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Hybrid Meeting

Social Distancing
Zoom and in-person

Virtual attendees are in ‘Listen
Only’ mode

IMMOKALEE ON
CRA ey et ENGINEERING



Presenter
Presentation Notes
Due to the evolving social distancing guidelines, this meeting is allowing virtual and in-person attendance. 
We are using the ZOOM online meeting platform for the presentation. 
 
This meeting is being recorded and will be available on the Collier County website
All remote attendees will be placed in the “Listen Only” mode throughout the meeting
Questions will be addressed at the conclusion of the presentation in a rotating sequence from, in-person, online and phone participants.



Participating on Zoom

Type your question in the Q&A
section. The moderator will read

aloud during the discussion seﬁion. r * t :| i

ﬁ Use the Raise Hand feature. You will be
able to unmute and speak when you are
recognized during the discussion session.

C R A Collier County Community
Redevelopment Agency
F
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We encourage you to participate by submitting comments and questions. 
There are multiple ways to do this:
If you are online, you can type your comments in the “Q&A” section on the control panel any time during the meeting.  The chat feature is disabled.
During the questions and comments period you can also use the “Raise Hand” feature if you’d like to be called upon to speak.
For attendees in the room, just raise your hand during the Q&A session.
Just a reminder that questions will not be answered during the presentation portion.






Participating on Zoom by Phone

Telephone Participants

Participants muted *{)

Moderator will unmute first, then the ‘,))
participant may also need to unmute

(]
\
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If you’re participating by phone only, you’ll be muted during the presentation. When your name is called during the Q&A session we will unmute your line. If you have self muted on your end of the phone, you’ll need to unmute on your phone before speaking. 







CRA
Redevelopment
Planning Process




What is a Redevelopment Plan?

* Florida Statutes (Chapter 163) allows cities and counties 2000

. . Collier County
to establish Community Redevelopment Areas (CRA) established the

- CRAs address needs of the people and the conditions Immokalee CRA &

cip e Redevel t
within the CRA boundary §|;1V:dooppT::

* Once the CRA is established, all property taxes generated

within the CRA boundary is used for programs and
improvements needed within the CRA boundary

* The programs and improvements are identified in a Board
adopted Redevelopment Plan
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http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0163/Sections/0163.360.html
163.360 Community redevelopment plans.—(1) Community redevelopment in a community redevelopment area shall not be planned or initiated unless the governing body has, by resolution, determined such area to be a slum area, a blighted area, or an area in which there is a shortage of housing affordable to residents of low or moderate income, including the elderly, or a combination thereof, and designated such area as appropriate for community redevelopment.

Tax language - http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0163/Sections/0163.335.html 






https://redevelopment.net/cra-resources/q-a-for-cras/

The CRA is responsible for developing and implementing the Redevelopment Plan to address the unique needs of Immokalee. The Redevelopment Plan includes the overall goals for redevelopment in the area and identifies types of projects planned for the area. A redevelopment plan is a living document that is updated to meet the changing needs within the CRA. The area boundary of the area can only be changed by starting the process from the beginning.

Traditional projects examples include: streetscapes and roadway improvements, building renovations, new building construction, flood control initiatives, water and sewer improvements, parking lots and garages, neighborhood parks, sidewalks and street tree plantings. The plan can also include redevelopment incentives such as grants and loans for such things as façade improvements, sprinkler system upgrades, signs, and structural improvements. 




What is a Redevelopment Plan?

Redevelopment Plan addresses community conditions, identifies needs
and projects to be funded with tax increment dollars. Examples:

Streetscaping: Sidewalks, Street trees, street lighting
Roadway improvements

Flood control initiatives

Water and sewer improvements

Neighborhood parks

Grants or plans for building renovations and new building
construction

Grants and loans for facade improvements, landscaping
Policing, street sweeping, marketing
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http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0163/Sections/0163.360.html
163.360 Community redevelopment plans.—(1) Community redevelopment in a community redevelopment area shall not be planned or initiated unless the governing body has, by resolution, determined such area to be a slum area, a blighted area, or an area in which there is a shortage of housing affordable to residents of low or moderate income, including the elderly, or a combination thereof, and designated such area as appropriate for community redevelopment.

Tax language - http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0163/Sections/0163.335.html 






https://redevelopment.net/cra-resources/q-a-for-cras/

The CRA is responsible for developing and implementing the Redevelopment Plan to address the unique needs of Immokalee. The Redevelopment Plan includes the overall goals for redevelopment in the area and identifies types of projects planned for the area. A redevelopment plan is a living document that is updated to meet the changing needs within the CRA. The area boundary of the area can only be changed by starting the process from the beginning.

Traditional projects examples include: streetscapes and roadway improvements, building renovations, new building construction, flood control initiatives, water and sewer improvements, parking lots and garages, neighborhood parks, sidewalks and street tree plantings. The plan can also include redevelopment incentives such as grants and loans for such things as façade improvements, sprinkler system upgrades, signs, and structural improvements. 




Current Immokalee Redevelopment Plan

Current Plan adopted June 2000

1st Amendment approved 2019

Immokalee CRA expires: 2030

This effort will update of the Immokalee
Section of the Plan

Board may approve extending the CRA
through 2048
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Res. 2019-75


Since 2000

2007 the Immokalee CRA allocated $250,000 in TIF
funds to assist with the establishment of a Florida
State University (FSU) School of Medicine rural
health training center in Immokalee.

2008 the Immokalee CRA allocated $600,000 for
the development of Esperanza Place.

2010 the Immokalee CRA was awarded $3.5 million
in Disaster Recovery Initiative (DRI) funds from
Collier County Community & Human Services for
Phase | of the Downtown Immokalee
Stormwater Improvement Project.
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In 2007 the Immokalee CRA allocated $250,000 in TIF funds to assist with the establishment of a Florida State University (FSU) School of Medicine rural health training center in Immokalee.
In 2008 the Immokalee CRA allocated $600,000 for the development of Esperanza Place.
In 2010 the Immokalee CRA was awarded $3.5 million in Disaster Recovery Initiative (DRI) funds from Collier County Community & Human Services for Phase I of the Downtown Immokalee Stormwater Improvement Project .


Since 2000

2012 - CRA used $994,000 in Community Development Block Grant to

purchase land at the corner of 15t Street and Main Street and establish an

entry way into the Immokalee Community.

2014 - CRA completed construction of the First Street “Zocalo” Public
Plaza. The CRA, MSTU and County Parks & Recreation share
maintenance responsibility of the facility which is open to the pubilic.

2014-15 - CRA awarded two construction contracts for infrastructure per
the Immokalee Stormwater Master Plan.

« Immokalee Drive & North 16t Street Project - a series of new
drainage structures connected through a piped conveyance system
that meets current design standards.
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Since 2000

*The Colorado Avenue Project included concrete sidewalks,
grading & new sod on both sides of Colorado Avenue from
South First to South Ninth Streets in the densely populated
downtown Immokalee area. The CRA funded the project
using a combination of local CRA Tax Revenue and Florida
Department of Economic Opportunity grant funds totaling
approximately $500,000.

‘In 2016 the CRA was awarded $600,000 in Community
Development Block Grant funds from Collier County Humans
Services to construct sidewalk and stormwater improvements
along South Ninth Street, West Eustis Avenue, and a
portion on South Fifth Street. The overall Immokalee
Sidewalk Improvement Project cost was $741,498. and
construction was completed in March 2018.
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The Colorado Avenue Project included concrete sidewalks, grading & new sod on both sides of Colorado Avenue from South First to South Ninth Streets in the densely populated downtown Immokalee area. Prior to installing the sidewalks, the CRA filled the open drainage ditches with concrete drainage pipe and fill dirt to create a level area for the sidewalks along the roadway. The CRA funded the project using a combination of local CRA Tax Revenue and Florida Department of Economic Opportunity grant funds totaling approximately $500,000.
In 2016 the CRA was awarded $600,000 in Community Development Block Grant funds from Collier County Humans Services to construct sidewalk and stormwater improvements along South Ninth Street, West Eustis Avenue, and a portion on South Fifth Street. The overall Immokalee Sidewalk Improvement Project cost was $741,498.  The remainder of the project funds were paid from the CRA and MSTU funds.  The construction was completed in March 2018.


Since 2000

°In 2018 the CRA awarded a reimbursement grant totaling

$30,000 to Residential Options of Florida (ROOF) for
renovations to a single-family home to establish
Independence Place located in Immokalee.
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In 2018 the CRA awarded a reimbursement grant totaling $30,000 to Residential Options of Florida (ROOF) for renovations to a single-family home to establish Independence Place located in Immokalee. ROOF is a 501(c)(3) corporation founded in 2014 to promote safe, inclusive, affordable housing opportunities for individuals with developmental disabilities. The single-family home was transferred to the ROOF Housing Trust whose sole mission is to acquire, create, and preserve affordable housing in perpetuity to Floridians with intellectual and developmental disabilities.


Redevelopment Plan Update Timeline

IIEE? Online public survey & Community Kick of Meeting March/April 2021 ‘}]31]1
Goal Validation Focus Group Meetings April/May 2021
CRA AB Workshop with Framework Maps May 2021

Develop Capital Project List for CRA funding

Redevelopment Plan Update drafting Summer 2021

Community Review Meeting &

CRA AB endorse Draft Redevelopment Plan September 2021
Planning Commission Oct - Nov 2021
Board of County Commissioners adoption Dec - Jan 2022
Final Completion date March 31, 2022
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Immokalee
CRA
Baseline Data




CRA Boundary
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24,386 acres = 38.1 square miles
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1. Immokalee CRA boundary source: Collier County Growth Management Department, January 2020

2. Immokalee Future Land Use boundaries source. Collier County Growth Management Departmen, January 2021
3. Callier County Future Land Use Boundaries source: Collier County GIS Hub, January 2021/

4. Lake boundary from Florida Department of Environmental Protection, November 2018

Salree: Esni, DigitalGlobe, GeaEye, Earihstar Geadraphics ERESATLUS BS, USDA USES AeraERIDLIGH and the G5 User Community:
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1. Immokalee CRA boundary provided by Collier County Growth Management Department, Jdanuary 2020,

2. Central Business Overlay Subdistrict per ORD 2000-08 and remaining zoning boundaries from Collier
County GIS Hub, December 2020

3. Lake boundary from Florda Department of Environmental Protection, November 2018
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Population
Geography | [ Ageandsex |

Population per Square Mile 1,064 Persons under 5 years 8.3%
Land Area in Square Miles 22.7 Persons under 18 years 32.3%
Persons 18 to 64 years 60.2%
Persons 65 years and over 7.5%
Female 52.7%
e T Male 47.3%
| Raceand HispanicOrigin_____|
‘\ White Alone 71.6%
IMMGENS. African American Alone 21.4 %
American Indian 1.3%
Asian Alone 0.3%
Two or More Races 1.5%
Hispanic 72.1%
White alone, not Hispanic 5%

Source: US Census Bureau 2019 data (Census Designated Place QuickFacts)
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Census Bureau 2019 data


Population
| Family & Living Arangements |

Households 5,985
Persons per Household 4.32
ving H 1

iving in same house 1 year 80.8%
ago

L ther than English
anguage other than Englis 80.0%
Spoken at Home

Owner-Occupied Housing 37.8%
Media.n Value Owner- $121.200
Occupied
Median Monthly O

edian Monthly Owner $978
Mortgage Cost
Median Gross Rent $798

Source: US Census Bureau 2019 data (Census Designated Place QuickFacts)




HousIn

Housing Types
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Population

Percent of Population 16 years

and older in Labor Force 68.2%
Female Percent of Population

16 years and older in Labor 57.4%
Force

e

Household with a Computer

=
TAT

76%

Households with Broadband

54.9%

Median Household Income S30,885
Per capita Income $12,149
Persons in Poverty 37.4%

=
o Qo

High School grad or Higher

40.1%

Bachelor’s degree or Higher

5.2%

Source: US Census Bureau 2019 data (Census Designated Place QuickFacts)




Community Plans & References

Plan Date

Immokalee Walkable Community Stud

2018

Immokalee Area Master Plan (Restudy) 2019
CRA Annual Report

Ongoing: TIGER Grant sidewalks, Central Business
District Overlay Ongoing
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Plans reviewed include:  ….


Regional Connections
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Parks and Open Space Opportunities

:
mrmokalee Community Park ;
1

| 6 |AnnOlesky/lake TraffordPark | 23 |
| 8 [immokaleeZocalo | 02 |
[ 9 |Airport Park ViewingArea | 190 ]
[ 10 [EdenPork Elementary | 28 |
[ 11 [Immokalee HighSchoot | 10 |
[ 12 [PepperRanch | 500 |

Parks & Open Space Opportunities
[ 13 [CRAPropety  |Civic Center & Public Plaza |
| 14 [Immokalee FairHousing _ [Neighborhood Park |
[ 15 [Lake Trafford (County Owned)  [Neighborhood Park |
[ 16 [Wiliams  [Neighborhood Park |
:
[ 18 [PepperRd  linearPak 1) eqend
[ 19 |Airport Park Viewing Area Expansion [Viewing Area |
[ 20 [CRAPropety  [Neighborhood Park | n‘”'”"”' o -
[ 21 [Kaicasa  [PocketParks | ‘Solliee: B9 DITEG1abe ook el Eamnlar Genoraphics CNES/AIBUS DS USHA 1165 Aero SR G andihe
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Are these opportunities supported by the community? Are there more you recommend?


CRA Parcel
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112 responses out of 151 -  74% wanted public use – support for outdoor public space and civic center


Street Layout
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®
Funded & Unfunded Transit Stop Improvements

# of Transit
Stops Improvement

20 unfunded
Recommended Benches “ (27%)
“ Recommended Shelters “
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Over 70 stops total…

78 identified for improvement + 8 not identified for improvements


Sidewalks

Legend

s Existing Sidewalks
Programmed Improvements

e T|GER Funded

@ Proposed (Unfunded)

Road
n Immokalee CRA Boundary
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Sidewalks — Main Street / South Side Area

Legend

s Existing Sidewalks
Programmed Improvements
e TIGER Funded
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Community Goals




Recreation

Economic
Development

Housing

Mobility

Ecotourism &

Agrotourism

Drainage &
Lake
Trafford

Celebrate Culture

Prioritize Recreation Facilities

Promote Economic Development

Improve Community Facilities

Improve Housing Conditions and Expand Housing Options
Provide Safe and Convenient Mobility Options

Promote Ecotourism and Agrotourism

Improve Drainage and Lake Trafford Water Quality
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Reoccurring themes from various established plans and the Imm. Area Master Plan



What we've heard...

Lowest value = Highest ranking

The CRA has an online survey to gather your
feedback on goals and issues to address in the I I

Redevelopment Plan Update

Lowest value = highest ranking

Survey is available:

https://immokaleecra.com/

IMMOKALEE
CRA®:

SURVEY LINK https://immokaleecra.com/

ENGINEERING


https://immokaleecra.com/
https://immokaleecra.com/

What we've heard...

e

o 255 survey participants

> Very positive response to funding events & celebrating culture ,

CATALINA TERR.

- 68% support a look and feel to celebrate different styles & cultures

o What is your culture: Mexican (56%), Immokalee native (14%)

o Most needed services: Housing related services (20%) &
education/training (16%)

o Immokalee is safe but could use improvements (79%)

e -
£ * m T IRE kA
- 0 gosTonave 4
L X, o

> 60% do not perceive Immokalee as a place of opportunity

o 74% support a public use on the CRA property @ W Main St and S 9t St

Redevelopment Agency
Floridas 21st cer

Aoty SURVEY LINK https:

ENGINEERING


https://immokaleecra.com/

What we've heard...

Housing

Lowest Value = Highest Ranking

o 140 survey participants

> 60% live in satisfactory housing

o 45% indicate their home needs significant repair
> 86% feel safe in their neighborhood
o Lighting would help neighborhood feel safer (44%) I I I

o Most needed housing options: Rentals, single family & o i fone
low income housing choices B e Rarking

CRAC IId Ci p'!ngnmm:nnz Flessdos 4 coion

SURVEY LINK https://immokaleecra.com/

ENGINEERING


https://immokaleecra.com/

IMMOKALEE

What we've heard...

Economic Development

> 89% have shopped, dined, or received services at a business on Main Street
within the last 12 months

o 73% of respondents are interested in training or higher education opportunities
o Biggest barriers for training & education:
- Day/time of available classes (39%)

- Tuition costs (33%)

SURVEY LINK https://immokaleecra.com/

ENGINEERING


https://immokaleecra.com/

IMMOKALEE

What we've heard...

Transportation & Infrastructure

o 16 survey participants

o Preferred improvements:
- High frequency bus service (bus come more often)

- Expanded bus service hours (earlier and later service hours)
o 82% prefer sidewalks on both sides of the street (vs sidewalks on one side)
o 73% are willing to donate an easement for sidewalk or drainage improvements

> Flooding occurs often (80%) (New Market Road identified by majority)

SURVEY LINK https://immokaleecra.com/

ENGINEERING


https://immokaleecra.com/

Next Steps




Recreation

Economic
Development

Housing

Mobility

Ecotourism &

Agrotourism

Drainage &
Lake
Trafford

Focus Group Meetings:
Validate These Redevelopment Themes

Celebrate Culture

Prioritize Recreation Facilities

Promote Economic Development

Improve Community Facilities

Improve Housing Conditions and Expand Housing Options
Provide Safe and Convenient Mobility Options

Promote Ecotourism and Agrotourism

Improve Drainage and Lake Trafford Water Quality
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Reoccurring themes from various established plans and the Imm. Area Master Plan



<. Validate/Update Redevelopment Goals

» Highlight the diverse cultures of Immokalee by promoting community events and adding
unique cultural identifiers in public open spaces and streetscapes.

Recreation
» Provide adequate levels of service for all age groups through increased public investment

: to maintain existing facilities and to plan and fund new facilities.
Economic

BIVENJelnlelaly > Direct public Investment to promote business development, strengthen opportunities for
job training and post-secondary education, and continue developing Immokalee Airport's

Community role as a center for aviation and business development.

Fellii=s - Encourage public investment in public realm improvements and implement regulatory
standards for private development to enhance community character.

Housing 58 Expand housing affordability and home ownership opportunities through increased housing

choices and through assistance programs to rehabilitate dilapidated residential units.

VSR - Provide road improvements for connectivity to accommodate pedestrians, bicyclists,
vehicles and transit with focus on enhancing safety and filling gaps in the existing networks.

SeCUNURE > Provide opportunities for capturing the tourist trade by creating eco-tourism opportunities
Agrotourism at Lake Trafford, Peppers Ranch, and Roberts Ranch as well as agritourism opportunities.

RICINERERCD 5 Direct investment in public infrastructure to address drainage issues and to support water

Tr;?]l(()erd quality initiatives so Lake Trafford endures as a sustainable natural and recreational amenity.




Next Steps — Focus Groups

Culture Housing

April 13, 2021 April 20, 2021
@ 6:00 p.m. Mobility @ 6:00 p.m.

Recreation

Economic Ecotourism &

Development Aprll 27, 2021 Agrotourism May 6, 2021
cunnny @ 6:00 p.m. N @ 6:00 p.m.

o Lake
Facil
acilities Trafford

ICA'QA\AOKALEE SURVEY Link https://immokaleecra.com

ENGINEERING
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https://immokaleecra.com/

Next Steps — Redevelopment Plan

Online public survey & Community Kick of Meeting March/April 2021
[l]m Goal Validation Focus Group Meetings April/May 2021 ‘lﬁzﬂ
CRA AB Workshop with Framework Maps May 2021

Develop Capital Project List for CRA funding
Redevelopment Plan Update drafting Summer 2021

Community Review Meeting &

CRA AB endorse Draft Redevelopment Plan September 2021
Planning Commission Oct - Nov 2021
Board of County Commissioners adoption Dec - Jan 2022
Final Completion date March 31, 2022
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Contacts

Debrah Forester, Bayshore And Immokalee CRA Director

Email: Debrah.Forester@CollierCountyFL.gov
Phone: 239-252-8846

Christie A. Betancourt, Immokalee CRA Operations Manager
Email: Christie.Betancourt@colliercountyFl.gov
Phone: 239-867-0028

https://immokaleecra.com/ |MMOKALEE

C R Collier County Community
Redevelopment Agency

Florida's 21st century
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