THE COMMON AT SINNOTT FARM

EXECUTIVE BOARD MEETING

MINUTES

Date:


Wednesday, July 16, 2008

Place:


Laurrie Sostman’s, 20 Timothy Lane

Present:
Laurrie Sostman


Jeff Olmstead 

Patrick DeLorenzo


Rob Thompson
Walter Mills

Call to Order

The meeting was called to order at 7:05 p.m. by Rob Thompson, President.  Minutes from the May 29, 2008 Executive Board Meeting were approved as written.

Treasurer’s Report
Jeff Olmstead reported that six homeowners are not current as of the end of the second quarter. Two of these owe only late payments. Four homeowners are delinquent from the second quarter or earlier.

Of the four delinquent accounts, one account was awarded $1,800 in payments per order of the bankruptcy court, and oddly, we have received $7.83 of principal payment and $143.09 of interest, with no explanation.  It appears the association may be receiving scheduled payments, and will apparently receive interest on the unpaid balance.  The bankruptcy award covers the overdue payments from 2007.  This homeowner is now delinquent for 2008 payments, and the Board agreed to send this account to collection.

Jeff also presented a six month status of our financials, including our budget versus expenses incurred to date.  Even considering the budget is simply half of the annual amount, and the expenses are what is incurred seasonally for the first 6 months, we are in good shape, and expect the year to finish right at budget.

The Treasurer’s report was accepted as submitted.  The 6 month financials are included at the end of this document and will be posted separately on the web site.
Discussion items

The concert on the green at Bloomfield center on June 26 was a success, and will likely be repeated next year.

Rob Thompson stated he called the Town of Bloomfield regarding the sinkhole on Deerfield Road.  The town has placed a safety cone over the spot, and Public Works has the problem on its schedule for repairs.

Committee / vendor reports:  

Dynamic Landscaping:

Walter Mills reported that the disputed line at one homeowner’s property on Arrowwood is now resolved, and the homeowner will maintain the area that had been left unmowed.

He also reported that Dynamic is not sure where the common boundaries are in the right of way along Spring Hill, and he will go to Town Hall to get assessor’s maps to help determine where Jane should be mowing.

Walter confirmed that the Dynamic contract does include weed control.  Apparently Dynamic is applying a post emergent herbicide after the weeds have started to grow.  Walter will ask Jane to mow behind the landscape plants at pond’s edge along Deerfield, which appears to be unmowed (weeds are growing into the landscape planting bed)

Green Machine irrigation:

Walter will call Green Machine to adjust the water on Ryefield at the entrance; Jane has said the landscape beds are always soggy when she mows.  Green Machine has a six month review of all sprinkler systems in their contract, and will be out to do the midyear inspections.

Covenant Committee:

Patrick reported that he did not send a letter to the homeowner on Spice Bush whose lawn was unmowed (as originally agreed in our May meeting); the situation was resolved before he sent the letter, and the lawn is being maintained.

Road repair:

Patrick will follow up on calling vendors for cleaning the catch basins.  He will ask for two quotes: one for the 3 older streets for work in 2008, and a second quote for work in 2009 on the 2 newer streets.  The 2009 work will need to be budgeted when the association sets its next annual budget.

The concrete aprons around the street drains are crumbling and need repair.  The budget does not include any amounts for this work, and the Board agreed to pend this issue until 2009, and to possibly include it in the proposed 2009 budget.

Bartlett Tree Service:

Apparently there are 10 trees in the lower cul de sac on Arrowwood that were not included in the Bartlett maintenance contract (Laurrie’s oversight in the original identification of newly planted landscape trees).  Patrick will call Bartlett and ask them for a quote to include these trees in the pest management and maintenance contract in the future.

Next Meeting

The August meeting will be canceled.  The next meeting will be September 17 at Olmstead’s.  

The meeting was adjourned at 9:00 p.m. 

Respectfully submitted by:

Laurrie Sostman, Secretary
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Balance Sheet

										06/30/08

		ASSETS

				Current Assets

						Checking/Savings

								Operating Checking		6,047.05

								Reserve Fund		10,579.69

								Capital Expenditure Fund		6,746.69

						Total Checking/Savings				23,373.43

						Accounts Receivable

								Accounts Receivable		-1,300.00

						Total Accounts Receivable				-1,300.00

				Total Current Assets						22,073.43

		TOTAL ASSETS								22,073.43

		LIABILITIES & EQUITY

				Equity

						Retained Earnings				17,813.77

						Net Income				4,259.66

				Total Equity						22,073.43

		TOTAL LIABILITIES & EQUITY								22,073.43
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Income Statement

												06/30/08

				Ordinary Income/Expense

						Income

								Maintenance Fees

										Acceleration of Full Year		1,879.66

										First Quarter		13,552.83

										Fourth Quarter		340.00

										Second Quarter		12,710.00

										Third Quarter		0.00

								Total Maintenance Fees				28,482.49

								Other Fee Income

										Late Fee		309.64

										Returned Check Fee		0.00

										Sale Certificate		100.00

								Total Other Fee Income				409.64

								Interest Income				184.00

								Penalty For Non Payment				170.70

						Total Income						29,246.83

						Expense

								Administration				2,525.36

								Snow Plowing				6,037.50

								Lawn Mowing				7,155.00

								Fertilization & Weed Control				1,886.83

								Beautification

										Tree Service		699.60

										Mulch		0.00

										Seasonal Plantings		300.00

								Total Beautification				999.60

								Insurance				0.00

								Legal				510.00

								Utilities

										Irrigation System		2,211.69

										Water		1,020.02

										Electric		1,146.57

								Total Utilities				4,378.28

								Infrastructure Maintenance				0.00

								Unplanned Expense				1,494.60

						Total Expense						24,987.17

				Net Ordinary Income								4,259.66

		Net Income										4,259.66
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Expense Budget

		

				Statement Of Expenses Cash Basis

				Comparison To Budget

				Six Months Ended June 30, 2008

														Variance

						2008				2008				To Budget

						Actual				Budget				Under/(Over)

		Administration				$2,525				$1,875				($650)

		Snow Plowing				6,038				6,038				0

		Lawn Mowing				7,155				7,155				0

		Fertilization &				1,887				1,000				(887)

		Weed Control

		Beautification

		Tree Service				700				1,163				463

		Seasonal Planting				300				500				200

		Mulch				0				500				500

		Insurance				0				925				925

		Legal				510				500				(10)

		Utilities				4,378				3,350				(1,028)

		Infrastructure				0				1,500				1,500

		Maintenance

		Reserve Fund				4,500				1,938				(2,563)

		Contribution

		Capital Expenditure				0				1,938				1,938

		Contribution

		Unplanned Expenditures				1,495				0				-1,495

		Total				$29,487				$28,380				($1,107)

		Note:		2008 Budget shown above reflects 50% of the full year association

				budget for the year with no adjustments for seasonality of incurred

				expenses.
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