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The Common at Sinnott Farm, Inc. (CSF)
Executive Board Meeting

October 24th, 2018
6:00 p.m.

MINUTES

In Attendance:
Syed Hussain, President 



Deanne Lawrence, Vice President




Cameron Toper, Treasurer



Michael Comperatore, Secretary
Chris Weiland, Vision Management
Absent:

Richard Burt, Director
Homeowners Present: 
None.
Call to Order:  The meeting was called to order by President, Syed Hussain, at 6:03pm.
Homeowner Comment:  There were no homeowner comments during this period.  
Minutes: Deanne Lawrence put forth a motion to accept the September meeting minutes, Cameron Toper seconded, and the motion passed unanimously. 
Financial Report:

-Cameron Toper, Treasurer, reviewed the Financial Report as of September 31st, 2018

-All accounts are paid and up to date.

-Our operating cash balance is $14,612.51 with a total of $115,684.55 in our reserves. The accessway fund has not seen any increase from interest this month as this item may not have been reconciled.

-We are still set to come in under budget by $3,504. There was no change in our yearly water costs between August and September. 
-Any additional funds left over at the end of the year will be appropriated to the general reserve.
Manager’s Report:
-The irrigation system has been blown out and winterized.
-Russo reported the application of a chemical treatment to weeds on October 5th, 2018.

-BOD Meeting Dates: The December BOD transitional meeting has been changed from December 26th, 2018, to December 3rd, 2018.
Service Requests:

-None.
Correspondence Report
Alteration Requests


-31 Spice Bush:  a shed installation was approved.

-23 Spring Hill:  a new roof and solar panels were approved.


-31 Spring Hill:  solar panels were approved.


-16 Quail Run:  approval for patio, stairs, and lights alterations are pending approval.
Committee Reports
Beautification – No updates to report.
Welcome – The Welcome Committee has met with the new homeowners at 22 Quail Run Lane. The new homeowners are very excited about learning about the CSF. The homeowners of 11 Spice Bush have been contacted by phone and email but there has been no response. 
Website – No current updates, but Deanne has sent over some ideas for the “Our Town” page.

Covenants/Bylaws – No new updates to report, however the committee is still awaiting updated alterations for the exterior patio work requested at 16 QR.
Old Business: 

Capital Expenditure Finalization
· Syed began the discussion by reviewing the new 2019 budget proposed at the prior week’s informal meeting attended by Syed, Deanne, and Cameron.

· Water: the frequency and/or volume of irrigation could be reduced, as we are currently spending over $3,000 per year to water the islands in our cul-de-sacs. These islands have minimal grass and do not require as extensive watering to maintain a pleasant appearance.
· Paving: as long as road flaws are cosmetic, paving can be put off for as long as possible to give the association more time to aggregate funds and to also take advantage of high Certificate of Deposit interest rates.  Since our schedule calls for having Spring Hill and Arrowwood repaved in a close timeline to one another, the Board is considering repaving these two roads together as it would result in additional savings, including to homeowners if they wanted to have their driveways done at the same time.  
· Coupon Books and Mailings: the use of coupon books would result in administrative savings; less frequent newsletter mailings could save up to $700 per year. As a result, the Board will sent one coupon book at the beginning of next year and discontinue the quarterly mailing of bills and Newsletters. The Newsletter will be made accessible on the website quarterly as well as emailed to those who wish to receive emails.
· Management Company Fee: after discussion with the Board, Vision raised its yearly management fee to $9,108, which is an increase of $1.5/household quarterly.
· Electricity:  we are expecting to see a savings in electricity next year, but we do not know when our bulbs will be replaced with LED’s and how much they will decrease our energy bill. There are still many variables to be considered after the LED’s are replaced. Vision and the Board will monitor the Town of Bloomfield’s progress.
· Certificate of Deposit (CD):  Syed Hussain put forth a motion to put $10,000 from our reserves into a six-month CD at 2.200% APY, and put $12,000 into a 15-month CD at 3.150% APY.  Cameron Toper seconded the motion, and it passed unanimously.  
· Budget Approval:  Cameron Toper put forth a motion to adopt the proposed 2019 budget for $65,084 with a reserve balance of $12,796 Michael Comperatore seconded the motion, and it passed unanimously.  


 -Landscape Contractor Selection:  the Board spent time weighing the pros and cons of choosing between SJN and Russo.  After all debate was exhausted, the Board took a vote, and unanimously approved a 3-year contract with SJN.  The Board also had to vote to contract Lawn Tech Lawn Care as our chemical provider, as it will provide a savings over the chemical provider SJN would subcontract out.  Syed Hussain motioned to approve a contract with Lawn Tech Lawn Care, Cameron Toper seconded the motion, and it passed unanimously. 
New Business:

-Annual Meeting Materials Preparation:  Syed put forth the question of whether or not to use a PowerPoint presentation at the annual homeowners’ meeting.  The Board thought it was a good idea, and would choose who would present which topics via email and also agreed to meet on November 14th to finalize the presentation. 

-New Board Transitional Task: Michael provided a quick update regarding the new Board transitional packet.  It will include a welcome letter, officer descriptions, advice, meeting structure, and other items of necessity for a new Board member.
Next Meeting:  The annual homeowners’ meeting is on November 28th, 2018 at 7:00 p.m. at the Bloomfield Police Department.  
Homeowner Comment Period 2:  There were no homeowner comments during this period.  
Executive Session:  The Board went into executive session at 8:24 p.m. and concluded executive session at 8:25 p.m.

The meeting was adjourned with a motion made by Syed Hussain, seconded by Cameron Toper, and passed unanimously at 8:28 p.m.

Respectfully submitted,

Michael Comperatore
Secretary



