Southwestern Regional Board Meeting
2/15/2024
Attending:
Nelli Racsko, Regional Director
Denise Scelsi, Asst. Regional Director
Krista Hribar, Regional Secertary
Tyler Pluss; Regional Training Director
Bob Johantgen, Treasurer
Steve Romeo, Regional Breed Warden

Meeting started: 6:30pm
Meeting adjourned: 8:10pm

Old Business
SWR Perpetual Trophy
Options were discussed on what should happen to the retired SWR perpetual trophy.
Ideas discussed:
1)	Send poll to regional clubs to see what they want done with the trophy.
2) 	Identify names on trophy, then send out email to see if there is interested within this group to have an auction for the trophy with proceeds going to the SWR.
3)	Have a raffle, those to participate would be names that are on the trophy.
Nelli is currently the caretaker of the trophy. She will document names on trophy and Krista will work on getting information to contact individuals.
All board members were in favor to revisit this before anything is sent to competitors on the trophy.

Trophy Allocations for Regional Championships
The board agreed that a written procedure should be established and followed during IGP Regional Championships. It was discussed if the Southwestern Region wants to harmonize with the trophy allocation established by the Northwestern Region. It is not unusual for members of each of these regions to compete in the other region’s regional championship.

Denise offered to reach out to other regions and see what their protocol for trophy allocations are. With information Denise will gather from other regions the board will author a procedure and distribute to the regional clubs for review. At the next SWR meeting the trophy allocation policy will be voted on.
Issues brought up by board members regarding trophy allocations:
-What should competitors from other regions be considered for.
-No signal person should be able to decide on trophies such as “Helpers’ Choice” and  “Sportsmanship Award”.

Regional Confirmation Show:
Denise reported the dates: November 29th - December 1st, 2024 with Judge Robert Lange, from Germany. Location is still to be determined but Pete Medina’s field would be in consideration.
IGP Regional Championship: 
Steve has shared his club, Sin City Hundesport is looking into hosting the SWR Championship. He will have more information on that at the next meeting.

New Business
Mid-Year Regional Meeting
It was suggested to have a mid-year meeting. The purpose would be to vote on SWR policies.
Suggestions to hold the meeting via conference call with all the club delegates or hold it when we have a regional training day. A training day could be held in May or June? Discussion was held on where we could hold a training day in the above months due to weather concerns. 
The phone meeting would not be allowed via USCA regulations per Bob.
No decision was made.

Distribution of Information for SWR Clubs
A revised version of an extended contact list has been made. Nelli will distribute to board members. Krista reported that she had just sent out a 2024 list of all SWR clubs with contact information to club contacts in the region. It was discussed that two members of each club could be on the club contact distribution list.  There is a concern that information might not be getting to all the club members with just one person for each club to distribute information.
It was then discussed that the new website has all information posted and is easily obtainable for the region members. The board will continue to publicize the website.

Meeting was adjourned. The next meeting is scheduled for March 20, 2024 at 6:00pm


