THE COMMON AT SINNOTT FARM

EXECUTIVE BOARD MEETING

MINUTES

Date:


Wednesday, October 17, 2007

Place:


Dennis and Pat Donahue, 2 Timothy Lane
Present:
Dennis Donahue
Rob Thompson


Jeff Olmstead 

Thriaya Mahdi-Wagner


Susan True

Assoc. Members:  
Laurrie Sostman
Other Homeowner:  John Szandrocha

Call to Order
The meeting was called to order at 7:02 p.m. by Dennis Donahue, President.  Minutes from September 26, 2007 Executive Board Meeting were approved as written.
Treasurer’s Report
Quarterly invoices for the fourth quarter were mailed to homeowners on October 1st and 2nd.

As of October 15th, payment has been received from 26 homeowners. Payment is due by October 31st.  All payments made after October 31st will be subject to a $25.00 late fee.

There are no changes since the last Executive Board meeting regarding the four homeowners who have outstanding balances due for more than one previous quarter.  The total due from these four accounts, including acceleration and penalties, is $4,705.
The Board went into executive session to discuss delinquent accounts.
Disbursements
Payments made since the last Treasurer’s Report on September 26, 2007 total $3,945.35.  An exhibit showing all individual payments was distributed in today’s Executive Board meeting.

Status of Association Finances
The current balance in the three association bank accounts is as follows:
Checking account


$11,072.74

Reserve Fund Money Market
    
    6,038.98

Cap. Expenditure Money Market
    6,023.04
TOTAL:



$23,134.76
Payments received from homeowners for the fourth quarter maintenance fees have not been deposited and are not reflected in the current balance for the checking account.
A contribution of $3,500 to the Capital Expenditure Fund was made on September 26th per the 2007 Annual Budget.  The full budgeted contributions for the Reserve Fund and the Capital Expenditure Fund have been made for 2007.

All association accounts are paid and current.

Action item:

Jeff will prepare a year end projection of revenues and expenditures and a proposed annual budget for review and approval by the Executive Board in advance of the annual homeowners meeting.

Insurance
The Directors and Officers liability insurance policy expired on October 7th.  It has been renewed for another annual term with no changes in coverage or premium.  The insurer is United States Liability Insurance Company.

The Property & Casualty insurance policy renews on November 15th.  Coverage is expected to renew without any coverage changes or increase in premium.  The insurer is Peerless Insurance Company.

Resale Certificates

There have been no new resale certificates issued since the last Treasurer’s Report in September. The home at 76 Arrowwood Lane (Argiropoulos) closed on October 17th.
Jeff recommended the new Executive Board have the Association’s current Resale Certificate reviewed by an attorney for updates in 2008.

Action Item:

The Welcoming committee (Thriaya and Susan) will plan to meet with Patricia Thomas new homeowner of 76 Arrowwood before the end of October.
Covenant Committee and Vendor Relations Matters
Landscaping Matters

John Sandrocha asked for clarity on the water bills from MDC, specifically why there were varying amounts for each of the cul-de-sacs.  Rob addressed the question by explaining the different billed amounts were due to less water being dispensed to each cul-de-sac.  In addition, to a few malfunctioning and damaged sprinkler heads contributed to the differences.  MDC has turned off four of the systems for the season: (2) on Arrowwood, (1) Timothy and (1) Spring Hill, and will shut down the remaining systems later in the week
Dynamic Landscaping suggested Spring Hill and Arrowwood cul-de-sacs were being over watered and recommended cutting back on the timers.

Infrastructure Maintenance

Bartlett Tree Experts has completed the fall fertilization treatment and one of the two pest treatments on our common trees.  A second pest treatment for the application of deer repellant is scheduled for November.  Bartlett has provided the Board with a report of all treatments applied year-to-date.  The report emphasis the trees on the common areas are tremendously stressed.  The trees have also been mulched by Dynamic Landscaping which will help root growth and prevent further infestation.
Action Item

Rob will contact town engineering to obtain a vendor list for future estimates in maintenance costs for catch basins.  Deerfield and Ryefield are town owned roads and will be excluded from Association’s total cost.
The Pond Area Maintenance
The Board has given serious attention and thought to the comments and feedback received from homeowners on the pond area clean-up.  Because of this, the work was temporarily delayed until the Board can reconvene at tonight’s meeting for further discussion. 

The Board voted to proceed with the hog brushing of the pond area, taking into consideration past maintenance that was performed, the Association’s obligation as outlined in our Declaration (Pg. 48) and a letter of recommendations from the Town Engineering Department.  

The continuation of the pond clean-up will occur in two phases.  Phase 1 will include the immediate clearing of brush abutting the Quail Run Lane properties.  Phase 2 will involve incremental clearings of brush around the perimeter of the pond as originally planned.  This second phase will be delayed until after the annual homeowners meeting so that the Board can fully explain the limited nature of the remaining work and the reason for it.

The Board will be mailing all homeowners a letter describing the decision reached at the Executive Board meeting regarding pond maintenance to ensure all homeowners are in the know.  A clear diagram of the contracted areas to be cleared will be presented at the Annual meeting.
Action Item
Laurrie will draft the letter to mailed to all homeowners, circulate via e-mail among Board members for final revision to be mailed.
Tag Sale

Three homeowners participated in the Fall Associations tag sale held on Saturday, October 13th.  There were (3) homes from Quail Run Lane and (1) from Arrowwood Lane.  Each homeowner reported having a successful event.  Next year’s tag sale dates will be determine at the first Executive Board meeting in 2008.

Executive Board Nominations
Anyone interested in serving on the board can submit their name to a board member or via the Association’s website www.sinnottfarm.com.
Next Meetings

This was the last scheduled Executive Board Meetings for 2007.  The next Executive Board meeting, in accordance with our By Laws will include the newly elected members.  

Homeowners Annual meetings is scheduled for Thursday, November 8th at 7:00 p.m. at the First Congregational Church located in the center of town across from the Bloomfield Hardware store.

The meeting was adjourned at 9:12pm.

Respectfully submitted by:
Thriaya Mahdi-Wagner, Secretary
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