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Chris Leinberger has an illusirative slory to
ted. "L was al a cocktail party up in Santa e,
One ol Abbuquerque's old-Yne homebuilders
was there, | askad him, "So what do you Lhink
of Cwhils o going on Downlown
[#uguerqueld e suid, ‘Dowolown? |
daven't been there in 20 years, It's leusy, it's
dangerous. I'd never invest a dimie Downtown,
At that very moment. someone I've known for
years, a lormer uveshment bunker and big-
time real estale nveslor, yeils across the roomn.
Leinberper. when are you going 1o pet e info
1 downlown Albuquerque deal?’ { coulin't
Iave staged it betler”

His peint’is that the homebuilder's reac-
tunary, won't-happen-here atlitude is sl rile
arnonp naysayvers who refuse Lo believe in the
present and future of Albuquerque’s down-
town revitalization. “Those will be the same
peaple who, once s o resouning success,
will say, "The city gave them the opportunily,
and dido't give e the “oppertunify.”
lLeinberger shakes bis head. "For instance, we
know there's pent-up demand for a superniar-
ket Downlown. No other dowotown iat's just
coming back can even diemn of having a eo-

“cery store, We're tatking Lo six dilferent chiaing
Lo see whicli will be (he one Lo bring o super-
nwarket to Bowntown. Are there 14 developers
pounding down the cily's door to Uy to find the

dand for s superinarket o locate here? No,
there's only us.” -

The coutition Leinberper put together o
fund Albuquerque's turnaround is A non-prol-
itftor-profit prototype that breaks the mold of

real eslale imvestinent styles, Made up of fund-
ing from The MeCune Charitable Foundation
and Arcadia Land Company (Letniberper's firm),
(hese major interests formed the Kistaric Diskict
hnprovement Ca. (HDIC) 10 pet (he Downtown
jeb done, The Powidown Action Team wis
given live percent stake of Arcadia's return on
fature profits, MeCune has awarded wore than
F42.5 million in grants since s inceplion in
19927 through 2000, according to their
1999-2000 Biennial Report. Arcadin is now
the nation's larpest new wrbanist developer
with aboul $600 1o $700 million in peuding
projects, according to Leinberper.

The philosophy is unique: “Iteombines long-
terme capital with a short-4erm, pelit done-
yesterday altitude,” Teinberper says. ™A beller
wity of doing it may come along in e fulure,
Right new, this s the best moded we have,”

That investment miedel includes a forward-
thinking vision: let gentrificilion pay for
alfordible housing, The typical Downlows
renoevation pushies housing mices up o the
paint where only CEOs can afford (o live there,

Feinberger remarks. That is one thing hal | §

won't happen in Albuquerque, il he and e
other members of the Enlerprise Foundation have
their way. One of (he lacpest Ginciers of
allendable housing i the country, the Tounda-
tion's planning, design and development divi-
sion helps cily poveroments an communily
organizations desipn and implement stritepics

-, loensure allordable housing MeCune is one of
~its fiding organizations: TIDIC is one of the

conlributors 1o the ne-profit, doratig pact of
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Jowntown master‘mind huilds Albuguerque block hy block
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Leinberger has drawn national atiention for his "patient capital” approach.
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:&Ng;ghuggw tcln affordable housingﬂsﬂ'oz_’ts. U
this [revitalization] were Qurely_ ior pecple
with six fgurss and abovel the;l we wogld
havie failed,” feinberger savs. "Working with
Enterprise, we think we can crack the code qf
how genfrificaticn ¢an pay for the good stuff
that will keep this a really diverse slace, as
oppaosed to just & reserve fo.r_the. wealthy.
That socially responsibie attitude is the see-
“ond singular aspect of Albqqugrque's rgal
estate renaissance. : ]
The third unigue componient has to do with
MeCune's investment in Albuguergque of $7
millicnof what Leinberger calls “patient capi-
tal,” Interssied in more than just an immedi-
ate financial retarn, McCune has e long-term
vision. “Patient capital is as rare as hen's
teeth,” Leinberger notes. “When somebody
‘Invests money in real estate. they start looking
ai their walch to see when they're going to get
it back. The McCune Foundation knows
they re going to be around 100 vears from
now. 50 they can break all the rules. They're
creating a model in the process.”  McCune is
also creating more capital. Leinberger feels
that the S§7 million investment the
Foundation has made. representing about six

percent of thelr present assers, will blossom
into 20 percent of the annual cash ow nead- -

ed for future grants to corununity, education
and arts organizations, and to support afford-
able housing projects. -

The very deal that HDIC made with the city

of Albuquergue also bucks the trend.
Leinberger uses the evample of Phoenix and
the enritiements they save to Post Praperties 1o
eatice the developer to build housing down-
town. "They bought about four acres of land
and gave it to Post [tax-free],” he comments,
"And [Post] got a check for $2 million to 2o for-
ward. That's the rypical way ‘o kick ofl (2 revi-
talization.}" . .

-‘That rolte didn't seem fair to Leinberser. He
and His partners felt that the city should par-
Hclpate in patient imvesting, just like the other
interested parties. but should also be able 10
profit from it when the tme comes. “The city
has invested $14 million in this project. with
he land, the tax abatement, the infrastruc-
ure. When you add the return they'll get from

our cash flows in year six to the net incresse in

axes the city calculates it'l] be § 14 million in,
>48 " million out over 20 years.” I

Ubuquerqug's_mrnaround doesn't happen. -

«inberper says, the city won't Have to come up
vith any more' money, “We'll just go bankrupt
nd theyll get to keep the movie theare and
verything else,” he says. .
The city returned this attitude of fair play by
wowing out the old zoning code that ham-

ered the tvpe of human scale develapment

1ata Downtown re-do diciates. The 2 1 aulde-
225 0l the new code are simple. designed with
:destrians in mind. One cxample is the dic-
{m that every front door must face the side-
alk. “That's all i says,” Leinberger remarks.
[ you follow thase 1 elementary school-
vel standards, ¥ougetvour bullding permitin
ree weels " - :

Heis quick to note thar thig urban model can
be translated 1o the sprawling hills of the
Northeast Heights, or the confines of Uptown.
“If they lobby for these same kind of rules else-
where, this is a model 1o make building devel-
opment simpler and easier This code can be
taken Uptown, it can be taken to 1-25 Norih
near Journal Center. it can be taken to any place
that'you want to turn into a ‘there there,”” he
gaips, borrowing Geroude Stein's pronounce-
ment upon her 1934-35 trip to the United

States that "There is no there there.”

The sixth and most tangible example of
Albuguerque’s unique Downiswn redevelop-
ment is the Century Theatre, opening this week,

The theater itsell is basically a 47.000-sguare-
foor big box, says [einberyer, the kind that nor-
mally would sit on the outskirts of a
Downtovm. like its sister complex, Cemtury Bin.,
A big bov is the wrong scale {or an urban cen-
ter. but the atraction and its ofshoots will
make Downitown bustie. So, the designers hid
the box. "I can't change retail disoribution in
Lhis country, but what | can do is humanize
these big boves.” he says. Surrounded by small
rezil, restaurants and effices. the Century

" Theatre biock represents the first design of its

Kind. Simileriy the live/work condominiums
being buiit on Gold Avenue berween First and

- Second Streets hide the parking dack that witl

accommodate 1ts residents. “That approach to
design is something that has been ralked about
for vears,” Leinberger states. "It's never been
done before. Ii's being dene here.”

* Leinberger insisis that he is an idea man who
s bad wuk details. "There are two wpes of peo-
ple in the worid. the seles tvpes and the pro-
duction-technical types.” he savs, “You can't
just have the idea peapie in order (o succesd.”
He savs he runs into the same tvypes of
DRownrown redebelopers in every city where he
has had a hand in revitalization. “You've ot

N

the deeply demented do-gooders like Pat

[Bryan, former president of the Downtown Action

Team] and myself, and vou've got the property
cwrners who are very conservative and verv
suspicicus; vou've got the city and the county
who want to go a little bit but not far enough.”
he enumnerates. “You've got tg push everybady
to domore than they want tode.™ 7

His next persenal project? Leinberger is plan-
ning more non-fiction articles, which are bet-
ter vehicles for promoting his ideas than books.
he says. He will also teach a course he ercated
at  UNM' starting inJanuary  entitled-
"Progressive Development and Design."
- What's the next real estate projeci?
Leinberger is heavily invested, financtally
and emoticnally. in downtown Albuquergue
it the moment. He is also doing consulting
werk [or pockets of revitaliZation in the cities
ol Atiznta and & Pasa. He does: however,
believe that "the Uptowns of this worid” are
the next frontier for New Urbanists in gener-
sl “Believe it or net, thev're going 1o be a
much bigger chailenge [than downitewnsj.”
he comments. “Uptown has bones thet hawve
to be indementally altered, and infrastruc-
ture changes are ex
he is not talking 10 anv parties interested in
meking over uptown Albuquergue at pre-

set.,

Leinberger doesn't talk much ahout him-
sell. But Albuguerque's downtown guruis a
nztonally known New Urbanist developer. a
proiific author, 2 teacher at Harvard, @ hus.
band and a father whoese son is feliowing in
his footsteps. He's also a guy wholoves te zer
1o work in the morning, "Lining up your pas-
sion with how you spend vour day can't be

" any betier,” he savs with'feeling. “If [ were

getiing paid to de this,” he laughs (there has
besn oo return on Arcadia’s investment io
date), *[ would be shacked.”






