
 

 

  

ANNUAL REPORT 
2021- 22 & 2022-23 

 

ANNUAL REPORT FOR THE YEAR 21-22 COVERS VARIETY OF SOCIAL AND 

DEVELOPMENTAL INTERVENTION BY CEDRA. ALOS TAKES CARE OF SDGS 

WITH INTERVENTIOS ON ENVIRONMENT,WOMEN EMPOWERMENT, 

PUBLIC HEALTH ETC. PROJECT IMPLEMETED DURING THE YEARS WERE 

SKILL DEVELOPMENT, DIGITAL LYTERACY, MICROLEVEL INTERVENTION 

TO SUPPORT SCHOOLS , LOCAL PHCS AND GRAM PANCHAYAT AND 

RELEIF WORK ALONGSIDE MENTAL HEALTH SUPPORT HELPLINE UNDER 

COVID CONDITION  

Project partners: 

CAIRN –VEDANTA, 

QUEST 

ALLIANCE,AZIM 

PREMJI , 

NASSCOM 

FOUNDATION  



Message by Managing Trustee:  

Centre for Education Developmental Research and Action – popularly known as CEDRA has 

completed 27 years of journey in 2022. During this journey CEDRA has updated and scaled 

up itself to take care of various challenges and opportunities. The organizational capacity 

has been developed such a way that all types and categories of programs and projects have 

been taken up successfully with National, International Aid agencies and Governmental 

agencies. Almost all the areas of development i.e Education, Environment Health, 

Livelihoods, Infrastructure and Social Research have been successfully applied and 

implemented by CEDRA. 

As an organization special care is given to Environmental projects, Youth Skilling Projects 

and Women Empowerment projects alongside interventions on public health. With this we 

also wanted to contribute towards the Social Development Goals (SDGs).  We could see that 

some primary interventions at Government Primary Health Centre (PHC) like providing 

testing Equipment, Immunization support, providing Paramedical Human resources, or 

providing a computer teacher support at Government primary schools or making local ICDS 

services more accessible by a good network support have really shown the impact in 

community where beneficiaries’ footfall have been increased and services are utilized by the 

community with positive outcome. 

Annual report for the year 2021-2022 is all about actions taken by CEDRA during tough time 

of post Covid. Various projects like Covid Relief, Mental Health Support Helpline, 

Employability Skill Development and Digital and Financial skilling took place.  

It’s noteworthy to mention that with our efforts we could touch nearly 75K lives directly or 

indirectly leading them to better lives. 

We truly thank our partners CAIRN INDIA, QUEST ALLIANCE, NASSCOM FOUNDATION, 

AZIM PREMJI FOUNDATION and the community alongside our dedicated staff members 

Bernadet, Himansha, Hazel, Dilip, Mahesh, Kaushik and Mayur for all the support in 

successful project implementation and completion. 

 

Sanjay Vincent 

Director and Managing Trustee 

Centre for Education Developmental Research and Action (CEDRA) 

Ahmedabad 380015 

www.cedra.in 

sanjay@cedra.in 

 

http://www.cedra.in/


 

Brief Profile:  

Vision:  

Established in 1995 under the Trust Act and also registered under FCRA, CEDRA 

(Centre for Education Developmental Research and Action) is a modest attempt to 

reach out to the poor, downtrodden and oppressed citizens to envisage an equitable 

and balanced society.   

Mission:  

To empower the masses through awareness generation, education, community 

participation besides undertaking developmental activities for their enrichment by 

establishing linkages with Government’s, Non-Government Organization’s 

development programmes and through Natural Resource Management, is a 

cherished dream of CEDRA.   

Philosophy:  

 Empowerment of the weaker and oppressed sections of the society (especially the 
children, youths & women) by organizing them and providing a platform to voice their 
cause; 

 Facilitate creation of local human and economic resources to manage local needs; 

 Facilitate interaction with other organizations working for similar cause;  

 Facilitate support in Natural Resource Development and Management; 

 Facilitate programmes in Health, Education, Environment and Joint Forest 
Management; 

 Organize programmes on Gender issues and sensitize the society towards the 
women / Girl child to promote Gender Equality. 

 Provide expertise to the organizations (GO or NGOs) implementing the development 
projects and Programmes for the benefit of the people/community in both urban and 
rural areas.  

 

Technical Expertise: Conceptualization, Design and Implementation of Programme/Project; 

Monitoring and Evaluation; ICR (Implementation Completion Report) Reports and 

Presentations; Training and Capacity Building  

Technical Experience: CEDRA has implemented various relief and developmental projects 

for international organizations like Save the Children, Gujarat Quick Relief Coordination 

Committee (GQRCC), Holland, Indo-German Social Service Society (IGSSS), CARE, Help 

Age India and CAIRN India on Health, Education and Livelihood sectors. Free General 

Health Check-up camps with free treatments in Jamnagar, Banaskantha and Patan districts, 

Construction of School in Surendranagar district under earthquake rehabilitation and 

conducting skill building training of unemployed youth under UMEED and SKILL TO 

SUCCEED are some of the program under these partnerships. CEDRA has also conducted  

Socio Economic Impact assessment, Impact evaluation, C M &E, Socio- Economic Survey, 

Training and Capacity building programme on Micro Entrepreneurship Development (MED), 

SHGs, Cluster development, Gender, Health etc for government organizations like GWEDC, 

ICDS, GGRC, GEC , departments like Forest, Agriculture  and international agencies like 

World Bank/IFAD, NORAD and SAP India with its technical expertise.  



 

CEDRA has four core sectors for intervention towards holistic 

development.  

1. Education:  
 

CEDRA, in partnership with IIM Ahmedabad, carried out Social Research and FGDs 

with Students, Teachers and Parents to improve the learning outcomes in 

Government Primary Schools covering all districts of Gujarat for more than 4 years 

between 2015-2019. During these exercise we could interact with more than 1000 

schools teachers and 10000 students alongside 300+ Scholl Management 

committees.  

   

At the same time CEDRA also got exposure to Government Primary School Teachers 

and Children under Micro level Intervention Project with CAIRN INDIA –VEDANTA  

where nearly 200+ schools were benefitted through various Sports, Culture and 

Competitive interventions where children were targeted towards behavioral changes 

in terms of good practices like Protecting Environment, Plantations, developing health 

seeking behavior, Developing Sportsman Spirit, using Toilets built under Swatchta 

Abhiyan or under any developmental schemes towards promoting health and hygiene 

etc. 

 

2. Health : 
CEDRA has carried out trainings of Anganwadi workers and frontline functionaries including 

Supervisors  for ICDS and Health department of Government of Gujarat for Banaskantha, 

Patan, Ahmedabad, Jamnagar, Surendranagar and Rajkot districts where the focus of the 

training was to make the functionaries capable of fighting the challenges of malnourishment , 

childhood diarrhea, breast feeding and other early childhood issues . 

The founder trustee of CEDRA Mr. Sanjay Vincent is well experienced in managing health 

programs. He has managed the DAZT project for John Hopkins University, USA as a state 

consultant for Gujarat and provided technical support to the State health department and 

project implementing agencies MI and FHI (AED-ARTS). He has also conducted and 

managed trainings of supervisors as a consultant to CARE India. 

CEDRA founder has also managed HIV AIDS projects; Has managed National Truckers 

Project for TCI as a NACO consultant and provided technical support to the SACS of the 

states of Gujarat and Maharashtra, Union territories of, Diu- Daman and Dadara Nagar 

Haveli and Municipal corporations of Ahmedabad and Mumbai along with TIs of these AIDS 

Control Societies.  

 

3. Community Development:  
Overall goals of CEDRA intervention in various partnerships were Community 

Development. Community mobilization and making them aware about the 

opportunities leading to development was always topmost priorities of CEDRA.  

 



Projects in Partnerships with Quest Alliance and Nasscom Foundations alongside 

CARIN India provided the opportunities to interact with communities including Man, 

Women, Adolescent and Children to inform them about the projects and mobilize 

them towards taking the benefits of the project activities leading to Self Development 

resulting in overall community Development.  In all under such Skilling project we 

could mobilize more than 10000 Youth, Women, Girls, Avocent and Children where 

they were provided with the Digital Literacy and Soft Skills for future perspectives and 

necessary Behavioral Changes to adopt the fast moving changes in opportunities in 

Jobs and Business sectors to ensure self-sustainability. 

 

4. Infrastructure:  
Being a sensitized and more responsive NGO, CEDRA also rendered its 
services in Infrastructure sectors where a Primary School, Schools Toilets, 
Computer Lab, Community Based Safe Drinking Water RO Plants, Community 
Water Tank, Street Lights etc have been offered by providing A to Z 
Infrastructural support by responding to local Village Panchayats and 
government education departments  in Villages like Bhrugupura (12 rooms 
School building with 8 toilets in  CHUDA Limbadi blocks), VANI, NANA 
Ubhada,Mota Ubhdsa, Trent, Vinzuwada, Khijadiya, Suvali (Renovation and 
Modernization of RO Plant), and villages of Jamnagar, Patan, Rajkot  and 
Banaskantha dist.  

 

5. Research:  

CEDRA has carried out Socio Economic Assessment for Gujarat Green 
Revolution co. (GGRS- a Government of Gujarat venture) for ten years in a row 
to check the impact of Micro Irrigation Schemes on Smalland Marginal Farmers. 
While carried out Education Quality Analysis for IIM Ahmedabad for 4 years 
towards improving Quality outcomes and also conducted Validation studies for 
ODF in Rajpipla dist. for IIM and UNICEF. 

 

 

 

 

 

 

 

 

 

 

 

 



Legal Status 

Registration:  

1. Registered under Bombay Public Charitable Trust act with the number E 4801, Kheda 
2. Registered with Income tax departments under 12 A. 
3. Registered with Ministry of Home affairs under Foreign Contribution and Regulation Act 

(FCRA).   
4. Registered with Income tax department under 80G 

 

 

List of Donors since inception: 

International Agencies: 

1. Help Age India 
2. CAIRN India 
3. Indo German Social Service society (IGSSS) 
4. Save the Children 
5. CARE 
6. Gujarat Quake Relief Coordination Committee (GQRCC), Holland 
7. SAP India 

 

Government Agencies: 

1. Gujarat Green Revolution Company Limited (Joint venture of GSFC and 
GNFC,Gujarat Government) 

2. Integrated Child Development Scheme(ICDS), Gujarat Government 
3. Gujarat women Economic Development Corporation (GWEDC), Gujarat Government 
4. Gujarat Ecology Commission (GEC), Gujarat Government 

 

CSR Partners: 

1. CAIRN –VEDANTA OIL and GAS 
2. NASSCOM  Foundation 
3. QUEST ALLIANCE 

 

Details of Chief Functionary:  

Sanjay Vincent (PGD in Social Policy and Development, Middlesex University, London) 

Director and Managing Trustee, 

CEDRA, Ahmedabad. 

Ph.9426388286 
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1. Introduction:  

Established in 1995 under the Trust Act and also registered under FCRA, CEDRA (Centre for 

Education Developmental Research and Action) is a modest attempt to reach out to the poor, 

downtrodden and oppressed citizens to envisage an equitable and balanced society.  To empower 

the masses through awareness generation on issues like, education, health, livelihood, and gender 

and child rights with community participation besides undertaking developmental activities for their 

enrichment by establishing linkages with Government’s, Non-Government Organization’s 

development programmers and through Natural Resource Management, is a cherished dream of 

CEDRA. The Association of  CEDRA with CAIRN VEDANTA is now more than a decade as first 

partnership came in effect in 2013 under €mli and in the same year another partnership for 

Community based  RO plant project was done. Till then the partnership was intact.   

2. Corporate Social Responsibility 

CARIN OIL and GAS-VEDANTA LTD is pioneer in Social Responsibilities and always having pro 

approach to benefit the communities with its CSR (Corporate Social Responsibility) interventions.  

Alongside many interventions CAINR – SUVALI intended to serve the communities with purely 

grassroots approach where needs are surfaced from the locals and evaluated by the team for 

implementation towards holistic development.  The tool chosen for the intervention is MLI (Micro 

level Intervention) alongside other key interventions in Education and Health.  MLI is a tool to reach 

out to the local communities with Need Based Developmental Activities where communities are 

benefitted with interventions which are primarily demanded by them considering the local 

conditions. 

3. Partnership Approach:   

The above interventions were done in partnership with local NGO called Centre for Education 

Developmental Research and Action (CEDRA) for the period of February 2021 to January 2023. This 

report is for the period of February 2021 to January 2022. CEDRA and CAIRN is having long 

partnership history of about 9+ years where CEDRA implemented Health Camps, RO Projects and 

MLI projects for CAIRN India from 2013. 

4. Project Title: 

MICRO LEVEL INTERVENTION (MLI) PROJECT 

5. Project Objectives:  

1. To Support Development Activities in Villages 

2. To Develop Rapport, Maintain Cordial Relationship with Local Community 

3. To Improve the Quality of Life 

4. To Increase visibility of the Brand 

5. To Obtain Social License to Operate 

 

 

 

 

 



6. Key Intervention 

6.1 COMMUNITY INTERVENTION: 

 

HIGHLIGHTS 

Months Feb 
-21 

Mar 
-21 

Apr 
-21 

May 
-21 

Jun 
-21 

Jul 
-21 

Aug 
-21 

Sep 
-21 

Oct 
-21 

Nov 
-21 

Dec 
-21 

Jan 
-22 

Feb 
-22 

Mar 
-22 

Total 

No. of 
Educational 
Events 
organized 

      2  1      3 

No. of 
beneficiarie
s touched 
Directly 

      380  65      445 

 

 VEDANTA Limited- Cairn Oil & Gas participated in the INDIA’s 75th Independence Day 

celebration program at Suvali Primary School and at Navchetan Vidhyalaya, Junagam to 

respect towards nation. 7 officials from Vedanta have participated and Total 380 people 

participated from both places. 

   

 

 VEDANTA Limited- Cairn Oil & Gas Celebrated Global Handwashing Day at Suvali and 

Junagam Village. Project staff has advocated and distributed and fixed Hand Washing IEC 

Poster to public places likes School, AWCs, Primary Health Centre and RO Plant for 

awareness on proper method of Hand Washing.   

   

 



 

 

6.2 EDUCATION INTERVENTION: 

 

Vedanta Limited- CAIRN oil and Gas Fulfilled the Educational need for Schools of Suvali and 

Junagam Village by providing Computer Teacher, Education kits, School Uniforms, School Tour, 

Workshops, Awareness and Motivational Programs etc.  

 

HIGHLIGHTS 

Months Feb 
-21 

Mar 
-21 

Apr 
-21 

May 
-21 

Jun 
-21 

Jul 
-21 

Aug 
-21 

Sep 
-21 

Oct 
-21 

Nov 
-21 

Dec 
-21 

Jan 
-22 

Feb 
-22 

Mar 
-22 

Total 

No. of 
Educational 
Events 
organized 

 1      2     2 6 11 

No. of 
beneficiarie
s touched 
Directly 

 55      92     132 486 765 

 

 

 VEDANTA Limited- Cairn Oil & Gas organized SHIKSHA 

SAMBHAL program at Navchetan Vidhyalaya Junagam 

where students were motivated for the preparation of 

board exam by providing question paper sets. Mr. Viresh 

Patel – Installation Manager, Vedanta ltd. motivated 

students how to get prepared for board exam and how to 

get maximum percentage marks in exam.  

 

 VEDANTA Limited- Cairn Oil & Gas celebrate Teachers’ Day every year to respect the 

teachers’ service and their dedication. Students express their gratitude and appreciation 

for their teachers on this day.  

     

 

 VEDANTA Limited- Cairn Oil & Gas organized and celebrated CHILDREN FAIR at Suvali 

& Junagam primary school to develop the various strengths in children by creative 

activities. It was planned in two parts. First one was CHILDREN FAIR for standard 1st 

to 5th students and second one was LIFE SKILLS FAIR for standard 6th to 8th 

students. Fair was planned with the various objectives as... 

 To gain children knowledge through entertainment by doing various fun 

activities 



 To develop various skills useful in children's lives 

 To arouse curiosity in children. 

 To develop collective spirit of children 

 To bring out the dormant powers of children 

VEDANTA official staff also participated the program motivated students by the 

speech and appreciated students’ efforts and the models prepared by students.  

 

  
 

 

 VEDANTA Limited- Cairn Oil & Gas organized a 

SHIKSHA SAMBHAL program at Navchetan 

Vidhyalaya Junagam to motivate students for the 

preparation of board exam by conducting Board 

Examination Preparation Workshop and providing 

Exam kits. Ms. Darsana Patel explained how to 

make preparation for board examination by 

presentation around 45 minutes about Board Examination Preparation. Total 122 

students were participated in the workshop. Project team distributed exam kit to 

each student. Mr. Manilal Lad – CRC head attend the workshop and gave the 

motivational speech to students how to get prepared for board exam, Important of 

Education in life and how to get maximum percentage marks in exam.  

 

 VEDANTA Limited- Cairn Oil & Gas organized 

an Education tour for the School Student of 

Navchetan Vidhyalaya Junagam at Gavier Lake 

to spread awareness about Nature and 

environment and at Bhatha Nursery to see 

how the nursery is operating, cultivating the plants and controlling pest and diseases 

in association with Forest Department and Nature Club of Surat. 60 students and 25 

staffs participated. The whole visit was guided by Ms. Chitra (Nature Club) and Mr. 

G.J. Gamit (Forest Officer).  There were colored lotuses floating on the surface and 

hundreds of enthusiastic birds flooding the air with melodious bird song, Ms. Chitra 

Guided students about Lake, birds, butterflies, Plants, Trees etc while visit each place 

around the lake. After the Gavier lake visit, Bhatha Nursery which is developed by 

forest department was visited. Where number of plants planted. All students visited 

nursery and forest department guided how the nursery is operating, how they are 

cultivating their trees and controlling pest and diseases. The Education tour was 

successfully done in cooperation of School Principal, Nature Club, Surat and Forest 

Department – Choryasi Block. 

 

 VEDANTA Limited- Cairn Oil & Gas organized School Uniform, Education Kit & 

Scholarship Distribution program at Primary Schools of Suvali & Junagam Village to 



improve capacity of learning & Teaching by motivation of School Uniform, Education 

Kit & Scholarship distribution. 219 students motivated by distribution of School 

uniform and education kit for whole academic year. Mr. Viresh Patel & Dr. Uma Bihari 

have motivated school students by their motivational speech and expressed good 

luck for student’s bright future. Vedanda Limited sponsored Scholarship to standard 

8th Student. 6 Students of Standard 8th from both schools who ranked 1st to 3rd 

were rewarded by Bicycle as Scholarship and 14 Students of Standard 8th from both 

Schools who ranked 4th to 10th were rewarded by Wrist Watch as Scholarship. 

School teachers, Sarpanch & Taluka Panchayat Member expressed thanks and 

appreciated to Vedanta ltd and CEDRA to support schools’ students  

 

   
 

 VEDANTA Limited- Cairn Oil & Gas organized MODEL MAKING WORKSHOP at Suvali & 

Junagam primary school to develop critical thinking in the student through low cost 

model making workshop in association with AGATSYA INTERNATIONAL FOUNDATION. 

Resource person created different low-cost models like atomizer model, Lung model, 

Lung Capacity model, kaleidoscope model, Magic Rain model, Density model etc. and 

then they also made each model by placing school children in different groups. total 

60 children from both schools enthusiastically participated. Many of the confusions in 

our children regarding the rules of science have been removed due to workshop. Mr. 

Alok Kumar and other VEDANTA officials also attend the workshop and they also 

actively participated with students while making model and also, they explain 

students how the models work. At the end of the workshop, all the children were 

given certificates and gifts by project staffs. 

   

 

 

 

 

 



6.3 HEALTH INTERVENTION:  

VEDANTA Limited – CAIRN Oil and Gas is supporting PHC by providing salaries of 

2 health staffs so that PHC can work in its full strength and best health services 

can be provided to the communities accessing the facilities. All 8 villagers nearby 

Suvali PHC are getting benefits of all Medical and Emergency services at this PHC 

in Suvali village. To spread awareness of Health CAIRN VEDANTA did many 

programs with village women’s like Breastfeeding week Celebration, Nutrition 

Month Celebration, Special health days celebration, Providing Nutrition kits etc 

in association with Medical Officer, Government’s ICDS department and other 

stakeholders to benefit the communities alongside creating the brand of CAIRN 

VEDANTA for smooth community connections and business sustainability.  

 

HIGHLIGHTS 

Months Feb 
-21 

Mar 
-21 

Apr 
-21 

May 
-21 

Jun 
-21 

Jul 
-21 

Aug 
-21 

Sep 
-21 

Oct 
-21 

Nov 
-21 

Dec 
-21 

Jan 
-22 

Feb 
-22 

Mar 
-22 

Total 

No. of 
Beneficiarie
s through 
PHC 
Support 

1745 1874 2930 1646 1848 1447 1630 256 1292 1245 1312 1120 1000 1101 20446 

No. of Covid 
Vaccination 
through 
PHC 
Supporter 

- 250 250 300 400 906 300 675 642 610 490 420 400 200 5843 

No. of 
Health 
Events 
organized 

1  1    2 4 2 

 

3 

   

13 

No. of 
beneficiarie
s touched 
Directly 

220  1500    67 156 65  209    2217 

  

  

 VEDANTA Limited – CAIRN Oil and Gas organized COVID-19 awareness programs in Schools 

and Villages to increasing awareness about COVID-19 and understanding about the 

importance of proper use of Mask and Hand Sanitizer as an easy, effective and affordable 

way to prevent virus and save lives. During the Covid situation CAIRN VEDANTA distributed 

Hand Sanitizers and Masks in schools and village wide and also handover an automatic hand 

sanitizer machine to school. 

   



 

 VEDANTA Limited – CAIRN Oil and Gas organized World 

Breastfeeding week Celebration Programs to educate 

people about the benefits of breastfeeding and to choose 

mother’s milk over formula whenever possible. Mrs. 

Heenaben H. Patel – Female Health Worker from Suvali 

PHC conducted the sessions on health education to 

promote policies that will encourage women and make it 

easier for them to breastfeed everywhere. Women were aware by counseling as well EIC 

distribution regarding exclusive breastfeeding and its benefits.  

 

 VEDANTA Limited- Cairn Oil & Gas celebrated National Nutrition month in suvali and 

junagam village to intensify awareness generation on the importance of nutrition for health. 

Activities include group discussions, Nutrition & health educational information sessions, 

one to one counselling and question-answer session. Dr. Ajay Kumar Thakur – Medical 

Officer and Mrs. Heena H. Patel - FHW from Suvali PHC to conducted the sessions on 

Nutrition & health education. Mrs. Jyotiben Patel – ICDS CDPO and Dr. Uma Bihari – CSR 

Head aware the women about keep good habit to take nutrition food during pregnancy and 

Lactating. to promoting the Pregnant and lactating women, they were distributed nutrition 

kits  

     

 

 VEDANTA Limited- Cairn Oil & Gas celebrated Global Hand washing Day to increasing 

awareness and understanding about the importance of hand washing with soap as an easy, 

effective, and affordable way to prevent diseases and save lives. Mr. Krishna Thakur – 

MPHW from Suvali PHC conducted session on Hand washing Day and he has taken the 

session and demonstrated proper method of hand washing.  Participants were also re 

demonstrated proper method of hand washing. Drawing Competitions on the subject of 

Hand Washing were organized between school students. Also advocated and distributed 

Hand Washing IEC Poster to School, AWCs, Primary Health Center and RO Plant for 

awareness on proper method of Hand Washing.   

   



 

 VEDANTA Limited- Cairn Oil & Gas organized CAIRN PINK CITY HALF MARATHON in suvali 

and Junagam Village with its theme #GetSetVaccine. The initiative attempted to further the 

message of vaccine coverage and socially appropriate behavior to manage the pandemic and 

move towards a healthy Covid free India.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

6.4 SUPPORT TO SPORT 

 

HIGHLIGHTS 

Months Feb 
-21 

Mar 
-21 

Apr 
-21 

May 
-21 

Jun 
-21 

Jul 
-21 

Aug 
-21 

Sep 
-21 

Oct 
-21 

Nov 
-21 

Dec 
-21 

Jan 
-22 

Feb 
-22 

Mar 
-22 

Total 

No. of 
Sports 
Events 
organized 

             4 4 

No. of 
beneficiarie
s touched 
Directly 

             291 291 

 

 

 VEDANTA Limited- Cairn Oil & Gas organized Sport Days for School Students in Suvali 

Primary School and Navchetan Vidhyalaya, Junagam to inspire children to participate 

in various sports and prove their ability in the respective field. 200 Students and 

teachers participated. Dr. Uma Bihari has delivered a motivational speech and 

covered following topics…. 

o Regarding Vedanta Limited and its business. 

o CSR Concept 

o Important of sports and education in life 

o Career in sport 

Students played various games likes, Chess, Carron & Volleyball tournament, lemon 

Spoon, Musical Chair, Balloon Break, balloon race, potato race, frog race, Sake race, 

thread and needles, Jump rope, etc. Winner students were rewarded by gifts. 

 

 VEDANTA Limited- Cairn Oil & Gas organized SUVALI YOUTH CRICKET TOURNAMENT for 

the youth of Suvali Village to provide an opportunity for the village youth to participate 

and enjoy all aspects of cricket in pleasant and friendly surroundings. Tournament was 

started with ribbon cutting ceremony by Dr. Uma Bihari. All together 6 teams from Suvali 

Village and Suvali Halpativas participated in tournament. All the participants include 

deputy sarpanch and panchayat member highly appreciated the tournament. The 

winner team and runners up team were rewarded by trophies. 

   

 

 



 

6.5 LIVELIHOOD / WOMEN EMPOWERMENT INTERVENTION: 

HIGHLIGHTS 

Months Feb 
-21 

Mar 
-21 

Apr 
-21 

May 
-21 

Jun 
-21 

Jul 
-21 

Aug 
-21 

Sep 
-21 

Oct 
-21 

Nov 
-21 

Dec 
-21 

Jan 
-22 

Feb 
-22 

Mar 
-22 

Total 

No. of 
Livelihood 
Events 
organized 

 1            2 3 

No. of 
beneficiarie
s touched 
Directly 

 64            200 264 

 

 Vedanta Limited- Cairn Oil & Gas 

organized an International Women’s Day 

Celebration Program to Increase 

Awareness on Women Empowerment 

through Income Generation Activity (IGA).  

Ms. Ruchi Sangwan – Security Manager of 

Vedanta limited motivated village 

women’s on Important of Women’s Day. 

Mrs. Falguniben – a Taluka Livelihood Manager and Mrs. Jalpaben Patel – asst. manager 

from Taluka Panchayat – Choryasi Taluka have cleared all the doubt related to SHG group. 

And motivated village women for income generate activity.  

 

 Vedanta Limited- Cairn Oil & Gas organized an International Women’s Day Celebration 

Program at Suvali & Junagam Village. The whole program was celebrated in two parts. First 

one was Self Defense program for women and second one was appreciation program for 

women. Dr. Uma Bihari delivered a motivational speech about Women’s Day. Mr. Viren 

Thakur – Grand Master of Fighter Teakwondo Sport Academy, Surat conducted the self-

defense program with their team. He educated the girls and women about different types of 

violence against them and provided knowledge about the different tips of self-protection to 

keep in mind in different situations. After that he show case and give demo on different self-

defense techniques. All girls and women also participated with them in demonstration. 

Project team honored the all women by mementos who work for society.  

 

   

 

 



6.6 SUPPORT TO GRAM PANCHAYAT 

Vedanta Limited- Cairn Oil & Gas support to village panchayat by fulfilled their request and demand. 

HIGHLIGHTS 

Months Feb 
-21 

Mar 
-21 

Apr 
-21 

May 
-21 

Jun 
-21 

Jul 
-21 

Aug 
-21 

Sep 
-21 

Oct 
-21 

Nov 
-21 

Dec 
-21 

Jan 
-22 

Feb 
-22 

Mar 
-22 

Total 

No. of 
Supports 
Events 
organized 

    3       1   4 

No. of 
beneficiarie
s touched 
Directly 

           15   15 

 

 CAIRN-Vedanta support to village panchayat by fulfilled their request and demand, during 

the Covid-19 time. The oxygen concentrator machine was provided to suvali village while the 

Covid-19 pandemic.  

 

 Primary Health Centre of Suvali Village is located in Hazira, Surat 

area and the people of 8 villages around Suvali village are taking 

the benefits of its. 5 sub centers are covered under suvali PHC. 

93 teams of health workers are working in this area and they 

don’t have enough Vaccine carriers to keeping vaccines cold 

during transportation, immunization campaign and out-reach 

services. Vedanta limited handover the vaccine carriers to Suvali 

PHC.   

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



6.7 ENVIRONMENTAL INTERVENTION  

HIGHLIGHTS 

Months Feb 
-21 

Mar 
-21 

Apr 
-21 

May 
-21 

Jun 
-21 

Jul 
-21 

Aug 
-21 

Sep 
-21 

Oct 
-21 

Nov 
-21 

Dec 
-21 

Jan 
-22 

Feb 
-22 

Mar 
-22 

Total 

No. of 
Environmen
tal Events 
organized 

    1  1   2     4 

No. of 
beneficiarie
s touched 
Directly 

    10  300   75     385 

 

 VEDANTA Limited- Cairn Oil & Gas organized and celebrated 

the World Environment Day to spread awareness about the 

need to protect to environment and the way to do it. It’s a 

great success and has certainly made a difference to the way 

we view our environment with whole hearted participation 

and awareness for a greener World. During the 

Independence Day and Republic Day saplings were planted to raise awareness and 

consciousness about environment among the masses.  

 
 VEDANTA Limited- Cairn Oil & Gas participated in the Taluka 

level Van Mahotsav at Navchetan Vidhyalaya Junagam. Mrs. 

Zankhanaben Patel - MLA and thereafter other guests gave 

an effective speech about the important of trees and their 

Socio-economic effects. A few students from the schools 

highlighted the emotional impact of trees in addition to their 

environmental role. The students were made to understand 

and appreciate the role played by the planting and trending 

of trees in preventing global warming, reducing pollution and promoting rainfall. School 

management and forest department gave a sapling to each participant to taken and plant at 

home. At the end of the program the pledge on save environment was taken by all 

participants.  

     

  VEDANTA Limited CAIRN Oil & Gas organized Health Defense and Environmental Protection 

Awareness Program in suvali and Junagam village in coordination with Nature Club, Surat 

who aware about the health defense and environment protection. After the session they 

distributed Cotton bag to each participant to use cotton bag while shopping and not to use 

plastic bag to protect environment. 

     

 



07. Project Outcomes:  

We would like to measure outcomes in line with the agreed objectives under the project; 

To Support Development Activities in Villages:  

As a major outcome, We have visible developmental activities in the village where Key service 

providers like Schools, Village Panchayats. Anganwadi Centers and Local Health facilities (PHCs) have 

been supported with various Infrastructural and other intervention like CC TV security for Gram 

{Panchayat assuring overall security being a coastal villages , Toilets blocks in schools benefitting 

400+ students, Renovation and Infrastructure support to Anaganwadi Centers benefitting 150 + kids 

Salary Support for Human Resources in Primary Health Centers which guaranties 24/7 health 

services at doorstep in village itself and Computer Centers in Schools helping village students 

learning computer skills with a constant salary support to school for Computer teach.  The holistic 

development approach is visible here where Education, Health and village panchayat facilities have 

been taken care off. 

To Develop Rapport, Maintain Cordial Relationship with Local Community:  

When we look into above interventions, we can be bit relaxed about the rapport building with locals. 

All above interventions were merely requested by the locals alongside key stakeholders like 

Sarpanchs, School Principals, Anagawadi Workers, Health staff and Medical Officers. As we are 

pleased to state that almost all the request received during the project periods have been fulfilled, in 

percentage it should be more than 95% where we have taken interventions to fulfill, he desired 

demands of locals. 

No. of Request received: 16 

No. of Request Fulfilled: 14 

 

To Improve the Quality of Life 

With intervention in Health and Education alongside 0-3 years in Anganwadis, we have confident 

submission that we have improved the lives of locals. Our Key Intervention in Health at PHC have 

provided support for more institutional Deliveries and 24/7 medical services in Suvali Primary Health 

Centre under the effective leadership of local Medical Officer:   

Medical Officer of Suvali PHC quotes; “VEDANTA limited Cairn oil and Gas provided 2 Medical Staff at 

Suvali PHC (Primary Health Centre). This PHC covers whole villages of Hazira Kantha Vistar (HAZIRA 

Costal), there is no other hospital in these 8 villages. Maximum patients of these villages are getting 

the benefits of Suvali PHC, they don’t need to go to Surat city for the treatments. All the patient of 

Institutional Deliveries, Family Planning Operation, and Dog Bites, Snack Bites, Accidental Injury like 

emergency cases are getting the emergency services here due to availability of Health Staff under 

CAIRN –VEDANTA intervention. In the case of Suicide, Murder, Accidental death, now we can do 

Postmortem within half an hour and handover the death body to families as soon as possible due to 

health staff provided by CAIRN-Vedanta. “ 

Under our periodic interventions we have provided nutritious food and other awareness to 

Anaganwadis and parents of anganwadi Kids in association with local ICDS and Health departments.  

Our interventions in Schools have motivated students in overall development through various 



interventions of Sports, Workshops, Prizes and Awards, Picnics and outings.  Total Number of 

Students benefitted: 520 

To Increase visibility of the Brand;  

Through all above interventions and its impact, the visibility is witnessed among stakeholders and 

local communities. People acknowledge the activities and services of CAIRN VEDANTA in all 

platforms. It is always made sure that all interventions have branding as decided by the 

communication department or as conveyed by the CSR team; accordingly, brand is throughout 

visible and leaves lasting impact even after the completion of the programs or events. Our 

coordinator’s approach and CAIRN team’s positive response on local needs or demands have played 

a major role in building and increasing the Brand CAIRN-VEDANTA in the area of CSR. 

To Obtain Social License to Operate; 

CSR interventions are seen as a corporates’ compulsion under the law, but we have established that 

CAIRN VEDANTA is different in this term as CAIRN VEDANTA was implementing CSR well before the 

actual CSR act came into practice and CSR intervention were made compulsory. Yes, company should 

benefit out of its intervention in terms of building business and make it more sustainable and 

progressive, and for that, a smooth ground is needed where local hiccups are avoided and 

cooperation is visible so that company can move on with its achievements and this has been 

established in this project area of Suvali –Janagam or say Hazira where company is in real and very 

cordial terms with local stakeholders to go ahead with its scheduled planning. 

 

. ANX: 1 LIST OF EVENTS 

LIST OF EVENTS 

Sr. 
No. 

Event Date Name of Event Place 
No of 
Beneficiaries 

1 25-02-2021 Covid-19 Awareness program 
Navchetan Vidhyalaya School 
Junagam 

220 

2 05-03-2021 
Shiksha Sambhal (Education Care) 
Program 

Navchetan Vidhyalaya School 
Junagam 

55 

3 09-03-2021 
8th March International women's day 
celebration 

Community Hall - Suvali 64 

4 25-04-2021 Covid -19 Awareness Campaign Suvali Village 1500 

5 18-05-2021 Cyclone Relief ( Lunch) Bogat Village 250 

6 18-05-2021 Cyclone Relief (Dinner) Bogat Village 250 

7 05-06-2021 World Environment Day PHC Suvali 10 

8 06-08-2021 
World Breastfeeding Week 
Celebration 

Community Hall - Suvali 38 

9 09-08-2021 
World Breastfeeding Week 
Celebration 

Suvali AWC- 2 29 



10 15-08-2021 
India's 75 Independence Day 
Celebration 

Primary School - Suvali 80 

11 15-08-2021 
India's 75 Independence Day 
Celebration 

Navchetan Vidhyalaya School 
Junagam 

300 

12 21-08-2021 
72nd Van Mahotsav (Forest Festival) 
Celebration 

Navchetan Vidhyalaya School 
Junagam 

300 

13 04-09-2021 Teacher's Day Primary School - Suvali 40 

14 06-09-2021 Teacher's Day Primary School - Junagam 52 

15 07-09-2021 
National Nutrition Week Celebration 
2021 

Community Hall - Suvali 36 

16 08-09-2021 
National Nutrition Week Celebration 
2021 

Community Hall - Junagam 40 

17 23-09-2021 
National Nutrition Month Celebration 
2021 

Community Hall, Suvali 

42 
38 
35 

18 24-09-2021 
National Nutrition Month Celebration 
2021 

Community Hall - Junagam 

19 14-10-2021 
Global Handwashing Day Celebration 
2021 

Primary School - Junagam 

20 18-10-2021 
Global Handwashing Day Celebration 
2021 

Primary School - Suvali 30 

21 22-12-2021 
Health Defense and Environmental 
Protection Awareness  

Primary School - Suvali 33 

22 22-12-2021 
Health Defense and Environmental 
Protection Awareness  

Primary School - Junagam 46 

23 22-12-2021 CAIRN PINK CITY HALF MARATHON Primary School - Suvali 33 

24 22-12-2021 CAIRN PINK CITY HALF MARATHON Primary School - Junagam 46 

25 24-12-2021 
Health Defense and Environmental 
Protection Awareness  

Navchetan Vidhyalaya School 
Junagam 

46 

26 24-12-2022 CAIRN PINK CITY HALF MARATHON 
Navchetan Vidhyalaya School 
Junagam 

130 

27 18-01-2022 Handover of Vaccine Carriers Suvali PHC 15 

28 16-02-2022 CHILDREN FAIR Primary School - Suvali 61 

29 16-02-2022 CHILDREN FAIR Primary School - Junagam 71 

30 09-03-2022 Sport Day for School Children Primary School - Suvali 87 

31 10-03-2022 Shiksah Sambhal Program 
Navchetan Vidhyalaya School 
Junagam 

122 

32 10-03-2022 Women's Day Celebration Program Suvali Village 110 

33 10-03-2022 Women's Day Celebration Program Junagam Village 90 

34 11-03-2022 
Natural Education Camp under 
Education Tour 

Navchetan Vidhyalaya, Junagam 85 



35 12-03-2022 Sport Day for School Children 
Navchetan Vidhyalaya School 
Junagam 

114 

36 13-03-2022 Cricket Tournament Suvali Village Youth 45 

37 13-03-2022 Cricket Tournament Suvali Harpativas Youth 45 

38 14-03-2021 
School Uniform, Education Kit & 
Scholarship Distribution Program 

Suvali Primary School 108 

39 14-03-2021 
School Uniform, Education Kit & 
Scholarship Distribution Program 

Junagam Primary School 111 

40 29-03-2022 Science Model Making Workshop Primary School - Suvali 25 

41 29-03-2022 Science Model Making Workshop Primary School - Junagam 35 

 

09. ANX: 2 MEDIA COVERAGE 

    



     

 

10. ANX: 3 APPRECIATION LETTERS 

     



        

    

 

 

 



PROJECT IMPLEMENTED IN YEAR 2023-23 

 

4. Project Title: 

MICRO LEVEL INTERVENTION (MLI) PROJECT 

5. Project Objectives:  

6. To Support Development Activities in Villages 

7. To Develop Rapport, Maintain Cordial Relationship with Local Community 

8. To Improve the Quality of Life 

9. To Increase visibility of the Brand 

10. To Obtain Social License to Operate 

 

6. Key Intervention 

6.3 COMMUNITY INTERVENTION: 

HIGHLIGHTS 

Months Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Total 

No. of 
Community 
Events 
organized 

    2     2 4 

No. of 
beneficiarie
s touched 
Directly 

    330     500 830 

 

 VEDANTA Limited- Cairn Oil & Gas participated in the 

Independence Day Celebration Programs at Suvali & Junagam 

Village to respect towards nations. 330 Children, Villager and 

Staffs attended the program. Ms. Sunipa Roy and Mr. Vijay 

Kulkarni delivered speech to the nation as well. They told to 

celebrate this day to feel empathetic for our Border Security 

Force who is losing their lives just because of us also they 

gave blessing to all the students for their bright future.   

 

 VEDANTA Limited- Cairn Oil & Gas participated in the ‘INIDA’S 74th REPUBLIC DAY 

CELEBRATION’ Program at Suvali & Junagam Primary School to respect towards nation. The 

celebration was started with our national flag hoisting. All the participants saluted the 

national flag and then sang national song and anthem with nobody moves honoring it. 

School teachers publicly appreciated the work done at school and village by Vedanta Limited 

likes, sanitation work, education wall painting, Water RO plant, Google Class, Education 

Workshops, CCTV camera Installation, Education kit & Uniform Support, Computer Support 

etc. the cultural programs were organized by both school’s students during the celebration. 

The national flag was hoisted by well-educated Girls in both village under “Dikri ni Salaam, 

Desh ne Naam” – State Govt. Program. They both were felicitated by Certificate and 



Mementos. Mr. Viresh Patel & Mr. Paresh Lad delivered speech to the nation and Girls 

Education as well. And gave blessing to all the students for their bright future. 9 Mothers of 

Suvali Village & 16 Mothers of Junagam Village who gave birth to daughter in last year were 

felicitated by Certificate and Mementos under the National Girl Child Day Celebration 

Program as per government guideline. Around 500 participants (250 from Suvali & 250 from 

Junagam School) were participated in the program. 

                    

 

6.4 EDUCATION INTERVENTION: 

VEDANTA Limited- CAIRN oil and Gas Fulfilled the Educational need for Schools of Suvali and 

Junagam Village by providing Computer Teacher, Education kits, School Uniforms, Children Fairs, 

Educational Tours, Workshops, Awareness and Motivational Programs etc.  

HIGHLIGHTS 

Months Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Total 

No. of 
Educational 
Events 
organized 

  3 2 2 1   1 7 16 

No. of 
beneficiarie
s touched 
Directly 

  450 142 230 106   170 656 1753 

 

 VEDANTA Limited- Cairn Oil & Gas participated and 

celebrated Shala Pravesh Utsav at Suvali & Junagam Village 

Primary Schools. This is 17th edition of ‘Shala Praveshotsav, 

an annual drive to enroll students in class one.  As a part of 

Celebration, Mr. I.A. Halpati – Supply Department Head of 

Surat District attend the program as a Chief Guest in Suvali 

Primary School and Mrs. Vasantiben Patel – Vise President 

of District Panchayat, Surat attends the program as a Chief 

Guest in Junagam Primary School.  The programs were 

inaugurated by Chief Guest at school of Juanagam Village 

with Deep Lightning and prayer in the present of all guests, 

School Student, Staff and Villagers. All the new enrolled 

students of School & AWWs were welcomed by doing Tilak 

and the distribution of Chocolate, School Bags, Uniforms 

and Education kits. Vedanta limited honored all the guests with Mementos and motivated 

42 students of Standard 1 to 7 who ranked 1st, 2nd and 3rd in both schools by prizes during 

the program.  School Bags, Uniforms and Education kits also distributed to new enrolled 22 

students of Schools and 75 Children of 4 AWCs. Parents and Students of 100% attendance 



were appreciated during the program by guests. Dr. Uma Bihari, Ms. Rajeshree, Mr. Manilal 

Lad, Mr. I.A. Halpati & Mrs. Vasantiben spoke on the occasion and wishing the children and 

their parents for a bright future. The program was finished with the tree plantation and 

lunch. Total 120 Students and 50 Villagers from Suvali village & 140 Students and 50 

Villagers from Junagam village participated 

 

 VEDANTA Limited- Cairn Oil & Gas organized and celebrated 

An International Yoga Day celebration Program at Suvali 

Primary School to make Yoga’s ancient practice popular 

among the present generation of people who are unaware 

of its benefits. Yoga Coach Mrs. Rashmi Jain and School 

Teachers conducted various asans. Total 80 children and 10 

staffs participated in the celebration. Vedanta limited 

honored resource person with a memorable gift for conducting the Yoga Session. The 

program was finished with the distribution of Milk and biscuits to each participant.  

 

 VEDANTA Limited- Cairn Oil & Gas organized and celebrated Children Fair & Life Skills Fair at 

Suvali & Junagam Village Primary Schools to develop the various strengths in children by 

creative activities. It was planned in two parts. First one was CHILDREN FAIR for standard 1st 

to 5th students and second one was LIFE SKILLS FAIR for standard 6th to 8th students. Fair 

was planned with the various objectives as... 

 To gain children knowledge through entertainment by doing various fun activities 

 To develop various skills useful in children's lives 

 To arouse curiosity in children. 

 To develop collective spirit of children 

 To bring out the dormant powers of children 

70 students from Suvali primary school & 62 students from junagam primary school participated. 

Both schools’ principal expressed thanks and appreciated to Vedanta ltd and CEDRA to organize the 

program. 

     
 

  VEDANTA Limited- Cairn Oil & Gas organized Education Kit, Scholarship and School Bag 

distribution program at Suvali & Junagam Village Primary Schools during Independence Day 

Celebration Programs to motivate students for well education. Standard 8th students of last 

academic year were motivated and rewarded by Scholarship. 1st three students were 

awarded by bicycle and 4th to 10th rank students were awarded by wrist watch. Education 

kit and school bags were distributed to 230 school students.  330 Children, Villager and 

Staffs attended the program. Ms. Sunipa Roy and Mr. Vijay Kulkarni delivered speech to the 

nation as well. They told to celebrate this day to feel empathetic for our Border Security 

Force who is losing their lives just because of us. And gave blessing to all the students for 



their bright future. Both schools’ principal expressed thanks and appreciated to Vedanta ltd 

and CEDRA to organize the program.  

   
 

 VEDANTA Limited- Cairn Oil & Gas organized Teachers Day Celebration program at Suvali 

Primary Schools to respect the teachers’ service and their dedication and motivate students 

for well education. The whole function was planned by Mrs. Varshaben Patel – School 

Principal. the responsibility of teaching is taken up by the students as an appreciation for 

their teachers. As per the Indian culture, we always start our work with prayer. Total number 

of participates in teacher’s day are 9 Students has prepared timetable of lectures from 

11:00am to 4:00pm. Students went to class to deliver lectures on the ongoing subjects. 

other non-participated students around 90 were also studying seriously without making any 

noise or mischief. Students also made greetings card for the teachers. Students express their 

gratitude and appreciation for their teachers on this day.  

 

Village Ex. Sarpanch – Mr. Babubhai Ahir was active participant of the day. It concluded with a ‘thank 

you Speech’ delivered by a student representative, marking the importance of teachers. They also 

shared their experience. All 9 participated students were appreciated by printed coffee mug and 7 

School Teachers’ staff were appreciated by Mementos by the hand of Village Ex. sarpanch as our 

token of love. School Principal and Guest were appreciated and thanked to Vedanta Family to 

remembering this special day and to organize the event for them. 

     
 

 VEDANTA Limited- Cairn Oil & Gas organized 3 Education tours for the School Student of 

Navchetan Vidhyalaya Junagam, Suvali Primary School and Junagam Primary School at 

Statue of Unity- Kevadiya, Narmada District. Education tour was started with the green flag 

off by Ms. Divya Patel Admin Support – Vedanta Limited and School Principal 286 students 

and staffs were participated form all 3 schools. All students visited Statue of Unity, Viewing 

Gallery, after having breakfast. After the visit of Statue all participants took lunch and then 

visit Jungle Safari – Zoo and the valley of flower near Narmada dam in the evening all 

participants enjoyed light show on Statue and on the dam. The visit was over within dinner 

at night and students reached at home very well.  

The whole visit was guided by a guide so that students aware very well. All participants enjoyed trip 

very well. Breakfast, Lunch, Dinner and 4 bus transportation provided by Vedanta and Entry Tickets 



of 286 participants were provided by school management committee. School Principals, staff & 

Students expressed thanks to Vedanta ltd and CEDRA to support education tour.  

     
 

 VEDANTA Limited- Cairn Oil & Gas organized Education Kits 

Distribution Program at Rajgari Primary School in the presence 

of Deputy Sarpanch of Rajagri Village.  Supported Teaching and 

Learning Materials to 90 students of stadard 1 to 8 of the 

school. Vedanta official attended program and handover the 

TLM to school students and teachers. School staff, students and 

Deputy sarpanch exprred thanks for the kind support of TLM.  

 

 VEDANTA Limited- Cairn Oil & Gas organized 4 workshops on Science and Mathematics at 

Suvali & Junagam Primary School to Allow the participant to evaluate what works well for 

guided-inquiry and design-based experiments and what are the practical constraints. 2 

workshops were conducted in the coordination with Mr. Nitin Goel – Instructor of American 

India Foundation and 2 workshops were conducted by School Principal and Science Teacher. 

Total 213 Students were covered under these workshops. 

             

 

 VEDANTA Limited- Cairn Oil & Gas organized Education Kit, Scholarship and School Uniform 

distribution program at Suvali & Junagam Village Primary Schools during Republic Day 

Celebration Programs to motivate students for well education. Vedanta Limited distributed 

Education Kits for 112 students of Suvali Primary School & For 125 students of Junagam 

Primary School. Also distributed 3 cycles to first 3 rankers and 7 Wrist Watch to 4th to 7th 

ranker student of Standard 8 of Suvali Primary Schools as a scholarship. 3 Computer System 

also supported to Suvali Primary School for total 112 students. Total 69 Sweaters (Uniform) 

were distributed for the children of all 4 Anganwadi Centers of Suvali & Junagam Village. 

                    



6.3 HEALTH INTERVENTION:  

VEDANTA Limited – CAIRN Oil and Gas is supporting PHC by providing 

salaries of 2 health staffs so that PHC can work in its full strength and best 

health services can be provided to the communities accessing the facilities. 

Also supported for 4000 labs. testing kits to Suvali PHC. So that All 10 

villagers nearby Suvali PHC are getting benefits of all Medical and 

Emergency services at this PHC in Suvali village.  To spread awareness of 

Health CAIRN VEDANTA did many programs with village women’s like 

Celebration of Women’s Health Day, World Population Day, World 

Breastfeeding week, World Nutrition Week, Special health days celebration, etc. in association with 

Medical Officer, Government’s ICDS department and other stakeholders to benefit the communities 

alongside creating the brand of CAIRN VEDANTA for smooth community connections and business 

sustainability.  

HIGHLIGHTS 

Months Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Total 
No. of 
Beneficiarie
s through 
PHC 
Support 

579 414 575 800 664 1249 1074 517 581 563 7016 

No. of 
Health 
Events 
organized 

 1  1 1 2     5 

No. of 
beneficiarie
s touched 
Directly 

 60  48 38 78     224 

 

 VEDANTA Limited – CAIRN Oil and Gas organized an International Women’s Health Day 

Celebration Program at Suvali Village. Mrs. Sapana Rathi – Secretary of Rotary Club of Surat 

Hazira Bay has taken the session about Menstrual Hygiene and Reproductive health. Total 60 

women and adolescent participated. 2 months free sanitary pads were distributed to each 

participant. Village Sarpanch, Deputy Sarpanch, ASHA worker, AWWs and 10 members of 

Rotary Club participated.  

 

 VEDANTA Limited – CAIRN Oil and Gas organized a World 

Population Day Celebration Program at Suvali Village to spread 

awareness about the issues of the global population and the 

importance of reproductive health through drawing competition. 

Activities included seminar discussions, health educational 

information sessions and question answer session. 38 women & 

ASHA and 10 PHC staff attended program and 20 women and 

ASHA took participated in drawing competition. 3 winners were 

rewarded by prizes in the competition.  

 

 

 VEDANTA Limited – CAIRN Oil and Gas organized a World Breastfeeding week Celebration 

Program at Suvali Village to… 



 Educate people about the benefits of breastfeeding and to choose mother’s milk 

over 

formula whenever possible. 

 Inform people about the importance of protecting breastfeeding. 

 Anchor breastfeeding support as a vital public health responsibility. 

 Engage with individuals and organizations for greater impact.  

 Galvanize action on protecting breastfeeding to improve public health. 

 

Activities done include seminar discussions, health 

educational information sessions and one to one 

counseling & question answer session. Mrs. Heenaben 

H. Patel – Female Health Worker from Suvali PHC 

conducted the session on health education to 

promote policies that will encourage women and 

make it easier for them to breastfeed everywhere. 

Total 38 Women & Adolescent (Includes ANC and PNC 

Women) were participated in the program. ASHA Worker, AWWs, AWHs, also participated the 

program. Project staff honored the Resource Person by a gift to educate village people about 

breastfeeding. At the end of the program, project team has distributed IEC related to breastfeeding 

and refreshments to each participant. 2 AWWs, 2 Helpers and an ASHA worker were also motivated 

by gifts for their kind help. 

 

 VEDANTA Limited – CAIRN Oil and Gas organized National 

Nutrition Week Programs at Suvali & Junagam Village to 

intensify awareness generation on the importance of nutrition 

for health. 78 women and adolescent girls attended the 

program. Activities include group discussions, Nutrition & 

health educational information sessions, Healthy Food 

Competition and one to one counseling & question answer 

session. Dr. Pintu Bhut – MO and His team form Suvali PHC 

and Mrs. Jyotiben Patel – ICDS Supervisor to conduct the session on Nutrition & health 

education. Total 63 women and adolescent were participated in healthy food competition 

from both AWCs area. All the guest and resource persons judged the competition and 

decided 12 winners (3 from AWC-1 & 3 from AWC-2 area from both village). They all 12 

winners were rewarded by prizes. ASHA Worker, AWWs, AWHs also participated the 

program. Project staff has awarded to Resource persons for their kind support. 5 Vedanta 

officials staff also attended program at both places. 

 

 

 

 

 

 

 



6.4 SUPPORT TO SPORT 

 

HIGHLIGHTS 

Months Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Total 

No. of 
Sports 
Events 
organized 

     3  2  6 11 

No. of 
beneficiarie
s touched 
Directly 

     400  144  250 794 

 

 

 VEDANTA Limited- Cairn Oil & Gas organized 3 days sport program under 36th National 

Games 2022 to celebrating Unity through Sports and to spread awareness about the 

importance of sports and being physically and mentally fit. Around 400 students were 

participated in different 20 sport games from the Primary, Secondary, Higher Secondary, 

English Medium School & DLSS (District Level Sport School). The Chief Guest Mr. Rishibhai 

advised the students to divert their attention from mobile phones and take interest in sports 

and become aware of studies and make a good career and wished the students all the best. 

School Principal Mr. Satishbhai Patel explained to the students the possible harm from 

mobile games and the benefits of physical games and gave the students an understanding to 

become physically and mentally healthy by playing local games and national and 

international games. The students were given the Fit India Pledge and the National Games 

Anthem was played. 

 

The closing ceremony of the National Sport Event was organized and The prize distribution program 

was held in the present of Vedanta’s guests and all the winner teams and players were rewarded by 

Medal or Trophy by them. 21 trophy and 50 medals were sponsored by Vedanta Limited. Ms. Arushi 

Bansal told she was happy to see all students participated in sport very enthusiastically. She also 

added the sports is as important and education in life. She appreciated all staff’s efforts and wish 

students for their bright future. 

     
 

 

 VEDANTA Limited- Cairn Oil & Gas organized Children’s Day celebration program was 

organized at Suvali Primary School to raise awareness about the rights, education, and 

welfare of children. It is celebrated on 14 

November every year on the birthday of the First 

Prime Minister of India, Pandit Jawaharlal Nehru, 

who was known to have been fond of children. The 

day was celebrated through storytelling and Sport 



activity between children. Sports activity was celebrated with great enthusiasm. It was 

started with prayer at 11:00am. All the students and teachers were very energetic. There 

was organized a number of competitions for the day like lemon Spoon, Musical Chair, Kho-

kho, Tug of war, storytelling, etc. 89 students were participated in the game where they 

interested with lot of excitement. the 1st and 2nd winner of each competition was rewarded 

by gift. Total 18 children were rewarded as winner. The Vedanta official staffs also promoted 

students with their motivational speech and wish students for their better future. 

 

 VEDANTA Limited- Cairn Oil & Gas organized and Celebrated Fit India School Week 

Celebration Program held at Navchetan Vidhyalaya, Junagam to promote a healthy and 

active lifestyle through sport activity. The day was 

celebrated through inter school Volleyball 

tournament. Total 8 team from Navchetan Vidhya 

Sankul participated in the tournament. Project staff 

provided 2 volleyballs and 2 Nets to school for day 

to fulfill the objective. 48 students were 

participated. The Winner and Runners-up team 

were rewarded by trophy.  The Vedanta official 

staffs also promoted students with their 

motivational speech and wish students for their better future in education as well sports 

career. School Principal expressed thanks and appreciated to Vedanta ltd and CEDRA to 

organize the sport day.  

    

 

 VEDANTA Limited- Cairn Oil & Gas organized 3 sport programs to spread awareness about 

the importance of sports and being physically and mentally fit in Navchetan DLLS School, 

Suvali & Junagam Primary School. Around 250 students were participated in different sport 

games. School Principals explained to the students the possible harm from mobile games 

and the benefits of physical games and gave the students an understanding to become 

physically and mentally healthy by playing local games and national and international games. 

 

     
 

 

 

 



 

 

6.5 LIVELIHOOD INTERVENTION: 

HIGHLIGHTS 

Months Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Total 

No. of 
Livelihood 
Events 
organized 

    1  1    2 

No. of 
beneficiarie
s touched 
Directly 

    32  30    62 

 

 Vedanta Limited- Cairn Oil & Gas organized an Integrated Pest Management Awareness 

Program for the farmer of Suvali & Junagam village to promote them for doing organic 

farming. Mr. Jintendra Goyal from CARE India to conduct the session on Organic Farming. 

Mr. Jayraj Shah from Vedanta Limited and Mr. Babubhai ahir also motivated farmer for 

organic farming. Project team distributed 1 liter Agni Astra Pesticide to 54 Farmer. Total 62 

Farmers were participated in the programs. 

   

 

 

 

6.6 SUPPORT TO GRAM PANCHAYAT 

Vedanta Limited- Cairn Oil & Gas support to village panchayat by fulfilled their request and demand. 

HIGHLIGHTS 

Months Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Total 
No. of 
Support to 
Gram 
Panchatat 
Events 
organized 

  1     1  1 3 

No. of 
beneficiarie
s touched 
Directly 

  230     20  120 370 

 



 Vedanta Limited- Cairn Oil & Gas Organized a 10 Days Summer Camp at Suvali Village to 

build individual character, confidence and skills through Drawing, Art & Craft, Dance, Games 

and Storytelling and fun activities. The camp was inaugurated by Dr. Uma Bihari – CSR Head 

of Vedanta Limited. Drawing, ART & Craft, Music, Dance, Garba, Storytelling, Games etc. 

activities were covered in this camp. Total 80 children were participated for 10 day. Around 

150 villagers were participated during opening and closing ceremony. All the children were 

rewarded by certificates and winner of various games and competition were also rewarded 

by prizes during the closing ceremony. Mr. Viresh Patel- Installation Manager, Mr. Vipul 

Prajapati - Production Superintendent & Mr. Ajay Chorasia - Senior Executive – HR & Admin 

from Vedanta Limited and Village Sarpanch, Deputy Sarpanch and PRI members attended 

the closing ceremony program. 

     

 

 Primary Health Centre of Suvali Village is located in Hazira, 

Surat area and the people of 10 villages around Suvali 

village are taking the benefits of its. PHC serving all the 

facilities like IPD, OPD, Minor OT, Maternity free of cost. 

PHC covering 60-70 OPD daily and covering around 1.2 lacs 

population including migration. Vedanta limited and CEDRA 

handover the below mentioned required Lab. Testing kits 

to Suvali PHC for testing of seek patients and helpful them 

in the treatment. 

o Pregnancy Test Kits – 2000 Qty. 

o Syphilis Test Kits – 1000 Qty. 

o HBs Ag Test Kits – 1000 Qty.  

 

  Supported Rs.50,000 to Suvali Primary School for the electrical 

maintenance on the special request of School principal and Gram 

Panchayat.  Estimate for the entire work is around 1 lac. Rest 

50,000 will be contributed by Gram Panchayat and School 

Committee.  

 

 
 

 

 

 

 

 

 

 



 

6.7 ENVIRONMENTAL INTERVENTION  

HIGHLIGHTS 

Months Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Total 

No. of 
Environmen
tal Events 
organized 

  1     2   3 

No. of 
beneficiarie
s touched 
Directly 

  120     75   195 

 

 

 Vedanta Limited- Cairn Oil & Gas organized World Environment Day Celebration Programs at 

Suvali Village to raise awareness on environmental issues in coordination with Rotary Club of 

Surat Hazira Bay. project team organized a Drawing competition for the children of Suvali 

village on the theme of SAVE ENVIRONMENT where 80 children participated. the awareness 

program was conducted and Mr. Vijay Kansagra -HSE Head from Vedanta & Dr. Pragna -MO 

from Suvali PHC took the session and aware the people about… 

 Environment Issues 

 Stop Single use plastic 

 Plastic is enemy of Environment  

 Save Electricity 

 Save Water 

 Save environment  

 sustainable energy 

 Recycle and Reuse of Plastic  

Mr. Viresh Patel- Installation Manager, Mr. Vijay Kansagar- HSE Head 

& Mr. Ajay Chorasia - Senior Executive – HR & Admin from Vedanta 

Limited and Village Sarpanch, Deputy Sarpanch, PRI members & 40 

villagers attended program. 6 winners of the Drawing competition 

were rewarded by Prizes. As the part of saving environment, 100 

water pots for birds were distributed by Project Staff and around 

250 cotton bags were distributed by Rotary Club of Surat Hazira Bay. 

 
 Vedanta Limited- Cairn Oil & Gas organized World Fisheries day celebrated at Suvali Beach 

to draw attention to serious threats to the sustainability of our marine and freshwater 
resources. For the celebration, project staff planned beach cleaning program in coordination 
with Navchetan Vidhyalay, Junagam. To innovate the Beach cleaning activity, project staff 
planned some sport activity with school students at beach. The program was done in 2 parts. 
The first one with school in the morning and the second one with company employee in the 
evening. In the first part, School principal Mr. Satishbhai Patel and Project Co-Ordinator 
explained about the fisheries day celebration and important of beach cleaning for fishermen 
as well environment. Kabaddi, Leg Cricket and tug of war sport games were played at the 
beach within 50 students. Project team provided a football to play leg cricket as principal 
request. After the sport activity, all student and staff cleaned the beach to fulfill the 
objective. 50 students and 5 staff were participated. In the second part, 20 employees of 
Vedanta limited participated and cleaned the beach after playing beach volleyball. The 



program was finished with the distribution of refreshment and a Notebook to each student 
as a token of gift. 

 

          

 

 

07. Project Outcomes:  

We would like to measure outcomes in line with the agreed objectives under the project; 

To Support Development Activities in Villages:  

As a major outcome, We have visible developmental activities in the village where Key service 

providers like Schools, Village Panchayats. Anganwadi Centers and Local Health facilities (PHCs) have 

been supported with various Infrastructural and other intervention like CC TV security for Gram 

{Panchayat assuring overall security being a coastal villages , Toilets blocks in schools benefitting 

400+ students, Renovation and Infrastructure support to Anaganwadi Centers benefitting 150 + kids 

Salary Support for Human Resources in Primary Health Centers which guaranties 24/7 health 

services at doorstep in village itself and Computer Centers in Schools helping village students 

learning computer skills with a constant salary support to school for Computer teach.  The holistic 

development approach is visible here where Education, Health and village panchayat facilities have 

been taken care off. 

To Develop Rapport, Maintain Cordial Relationship with Local Community:  

When we look into above interventions, we can be bit relaxed about the rapport building with locals. 

All above interventions were merely requested by the locals alongside key stakeholders like 

Sarpanchs, School Principals, Anagawadi Workers, Health staff and Medical Officers. As we are 

pleased to state that almost all the request received during the project periods have been fulfilled, in 

percentage it should be more than 95% where we have taken interventions to fulfill, he desired 

demands of locals. 

No. of Request received: 19 

No. of Request Fulfilled: 17 

 

To Improve the Quality of Life 

With intervention in Health and Education alongside 0-3 years in Anganwadis, we have confident 

submission that we have improved the lives of locals. Our Key Intervention in Health at PHC have 

provided support for more institutional Deliveries and 24/7 medical services in Suvali Primary Health 

Centre under the effective leadership of local Medical Officer:   



Medical Officer of Suvali PHC quotes; “VEDANTA limited Cairn oil and Gas provided 2 Medical Staff at 

Suvali PHC (Primary Health Centre). This PHC covers whole villages of Hazira Kantha Vistar (HAZIRA 

Costal), there is no other hospital in these 8 villages. Maximum patients of these villages are getting 

the benefits of Suvali PHC, they don’t need to go to Surat city for the treatments. All the patient of 

Institutional Deliveries, Family Planning Operation, and Dog Bites, Snack Bites, Accidental Injury like 

emergency cases are getting the emergency services here due to availability of Health Staff under 

CAIRN –VEDANTA intervention. In the case of Suicide, Murder, Accidental death, now we can do 

Postmortem within half an hour and handover the death body to families as soon as possible due to 

health staff provided by CAIRN-Vedanta. “ 

Under our periodic interventions we have provided nutritious food and other awareness to 

Anaganwadis and parents of anganwadi Kids in association with local ICDS and Health departments.  

Our interventions in Schools have motivated students in overall development through various 

interventions of Sports, Workshops, Prizes and Awards, Picnics and outings.  Total Number of 

Students benefitted: 520 

To Increase visibility of the Brand;  

Through all above interventions and its impact, the visibility is witnessed among stakeholders and 

local communities. People acknowledge the activities and services of CAIRN VEDANTA in all 

platforms. It is always made sure that all interventions have branding as decided by the 

communication department or as conveyed by the CSR team; accordingly, brand is throughout 

visible and leaves lasting impact even after the completion of the programs or events. Our 

coordinator’s approach and CAIRN team’s positive response on local needs or demands have played 

a major role in building and increasing the Brand CAIRN-VEDANTA in the area of CSR. 

To Obtain Social License to Operate; 

CSR interventions are seen as a corporates’ compulsion under the law, but we have established that 

CAIRN VEDANTA is different in this term as CAIRN VEDANTA was implementing CSR well before the 

actual CSR act came into practice and CSR intervention were made compulsory. Yes, company should 

benefit out of its intervention in terms of building business and make it more sustainable and 

progressive, and for that, a smooth ground is needed where local hiccups are avoided and 

cooperation is visible so that company can move on with its achievements and this has been 

established in this project area of Suvali –Janagam or say Hazira where company is in real and very 

cordial terms with local stakeholders to go ahead with its scheduled planning. 

 

08. ANX: 1 LIST OF EVENTS 

LIST OF EVENTS 

Sr. 
No. 

Event Date Name of Event Place 
No of 

Beneficiaries 

1 28-05-2022 Women's Health Day Celebration 
Program 

Suvali Village Community 
Hall 

60 

2 03-06-2022 to 
12-06-2022 

Summer Camp Suvali Village Community 
Hall 

230 



3 05-06-2022 & 
07-06-2022 

World Environment Day Suvali Village Community 
Hall 

120 

4 21-06-2022 International Yoga Day 
Celebration 

Suvali Primary School 90 

5 23-06-2022 Shala Pravesh Utsav & 
Educational Kit and Uniform 
Distribution Program 

Suvali Primary School 170 

6 24-06-2022 Shala Pravesh Utsav & 
Educational Kit and Uniform 
Distribution Program 

Junagam Primary School 190 

7 11-07-2022 World Population Day 
Celebration 

Suvali Village 48 

8 14-07-2022 Children Fair & Life Skill Fair Suvali Primary School 75 

9 14-07-2022 Children Fair & Life Skill Fair Junagam Primary School 67 

10 05-08-2022 World Breastfeeding Week 
Celebration 

Suvali Village Community 
Hall 

38 

11 15-08-2022 Independence Day Celebration | 
School Bag, Educational Kit and 
Scholarship Distribution program 

Suvali Primary School 180 

12 15-08-2022 Independence Day Celebration | 
School Bag, Educational Kit and 
Scholarship Distribution program 

Junagam Primary School 150 

13 30-08-2022 Integrated Pest Management 
Program 

Suvali Village Community 
Hall 

32 

14 05-09-2022 Teacher's Day Celebration  Suvali Primary School 106 

15 06-09-2022 World Nutrition Week 
Celebration 

Community Hall, Junagam 
Village 

48 

16 07-09-2022 World Nutrition Week 
Celebration 

Community Hall, Suvali 
Village 

30 

17 15-09-2022 36th National Games-2022 Navchetan Vidhyalaya, 
Junagam 

400 

18 16-09-2022 36th National Games-2022 Navchetan Vidhyalaya, 
Junagam 

19 17-09-2022 36th National Games-2022 Navchetan Vidhyalaya, 
Junagam 

20 09-10-2022 Integrated Pest Management 
Awareness  

Junagam Village 30 

21 14-11-2022 Children's Day Celebration Navchetan Vidhyalaya, 
Junagam 

96 

22 18-11-2022 Fit India School Week Celebration Navchetan Vidhyalaya, 
Junagam 

48 

23 21-11-2022 World Fisheries Day Celebration Suvali Beach 55 

24 21-11-2022 World Fisheries Day Celebration Suvali Beach 20 

25 26-11-2022 Educational Tour - Urmi Science 
Centre - Kharel & Salt Satyagram 
Memorial - Dandi Visit 

Navchetan Vidhyalaya, 
Junagam 

80 



26 29-11-2022 Handover Lab. Testing Kits to 
Suvali PHC 

Suvali PHC 20 

27 22-12-2022 Educational Tour - Statue of Unity Navchetan Vidhyalaya, 
Junagam 

170 

28 06-01-2023 Demonstrative Workshop on 
Science 

Junagam Primary School 50 

29 06-01-2023 Demonstrative Workshop on 
Science 

Suvali Primary School 50 

30 16-01-2023 School Chemistry Experiment 
Workshop 

Suvali Primary School 35 

31 18-01-2023 School Level Sport Festival Junagam Primary School 98 

32 19-01-2023 Education Tour - Statue of Unity Suvali Primary School 61 

33 20-01-2023 Education Tour - Statue of Unity Junagam Primary School 55 

34 26-01-2023 Republic Day Celebration | 
Sweater, Education Kit & 
Scholarship Distribution Program 

Suvali Primary School 250 

35 26-01-2023 Republic Day Celebration  Junagam Primary School 250 

36 28-01-2023 Vedanta Athletics Fest - 2023 DLSS Navchetan Vidhyalaya 
Junagam 

40 

37 30-01-2023 Creative Learning Workshop  Junagam Primary School 78 

38 31-01-2023 Education Kit Distribution 
Program  

Rajagari Primary School 90 

39 31-01-2023 Handover of Rs.50000 Cheque for 
Electrical Maintenance of Suvali 
Primary School 

Suvali Primary School 120 

40 31-01-2023 School Level Sport Festival Suvali Primary School 112 

 

 

 

 

 

 

 

 

 

 

 



 

09. ANX: 2 MEDIA COVERAGE 
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1. PROGRESS SUMMARY  
 

 
1.1 No. batches trained/under training: 
 
 

Sr. 
No 

Category No. of 
Batches 
Trained 
Mehsana 

No. of 
Batches 
Trained 
Himatnagar 

No. of 
Beneficiaries 

Mehsana 

No. of 
Beneficiaries 
Himatnagar 

Total 
Achieved 

To be 
achieved 

1 School 5 5 525 1279 1804 1396 

2 Youth 5 5 153 61 214 1386 

3 Girls 4 1 121 14 135 1465 

4 Women 1 3 30 61 91 1509 

Total      2244 5756 

        

 
 
 
1.2 No. Trainers: Total 30 
 

Sr. No Trainers category Nos. 

1 Community Trainers 10 

2 English Trainers 10 

3 School Tech (Computer) Trainers 10 

 
 
 
1.3 No. of Beneficiaries covered/being covered in the month. 
 
 

Sr. No Category No. of Beneficiaries 
trained 

No of Beneficiaries under 
training 

1 School 1804  

2 Youth 214  

3 Girls 135  

4 Women 91  

Total  2244  

    

 

 

 

 

 



2. Capacity Building of Trainers as well as beneficiaries 
 
We have enlisted the events of capacity building undertaken on various days via 
digital or physical platforms. 2 physical TOTs have been conducted during this course 
–one by CEDRA and One by Nasscom – both at Ahmedabad. At the same time virtual 
TOT has been conducted on content and other topics for smoother and vibrant 
approach of project implementation. Alongside content 2 virtual TOTs have been 
conducted by NASSCOM for Digisakshar as a result all required data is uploaded on 
digisakshar with regards to Trainers as advised.  TQA has taken necessary field visits 
and guided the trainers as well as the Beneficiaries on their respective queries on 
content delivery or basic benefits of joining the batches and also inspiring other to 
join considering the cutting age demand of new skills and technology.  
 
List of events:  

1 29th Aug  To 6th Sep  Interview  for new staff  18 staff selected by CEDRA 
  3 9th  Sep  Orientation meeting For new staff - 18 New staff took part 
  4 15-Sep Content wise Made Time Table  within 4 days 

   5 27th Sep  Virtual content base meeting 1.00 to 2.30 Pm 
   6 30th Sep  4Hours Virtual orientation by CEDRA  on Project content base 

 7 10/18/2021 CEDRA Visit to Magroda,Rangakui & Pamol   
   8 10/25/2021 CEDRA Visit to Ghdkan,Tajpur & Berna   
   9 3-Oct virtual meet for capacity building on Mobilization  

     11 9th Oct 11.00 to 12.00 Am Capacity building on Life skill Training Module  
 12 9th Oct 3.00 to 4.30 Virtual meet for Ice-Breaking, Games & other activities. 

13 9th Nov CEDRA Field visit to Himmatnager Pamol,Sonasana 
   14 28,29,30th Oct 2021 3-Day Tot for all staff By Nasscom at Ahmedabad  

     15 26th Oct Digishaker Traning with 2 Digital Staff 
    16 2nd Dec  Digishakshar  virtual meeting by Nasscom 

   17 29-30th Nov 2021 English content   Tot for english Trainers  By Nasscom 
  

18 12th Dec to 17th Dec  

 
Lead the process of Micro planning and Time Table with Cohesion and 
Nasscom 

  

 

3. Content 
 
As desired the following content was distributed to trainers. Post IT 
resources availability content by UNICEF for Self AWARENESS – Knowing 
your Strength and ICE BREAKING games were taught to the trainers and 
same was implemented in villages with children during winter camps 
and with community in batches. 



 
3.1 Planning- Content plan for the batches of the respective months 

 Content plans were given on weekly basis and it covers five week of total content 
delivery. Sheet is attached for ready reference as Anx 1. 

3.2 Outcome/Review of the content planned for the respective months 

 Since the installation of chrome books and other IT resources could be completed by 
22nd November only we tried our level best to guide the trainers towards achieving 
the content delivery on Employability and English alongside some Digital literacy 
with Smart Phones and theoretical approach.  

3.3 Content covered against content planned in the respective months 

During filed visit and virtual interaction progression over content were discussed and 
delivery was satisfactory considering the above facts. Mehsana has done it at their best 
while Himmatnagar needed some support over going ahead with content without Chrome 
books. They too did it and now its going smoother as all the locations have received 
required IT resources to carry out the content as per the weekly planning. 

3.4 Achievement for the respective months 

Between October and November both the districts have launched their respective batches 
and also started attending schools after Diwali for their School level Intervention on 
receiving the approval from competent authorities. 

3.5 Challenges 

Yes there were various challenges from different stakeholders and partners. Getting space 
for Training Centre was difficult task in some villages like Ghakan, Sonasana etc but it was 
resolved thorough due dialogues. Mobilization was also a challenge as only one mobilizer 
per district was not enough to do effective mobilization and start the batches in time. Vans 



and Chrome books delivered bit later so trainers were finding it difficult to retain the 
trainees as most of them were enrolled for computer learning.  

3.6 Actions taken against the challenges 

Retention issue was resolved with capacity building of trainers where they were trained on 
soft skills and ice breaking games through Virtual trainings and this helped them engaging 
the communities by delivering soft skill modules. 

While mobilization was effectively done by our trainers after we did their capacity building 
on the subject and convince them to carry out such activities which were not in their Job 
Scope. They did it effectively and we got required numbers of  trainees enrollment. 

4. Best practices if any. 
Some good initiatives were taken to reach masses for Mobilization and Enrollment likewise 
meeting the community during Navratri celebration or dayras in the village by staying back 
in the village. This helped them introduced to the community and also helped in receiving 
women participation.  

 

5. Case Studies and Testimonials and photographs 
5.1 Community Batch Student – Case Study  
● Name of District: Mahesana 
● Name of Block: --- Visnagar   
● Name of Village: Magroda 
● Batch Start Date:01/10/2021 
● Batch End Date: continue 
● Name of Student: Chaudhari  Khyatiben Dilipbhai 
● Student Age: 20 
● Name of School: Youth Female Batch 
● Standard: M.Sc. sem:1     
● Contact Number: 8347332198 
● Email Id: k.d.chaudhari1404@gmail.com       

 

a. Family background details of the student: 
Father name:- Chaudhari Dilipbhai Meljibhai 

Occupation:- Farmer 

Mother name:- Chaudhari Savitaben Dilipbhai 

Occupation:-Housewife  

Sibling:-Chaudhari Shubh Dilipbhai 



Qualification:-BSC 

Honestly, this Life-skill and Digital literacy course helped me in various ways ,Like Personality 

Development , How to give presentation, How to be confident during Interview, How to increase 

English vocabulary, How to make reports with the help of MS word,making marksheets in Ms excel, 

even basic knowledge of Commputer which we were not aware of.The different activities that our  

trainers arranged during the time when cromebooks didn’t arrived,kept us engaged and kept our 

interest to come to classes every day and we enjoyed a lot.From these activities we always learn 

something new every day ,One of my favorite activity taught me that “to be successful in Life 

,sometimes you have to look back and I pinned it at my home. So, to be brief I enjoyed It, I am 

enjoying it and I will enjoy as well as learn more in the future.  

Different kind of games like Rolly-Polly, Walk-Stop, mind power game(drawing patterns by just giving 

instruction to other person) helped us how to develop good communication skills , wacky words and 

word puzzles helped us to focus on minor details. Maths puzzles to make our mind sharp, etc. 

Sometimes network problems occur and chrome books are not such comfortable as windows. Even 

you should provide us some charts, colors, blank pages for various activities.    

5.2 Community Batch Student – Case Study 

 
● Name of District: Mahesana 
● Name of Block:   
● Name of Village: Magroda 
● Batch Start Date:18/10/2021 
● Batch End Date: Cont… 
● Name of Student: Chaudhary Bharat Narayanbhai 
● Student Age:39 
● Name of School: Youth Batch 
● Standard: SYBA      
● Contact Number:9484419482 

 
b. Family background details of the student: 
Chaudhary Narayanbhai Meghrajbhai 

Chaudhary Menaben Narayanbhai 

Occupation:  Farmer 

He knew how to use a computer (xp,Windows), but he also found a Chromebook.and got new 
experience of operating other system 



Soft Skill Topics motivates to him, improve communication skill, improve creativity     power, 
improve technical knowledge, improve online transaction knowledge. 
Because of typing Chrome book system is complex than windows system if possible        please 
provide windows PC 

 

 

5.3 Community Batch Student – Case Study 

 

● Name of District: Sabarkatha  

● Name of Block: Himmatnagar   

● Name of Village: Tajpur 

● Batch Start Date: 18/11/21 

● Batch End Date: Running 

● Name of Student: Sonalben patel 

● Student Age: 32 

● Name of School: High-school 

● Standard:10th      

● Contact Number:8866334284 

● Email Id: sonalpatel24.gmail.com      

●  

 

She is a Housewife and left studies after passing 10th standard due to domestic issues. 

She is 10 th pass and now start learning English and computer at 32 age. She learns it with great 
interest and can introduce herself easily with communicative English. She is aware of               daily 
Routine words in English. 



She is interested in English communication with self-confidence. Our soft skill sessions on self-
awareness and confidence helped her.   She wants to operate a digital device like              computer 
or laptop without any help after this training.     

She was very happy after coming in batch and learn useful things that may require in her daily life, 
specially, her confidence grew up after learning English and basic computer. 

 

 

6. PIC STORY:  

6.1 SCHOOL and COMMUNITY INTERVENTIONS 

District:  

SABARKANTHA (HIMMATNAGAR CLUSTER) 

A multi partnership intervention of SAP-NASSCOM- AMUL and CEDRA over 21st Century Skilling of 

Youth, Women and Children is leaving lasting impact on communities. This timely intervention has 

been captured lively in this picture stories.  It has got warm welcome from the communities may it 

be Youth, women, Girls or Children alongside the leaders and overall community of rural areas of 

project.

 

 



 

 

 

 

 

 



 

 

 



 

 

 



 

 

 

 



PIC STORY:  

SCHOOL and COMMUNITY INTERVENTIONS 

District: MEHSANA 

 

 

Health and Hygiene Awareness with Community   Mobilization  

  



 

 

 



 

 



 

 

 



 



 

 



 

 

 

 

 

 



6.2 Environmental Awareness with Tree Plantation 
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PROGRAM OVERVIEW 

 

It has been nicely said that learning is as much about the end as it is about the means. The 
experience of learning not only makes it more engaging but also adds to the continuity of learning 
beyond the learning space. We feels this continuity of learning is the single most important factor 
that the youth of this planet need to sustain and thrive in their careers. At Skilled to Succeed 
program, QUEST endeavours to give young people an unique and transformative learning experience 
by involving social welfare agencies. The idea is to equip them with real-world skills that can help 
them get access to their visions, map their progress towards this vision and fulfil their potential. 
 
Moreover, it equips young people with the confidence and skills to kick start and sustain their work 
lives. It gives learners access to engaging content to build Retail Customer Interaction skills and uses 
an interesting mix of digital self learning and participative group activities that bring the best out of 
learners and facilitators. It strikes a balance between skills building and reflecting on how to use 
those skills in different contexts. It gives learners tools to think of a career, not just about the first 
job. It changes the dynamic of a classroom by making both learners and facilitators responsible for 
learning. 
 
At last but not least, “Skills to Succeed” program looks to engage young people who find themselves 
on the fringes of India's economic development. Specifically QUEST works with youth who drop out 
of the education system but yearn to contribute to the socio-economic betterment of their families. 
Or those who are in college and want to join the world of work to sustain their families and their 
future plans. 
 
 
 

ABOUT CEDRA SKILL CENTRES 
 

CEDRA with its 6 decades of experience and good insight over Skill Building focussed on quality along 
with the targeted quantity. The batches at the centres in Ahmedabad (Himmatlal Park & New Nikol,) 
started as per the schedule and 162 trainees (against 160 target ) got effective employability training 
with exposure to various guest faculties from retail, engineering and services.  
 
Under the tagline of enabling self learning approach among the students under the program of 
“Skilled to Succeed”, CEDRA skill centres (CSC) play pivotal role with the mean of furnishing valuable 
insights about skilled to succeed program and enable self learning approach among the students as 
well as explore additional knowledge regarding innovative presentation delivery methods which may 
ultimately lead to successful implementation of program. 
 
Moreover, these centres had/have created healthy environment and flexible schedule at centres and 
among the students which may assist to give appropriate attendance, share their ideas, views and 
queries in front of the facilitators as well as among the classmates. Their attendance and zeal to 
learn something new which were/are witnessed that they obtained/obtain immense pleasure under 
this course/program. In addition to, the efforts of making them to self aware for career building as 
well as to choose appropriate career not first job which generates fire of confidence among the 
students. The facilitators of CSC who were/are effectively groomed under the QUEST team which 
may assist to facilitate into the class. The facilitators of CSC also share their ideas, views and queries 
into the centralise meeting of CEDRA. This is the way facilitators and management team mutually 
coordinate with each other in order to achieve common goal. 
 
 
The Summary: CEDRA has target of 160. During the reporting period the enrolment is 179  with 17 
dropouts,162 completed the training while 98  placed 61.25% placement against our 160 target. 



The Summary: 

Centre Enrolment Undergoing  Trained Placed Percentage 

Himmatlalpark 85  76 44 57.89% 

New Nikol 94  86 54 62.79% 
 

Total 179  162 98 61.25% against 
160 Target 

 
Batch Wise Details 

Cedra Skill To Succeed Program Data ( September 2021 To February 2022) 

Sr 
No 

Center 
Batc

h 
Batch 

Duration 
Enrollme

nt  
Undergoi

ng 

Dro
p 

Out 

Traine
d 

Place
d 

Percentag
e 

1 New Nikol 8 

17th 
Septemb
er 2021 
To 17th 
Novemb
er 2021  

26   2 24 16 
66.666666

67 

2 
Himmatlalp

ark 
10 

17th 
Septemb
er 2021 
To 17th 
Novemb
er 2021  

20 

  2 

18 11 
61.111111

11 

3 New Nikol 9 

18th 
Septemb
er 2021 
To 18th 
Novemb
er 2021  

43 

  6 

37 22 
59.459459

46 

4 
Himmatlalp

ark 
11 

17th 
Septemb
er 2021 
To 17th 
Novemb
er 2021  39   5 34 21 

61.764705
88 

5 New Nikol 10 

11th 
Decemb
er 2021 
To 11th 

February 
2022 25     25 16 

64 

6 
Himmatlalp

ark 
12 

11th 
Decemb
er 2021 
To 11th 

February 
2022 26   2 24 12 

50 

      Total 179 0 17 162 98 
 

 



SKILL Project Implemented in 2022-2023 
 

The Summary:  
 
CEDRA had target of 160. During the reporting period the enrolment is 169  with 8 dropouts,161 
completed the training while 109 placed 68.12% placement against our 160 target. 
 
The Summary: 
 

Centre Enrolment Undergoing  Trained Placed Percentage 

Himmatlalpark 88  84 50 59.52% 

New Nikol 81  77 59 76.62% 
 

Total 169  161 109 
68.12%  

 
 
Batch Wise Details 
 

Cedra Skill To Succeed Program Data ( April  2022 To September 2022) 

Sr 
No 

Center 
Batc

h 
Batch 

Duration 
Enrollmen

t  
Undergoin

g 
Traine

d 
Place

d 
Percentag

e 

1 New Nikol 11 

18th April 
2022 To 

18th June 
2022 

49   47 35 74.46% 

2 
Himmatlalpar

k 
13 

18th April 
2022 to 

18th  June 
2022 

42 

  

39 21 53.84% 

3 New Nikol 12 

1st 
August 

2022 To 
30th 

Septembe
r 2022 

32 

  

30  24 80% 

4 
Himmatlalpar

k 
14 

1st 
August 

2022 To 
30th 

Septembe
r 2022 46 

 
45  29 64.44% 

      Total 169 
 

161 109 

68.12% 
against 
160 
Target 

 
 
 

 



METHODOLOGY 
 
 

Generally the facilitators of the CSC who put emphasis on below mentioned four key parts: 
 

1. Mobilisation  
2. Enrolment   
3. Training  
4. Job placement  

 
 

 MOBILISATION: 
Into the first batch of both CSC of Ahmedabad cities, facilitators did make blue print for the 
mobilisation part. It included need assessment discussion part for the targeted community, 
pamphlets distribution among the targeted community people, home visits with a view to 
searching school drop outs and counselling process, advertisement into the newspapers. 
Some of the targeted rural and urban community viz.   
 

 
 

1. Ahmedabad City:-Himmatlal park, Vejalpur, vastrapur, Vasna, Jivrajpark, 
Satellite,Motera, Chandkhedha,Sabarmati, D-Cabin, Nearby villages of Gandhinagar, 
Naroda, New Nikol, Odhav, Kubernagar, SaijpurBhoga, New Niko, Nava Vadaj, Ranip, 
Old Vadaj, Chandlodiya  & All over gujarat 

 

 
 

 
Moreover, CSC mobilised the participants from above targeted areas with a view to 
furnishing quality education and escalating their inner potentialities as well as 
recommending income generating source or place with the principle of equality and religion, 
and without gender discrimination. In addition to, CSC also gave equal opportunity to the 
girls and widow women who had strong will to study ahead but unable on account of some 
circumstances.   

 
 
 ENROLMENT: 

Enrolment is one of the significant parts which play vital role. After completing the 
procedure of mobilisation, CSC scrutinised the eligible students as per the check list and then 
enrolled. These centres put emphasis on the part of effective counselling part before putting 
them into the in house training. 
 
 

 TRAINING: 
 
Once students enrolled into the centre, facilitators play key role behind facilitating the 
appropriate training with the mean of orientation session, furnishing knowledge of basic 
English and computer literacy, conducting energiser sessions and recreational sessions as 
well as extra curriculum activities viz. Posters making, reflection of career timeline, essays 
writing etc. Apart from this, facilitators made students to generate their Gmail accounts at 
initial stage and Linked In accounts as well as resume making at end stage, their User ID and 
passwords in order to enable e-learning system. At last, students put their sincere efforts 
behind virtual market scan and mock interview parts. 

 



 
 
 
 
JOB PLACEMENT: 

 
We have just completed the training batch and now focussing on employment of the trainees. CSC 

makes  their efforts with various job placement consultancies for better job placements viz. for 

better job opportunities, Jm Consultancy, Radhe Developers, Suvidha Consulatancy, Radhey Infra, 

Brand Factory and others local shops. 

 
OUTCOME  

 
Facilitators of CSC built strategies and appropriate plan and executed them into proper manner. It 
was challenging task to mobilize, enroll, and train the students into the first batch. Moreover, 
students of all CSC felt and admitted that how they were and how they improve at end of the 
batches. The students’ inner zeal and readiness behind attending the class with physical and 
psychological presence of mind as well as participating into each and every conducted extra 
curriculum activity which helped to enhance life and work skills among them. They generated fire of 
confidence and idea of choosing appropriate career. They created self-awareness regarding their 
inner potentialities as well as current challenge and opportunities into the market. Additional 
knowledge includes understanding of decision making power, money and time management, 
interview facing part – these all are significant knowledge led them on appropriate path. 

 

 
 
SKILLING Session by trainers 



 
 

Market scanning exercise 
 

 

Guest lecture by CAIRN INDIA CSR Manager and auditor 

 



 

 
 

 

  

PROJECT –IV CEDRA COVID SUPPORT 
INITIATIVE: MISSION AASAAN 

ANNUAL REPORT 2021- 22 & 2022-23 
Project partners: CAIRN –VEDANTA, QUEST ALLIANCE,AZIM 

PREMJI , NASSCOM FOUNDATION 
 

user 

21-22 

ANNUAL REPORT FOR THE YEAR 21-22 COVERS VARIETY OF SOCIAL AND DEVELOPMENTAL 
INTERVENTION BY CEDRA. ALOS TAKES CARE OF SDGS WITH INTERVENTIOS ON 
ENVIRONMENT,WOMEN EMPOWERMENT, PUBLIC HEALTH ETC. PROJECT IMPLEMETED 
DURING THE YEARS WERE SKILL DEVELOPMENT, DIGITAL LYTERACY, MICROLEVEL 
INTERVENTION TO SUPPORT SCHOOLS , LOCAL PHCS AND GRAM PANCHAYAT AND RELEIF 
WORK ALONGSIDE MENTAL HEALTH SUPPORT HELPLINE UNDER COVID CONDITION  



PROJECT –IV CEDRA COVID SUPPORT INITIATIVE: Mission 

AASAAN 

Mission “AASAAN”- Project supported by AZIM PREMJI FOUNDATION 

Project Target: To Support Vulnerable Communities in Ahmedabad and Nadiad in Gujarat, by 

providing dry Ration kits, Meals and Covid related Counselling Support to 1000 Families 

INTRODUCTION : 

As a non-profit organization CEDRA is doing Community development work for more than 25 

years. During theses years it has provided support to the less fortunate families and 

individuals whenever it was required. Whether it was a Massive earthquake of 2001 or 

unfortunate Riots, CEDRA always supported the effected people in relief and rehabilitation.  

This time   Due to COVID-19 pandemic, loss of lives, jobs, business, and no work for the 

laborers’ became a routine. It was a very difficult situation for people to take care of their 

families, both financially and mentally.  During the second phase of Covid it was very 

dangerous situation in Gujarat. Many lost their Relatives, Family members and friends. So 

many people became Covid positive and after the negative report many people are mentally 

and physically depressed. 

 So in this situation CEDRA decided to carry out various Relief Activities like distribution of 

Ration Kits, Free Tiffin service, Free Oxygen services through concentrators and Oximeters 

for the communities in Gujarat. More than 1000 Ration kits and 1200+ tiffin were 

distributed to affected families and people. 

Distribution of Masks and Sanitizers were also carried out among local communities residing 

in slums, villages and vendors dealing with public to protect and aware the people from 

Corona effects. CEDRA also wanted to support the real CORONA warriors like POLICE, BANK 

EMPLOYEES, HEALTH DEPARTMENTMENT and GOVERNMENT- SEMI GOVERNMENTS (Local 

Municipal corporations) dealing with public  by offering FREE MASKS, SANITIZERS and a 

Oximeter  to extend the protection and raise awareness against the pandemic.  Altogether 

10000+ 3 Layers Masks, 1000+ N95 Masks and 1000+ sanitizers (100 ML) were distributed 

among the communities and Systems. 

CEDRA tried to support all sections of the society may it be Minorities, Majorities, and local 

level groups helping people with their social services and people form lower middle class 

who are unable to bag due to social barriers but are in real need. 

Under the Covid relief project with Azim Premji Foundation, CEDRA planed the following 

actions and completed the same in due timeline between June 2021 to August 2021. It was 

a 3 months relief project.  

 at io ntitrbsrrsiDtiobsKti. 

 eritpsStrrtqbsTqoitoq. 

 kD M/  Tabtitiqosat io ntitrb. 



 S qskqbiD stqD i sT MMroistq M tbq/l slD Dbstq M tbqne 

1. Distribution of Ration Kits 

 Individual Kit Distribution 

Sr.no Beneficiaries No of Kits 

1 Migrant Labours + Footpath residents  - Ahmedabad 196 

2 Unemployed YOUTH - Ahmedabad 154 

3 NeedysPeople + Widows + Slum area people - Ahmedabad 227 

4 NeedysPeople + Widows + Slum area people -  Nadiad 248 

5 NeedysPeople + Widows + Slum area people -  Jamnagar 153 

6 Unemployed YOUTH - Baroda 25 

 TOTAL 1003 

 eritpsStrrtbsTqoitoq : 1200+ beneficiaries in Nadiad and Ahmedabad  

 

Sr. No Beneficiaries Kit 

1 Jay Manav Seva Parivar Trust (Tiffin Seva) (850 Tiffin) 2.5 

2 Vikrambhai Thakkar (Tiffin Service) 200(Tiffin) 1 

3 Mother Teresa (Shanti Nilaya) (100 Meal) 1 

4 Mother Teresa (Nirmala Shishubhavan) (100 Meal) 1 

5 Kamleshbhai Sargara - Isanpur for slum Children ( 70 Meal) 1 

6 Gomtipur -Arzoo foundation (70 Meal) 0.5 

 Total 7 

 

  

Total -1003 Kits 

Contents of 1 Kit  

1 Rice 5 kg 

2 Wheat 5 kg 

3 Toor Daal 1 kg 

4 Cooking oil 500 ml 

5 Chana 500 gram 

6 Red chili powder 100 gram 

7 Turmeric Powder 100 gram 

8 Dhana Jiru Powder 100 gram 

9 Salt 1 Pkt 

Bulk Kit 

Contents of 1 Bulk Kit  

1 Rice 50 Kg 

2 Wheat 50 Kg 

3 Toor Daal 5 Kg 

4 Oil 500 ml 



 kD M/  Tabtitiqosat io ntitrb. 

SR.
No 

Particular 
3 

Layer 
Mask 

Sanitizer 
N95 

Mask 

  TOTAL Availability 8000 1000 500 

1 Collector  Office (Staff and Visitors) 500 70 20 

2 Police Commissioner Office (Staff and Visitors) 500 70 20 

3 
B.J. Medical College (Students, Staff and 
Community) 

500 70 20 

4 Civil Hospital Meghani nagar (Staff and Visitors) 400 55 20 

5 
Traffic Police station ( Police constables and 
travellers) 

500 70 20 

6 Social Welfare department (Staff and Visitors) 500 70 20 

7 Public transport (BRTS Stand /AMTS) 1000 150 20 

8 Para Physio (Students, Staff and Community) 500 30 15 

9 Bank  BOB-1 –Staff and Visitors 200 30 10 

  Bank  BOB-2  -Staff and Visitors 200 30 10 

  National Highway authorities Tall Booths 200 30 10 

10 
Police Station – 1  Women's Police (Station Staff 
and Visitors) 

200 20 7 

  
Police Station – 2  Vastrapur Police 
Station(Station Staff and Visitors) 

200 20 7 

  
Police Station – 3  Satellite Police Station(Station 
Staff and Visitors) 

200 20 7 

  
Police Station – 4  Vejalpur Police Station(Station 
Staff and Visitors) 

200 20 7 

  
Police Station – 5  Sarkhej Police Station(Station 
Staff and Visitors) 

200 20 7 

11 
Local communities (Veg venders/slum dwellers 
etc  

2100 225 280 

12 Staff -Visitors   
20 

  
   

 
TOTAL 8000 1000 500 

  
   

 

 

 S qskqbiD stqD i sT MMroistq M tbq / l slD Dbstq M tbq 

 

Sr. No Beneficiaries Time  Cases Conducted  

1 Assaan Helpline contact No 1 / 7862937155  11 AM – 04 PM 3 

2 Assaan Helpline contact No 1 / 7862924256 4 PM – 11 PM 4 

 

   



The Process: 

On 3rd June  0202 CEDRA started with Mission Aasaan (making life easier), which was a 

noble cause to help the affected families and individuals. The Quantity and Arrangement of 

basic food items (grains) were decided for distribution, which could at least fulfill a month's 

ration under our budget. (5es R gk, 5 es wok t ehW kk, 2 es Tuvkk D l, 5 22 Gk m O l, 522 

sk m Coo   , 2es ghult, 022 sk m hf H l  , Co llh, Do   h  ehW kk( 

Accordingly an agency was finalized and orders were given to prepare minimum One 

Thousands Ration Kits. All the kits were then stored and sorted according to the different 

areas and people to be distributed. 

Some Photos of Preparation for this Work: 

 

 

 

 



As per our proposal we were supposed to serve the areas of Ahmedabad, Nadiad, Jamnagar, 

Viramgam etc where CEDRA has its presence and have identified the needy sections of the 

societies like Laboures, Marignalised, helpless, widows, Job losers, and other covid affected 

people.  

Accordingly we started from some of the pioneer villages where CEDRA initiated its activities 

like ehokk l v ll sk and other  villages of  D gtk  t hf i      where covid badly impacted 

alongside  Whke  s  kk      okm      glum s of Odhav, Rakhiayal, Gomtipur,Vasna, Vejalpur 

etc where  e sk  t   m l kg , Dhmkgt  g whkekkg , stkkkt vk  hkg are residing. We also 

catered people living  h  tok g  kW le , stu k tg, w  hWg, s  vk skkg, and Laboring  h  tok 

g  kW le. Our special intervention was with people who lhgg hf sh g- businesses like 

Musician ,Akt gtg ,s  skkg ,Pohthsk fkkg .Duk  s  ll   gtku t h  phase   ll the gt ff o vk 

maintained Corona Guide lines . w to R t h  n t Wk o vk   gtk  utk  tok e ge  lgh . 

at io ntitrbsrrsiDtiobsKtis : 

 

1. Migrant Labours: 

 

Migrant labours have badly impacted due to strict lockdown and closing of labour sites. 

They were unable to go back to their respective native places due to closure of 

transportations. Accordingly CEDRA identified some of the areas where labours were facing 

food issues and initiated kits distribution with the. Following are migrant labours from the 

different states residing near Santhal, SG Highway, Odhav etc. 

 

 

 Sanathal Chokdi  migrant labour  



 

 

2. Unemployed YOUTH :  

CEDRA helped the youth who were facing crisis due to covid. Some of their parents lost jobs 

while many of these youth lost their jobs in these difficult conditions. They were distressed 

and wanted to support their families. With such initiative of CEDRA they felt so respected 

and had inspiration to support their families even in such conditions. CEDRA staffs 

motivated them and advise them not to lose faith in their strength   as such time will not 

stay for longer and normal days will come again. 

As CEDRA is also conducting S2S course developed by Quest Alliance, we also distributed 

kits to the students of our virtual and physical batches as they are also from the less 

fortunate/poor families 

Offline batch Students: 

 

 

   

Himmatlal park/ Youth/Students: 

 



 

 

 

 

 

 

 

New Nikol/ Youth 



 

 

 

s  

Himmatlalpark/ Youth/: 



3. Community in need :  

 

4.  

 

To g  ll   m l kg  kk   ffkkk t thek hf l  huk Whkekk . Duk  s to g g tu t h  tokh oklelkgg . gh 

CEDRA o   tkh th okle. wk o     fkk t  kk g, v ll skg th okle . 

We could see that people residing in Chowls, Slums or on Footpath were facing challenges 

of food uncertainty. Accordingly all sections were covered by CEDRA and people truly 

appreciated the efforts. 

 

 

 

 

Gomtipur and Khokhra areas 

Slum People of Ranuja Nagar 



 

 

 

Streets/footpath near IIM Ahmedabad 



 

 

 

 

 

  

 

Arzoo Foundation  

Streets/footpath near IIM Ahmedabad 



 

 

 

 

  

s  

Needy People in Jamnagar 



Rk ukgt hf Society of St. Vincent De Paul      The Salvation Army (IWT   kk  Wo  o  kk ehhk 

    W  hWg f m l kg Wkkk tokkk Wo  o  kk  k k  h v ll skg hf i      D gtk  t . Society of St. 

Vincent De Paul  Wkl hmk th  ll Tk m mkm kkg . 

 

  

 

 

  

Poor and Widows Families - Nadiad 



Chv   s vk   gtkkgg   ugk   h lhgg th Atk gtg  ll hvkk tok Gusk t. Tokh o v ’t sht   h 

Ghvkkmk t okle     tok k Wkkk  h  o  g th hek  tokkk Whke. sh fhk tokm Wk tkh okle 

 kkhu     --  Akt gtg l ek g  skk , eug     , l sotk  s m  , shu   gkgtkm, Photographer etc. 

 

 

 

 

 

With the help of some of the grassroots organizations we found that there are group of 

widows in nearby villages of Nadiad. Accordingly we distributed Ration kits for this group so 

that they are supported with day to day requirement of food. 

Local Artists - Nadiad 



 

 

 

  

Widows - Nadiad 



 

. 

 

 

  

  

 

Moheral, Saloon and other Villages  of Nadiad 



Tiffin service: 

 Jay Maanav Seva Parivaar who provides oxygen supply and Tiffin services to COVID patients 

and other needy people was our channel associate to reachout to the covid victim families 

for providing tiffin services. 

Here we distributed bulk kits which could help them to prepare approximately 1200 tiffin 

which will be distributed to the people who are directly or indirectly affected due to COVID 

pandemic.  ( 022es. R gk, 022es Wok t ehW kk , 02es tuvkk   l, 02 l ttkkg h l). 

 

 

 

 

 

 

Jay MaanavSevaParivaar Trust 



Bulk Kit Distribution to Ashrams taking care of Poor:    

Bulk kit was given to “Mother Teresa (Shanti Nilaya)” and “Mother Teresa (Nirmala 

Shishubhavan) and Manav Sewa and Jay Ambe Trust where Needy and Helpless people get 

helps and Shelter 

 

 

  

 

 

  



sat iotn itrbsrrskD Ms & sanitizers: 

As mentioned earlier CEDRA distributed the masks during the Ration kits distribution to 

communities at the same time it decided to support the Corona Warriors working in the 

system by putting their live at risk at almost all the times. The Bankers, Health and Para 

Health associates, Police, Traffic police, Drivers, conductors, Security guards etc have 

continued their services in all add conditions. We offered them Mask and Sanitizers so that 

they are protected and serve fearlessly. We all know that there is supply of these items in 

the system but many times it reaches late or in less numbers. It’s our duty to support the 

system when they are in need and facing scarcity of the resources. Mask and Sanitizers were 

distributed to this sectors alongside and additional service of Pulse Oximeter to monitor 

their oxygen during this stressful time of duties. All of them were so delighted to receive 

these items towards their protection and appreciation of services. 

 

Collector Office: 

 

Police Commissioner Office: 

 

  



B.J. Medical College: 

 

Civil Hospital: 

 

 

Para Physio: 

 

 

 

Women's Police Station: 

 

  



Sarkhej Police Station: 

 

Satellite Police Station: 

 

 

Vejalpur Police Station: 

 

Vastrapur Police Station: 

 

  



Kheda Toll Plaza 
 

 

 Social Welfare Department – Nadiad                 

 

  



Aasaan Helpline 

 

As a non-profit organization, CEDRA decided to start a Telephonic counseling to support a 

very noble cause of stress management by making a mental health support helpline in the 

time of covid. This is called “Asaan Helpline” which offers free help on telephone 

considering the social distancing and covid guidelines. Through Aasaan Helpline, our 

counselors, help the people to overcome depression caused by  loss of jobs loss of family 

member or any other mental stress caused by the pandemic. 

Purpose of start of this Helpline is to get people out of this situation who are anxious and 

stressed due to corona virus. 

Before starting this helpline the counselors went through a professional set of training by a 

well know psychologist Ms. Ziniya Barucha 

 

Training photos are as under: 

 

 

 

  



The Help Line : 

 

 

Advertising the Helpline: 

After completing the training spread the advertisement in different languages through ikWg 

e ekk,  Aomk      m kkhk     digital media: 

        

 

And now we successfully run this pilot Helpline under pilot project, the schedule of the 

helpline is 11:00 am to 11:00 pm. It runs in two shifts with different timings, contact 

numbers and counselors. 

Every day at end of day there is a review sessions regarding the issues of the clients and 

resolving problems of them, so that we can provide the best solutions to overcome the 

critical conditions to the callers.  

 

 



Media Coverage 

           

 

 



  



            

 

 



 

 

Overall experience during the COVID-19 relief work (Mission Aasaan) 

Mission Aasaan’s main motive was to help the poor/less fortunate people who lost their 

livelihoods due to the pandemic following the lockdown, to make their life “Aasaan – Easier” and 

with proper planning we had the vision that we will be able to complete this task. By the grace of 

God and passionate team work of CEDRA, we were able to complete this mission successfully. It 

was a very amazing and joyful experience to help the people affected by this pandemic, as we 

received a lot of blessings and good wishes which encouraged us to do even better. 



The entire mission was guided and directed by the Top Management with due consultation with 

the Team of CEDRA, Their vision and willingness to help made it possible to complete this activity 

smoothly and without any trouble.  

We are also thankful to the Donor (AZIM PREMJI FAOUNDATION) for the grain kits, without the 

help of whom the mission wasn’t possible. Management appreciates the role of project manager 

and project coordinators for the successful implementation of the project at grass root level. 

CEDRA Also appreciates the service rendered by the committed team who provided their 

services in the critical time of CORONA pandemic putting their live in risk. 

Duk  s to g   gtku t h  CEDRA  ll gt ff     ghmk gtu k t o g s vk  tokm full o ktk  gueehkt. 

w to Tk m Whke Wk  ll o vk gt ktk  huk Whke ahhfullh. 

 

 

THANK YOU ! 

TEAM CEDRA 

 


