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Chatham Y Pool Sharks is committed to the fundamental principles of accountability and transparency as a matter of good
governance. This policy provides guidance on how CYPS ensures sport and operational matters are approached in an
accountable and transparent manner, with an emphasis on openness, ethics, performance outcomes, and fiscal
responsibility.

The board, coaches and volunteers will work to ensure these principles are practiced and adhered to throughout the
organization and will be guided by the following principles:

e Decision making will be open and transparent.

e Board operations will be conducted in an ethical and accountable manner.
¢ Financial resources will be managed in an efficient and effective manner

e Sport and operational information will be accessible to all stakeholders

e Inquiries, concerns and complaints will be responded to in a timely manner.

¢ Financial oversight, performance reporting, and all other accountability documents will be made available and
accessible,

e CYPS will work to foster a safe environment that allows all stakeholders of this policy to participate freely, without
fear of reprisal or retribution
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