Hi Country Haus Recreation Association Board Meeting
October 25, 2023 @ 6:00 p.m. via ZOOM
 

· Call to order at 6:00 p.m.  Present:  Rex Holland, Art Ferarri, Susan Hauer, Conrad Hammond, Rick Sutton, Chris Wacinski, Kes Polar, Martha Hedrick, and Mark Johnson (Beavers).
Absent:  Bill Detweiler 

· Minutes approved from September 27 meeting.

· Financials

· Nothing to report since last meeting.  Will get next financials in November.

· Web and Email

· Chris will research the duplicate emails being sent when using board@hicountryhaus.com.
· Buildings@hicountryhaus.com has been updated with current delegates.
· Chris recommends staying with GoDaddy for now since we have paid until July. Then he suggests changing to a company that will provide more support with a $200 savings.
· Chris recommends Squarespace for new website design.  Estimated $5,000 for new website.  Would transfer all documents, and it would be user friendly and easy to update.
· Rex wants to hold off until other big projects are done to see if we have the funds available.
· Association Online is easy and could be used now as a temporary fix. We have not been able to post minutes for months.
· Chris inquired if Beavers could do this for us.  Mark said it is not in Beavers contract and the board should be responsible for it.  Chris will send the requirements to Mark and schedule a conference call to further discuss this.

· Closed Action Items

· Most items were reported on and recorded at last meeting.
· Dark Sky lights have been received for Bldg. 8.
· New cover/roll-up mechanism received for the pool.
· Dumpster doors have been trimmed so they should not catch on the snow.
· Roof vent repaired by Tolin.
· Air handler replaced by Tolin.

· Open Action Items

· Bridge aprons will be done in the spring.  Will get on paver’s schedule now for last week in April.
· Will have Juan repair the erosion and hole near the south bridge this fall, as well as touch up the paint.
· Need clarification on the engineering report for the bridges.  Conflicting information.
· Reserve Analysis expected November 14.
· Front door and natatorium door will be replaced in November by Ken Caryl.
· Outside natatorium door will be adjusted in November by Ken Caryl.
· Waiting on roof repair recommendations from Ascent Engineering.
· Outside hot tub cover is expected to arrive in November.
· Still trying to find a welder for the floor grate.
· Waiting to receive sign from Fastsigns to replace the broken one in the common area lot by Bldgs. 21 and 23.
· Waiting for Dan Sunday to put stickers on the washers/dryers saying who to contact if problems.
· Ski chair pads still not done.
· Trim pieces on dumpsters will be completed by Ronnie.
· Concrete pad for bike station will be done in the spring
· Still looking for a weekend host for the Rec Center.  We had someone who backed out.  Pay is $18.00 per hour plus a pass to the Rec Center.
· Vern’s replacement has been hired.  His name is Kevin.
· Dumpster latch on the one by Bldgs. 22 and 13 is in the process of being repaired.  It was noted by a couple board members that people are latching the chain very loosely, allowing bears to get leverage on the doors.  The chain needs to be as tight as possible.
· Rec Center bathrooms rebuild is progressing and is ahead of schedule.
· Demo is complete.
· Mold has been mitigated with a bleach solution.
· Joists have been sistered together.
· Ready to do sub floors.
· One Stop has been sending pictures.  Some board members are unable to open them.  Kes will ask them to send as jpegs.

· Open Forum

· Art said the Fireside Apartments, workforce housing consisting of one- and two- bedroom units, is full.  Twenty additional family homes are to be built up behind Fontenot’s.  Sixty low-income apartments in Fraser are not filling up because people make too much money.  There is a smaller program this year for paying owners to rent long term rather than short term.  Only available to owners who participated last year.
· Susan said the resort will not announce an opening date in advance, but will open as soon as possible.
· Conrad said this will be his last meeting.  He has sold his condo in Hi Country Haus and has purchased one at Beavers.
· Martha appreciates the email updates and wants continued updates on projects.
· Kes said he is willing to work on anything the board needs, just let him know.
· Rex said she will continue to provide updates to us on the Rec Center and other information in between meetings via email.

· Next Meeting

· November 29, 2023, at 6:00 p.m. via ZOOM
· Adjourned at 7:18 p.m.

