track record in delivering 
exceptional value through best-in-class management practices and collaborative 
stakeholder relationships. Always ready to provide consistent communication with 
the executive team and steering committee to keep projects aligned with their 
goals and vision. Highly experienced with implementing Business Central, 
Dynamics GP and F&O as well as work with outside consultants and 3rd party 
software vendors.   
 
Successfully led the implementation of multiple ERP rollouts, resulting in 
streamlined business operations and enhanced organizational efficiency. 
Spearheaded a cross-functional team through the entire project lifecycle, from 
requirements gathering and system configuration to testing, training, and 
deployment.  
 
Able to resuscitate failed projects, bring them back to life and on track. 
A seasoned firsthand problem solver and initiative-taking team leader, excelling at 
rapidly assessing situations, prioritizing tasks, and achieving tangible results. 
Recognized as a self-starter who is highly organized with the ability to hit the 
ground running!  
 
E x p e r i e n c e  
 
 Project Manager - Consultant (New Startup) 
TensileMind LLC, Rutherford N.J.                                                      12/2024 to Present 
• Strategize new company's vision, mission, operations, and accounting framework. 
• Use Waterfall and Kanban methodologies to manage project initiatives end-to-end. 
• Leverage SCRUM, Stories, Sprints and Tasks to manage each business requirement.  
• Build the financial stack and supervise daily business operations and billing system.  
• Design the P&L, Balance Sheet, and Cash Flow reports in Business Central.  
• Setup the Gen Ledger, Sales Order Processing, AR, AP and Cash Management.  
• Configure EFT payments, Positive Pay and FTP to upload files to bank.  
• Develop financial forecasts, budgets, and long-term financial strategies. 
• Implement Saas accounting system - Business Central. 
• Implement AI imaging solution for vendor invoices, tracking and payments.  
 
Project Manager/Business Analyst 4/2017 - 11/2024 
CoWorx Staffing Services, Morristown, N.J. 
• Inherited a failed Enterprise-Wide Operations/ERP project from previous PMP,   
   re- strategized and got it over the finish line- providing significant business value.   
• Used Microsoft Project & Visio to manage ERP software migration. 
• Implemented Dynamics GP and Business Central end-to-end.  
• Responsible for complex payroll & operations of 5,000 employees weekly. 
• Applied Waterfall and Feature Driven Development models to build automation. 
• Collaborated with Chase bank on setting up accounts, EFT, Reports and Security.  
• Leveraged Jira to manage software customizations and DevOps team.  
• Modernized financial reporting from legacy system to SSRS & Power Bi. 

KEY SKILLS: 
 
ERP implementation expertise 
in: SQL, Business Central, 
F&O & Dynamics GP:  
Serve as a strategic partner to the 
IT Dept and CFO on supporting, 
migrating or implementing an 
ERP solution.  
 
Accounting Knowledge: Able 
to document and disseminate 
complex processes of the 
accounting & operations 
departments and redesign them 
into the ERP system.  
 
Cross-Functional Leadership: 
Collaborate with teams across 
Sales, Accounting, Finance and 
Operations to align project goals 
and ensure the scope is fully 
understood. 
 
Team Development:  
Lead and grow different teams, 
nurturing talent and fostering a 
culture of accountability, 
performance, and innovation. 
 
Documentation (Artifacts) 
Maintain meticulous records for 
IT to speed up support and 
troubleshooting and write easy to 
follow end-user training manuals.  
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E x p e r i e n c e  –  c o n t i n u e d  

 
• Reported to Deloitte the annual audit for financials and security. 
• Architected a modern bank reconciliation system to speed up bank recs. 
• Implemented Billing system to manage invoices, payments and tracking.  
• Automated with Tax team quarterly and annual tax reports/filings.  
• Replaced dated T&E system - yielding 30% annual savings and reduced fraud.  
• Designed over 100 + SSRS/BI dashboards for decision makers and stakeholders. 
• Responsible for 20 SQL DB’s: backups/restores & annual Disaster Recovery. 
• Formulated API's & Stored Procs to improve integrations. 
• Configured all modules to its full potential: GL, AP, AR, BR, INV, PR, SOP, POP. 
• Streamlined lockbox to integrate from Chase bank to ERP system. 
• Coordinated with DevOps and built a custom Budget solution company wide. 
 
Lead Project Manager - (Consulting Role) 2/2016 - 1/2017 
E-Tek, Secaucus, N.J. 

• Performed multiple Operational & ERP projects for various industries. 
• Used Jira to track Epics, Stories and Sprints and manage Risk. 
• Created complex financial reports with Management Reporter. 
• Implemented multi-currency integration for AR and AP modules. 
• Established workflows and processes in complex environments to reduce costs. 
• Integrated Lucid Chart with Jira to optimize project management visualization.   
• Provided deep dive ERP accounting training to accountants and Controllers.  
• Administered complex short- & long-term projects.  
• Created SSRS subscriptions and SQL queries for Operational reporting. 
• Managed a team of 8 + people on multiple projects. 
• Analyzed accounting processes and improved them to flow more efficiently.  
• Implemented third-party accounting tools to boost efficiency.  
• Configured consolidated GL, Inventory, Payables and Receivables reports. 
• Examined opportunities to reduce expenses across divisions to improve EBITDA.  
• Designed bank recs processes for treasury departments. 
• Reduced expenses for companies by implementing T&E solutions like Concur. 
• Wrote clear Business Requirement Documents for different industries.  
• Applied Dynamics GP service packs, updates, and chunk files. 
• Managed external audits successfully and furnished reports on demand. 
• Implemented fixed assets module and imported all assets from Excel. 
• Collaborated with developers and business owners on improving workflows.  
 
 
Vice-President of Operations 6/2008 - 1/2016 
KCG Americas, Jersey City, N.J. 
• Collaborated with developers and business owners on improving workflows.  
• Managed 80 databases/ERP software linked to high frequency trading platform. 
• Procured deep-dive Business Needs Analysis documents for each dept.  
• Strong leader and role model in finance technology; supervised a team of five.  
• Fully responsible for Dynamics GP and Human Resources platforms.  
• Collaborated directly with the Controller and CFO on projects and initiatives.  
• Designed financial reports in Crystal Reports and SmartList builder.  
• Architected invoice automation company-wide with Binary Stream software.  
• Implemented scanning & barcode software with Zebra software.  
• Collaborated with international counterparts in Hong Kong and London on projects. 
• Managed disaster recovery for ERP platform, DNS, IIS + SQL.  
• Directed a multi-currency automation solution into Payables. 
• Instrumental in relocation of headquarters from NJ to NYC. 

 
 
 
 
 
 

P r o j e c t  M a n a g e m e n t :  
 
•  S t r a t e g y  

D e v e l o p m e n t  
 

•  P M O  L i f e c y c l e  
G o v e r n a n c e  
 

•  F e a s i b i l i t y  
A s s e s s m e n t  
 

•  S t a k e h o l d e r  
M a n a g e m e n t  
 

•  S c o p e  a n d  C o s t  
M a n a g e m e n t  
 

•  R i s k  a n d  m i t i g a t i o n  
m a n a g e m e n t  

 
•  P e r f o r m a n c e  

M a n a g e m e n t  a n d  
R e p o r t i n g  

 
•  A g i l e / S c r u m  

M e t h o d o l o g i e s  
 

•  R e s o u r c e  
O p t i m i z a t i o n  

 
•  S t r a t e g i c  P l a n n i n g   

 
•  C h a n g e  M a n a g e m e n t  
 
E R P  I n t e g r a t i o n :  
 
Expertise in business process re-
engineering and change 
management to ensure seamless 
integration of the new system, and 
increase in productivity within the 
first six months post-
implementation 
 
C o l l a b o r a t i o n  &  
C o m m u n i c a t i o n :  
 

Work effectively with small and large 
teams.  

Expert in verbal and written 
communication. 

Able to clearly translate business 
requirements into technical 
documents for IT and DevOps.  

Proficient at getting past sticking 
points and roadblocks.  

Efficient in chasing down busy end-
users to keep projects on track.  

 

 



 
 
 

 
 
 
 
 
 
 
 

 

E x p e r i e n c e  -  c o n t i n u e d  
 
Staff Accountant/Project Coordinator                                                                                                                    
Gordon International Inc, New York, N.Y.                                           2/2000 - 7/2007 
 

• Entered detailed invoices in Accounts Receivable/Payable module. 
• Performed three-way match for Invoice, PO and Receiving.  
• Worked with the CEO and VP on small and large accounting initiatives.  
• Completed weekly bank recs with multiple operating accounts.  
• Generated P&L, BS, and CF financials for Controller. 
• Performed annual inventory count FIFO method. 
• Set up and design website and security system via IIS, HTML and FrontPage.  
• Documented and analyzed processes and generated proposals to improve them. 
• Trained new accountants on standard operating procedures.   
• Managed the workstations for the accounting department. 
• Diagrammed in detail all business workflows end-to-end. 

 
 
Leadership 
 

✓ Decision making 
✓ Delegation 
✓ Project Management 
✓ Accountability 
✓ Ethics 
✓ Cross-functional collaboration 

Teamworking 
 

✓ Team building 
✓ Motivation & support 
✓ Commitment 
✓ Hosting meetings 
✓ Problem solving 
✓ Adaptability and flexibility 

Communication 
 

✓ Presentation 
✓ People skills 
✓ Respect and support 
✓ Active listening 
✓ Public speaking 
✓ Documentation 

 

Problem Solving 
 

✓ Coordination 
✓ Logical & critical thinking 
✓ Prioritize and follow through 
✓ Attention to detail 
✓ Effective communication 
✓ Creative and conceptual  

CERTIFICATIONS 
 

Business Central 365 Functional Consultant | Power Platform Certified 
Dynamics GP certified | MCSE, MCDBA 

Microsoft Certified Trainer | Google Project Manager Certificate 
 

LANGUAGES 
 

 Proficient in 
English and Spanish. 

 
michael@microsoftinstructor.com 

(201) 388-3172 
North Bergen, New Jersey 

www.linkedin.com/in/michaelodonnell123/ 
 
 

R e f e r e n c e s  f u r n i s h e d  u p o n  r e q u e s t  
 
 
 
 
 

A P P S  
 
Dynamics GP, Business Central, 
F&O, QuickBooks, Peachtree 

Microsoft Project: 
Format timescales 
Design Network Diagrams 
Procure Gantt Charts 
Track critical paths 
 
Jira: 
Workflow configurator 
Issue tracking 
Backlog management 

Excel: 
Create Power Queries 
Write formulas & functions 
Use V-Lookups 
Build graphs and charts 
 
Word: 
Formatting & page set-up 
Table of contents 
Smart art and text boxes 

PowerPoint: 
Design custom presentations 
for C-level audience 
Use advance animations 
Linking media and data 

SharePoint: 
Manage projects & tasks 
Implement document library 
Maintain multiple sites 
Project management 

SQL Server: 
Write queries & stored procs 
triggers & Alerts 
Setup dB Mail and operators 
Perform backups/restores 
Build data-warehouses 

Power BI: 
Create custom dashboards 
Write custom queries 
Leverage multiple data sources 
Create link to SQL databases 

SSRS 
Design custom dashboards and 
reports for stakeholders 
Create file & email subscriptions 
 

E D U C A T I O N  
MBA 
Master of Business Administration 
Capella University 
BA - Accounting 
Capella University 
 
 


