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The Common at Sinnott Farm
Executive Board Meeting

Minutes
Date:

April 20, 2011

Place: 

10 Timothy Lane, Patrick DeLorenzo Residence

Attendees:
Bobby Woods, President



Ann Hanks, Vice President


Jeff Olmstead, Treasurer


Laurie Price, Assistant Secretary/Treasurer



Patrick DeLorenzo, Secretary
Call to Order:  
The regular monthly meeting of the Board of Directors of the Common at Sinnott Farm was called to order at 7:06 PM by the President, Bobby Woods.

Secretary’s Report: 

The March 16, 2011 minutes were presented by Patrick DeLorenzo and reviewed by the Board. Mr. Woods made a motion to accept the minutes as written with corrections. Ms. Hanks seconded the motion and all approved. 
Homeowner Input/Discussion:

There were no homeowners present for this meeting and no topics to discuss.

Old Business:

· The Board reviewed the results of the survey question regarding credit cards that was sent with the April quarterly billing notice. The response was mixed, but only received three responses. The Board determined that use of credit cards for payment will not be offered at this time. This topic may be reviewed again at a future date. One action the Board will take is to move up the date for mailing out the quarterly invoices. This date mailed should be closer to the 20th of the month preceding the due date.
New Business:
· Homeowner Communications – The Board received some correspondence from homeowners recently. One was regarding the snow plowing that Russo did over the winter and the other was related to the homeowner’s account status, billings and late fees. Both were reviewed and responded to by a member of the Board.

Other items discussed under new business not on the agenda:

· Trees – it was noted that there is a dead pine tree near the entrance that needs to be removed. 

Action Item – Ms. Hanks will call Russo to see if they can remove the tree. It will not be replaced. Ms. Hanks will email the Board before allowing Russo to remove it if Russo indicates that there is a cost to remove the tree. If not, then the tree will be removed.

· Common Property – Mr. Woods received notice that a Regency at Bloomfield homeowner on Deerfield Road is planting trees on either the Common at Sinnott Farm common property or another Sinnott Farm homeowner’s property. If it turns out that the trees are on Common property, then the Board will need to determine if additional action needs to be taken. The Board also discussed sending out a reminder that planting on Common property is not allowed.

Action Item – Mr. Woods will talk to the neighbor (in Sinnott Farm) to determine what property the trees are on or if they should approach the other homeowner (in Regency) to ask how they determined where to plant the trees. This should really be a discussion between the two homeowners if the trees are on the Sinnott Farm homeowner’s property. The Association should only get involved if the trees are being planted on common property.

· Pets – Notice about dog droppings was sent out by Regency at Bloomfield to all homeowners in the Regency at Bloomfield. This notice is similar to what the Sinnott Farm Board sent in previous communications to Sinnott Farm homeowners. Cleaning up after pets continues to be an issue in both associations and the Board agrees that this should be reinforced in the next mailing and on the website. Homeowners who have knowledge of dog owners who are not complying with the town ordinance are encouraged to call the local authorities to report the offender. 

· Sinnott Farm Website – The Board has determined that some “clean-up” is needed on the website. This involves going through and moving documents and organizing them into folders. This also involves looking at the restricted page and determining what should be there and what can be archived or deleted. This item was tabled by the Board until next meeting.

Action Item – Board members are to look at the website and bring ideas for changes to the next meeting. 

· Quarterly Mailer – The Board also discussed preliminary ideas for the next quarterly mailer. In addition to pets, the notice may include information on where association dues are spent.
Treasurer’s Report:
Mr. Olmstead presented the Treasurer’s report indicating that there are 10 homeowners owing past due amounts of more than one quarter. The Board discussed the acceleration and penalties applied to three homeowners in arrears based on Association By-laws. Of these, one homeowner requested a hearing with the Board and another homeowner is now current through quarter two of 2011. 

Action Item – Mr. Olmstead set up this meeting for 4/27/11 at 7 PM at Jeff Olmstead’s home

It was noted that there would be no reversals of any actions taken on these accounts as they all meet the criteria as set forth in Association By-laws for having acceleration and penalties applied to their account. 

A motion was made by Mr. DeLorenzo and seconded by Ms. Price to accept the Treasurer’s Report. All approved.
Discussion of Overdue Association Fees – The Board discussed the status of overdue fees and the following topics:

· Language in billing notice – indicates “due before” end of the month. Technically, quarterly dues are due and payable by the 1st of the month in which they are due (as written in the By-laws). The notice indicates that payment is considered to be late if received after the last day of the month it is due. This invokes the $25.00 late fee. Sending of a bill is a courtesy – dues are payable by the first day of the month in which the quarter starts.

· Bills and collections by a professional firm – if a professional agency is used to provide this service there will be a cost to the Association. Use of a professional firm would eliminate the need for an accountant. This could be a potential savings to the Association (or applied toward the agency fee) of $1,200 per year.
The Board agreed that the Association By-laws must be applied consistently to all homeowners without exception.
· Discuss Hiring of New Legal Firm – Ms. Price presented the legal firm of Levy & Droney and suggested that the Board review their qualifications for providing professional legal services to the Association. Ms. Price noted that the Associations current attorney does not specialize in collections. Now more than ever before the Association needs an experienced and well known firm who can handle all of the Sinnott Farm delinquency issues. 

Mr. Olmstead also proposed the law firm of Perlstein, Sandler & McCracken for the Board to interview. Jeff provided information from the law firm for Board members to review. 

Action Items 

1. Ms. Price is going to request a rate schedule from Levy & Droney as well as an engagement letter.
2. Ms. Price is going to draft a letter for the next meeting to be reviewed by the future attorney that will be sent to all homeowners regarding enforcement of the existing By-laws (may look to use the new attorney to amend the amendment at some point in the near future)

The Board discussed some advantages to hiring a law firm experienced in collection services and mortgage foreclosures. These reasons include:

· Association will not incur fees for asking the firm to research Association issues since they already have the knowledge
· Association can stop forwarding delinquent accounts to collection agency and send to the law firm 
· Attorney proposed is very well known in town of Bloomfield and in the courts

Regarding the existing firm – Attorney Becky Lamont is retiring in May. The association must provide the State of CT with a registered agent when the Board selects a new attorney.
Committee Reports:

· Covenant – Ann Hanks 

· No further response received from the homeowner who requested to add a shed on their property (this request was not approved by the Board in the format provided by the homeowner previously)
· It was learned that a homeowner on Spring Hill Road added an addition to the back of their house. 

Action Item – Mr. Woods will send a letter to the homeowner requesting that they submit their plans for a retroactive approval of the addition according to Association By-laws
· Mr. Woods advised that the By-laws committee met (Leslie Woods is Chair) and minutes were generated from it.
· Streets/Catch Basins – Patrick DeLorenzo
Action Item – Mr. DeLorenzo to investigate previous cost for cleaning out storm drains and when this work was done. Need to have another estimate for the remaining streets. 

Action Item – Mr. DeLorenzo to contact paving company to obtain estimate for resurfacing of roads and for filling in the cracks with tar in the interim until the road can be repaved.
· Irrigation and Property Maintenance – Bobby Woods/Ann Hanks
In addition to what was discussed under new business, the following items were also discussed by the Board:
· Clearing snow away from the mailbox is up to the homeowner and not up to Russo to do

· All of the comments regarding the winter snowplowing were addressed with Russo

· These items will be addressed with Russo again when the next winter season starts
Action Item – Ms. Hanks will draft a response back to the homeowner regarding Russo’s performance over the winter snow season (this item is related to the homeowner correspondence discussed on page one of the minutes. Refer to New Business/Homeowner Communications - first bullet)
Action Item – Ms. Hanks will request a walk around the Common property with Russo (Kevin Salters) for spring cleanup activities and the beautification of the common areas (to occur during the week of 5/9) and when the water for the irrigation will be turned on for the summer 
· Website – Bobby Woods/Ann Hanks

· Previously discussed under new business – Board members to review website and make recommendations on the clean up. 
Next Meeting Dates 
The Board agreed to the dates and place for the next four meetings and further agreed to post these dates on the website. The Executive Board Meetings will be held on the following dates and places:
· May 25, 2011 – Laurie Price residence
· June 15, 2011 – Jeff Olmstead residence

· July 27, 2011 – Ann Hanks residence

· September 14, 2011 – Bobby Woods residence

Note – there will not be a meeting in August
All meetings begin at 7:00 PM.

Adjournment:
Ms. Hanks made the motion to adjourn the meeting and it was seconded by Ms. Price. The motion was approved by all and the meeting was adjourned at 9:40 PM. 

Respectfully Submitted By:

Patrick DeLorenzo, Secretary

Approved: Minutes Approved at June Board Meeting – 6/22/2011
April 20, 2011 
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