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34142 unless otherwise noted. CRA Meetings are held every third Wednesday of the month. MSTU Meetings are
held every fourth Wednesday of the month.

2 Hybrid Remote Public Meeting

Some of the Board Members and staff may be appearing virtually, with some Board Members and staff present in

person. The public may attend either virtually or in person. Space will be limited.
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Advisory Board.

AGENDA
Hybrid Remote Public Meeting
(*Please see details below)

Immokalee Community Redevelopment Agency
750 South 5" Street

CareerSource SWFL Conference Room 1
Immokalee, F1 34142

239.867.0025

March 17, 2021 - 9:00 A.M.
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Call to Order.
Prayer and Pledge of Allegiance.
Roll Call and Announcement of a Quorum.
Voting Privileges for Board Members via Zoom. (Action Item)
- CRA Board Action
Approval of Agenda. (Action Item)
- CRA Board Action
Approval of Consent Agenda. (Action Items)
1. Minutes
i.  Budget and Work Plan Workshop for February 17, 2021 (Enclosure 1)
ii. Joint CRA & MSTU Committee Meeting for February 24, 2021 (Enclosure 2)
2. Budget Reports (Enclosure 3)
3. Community Meetings (Enclosure 4)
- CRA Board Action
Announcements.
1. Communications Folder
2. Public Comment speaker slips
3. Annual Workshop — April 6, 2021 @ 9:00 a.m. (Immokalee — 10 a.m.)
4. Community Redevelopment Plan Update Surveys
New Business.
1. 2020 Annual Report (Enclosure 5)
Old Business.
1. Immokalee Local Redevelopment Advisory Board Bylaws (Enclosure 6)
2. Immokalee Area Master Plan
1. IAMP Policies — LDC Amendments - Richard Henderlong, GMD
a. 6.1.3 Downtown Ped Amenities
b. 6.1.4 Central Business District (Enclosure 7a-7d)

Staff Reports
1. Operations Manager Report (Enclosure 8)

2. Project Manager Report (Enclosure 9)



K. Other Agency.
1. Code Enforcement updates (Enclosure 10)

2. FDOT updates
3. Collier EDO/Immokalee Culinary Accelerator
L. Citizen Comments.
M. Next Meeting Date. CRA will meet on April 21, 2021 at 9:00 at CareerSource SWFL.

N. Adjournment.

* Hybrid Remote Public Meeting
Some Advisory Board members and staff will be appearing virtually, with some present in person. The public
may attend wither virtually or in person.

If you would like to provide public comment, participate, and/or attend the meeting, please contact Monica
Acosta via email at Monica.Acosta@colliercountyfl.gov by March 15, 2021 at 4:00 P.M. You may attend the
meeting in person on March 17, 2021 at the CareerSource SWFL Conference Room, 750 South 5" Street,
Immokalee, FLL 34142. Space will be limited.

The public is reminded that the CDC and Department of Health recommend social distancing and avoiding
public gatherings when possible.

All meetings will be publicly noticed in the W. Harmon Turner Building (Building F), posted at the
Immokalee Public Library and provided to the County Public Information Department for distribution. Please
contact Christie Betancourt at 239.867.0028 for additional information. In accordance with the American
with Disabilities Act, persons needing assistance to participate in any of these proceedings should contact
Christie Betancourt at least 48 hours before the meeting. The public should be advised that members of the
CRA/MSTU Advisory Committee are also members of other Boards and Committees, including, but not
limited to: the Immokalee Fire Commission. In this regard, matters coming before the Advisory
Committee/Board may come before one or more of the referenced Board and Committees from time to time.



Enclosure 1

MINUTES

Budget and Work Plan Workshop Meeting of the Immokalee Community Redevelopment Agency Advisory
Board and the Beautification MSTU Advisory Committee on February 17, 2021.

The Advisory board members, staff, and public appeared virtually and in person.

Hybrid Remote Public Meeting
Immokalee CRA Office

750 South 5% Street, Suite C
Immokalee, FL 34142

A. Call to Order.
The meeting was called to order by Dr. Frank Nappo, CRA Chair at 9:10 A.M.
B. Pledge of Allegiance and Prayer
Dr. Frank Nappo, CRA Chair, led the Pledge of Allegiance and Pastor Rick Heers opened with prayer.
C. Roll Call and Announcement of a Quorum.
Christie Betancourt opened roll call. A quorum was announced for the CRA board. No quorum for the
MSTU committee.
CRA Advisory Board Members Present:
Dr. Frank Nappo, Patricia “Anne” Goodnight, Edward “Ski” Olesky, Yvar Pierre, Francisco “Frank”
Leon, and Mark Lemke.
CRA Advisory Board Members Present via Zoom:
Andrea Halman
CRA Advisory Board Members Absent/Excused:
Michael “Mike” Facundo and Estil Null.
MSTU Advisory Committee Members Present:
Peter Johnson
MSTU Advisory Committee Members Present via Zoom:
Andrea Halman and Bernardo Barnhart
MSTU Advisory Committee Members Absent/Excused:
Cherryle Thomas and Norma Garcia
Others Present:
Pastor Richard Heers and Jodi Walborn
Staff: Debrah Forester, Christie Betancourt, Yvonne Blair, and Monica Acosta.
Other Present via Zoom:
Silvia Puente, Amy Howard, Dottie Cook, Mark Beland, Lupita Vazquez Reyes, Armando Yzaguirre,
Trinity Scott, Michael Tisch, Mike Taylor, David Turrubiartez Jr., and William “Bill” McDaniel.
D. Approval of Agenda.
Staff presented agenda to the board for approval.

Action: Mr. Ski Olesky made a motion to approve the agenda as presented. Ms. Anne Goodnight
seconded the motion and it passed by unanimous vote. 6-0.



Enclosure 1

E. Announcements.
1. Communications Folder
Staff reviewed the communications folder with the board and members of the public.
2. Public Comment speaker slips
CRA staff reiterated the public 3-minute speaker slip policy. The board will give more time if they
feel it necessary.
F. New Business
1. Budget and Work Plan Presentation
Staff presented the Budget and Work Plan presentation. Included in the presentation were the
2020 priorities, the revenue for 2020/2021, operating expense for 2020/2021, MSTU operating
expense for 2020/2021, CRA projects recommended for funding for 2020/2021, CRA projects
recommended for funding for 2021/2022, MSTU projects recommended for funding for
2020/2021, MSTU projects recommended for funding for 2021/2022, joint CRA 7 MSTU projects
recommended for funding 2021/2022, and the CRA & MSTU projects annual budget items.

*Presentation is attached to the minutes for the record.

2. Project Status and Funding Priorities (Enclosure 1)
Ms. Christie Betancourt presented project status and funding priorities as shown on enclosure 1.

Dr. Frank Nappo had a concern with the bus shelter that is being put in on Roberts Avenue.

Staff will get the information from Public Transportation & Neighborhood Enhancements (PTNE)
about the shelter in question.

Ms. Andrea Halman mentioned that at the Bicycle/Pedestrian Advisory Committee (BPAC)
meeting the committee announced that they are looking for areas that are interested in bicycling
and walking trail installation. The deadline for the request is July 20, 2021.

Commissioner William “Bill” McDaniel announced that the Immokalee Library and the
Immokalee Sports Complex received close to 3 million dollars of CDBG post Irma money. that
was awarded to Immokalee.

Ms. Debrah Forester mentioned the Redevelopment Plan and how vital it is to have public input,
but also asked the boards to look at the enclosure to see if what is listed is still the priorities for
Immokalee or if they have any other suggestions.

Staff also met with code enforcement about the demolitions and the properties left behind. It
would be nice to see them redeveloped rather than just have someone buy the tax certificate and
not develop the property.

Another item is FHERO, they have helped with monies for different studies that help with
economic development in Immokalee, this year they will be helping with a commercial demand
study and a site improvement plan for the Immokalee Airport.

2



Enclosure 1

The site improvement plan will help with any company interested in opening a business at the
Airport and can be used as a recruitment tool to attract businesses to our area.

Mr. Bernardo Barnhart asked if we could entice people to redevelop those properties that have
been cleared by demolition by waving the impact fees.

Ms. Debrah Forester commented that the impact fees could not be waived but an Impact Fee
Payment program could be started to pay the impact fees for redevelopment on those properties.

Ms. Lupita Vasquez-Reyes is concerned about the speeding down Roberts Avenue. She was
wondering what could be done about that, either speed bumps or lowering the speed limit in that
area. There are parks and schools and the speeding are a real concern especially at night.

Ms. Debrah Forester commented that Roberts Avenue is part of the TIGER grant area. They will
be making improvements with sidewalks and lighting, as well as the intersection improvements.

Ms. Andrea Halman commented that Lupita could actually call the police department to let them
know that there are speeders in the area so that more patrolling can be done.

Ms. Lupita Vasquez-Reyes is more concerned about the infrastructure than just having more of a
police presence in that area.

Sherriff Mike Taylor commented that the first thing they would do is put the speed sign up so that
people actually know that they are speeding, then they could also add a “dummy” patrol car. They
do try to do more than just send patrolling in the area, they give warnings before giving a ticket.

Mr. David Turrubiartez Jr. asked if it was possible to get some more shaded areas or trees at the
Airport Park.

Ms. Christie Betancourt commented that the problem with the Airport Park is that there is only so
much height that can be used because of the aviation in the area. Staff will try and find out what
can be done.

Ms. Anne Goodnight commented that they should take into consideration that the DOT bypass
that will be going through that area in the next five years.

Ms. Lupita Vasquez-Reyes would like to see more area or gallery space for students to showcase
their art. She wondered if there were any initiatives to build or bring about space for the talent in
Immokalee. She also wondered if areas that are “open spaces” due to the demolitions could be
used for a community garden.

After much discussion board agreed with the priorities staff listed on Enclosure 1.



Enclosure 1

3. 2020/2021 Budget (Enclosure 2)
Staff presented the 2020/2021 budget as shown in enclosure 2.

Citizens Comments.

No Citizens Comments
Next Meeting Date. Joint CRA MSTU will next meet on February 24, 2021 at 9:00 A.M. at

CareerSource SWFL., Conference Room 1.
Adjournment. Meeting Adjourned @ 11:02 A.M.




02.17.2021

Budget &
Work Plan

Immokalee
Community
Redevelopment
Area

February 17, 2021

2020 Priorities

« Complete Carver/5t% Street Sidewalk Project

« Complete Design for First Street Corridor

¢ Coordinate with FDOT to complete Main Street —
New Banners

* Develop Main Street Concept Plan for revitalizing
Main Street Corridor

¢ Redevelopment Plan -update

* TIGER Grant Coordination - Intersection
Improvements/Lighting

¢ Complete Welcome Signs

+ Continue to coordinate and leverage Immokalee
Funds with our agencies

* Revise Commercial Grant Program

Budget 2020-2021

Collier County
Community Redevelopment Agency
Immokalee

2020/2021 REVENUE

CRA 186/176
MSTU 162/111 $1,680,557.80
Grant 715 $ 676,365.00
Total $ 4,606,333.80

$2,249,411.00




- $317.800 2020/2021 MSTU Operating Expenses
’ $572,178.80
Fund 186 !
I I
634207 IT CAP ALLOCA 2,400.00 647110 PRINTING AND 200000 Fund 111 Fund 162
634210 IT OFFICE AUT 11,200.00 648160 OTHER ADS 20000
634212 1T MS OFFICE 000 648170 MARKETING AND 500000 _- ] ]
634970 INDIRECT COST 49,400.00 649030 CLERKS RECORD 100.00 631400 ENG FEES 114,560.80
634980 INTERDEPT PAY 20,000.00 649100 LEGAL ADVERTI 1,000.00 o e S Vi
634999 OTHER CONTRAC 100,000.00 649990 OTHER MISCELL 30000 634990 LANDSCAPE INCIDEN 12,600.00 Gerorh) I o 220000
e T e o e 651110[GFFICESUREL 3100000 634999 OTHER CONTRACTUALS 111.218.00
640300 TRAVEL PROF D 5,500.00 651210 COPYINGICHARG 3,000,00 634999 OTHER CONTRACTUAL 175,000.00 -
, INTERDEPT PAY 20,
641230 TELEPHONE ACC 600.00 o Ml eReTes e 639980 0,000.00
641400 TELEPHONE DIR 6,000.00 643100 ELECTRICITY 9,000.00 643300 TRASH AND GARBAGE  1,000.00
651930 MINOR OFFICE 1,000.00 -
641700 CELLULAR TELE 3,000.00 621950 MINOR DATA PR = 645100 INSURANCE GEN 800.00
641950 POST FREIGHT 200.00 22210 FOOD OPERATIN 500,06 643300 TRASH AND GARBAGE 4,000.00 646311 SPRINKLER SYS 15,000.00
GBS EOSTAGE G 652400 | FUELAND LUBE 500,00 646451 LIGHTING MAIN 85,000.00
643100 ELECTRICITY 1,000.00 - 643400 WATER AND SEWER 10,000.00 649010 LICENSES AND 2,000.00
643400 WATER AND SEW. 3180000 652920 COMPUTER SOFT 1,000.00 A, e
644100 RENTBUILDING 35,000.00 652090/ OTHER OPERATI 1,000.00 646311 SPRINKLER SYSTEM 1,000.00 !
644620 LEASE EQUIPMENT 2,000.00 652999 PAINTING SUPPLIES 1,000.00 651110 OFFICE SUPPLI 500.00
645100 INSURANCE GEN 1,700.00 654110 BOOKS PUB SUB 500.00 646318 MULCH 6,000.00 651910 MINOR OFFICE 1000.00
646180 BUILDING RM IS 1,000.00 654210 DUES AND MEMB 350000 652210 FOOD OPERATING 500.00
646430 FLEET MAINTENANCE 300.00 654360 OTHER TRAININ 230000 652310 FERT HERB CHEM 300.00 652990 OTHER OPERATING 10000
Reserves: $974,300 MSTU Reserves: $805,200
s

CRA Projects recommended CRA Projects recommended
for funding in 2020/2021 for funding in 2021/2022

1. Redevelopment Plan update $ 79,710 1. West Eustis Avenue Match funds $20,000
2. Carver Street additional funds $220,070 2. Neighborhood Focus Area $15,000
Total $ 299,780 3. Main Street Initiative $50,000

4. Demolition Program $20,000

5. Stormwater $50,000

Total $155,000




MSTU Projects recommended
for funding in 2020/2021

1. Monuments (SR29) $ 5,999

2. Lighting Assessment $43,872

3. Zocalo Improvements $20,141

4. Main Street Lightpole Improvements TBD

5. Holiday Decorations 1BD
Total $70,012

MSTU Projects recommended
for funding in 2021/2022

1. Monuments (SR29) $50,000
2. Reconfiguring light poles (blue poles) $150,000
3. TIGER Grant/other area maintenance $100,000
4. Design Streetscape on Main Street $200,000
5. Design of West Eustis Ave Sidewalk Project $60,000

Total $560,000

10

Joint MSTU & CRA Projects
recommended for funding 2021

. Zocalo Improvements

. Main Street Improvements
. First Street Improvements $100,000 (Multi-year)
. Holiday Decorations $25,000 (Annually)

. Street Lighting Lake Trafford TBD

$10,000 (Short-term)
$300,000 (Multi-year)

aoA W NP

CRA & MSTU Projects
annual budget items

1. Commercial Fagade Grant $40,000
2. Commercial Sweat Equity Grant $15,000
3. Zocalo Maintenance * $20,000

Total $75,000

* Agreement with Parks & Recreation for maintenance cost.

12
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Questions and open
Discussion
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Enclosure 2

MINUTES

Joint Meeting of the Community Redevelopment Agency Immokalee Local Redevelopment Advisory Board
and the Immokalee Lighting and Beautification MSTU Advisory Committee on February 24, 2021. The
Advisory board members, staff, and public appeared virtually and in person.

Hybrid Remote Public Meeting
CareerSource

750 South 5™ Street

Immokalee, FL 34142

A. Call to Order.
The meeting was called to order by Dr. Frank Nappo, CRA Chair at 9:01 A.M.
B. Pledge of Allegiance and Prayer.
Dr. Frank Nappo led the Pledge of Allegiance and Pastor Michael “Mike” Facundo the prayer.
C. Roll Call and Announcement of a Quorum.
Christie Betancourt opened roll call. A quorum was announced for the CRA board and the MSTU board
(9:03).

MSTU Action:
Action: Mr. Peter Johnson made a motion to allow board member on Zoom the ability to vote. Ms.
Andrea Halman seconded the motion and it passed by unanimous vote. 4-0.

CRA Advisory Board Members Present in Person:

Frank Nappo, Patricia “Anne” Goodnight, Francisco “Frank™ Leon, Edward “Ski” Olesky, Estil Null,
Yvar Pierre, Michael “Mike” Facundo, Mark Lemke, and Andrea Halman.

CRA Advisory Board Members Absent/Excused:

None.

MSTU Advisory Committee Members Present:

Bernardo Barnhart (9:03), Andrea Halman, Peter Johnson, and Cherryle Thomas

MSTU Advisory Committee Members Present via Zoom:

David Turrubiartez Jr.

MSTU Advisory Committee Members Absent/Excused:

Norma Garcia and Christina Guerrero

Others Present in Person:

Adam Ahmad

Others Present via Zoom:

Silvia Puente, Armando Yzaguirre, Annie Alvarez, Isrrael Pefia, Dottie Cook, Lupita Vasquez Reyes,
Mark Beland, Victoria Peters, Richard Henderlong, Michael Tisch, Marina Guirguis, Mike Bosi, Marmi
Sica, Liz Soriano, Omar DeLeon, Brent Trout, Fritznel Saint Louis, Trinity Scott, Marlene Messam, Bill
Gramer, Tom Ross, and Commissioner William “Bill” McDaniel.

Staff Present in Person: Debrah Forester, Christie Betancourt, Yvonne Blair, and Monica Acosta.
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D. Approval of Agenda.

Staff presented the agenda to the boards for approval. Agenda was approved as presented.

CRA Action:

Action:

Ms. Anne Goodnight made a motion to approve the agenda as presented. Mr. Ski Olesky

seconded the motion and it passed by unanimous vote. 9-0.

MSTU Action:

Action:

Ms. Andrea Halman made a motion to approve agenda as presented. Mr. Peter Johnson

seconded the motion and it passed by unanimous vote. 5-0.

E. Approval of Consent Agenda.

1.

Minutes
i. CRA Advisory Board Meeting January 20, 2021 (Enclosure 1)
ii. MSTU Advisory Committee Meeting for January 27, 2021 (Enclosure 2)

2. Budget Reports (Enclosure 3)
3. Community Meetings (Enclosure 4)

CRA Action:

Action:

Ms. Anne Goodnight made a motion to approve the Consent Agenda as presented. Mr. Estil

Null seconded the motion and it passed by unanimous vote. 9-0.

MSTU Action: Ms. Andrea Halman made a motion to approve the Consent Agenda as presented.
Mr. Peter Johnson seconded the motion and it passed by unanimous vote. 5-0.

F. Announcements.

1.

Communications Folder

Staff reviewed the communications folder with the board and members of the public. The folder
contained the public notice for this meeting, redevelopment plan survey flyer in English and
Spanish, and the Lipman 5K Run for Backpacks information.

Public Comments speaker slips

CRA Staff reiterated the public 3-minute speaker slip policy. The board will give more time if they
feel it necessary.

. Annual Workshop — April 6, 2021 @ 9:00 A.M.

Staff reminded board member of the Board of County Commissioners Annual Workshop meeting
in Naples on April 6, 2021 at 9:00 A.M.

Community Redevelopment Plan Update — Surveys

Staff announced the roll-out of the online surveys for the Community Redevelopment Plan. There
will be a new survey every week for the next five weeks. Everyone is encouraged to take it and
share with everyone in the community. Flyers will be distributed, and the established QR code will
remain the same throughout the five weeks. A link to the survey can be accessed by going to the
Immokalee CRA webpage at www.Immokaleecra.com



http://www.immokaleecra.com/
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G. New Business.

1.

TIGER Grant — Presentation

Mr. Adam Ahmad introduced himself and gave a presentation of the Immokalee Complete Streets
Project as part of the first phase of the TIGER Grant. The purpose of this project is to enhance
access, completing areas without sidewalks, improving lighting for safety, fixing stormwater
drainage to reduce flooding, and supporting hurricane recovery and resiliency in the event of future
storms. The TIGER grant is a federal grant not a state grant. The total project cost is $16,415,864.
3 million of that money is matched funds by Collier County the rest is from the TIGER grant. The
project is for approximately 20 miles of new sidewalks, a bike boulevard network, a shared-use
path, street lighting, bus shelters, a new transit center, landscaping, drainage improvements, and
intersection and traffic calming retreats. They are hoping to complete the design criteria package
for the complete streets as well as transit station by mid-March. The planned Design/Build contract
will be awarded on April 23, 2021 and the official start date will be the same. The construction
substantial completion and open to traffic date is slated for August 21, 2023, and the project closeout
date is May 21, 2025.

Ms. Anne Goodnight questioned if the Immokalee Water and Sewer have been contacted.
Mr. Adam Ahmad commented that they are working with Immokalee Water and Sewer.
Mr. Mark Lemke questioned if there was a timeline for phase II.

Mr. Adam Ahmad said that at this time there isn’t funding for phase II, they are looking for
additional funding to be able to complete phase II so at this time there is not a timeline for when
that part of the project will be started.

Mr. Bernardo Barnhart questioned if there would be a difference in pricing when this is done.

Mr. Adam Ahmad explained that there will be no difference in pricing, they are going to price out
the quantities that they have and use the FDOT average running cost for the last six months that
they have paid on their projects. They will come up a cost but if the price comes in more than what
they estimated then they will reduce the quantities to make it fit within the grant money they have.

Mr. David Turrubiartez Jr. asked about the area of the new transit station. Will there be lighting
added to that area? Will there be a bike lane added?

Mr. Adam Ahmad explained that in terms of security and people waiting outside the transit station
it should be added to the final design. The bike lanes are difficult to add because of the width, with
most of the roads in that area not being wide enough there is little possibility for that. There is not
road widening scheduled with this project.
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Ms. Lupita Vasquez Reyes asked through chat, in terms of drainage improvements how would the
private utilities be involved, what would be their role or responsibility? Also, in regard to lighting,
will light pollution, from an environmental standpoint, be taken into consideration.

Mr. Adam Ahmad explained that both he and Michael Tisch, Collier County Project Manager, are
coordinating with the utility companies to make sure that all utilities are shown on the plans. With
regards to lighting, light pollution is taken into consideration, the purpose for lighting is safety.

*Presentation is attached to the minutes for the record.
2. Board Vacancies
1. Yvar Pierre Reappointment Application (Enclosure 5)
Staff presented Yvar Pierre’s reappointment application.
CRA Action:
Action: Mr. Mark Lemke made a motion to approve Yvar Pierre’s reappointment application. Ms.
Anne Goodnight seconded the motion and it passed by unanimous vote. 7-0.
ii.  Patricia Anne Goodnight Reappointment Application (Enclosure 6)
Staff presented Patricia Anne Goodnight’s reappointment application.

CRA Action:
Action: Mr. Estil Null made a motion to approve Patricia Anne Goodnight’s reappointment
application. Mr. Mark Lemke seconded the motion and it passed by unanimous vote. 7-0.
1ii.  Estil Null Reappointment Application (Enclosure 7)
Staff presented Estil Null’s reappointment application.

CRA Action:
Action: Ms. Anne Goodnight made a motion to approve Estil Null’s reappointment application. Mr.
Mark Lemke seconded the motion and it passed by unanimous vote. 7-0.
iv.  ILRAB Attendance Log 2019-2021 (Enclosure 8)
Staff presented the attendance log for the last two years, there was one correction. Board
member Andrea Halman did not have an absence, the log should show zero.

Mr. Michael “Mike” Facundo addressed the board to explain the excessive amount of
absences on his part. Due to COVID there was a scheduling issue with his work and the
meetings. His heart is still with this board and plans on attending the meetings moving
forward. He did mention frequently meeting with staff to stay abreast of things that were
happening.

Mr. Mark Lemke asked if there was anything in the by-laws as to what is excessive and
what can the board as a whole do about the situation.

Ms. Christie Betancourt explained that the by-laws say more than three missed meetings are
considered excessive and then staff will reach out to the board member.
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Usually the board member will resign on their own. When staff reached out to Mike
Facundo, he did explain his situation and said he wanted to continue to be on the board.

Ms. Lupita Vasquez Reyes commented that the representation and diversity of
representation should be open to other people if possible, to represent the population at large.
She would also like the possibility of evening meeting to allow others a chance to voice
their opinion.

Ms. Andrea Halman commented that she has wondered if it is time for her to step down but
up until now there really hasn’t been an outside interest in others wanting to join and commit
to the board. It might be beneficial to have anyone that is interested in being on the board
to make it known.

Dr. Frank Nappo asked for every board member to comment on this matter.

Mr. Francisco “Frank” Leon commented that he really liked that now there are others willing
to engage. When he first came on to the board there really wasn’t much public participation.
Zoom has made it possible for more participation.

Ms. Yvar Pierre commented that she agreed with Mr. Leon and that this board does have
representation of Immokalee.

Mr. Mark Lemke commented that he misses seeing everyone have the ability to come and
join the meeting in person. He feels that once the public is able to come to the meeting in
person and be a part of the meetings that the indicator of who wants to participate will be
known. He also agrees that a few meetings should be held in the evenings to have more
participation.

Mr. Estil Null also agreed that the board has had more attention now than ever before and
it’s a good idea. He is looking forward to a time when we can have regular in person
meetings and have good participation.

Ms. Anne Goodnight commented that it is great that you graduate from Immokalee and
choose not to return but for those that do return like the majority of the board members,
Immokalee is our home, we want what’s best for our community. She would like to see
more participation from the public because it’s important to have a replacement for those of
us that are going to be “gone.” It’s important for the future board to understand what is going
on in the community and be able to serve as we all have.

Dr. Frank Nappo commented that Mike’s skill set is needed for this board. He is very
optimistic of Immokalee’s future.
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Ms. Andrea Halman commented that people that live outside of Immokalee but have
businesses here are part of the community as well.

Commissioner William “Bill” McDaniel shared that he is currently in talks with the
Governor to give board’s relief as to the physical quorum in the room. In an age where
Zoom 1is readily available and much more desired by the public it would be helpful to not
have that stipulation hinder the progression of work that needs to be done in the community.
In an administration standpoint, staff may want to make a short-term adjustment in the by-
laws to adjust the quorum requisite so that decisions and votes needed can still be made.

Mr. Isrrael Pefia commented that he would like to see recruitment and training a younger
generation to be prepared for the future.

Mr. Mike Facundo commented that something that may be explored setting terms or limits
to being on the board. He is excited that the younger generation is getting involved but it
would be nice to see them participate more and be given the chance to be on the board,
maybe even given the opportunity to learn by being chair for a meeting.

Ms. Andrea Halman suggested that maybe the High School should be invited to participate
in the meeting to be able to get that younger generation involved now for their future.

Dr. Frank Nappo also liked the idea of limits but cautions that the ex-board members should
be given a supportive capacity to be able to contribute information that they have, especially
when it comes to contacts and expertise as a support system.

Ms. Anne Goodnight commented that her vast knowledge is what she wants to give before
she leaves.

H. CRA & MSTU Old Business.

1. Immokalee Area Master Plan — Update
Staff explained that Collier County Staff will present at the March 17, 2021 CRA meeting. The
topic of discussion will be policy 6.1.4 which is the Central Business District.

Commissioner William “Bill” McDaniel asked about the Land Development Code that was
supposed to be designated for Immokalee, specifically through the Immokalee Area Master Plan.

Ms. Christie Betancourt explained that this would be part of the presentation at the March 17"
meeting.

2. Contractor Maintenance Reports
i. A & M Property Maintenance

a.

Maintenance Report & Schedule (Enclosure 9)

Staff reviewed the schedule of maintenance with the board. Work will be done on the
right of way on 1% street, main street, and triangle area. The mulching has been
completed. Their contract has been renewed.
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Enclosure 2

ii.  Project Manager Observation Field Report (Enclosure 10)
Ms. Yvonne Blair reviewed the project manager observation field report as shown in enclosure
12 with the boards. The FDOT project has been completed.

Mr. Mark Lemke is concerned with the new light at 3™ and Main. He wondered if there was a
way to educate the community on how to cross safely. The people that use that area are not
use to the new light.

Staff is aware of the issue and so is the Sherriff’s department.

Ms. Lupita Vasquez Reyes has witnessed the issue at that crossing intersection. Coalition of
Immokalee workers is trying to educate through their radio station.

I.  Staff Reports

1.

Operations Manager Report (Enclosure 11)

Ms. Christie Betancourt reviewed the operations manager report as shown in enclosure 11. The
presentation of the survey information will be done at the Redevelopment Plan kick-off meeting
scheduled for March 31, 2021. That meeting will be at 5:30 that evening at the CareerSource building
and will be available by Zoom.

Dr. Frank Nappo would like staff to ask Robert Wiley with Stormwater to give the board an update.

Commissioner William “Bill” McDaniel announced the Town Hall meeting that will be happening at
the CareerSource building on April 21, 2021. This will be a Hybrid meeting as well and there will
be lots of updates with all the different projects happening in Immokalee.

Project Manager Report (Enclosure 12)

Ms. Yvonne Blair reviewed the project managers report as shown in enclosure 12. The project on
Carver and 5" street is moving right along. Hannula Landscaping will be installing the landscape on
the Welcome sign at 1% and Eustis. Lykins has been given the go ahead with the triangle welcome
sign. CAT will be providing a video on how to use the platform for those with a mobility device.

Mr. Omar DeLeon addressed the board and explained the situation at the bus stop on Roberts Avenue
and the purpose of the elevated platform.

J.  Other Agencies

3.

4,

Code Enforcement (Enclosure 13)

Staff provided board updates for Code Enforcement as shown on enclosure 13.

FDOT updates

Ms. Victoria Peters updated the board with the Westclox and SR29 full signal, they will be making
some changes to the Southbound and Northbound left turn lanes from SR29 onto Westclox and onto
New Market Road. The final plan revisions will take about another three weeks. She will give us a
timeline as soon as it becomes available. There will be a safety summit on March 4, 2021 at 9:00
A.M.,, it is virtual, and the summit is FHWA and FDOT how they are addressing safety.

Collier EDO/Immokalee Culinary Accelerator

No updates.



Enclosure 2

Ms. Silvia Puente with the Immokalee Library addressed the boards, the library is open and willing
to help any person that needs assistance with the survey. The hours of operation at the library are still
the same, Monday through Friday from 10:00 A.M. until 5:00 P.M.

Mr. Brent Trout with the Immokalee Pioneer Museum updated the boards, the major thing going on
at Roberts Ranch is the bids coming back for the Roberts Ranch Home Restoration Project. This is
funded through the Division of Historical Resources and is a $453,000 grant. They are also beginning
the process of Master Planning for the museum. He will reach out to everyone as they get closer to
starting that, he wants everyone’s input as to how Roberts Ranch should look like for the 10 to 15
years. They will be doing a COVID friendly Easter egg hunt on April 3, 2021 from 10:00 A.M. to
3:00 P.M. If anyone is interested in volunteering, sponsorship, or has ideas please let him know. They
need candy! They are looking at having 5,000 to 8,000 eggs so they will need help stuffing the eggs.

Mr. Omar DeLeon with Collier Area Transit (CAT) updated the boards, they have recently finished
the transit development plan which is a 10-year plan for the transit agency. He will bring back
information on their public input meeting date for Immokalee. CAT is turning 20 years old. They
will be hosting a car show at their radio road facility. On Friday, February 26™, 2021 from 10:00 A.M.
until 12:00 P.M., everyone is welcome to come.
K. Citizens Comments.
Ms. Lupita Vasquez Reyes commented that a group will be going out to 3™ street to help educate people
on how to use the crosswalk correctly. She wondered if anyone had a handout or flyer that the CRA could
help with so that they could pass out.
K. Next Meeting Date. The next CRA meeting will be on March 17, 2021 at 9:00 A.M.at the
CareerSource SWFL located at 750 South 5" Street Immokalee, Fl.

The next MSTU meeting will be on March 24, 2021 at 8:30 A.M. at the
Career Source SWFL located at 750 South 5" Street Immokalee FI.
L. Adjournment. Meeting Adjourned @ 11:19 A.M.

* Zoom Meeting chat is attached to the minutes for the record.
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Upcoming Community Events
Updated 3/08/2021

Parks and Recreation Advisory Board (PARAB)
Date: 3/17/2021 at 2:00 p.m.

Location: Immokalee Community Park

321 North 1st Street

Immokalee, Fl

For more information contact: Miguel Rojas 252-4031

Immokalee Water & Sewer District Board Meeting
Date: 3/17/2021 at 4:30 p.m.

Location: 1020 Sanitation Road

Immokalee, FL. 34142

Immokalee Fire Department Regular Board Meeting
Date: 3/18/2021 at 6:00 p.m.

Location: 502 New Market Road East

Immokalee, FL

For more information contact: 657-2111

Immokalee Municipal Service Taxing Unit Advisory Committee Meeting

Date: 3/24/2021 at 8:30 a.m.

Location: Hybrid Remote Zoom/ CareerSource Conference Room
750 South 5% Street

Immokalee, FL. 34142

For more information contact: Monica Acosta 867-0025

Community Redevelopment Plan Kick-Off Meeting
Date: 3/31/2021 at 5:30 p.m.

Location: Hybrid Remote Zoom/ CareerSource Conference Room
750 South 5% Street

Immokalee, FL. 34142

For more information contact: Monica Acosta 867-0025

Enclosure 4



Immokalee Chamber of Commerce Meeting
Date: 4/07/2021 at 8:30 a.m.

Location: Lozano’s Mexican Restaurant

405 New Market Road

Immokalee, FL

Metropolitan Planning Organization (MPO)
Date: 4/09/2021 at 9:00 a.m.

Location: Board of County Commissioners Chambers
3299 E. Tamiami Trail

Naples, Fl

For more information contact: 252-5814

Immokalee Interagency Council Meeting
Date: 4/14/2021 at 11:30 a.m.

Location: Virtual

For more information contact: Mark Beland 285-9300

Immokalee Local Community Redevelopment CRA Advisory Board Meeting

Date: 4/21/2021 at 9:00 a.m.

Location: Hybrid Remote Zoom/ CareerSource Conference Room

750 South 5% Street
Immokalee, FL. 34142

For more information contact: Monica Acosta 867-0025

If you have a community event you would like us to add to the list, please send to

Christie.Betancourt@colliercountyfl.gov



mailto:Christie.Betancourt@colliercountyfl.gov

110day enuuy



610 Ue|d J191Se|\ Baly 99|eowul|-

,Joulse) ayj 1e Juswuielisius 1o Abojode enbiun uno eiojdxe 0] 8WO2 OYM SISLINOY Byl PuUe AUNWUWOD

|e20] 8yl y10q buijoeiyie — Juswulelrieius pue sdoys ‘sejed J1oopino ‘sezejd [njI10j0d — JOAB|) UIRT] B 8ARY |[IM 18811S Ulejl 'S|[IyS gol mau
J8]sew pue uoiesnpa Jieyl ysiuly 03 jooyds o3 bujuiniel ele syusied sieym pue ‘spuels Jiayl op 01 8)2421q pue yjem sjdoad aieym
eoe|d e — sjooyas buipuelsino pue syued ‘buisnoy 8210)310M 8|qeploje YlM AUNnwuwod 8|qeuleIsns ‘eAlldellle ue se 99e3owW| 88s o)

‘A43SNpul UOIIONJISUOD BY] PUE ‘QUBLIUIRLISIUS PUB UOIIR8.I08] ‘WSLINO}0D8 ‘ssauisng-libe ‘UoiIngLisIip pue spedl [euoieulaiul
ul senunyioddo qol pue sssuIsng meu 89S 8/ "UMO] N0 JOJ 8IN1NJ B UOISIAUS 88[B)OWW| U] J10M PUE SAI] OYM SN JO 8soy ],
juawWajels UoIssIA|

Nm .................................................... mc_toawm _N_UCWC_H_
om ................................................................... WHU&.—O-—& UC@ m_moo
WN ................................................................... ;wswm C_ sJeo > ON
NN ............................................................ SUmeEO @CJEEOU
@N ......................................... U_Ewmucml wf_u. _(_mson_f_u_l mC_v_-_o>>
ﬁﬁ ........................................ wu._(_m__ﬁm__l_ CO_HU—JL.._.WCOU
_\N ............................................................................ ﬂuw_ogl mumom
0_\ .................................... WEQEw>O-_QE_ LWHNBELOHW
Q_\ ....................................... m..ﬁuw.qo.‘_& \A#CJEEOU “_.C_O—..
m_\ .......................................................................... WHU&.—O-_Q Du_lm_\/_
N_\ ..................................................................... «.\D|_|m_\/_ e w_ Hm£>>
o_\ ............................................................................. mﬁuw.—o.hn_ éu
w ........................................................................ m\éu e w_ Hm£>>
N .......................................... \A\_m_nvcsom Dl—lm_\/_ vw éu
O ................................................................................... “_u_.m..—.m éu
m .......................................... mn_wﬂc\_w_\/_ Dl—lm_\/_ vw éu
.q ........................... m‘_wco_mm_EEOU L.O ﬂv-_mom \AHCJOU Lw___ou
m .................................................................. 8_®V_OEE_ H.DOO_<

SIUAUON)



020z Hoday |enuuy

VD e9je>owiw|

G8R'0ES - BWOdUI pjoyasnoy URIPSIA e

sieak gz - obe ueips| e

[65'9Z —uonendoyd e

Asning AjlunwiwoD) uedswy 410z - SL0Z ‘nealng snsuad) ‘SN

solydesbows(g

"elie| aAy Jo Alunwwod ayy ul Aeme sajiw 9 Aj@rewixoidde
si Alisianlun euey @Ay ‘swelboud uonesnpas aaneulsyje spiroid pue
ANUNWWOD 8y} Ul OS|e 84 S|JID) 104 J81Us)) 82k PUR |00YDS JaneyD)

VINDY Bululey jeuonippe spiroid Jsiusl) uoieonp3 sunyiag pue
62|00 [e21uyoe} HDOF 1! |OOYRS YBIH 83[eOWW| PUE [00YdS B|PPIN
99|e3owul| ‘s|ooyds Aieluswia|d Al Bulpn|oul 88|e30oWW| Ul S|ooyds
o11gnd ||e 4oy 8|gisuodsal si Ayuno)) Jslj|0D) JO pieog |0oydS 1011sIg 8y |

‘@onpoud ysal} se1e1g peun eyl
JO 1unowe abue| e @anpoud 1.yl Sp|al) 1SeA 8yl JIoM oym saljiwe) Auew
01 swoy pue Ansnpul ainynaube suoibal syl JO J81Usd 8y1 SI 83|eyouIW|

uoneonp3 »x AJunwwio))

978 4O
pue (peoy 193eIN MON) V6C
YD aJe uoibai ayy yonoayy
speos Alunod Juenodwi syl e
‘67 PEOY 91E1S S| 99|ejowul|
ybnoiyy peos ulew ay] e
‘lsuesi-eled
pue 82IAI8s snq [e20| seplaoid
(LvD) ¥suel| eaiy Jel||oD e
"UOIBDIISISAIP
21WOUODS PUE JUsWlINIdal
ssauisnqg Jo} Allunuoddo jesib e
sepinoud Ayijioey paumo-Aluno))
SIY] 1oMISIp SSauUISNg [eJiusd
81 JO 1S9MYHIOU B|IW SUO
pa1e50| odie uonelne |eisusb
e sl yodiny esjexoww| ay |

uoneyodsuel|

'se1e1S Pallun 8yl
Ul s191uad buimoub olewoy Jofew
8Y1 JO auo sl eale ay| abenbug|

ueabod(sN|A & ‘INSeXIA-11IYD1IH 4O
DINSByI|A] ‘@83NS02DI|Al Ul OS|e pue
‘abenbue| nsexjIjA 8yl ul ,8WOoH

AN, suesw as|exowW| ‘'sueipul
293 NSODDI|N PUe 8|ouUIWaS 8yl
Aq ebpiy Jeydor) se umouy
Kjleuibu 4Auno) Jsijjo) ul eale
paleiodiodulun ue s 8ajexouW|

AioisiH

d9reyowur|



020z Hoday |enuuy

174 VD 29je>owiw|

SN WER BIEIN
‘padou aliald Jenag
8SIMJIB10 SS8|UN Z{ L€ BPIIO|4 ‘@8|eyouwW| As810 1S, piemp3
199115 Y4 Yinos oG/ 1e ale sbunssw ||y uoa yuel
"w'e 0g:g 1e yuow Aians jo Aepsasupapp sewoy] ajkusy)D UeWw|eH ealipuy
41noj syl p|ay a.ie ML SN @3|edoulw| 8y} Jo} uew|eH eaipuy IINN 1353
sbuneaw plgAy o1|gnd "we 0Q:4 1 Yruow eloJer) BWION| opunde |[9eYDIA
K1ans Jo Aepsaupapp piiyl 8yl play aie D JIeYyD-92IA ‘'UoSuyor Jalad JleyD-a2IA ‘yblupoon) suuy
o9|evoww| 8y} 4oy sbunesw pugAy o1gnd JleyD ‘peyuleg opieuisg JleyD ‘oddep yueiq uQ
sbunss NLSIAN uonesyineag pue bunybi pieog Aiosinpy jusawdojanapay |10
11eYD-0D pieod V4O 11ey-00 pieod
B uewreyn-e9iA D04 V4D % 11eyD D04
G sl 7 30L3sIg & Psig ¢ sl L 3213810
I ‘|lue@dAl 7 weljjipm “10]Ae] Auuayg sispuneg 1ing sijos Apuy o43se)07 1Y

SIQUOISSIWWO ) AJUNON) JO PIROY



020z Hoday |enuuy

G V) @9|@jowwy|

anio

181s00g SH| 4O Jaquis|N
99|e30oWW| JO

gn|D Aiejoy jo Jequis|p
92Jawwo))

JO JaquieyD) e9|exoulw|
JO JuepIsald 1sed
92Jawwo))

JO JaquieyD) es|exoulw|
JO Jaquia|\ pieog

UOIeIDOSSY 1Y sa|dep
a1 JO 1uspIsald 1Sed
Ja1jj0D) @8l

Bniq jo 1uspisald 1sed
so2IAI9G Ajlwe pue
Buisnoy es|eyowu|
JO 1uspIsald 1sed
epLo|4 jo suondQ
[ennuspISay sniiawg
laquwia|\ pieog

SITRY") PIROY
AIOSIAPY

11eYyD NLSN @9]edow]
}deyuieg opJieutag

11BYD VYD e9eyoww]
oddep yueuq ug

‘Buneoq

pue ‘Buiysyy ‘Bununy 1| seiiAlRde Joopino skolus Ajiwe) ayy ‘swil a8y Jiay}
U] Jo3oeJuOD/I8IUadIed P|o-I1BaA-(OZ B SI OYyM ‘||| Wel||IA\ PUe ‘A1ISISAIUN 1Se0D)
JIND) eplio|4 Jo s1enpelul p|o-leak-{Z e ‘sLe|N Aa||oy :UsIp|Iyd OM] Sey Wel||IpA

"0Z0Z Ul pe128|@-al pue 9|z Ul JBUOISSIWWOD) AJUNO?) Ual||0D) Se Uoi1ds|e

SIy |nuNn paAlas pue Aluoyiny buisnoH A1unol) Jalj|0D) 8yl 01 1302S 321y AoL) Aq
pajulodde sem 8y ‘€|,0z U| ‘@91WWOD) mairay AeltanQ diyspiemaels spue |einy
pajulodde-sisuolssiuwol) AJuno?) Jo pieog a8yl Uo sieak omy Joj paAlas Os|e
oH @91WwWoD) APN1g UOZIIOH | G4 JO 1se] pajuiodde-siauolssiwuo) Ajuno?d) o
pJeog oyl Jo UewIRYD 8y} SB PaAIas 8y ‘600Z Al4es |1aun 00z WO.H "UOeID0SSY
pooyioqybiaN pue|S| Ma4os340D) 8y JO Juapisald uaiind pue Jspunoy si o
"Qb6] ©2UIS S101D81I( JO PIeOg 91 UO PAAISS Sey pue eplIO|{ 1SOMUINOS 4O
|[IMPOOL) JO 8811WWOD) Buluue|d d1681e11G 8Y1 JO UBULIIRYD BY3 S| Wel||IA\

‘s|doad ¢ ueyy aiow shkojdws pue yied [euoiesiday
sbundg AzeT sereiado pue sumo Apualiind wel||Ipn
‘6661 Ul Sueg |euoiieN suLIB|\ pue ‘gg4l| Ul ou|
‘Bunneaeox3y pueys| Big /84| ul ‘Auedwor) Ayijeay
‘Buipnppul seiuedwod ajdizjnuw PapuUNoy sey el||IAA

11BYD-0D) PieOg VYD
9 UewieyD-8dIA DD

g 1omsIg

I ‘|SIUR@IA T Wel|IM

"90UIS J9AS Bale By}
Ul PaAl| sey ay - Ja1ua)) Buipry onnadeisy] se|deN
Joj e|ge3s e Bulp|ing gol e Joj sajdepN 01 parow
WA 1861 Ul Ue1uadied e se payiom Wel||IApn
‘069|002 Joy Aed o] “AlisiaAlun @1e1G UoLIR|D) WO
SOIWIOUODd Ul Joulw e Ym Bulwwelboud sjerndwod
pue bununoooe ul paiolew ey “elueAjAsuuay
"Ul]|UBIH Ul UIOQ SEM “If" “|SIUBCDIA T WEl[[IN

IR(D-0") PIROY



020z Hoday |enuuy

9 VYD @3jeyoww]

"uonewIojul bunnesw 21gnd

yrm Ayunuwiwod ayy Buipinoid pue
s108foud Ayunwiwiod aAnde Yyum
Bunsisse yim paysel sl eDIUO|A|

1UBISISSY/ SAIIRIISIUILPY/
e}SodYy EedIUo\|

1DM pue Ajjeay [euoneulsiy

s,Agey10g Jaluwald Yim so|ou
A&y Buipnpoul edusiiadxs de3salog yeuqaqQ

sajes JO sieak £z JaN0 sey ays

‘020z +equierdeag ul wes] vy
99|e>jOoWW| 8y1 paulol suuoax

dle|g SUUOAA

Jebeue 10804
die|g SUUOAA

‘'suolelado
Aep o3 Kep ay3 sebeuew pue
wo.om ul weal ayy pauiol ayg e pnoduejag ansUYd)
sieak (g Jo [e101 e A1UN0) I

181]|0D) 10} payIoMm sey aiisiyD)

J8beuej suonesadp
3dnoduelag 'y anisuyd

"vyD A&lunoD enjopeyd wous
Buiwod 7|0z ul wesl ayy pauiof
ayg Juswdo|aAsp 2ILOU0D®
pue ‘buiuueld Ayjunwwos
"Juswdojerspal ul edusuadxe
sieak Gz Jano sey yeige(q

v¥D Awuno) Jsijjo) uoidaiig
193s9.04 yeuqag



020z Hoday |enuuy

L VD e9[e>owiw|

ATepunog



020z Hoday |enuuy

8 VYD @3jeyoww]

"s1I0))e Juswdojanspal syl 8belans| 01 YD
99| OUWW| 8Y1 Ul Pasn S| pue JuUsWIaIdul Xe) S UMOUY| S| @NuaAal paleiausb ay |
"eale JuswdojaAspal 8yl 01 paledipap ale 8seq ayl JO ssedxa ul senjea Ausdoud

Ul seseaJdul 0} anNp sanuaAal xe} Aue ‘Jayeaisy] (000Z) Jeeh aseq paysijqeiss
ue 10} anjeA passasse ayl 1e ‘uazoly 1o ‘padded aie YD ayy ul senjea Aedouy

épaieasd Buipuny wyd st MoH

‘sieak 984y} 4O} ale sus | "ealy

uswdojanspay @s|ejoww| a8yl 01 buie|al sie1ew 4o YD @Y1 01 indul
|euoissajoud pue Allunwiwiod 4oy aj21yaA Alewid 8yl 8Q 01 SI 98311WWIOD
laquiswi-aulu siyy Jo esodind sy ‘pieog Aiosinpy Jusuwdojerspay
|[EDOT @8|e3OUIW| 9Y1 JO 921440 JO suial pue diysiequiaw ayy Ajie|d

01 sme|Aqg a3 esinal 03 pardope sem g4 | -9 | 0Z U0IN|osay ‘910z Ul

‘6102 ‘€2 |1y
uo panoidde sem ue|d ayy 01 JUBWPUSWIE 1SIl} Y| "UOISIA

Alunwwos syy 1oddns o1 seibsle.ys pue ‘sannds(qo ‘sjeob

JO >jdiomawiel) a3 1no ske| ue|d 8y Juswdoljerspay
AlunwwoD ayy bundope |g|-000z uonn|osay paidope

224 @Y1 000Z ‘S| dunf uQ ‘uswdojarspal JO pasu ul

seale se AJuno?) Jsl||0D) palesodiodulun UIYlIM Seale omy
Buifyuspl pue yyD Aunod Jalj|oD 8y Bulysijgeise ‘£8-000Z
pue 28-000¢ suonn|ossy pardope DDg 841 ‘0002 L Y248 U0

VYD @Y1 Jo pieog Buiuianob opijo-xe syl st (DDg)

SJaUOISSIWWOD) AJUNOD) JO pleog ay | 'S81n1elg epLo|4 8yl Jo €91 JaideyDd
Japun pauljIno saiiAiloe ayl luswae|dwi 01 Aiunod JsljjoD) Ag pelestd
Anus o1gnd e 01 sisjel (WY D) Aouaby juswdojanspay Alunwwo)

6VdD bSHIBYA



020z Hoday |enuuy

6 V) @3jeowuw|

"220Z Y24e ul peyejdwod

oq 01 pea1dadxe si eyepdn ugd sy ‘uonepijea [eob
pue suejd 1sed Jo yoiessal |eiiul syl para|dwod
sey buuesulbu3g uosuyor "0zoz ‘L Jeqwiede uo
Buniesuibug UOSUYO 01 pPeed0Id O} 82110N 8y}
penssi jje1g ‘ueid syl 01 a1epdn s, j1e1s yy D 8yl

104 s@2Inlas 1ioddns Buluued uo peseq si 0L/'6/$
Jo |esodoud siay] “e1epdn ue|d 1uswdoljerspay
Alunwiwio?) esjesoww| 8yl Joj sediaies 1oddns
Buruue|d spinoid o1 pauly sem Buuesuibug uosuyor

‘ealy Juswdojanspay Alunwwo)

©9|e30oWW| 8yl Ul Spasu pue sebueyd eyl 109|481 01
ue|d ay1 e1epdn 01 Jjels peldalip pieog ay] ‘eale
uswdojerspal ajbuel] Aemeler) aioysheg ayy uo
pasno0o} ue|d Juswdojarspal 8y} JO JUBWPUSUIE
1841} Y1 ‘6107 |1dy U] “eale Juswdojerspal

99| OoWW| 8y} Uulym pabueyd sey yonw ‘ueld
1uswdojanspay 000Z @Y1 Jo uondope ay1 8duIg

sarepdn) ug[y



oju| 3o\

8 S9NUS

san|ioey Suljany

sieSuey ey
uoneasnay

uonessiuwpe 2ljqnd
apel] 9|esa|oym
suopeaUNWWOo)
22IMI3S [£350d SN

ainynoudy
[eLISNpUI pue [eRIaWWo)

3|qe|ieny

:sasn pue
Y2 TST'T :uonejndod
:Auiado.
(M-3) §£-1(S-N) T SN is9:
sainuiw 09
Hoduly TAMS 03 SN 9
|euOneUIRIU| TAMS 10d1Y [eIIaWWIO)
:uoneuodsues)

s3.10Y 096
€-€TC 3MS 2U0Z dpeul-2a14

suoz Ajuniioddo [esapay e ur pajesot

uonewJou| puel

uodury

|[euoi8ay a3|eoww|

s199l04 ]

"auoz AylunyioddQ ayy ul pue| Apeau
-|]onoys o s|eaJed sey 1iodiie esjesoww] 8y |

‘auoz AllunjioddQ ey ul pspnjoul s3oel1| Snsua))

¢ sey @9|ejowWw| ‘JusWdojaAsp JIWOU0IS IO
@2Jnosal paddeiun juedyiubis e ‘'suoje spun;
[ENINW pue $3003s Ul suleb |ejided pazijeaiun

Ul SI||OP JO SUOI||lJ1 P|OY SI01SOAUI "G’ "SOXEe]
suieb |eyided |eispay ulelied JO uoneulwl|e
|ennuslod pue uondnpal ‘[eliajep S 8AllUSdUIl 8y |
"S2JNJUSA 9]1E}SS |BS) PUR SSBUISNC Ul JUSWIISSAUI
Aynba s1eAd ybnouyi seniunwiuwod pessailsip
1ioddns 01 si01seAuUl 81eAlld MO||e sBUOz 8say |

‘spun4 AjlunyioddQ

paysi|geise Aj|jeiepay ul syuswisaAul ybnoayy
soxe) suleb |e1ided Jsjep 0} si01seAuUl Buimole Aq
seale palabiel Ul 1SeAUl O SUOIINIISUL [RIDURUL
pue siedojensp ‘sessaulsng 10e.11e 01 Alljige
eyl @dueyue Asy | ‘sioreasd qol Auew Joj sexel
Buronpau Ag seiiunwiwod palebiel ul uonesd
gol pue juswisaaul wisl-buo| sbeinodus
L10Z $0 3OV SqO[ pue InD Xe| |[eIopay S}

Ag paysi|jgeise ‘ssuoz AyunjioddQ xe| moT
:weaboug

auoz AjunjioddQ Ajuno) 49ijj0d

020z Hoday [enuuy
VYD 99|exjoww]

oL

/102 '| 41990120 19848 3001 welboid
oy -Ausdoud 10algns sy 1suiebe xe
WISJIO|eA PB-UOU SB PSIAS| JUBWISSISSE
|e1oads e se syuswAed Jusul||eisul Smo||e
Juswebuewe siy| A<luno?) isi|0D

y1m Jusweaibe weiboid juswAed
Juswi|e3sul @84 30edwi ue ojul Bulsjus
Ag wins dwin| e uey3 Jayies syusul||eisul
ul seay) 10edwi Aed Aew Jehed oo}

‘Aouednao() Jo 81ed1iua)

e JO @ouenss| 8y} Joj ayisinbausid e se
|IN} ul sea) 10edwi Buiked o1 sAneuIs)jE
ue sepiroid eoueUIPIO BY| VYD
99|e3oWW| 8y} 4o} welboud 10]|id
JuswAey Juswi|eisu| @94 1oedw| ue
Paysi|gelss 1eyl y¢-/10¢ SPUBUIpPIO
peaidope 5Dg ey 210z ‘LL AInF uO
weuaboud 30|id Juswied

juawijjeisu] 994 3dedw| asjedjoWIW]



020z Hoday |enuuy

LL wvudesejowuw

"S8IN1ONJ1S [BIDIBWIWIOD

01 sjuswanoidwi epedej 1o} buipuny yuedidde jenbe

Y1im yo1ew | 01 (g/|) 4|ey-auo e Buisn 1uswesinquilal se
000'0z$ ©1 dn Buipuny 1uelb aaledal Aew suedidde e|qibig

19°129'76C$

JO |10} B UOJ S8SSBUISN] [ED0| O} popJeme uaaq aAey siuelb
opede} /| 'swil 1Y} 92UIS ‘8007 1290320 Ul weibolid ay}
paluswa|duwi YD 8y ‘weibouid juelr) Juswenoidw| spede
|EIDJSWILIOY) SY1 BIA ©9|B)OWW| Ul S9SS8UISNJ 0} SOAIJUSDUI
[e1DUBUl 8pIA0Id O} PBNUIIUOD YD) Y3 ‘Ue|d Jeise|n|

Paly 98|E3OWW| 8y} Ul Z°| 9AlRDalqQ Yim sdueplodde U

weuabo.id jueln spedeq [jensawwo)

u0n) $199[04]

'opInG OYIH4 0202
9Y} Ul pepnoul Os[e sem aa|exoww| ‘erepdn ueid
Juswidojerspal ay) 01Ul paresodiodul aq ||Im 1eys
sbuipuly Jisy) Jo mainieno ue padojersp pue 0zZ0Z

'€l YoJelA UO UNOY 81IS 8yl pa1dNPUOD ‘1SIIJUOISIA
'JUe}NSUOD 8y | AIUNWWOD 88|EXOUIW| 8y}

10} ue|d 1uawdojare dlwouo2g d1be1eis e Jo
Wawdojersp a3 10} 000'ZZ$ PEPNIPU! YaIym
00G'£6$ 40 1unowe ay1 ul 1ueln) Juswdolansq
[einy |euoibey e papieme sem OYIHL ‘6102 Y|

(O¥3H4H) A1unjioddp
40 uoibay s>iwouod3 pue[ries epLioj4



020z Hoday |enuuy

Cl wvudsseowuw

‘ue|d yom Apesh ayy Juswsdwi

01186png pue a1e. abe|iw ay1 serocidde sisuoissiwuo)) Auno)) Jo pleog
a1 ‘Alenuuy "N1SIA @Y1 JO uolssiw ayy 1uswa|dwl 01 paire| g ued 1ey
o1eJ 8be||Iu WNWIXeW a8y} saysi|geise adueulpio buljgeus sN1SIA @Y1

¢poieasd Buipuny N1SINI S| MOH

'sieak unoy ale sus] "N1SA @Y1 ulyum buneissdo

Anus 1joid-uou e jo aanelussaidal psruiodde ue aq Aew 1o N SN BY2
uiyum Aliedoud |e1dJawilIOD 10 SS8UISNQ B JO J8UMO Ue 8q Aew siaquiaul
93U} PUE NSIA Y} Ulyim spuspisal Jusuewlad ag 1snW siaquiaw Jno4
:seli0ba1ed Buimo||o) eyl Jo auo ul Ajijenb pue Aluno)) Js1jj0) JO si0108|e
90 1SNW siequis|y "10L3sIg Buixe| uoiediyiineag e9|e3owul| 8yl Ulyim
uonendod sy syuaseidas 8811LIWOD AlosiApe 8y} uo diysiaquis|p

"NLSIN @8[evoww| 8yl jo Jabeuew pue Jaisiuiupe

se saAlas YD) 9y Ueak |edsiy yoes J0J 1DLISIP BY) JO $SauIsNg 8y 1IN0
Kiied 01 1bpng paziwe)l ue puswwods. pue aiedeid pue 10L3sIq Buixe|
uolledljiNeag 99|ejoWU| 81 JO SIlBe SSaUISNG 8yl Ul SIBUOISSILUWOD)
Alunod Jo pieog ay11sisse 01 '/{-0g "ON @2ueulpIO Ag pepuswe se ‘g¢
-1 | "ON @2ueulplQ Aq paysi|ge1se sem 98111WUI0D JI9qUISUI-USASS SIy |

"sauIsep AlluNWIWOD Uo paseq sadiAIes [ruolIppe

spinoid pue eaie ALUNWWOD JO/pue pooyioqybiau Jiayy 0} syuswaroidul
o3ew 01 saAjasway) ssasse ‘|erosdde pieog yum ‘sieaquisul Aunwwod
alaym wsiueydsw Buipunj e si (NLSIANI) Mun Buixe] acinuag jedpiuny v

6LLLSIN B STIBYAN



020z Hoday |enuuy

€L vud eeoepowuw

JaquUIs|\ pleog
NLSIA B PUB 44e1S YD 4010BIUOD) 8Y} YHIM Pa1doNpuod
8Je sIn0} UoeAIasqo A|YIUuoN 0Z0Z 4oqwieda ul ubis
Juswnuow s|buel| ay1 1e paj|eisul alem sbunue|d maN
‘62 ¥S uo sajod 1ybi1| 8Y1 UO SIBUURQ BAI}RI0DSP 10}
s1e¥0eIq JUswWade|dal JO UOIE||BISUl BY) PUB B|DIYSA B
Ag 3onuis sem 1eyy Aem-jo-1ybiu syy wioly /# sjod 1ybj|

JO |erowal 8y} ‘a|buell] peoy 193Ie|A MON JeaU 47 YS
UO S984} peap OM] JO BUIIIND 83 Se Yons siseq pasu-se
Ue Uo pawlojiad ale s82IAISS |eIUSPIdUI [BUOIIPPY

‘suoljelodep Aepijoy pue
sieuueq Bulj|eisul pue ‘Juswsbeuew welsAs uonebLul
‘@oueusiulew adedspue| ‘Bulues|d Je1inb pue yjemapls

‘Buimow ume| se yons ‘sediAIes Jledal pue sdueUSIUIBW
snoleA Bulwioyiad Ag ed1aies 1ealb Buipinoid ussq
sey JOpPUSA @a|ejouw| |e20| e ‘@dueusiule|n Aliedold
INRY "Baly UBguN 99|23 0WW| 8yl JO SHWI| Y3 UIYIIM
(978 YD) 192415 15414 pue (42 YS) 192415 Ule|y Buoje
seale 2l|gnd ||e jo @dueuUsiUlEW By} Bulbeuew Jo
1SISUOD (| G|A UOIedljliNeaq 99|e30WUl| 8y} JO S9DIAIS

}oeJ3U0) ddueudlulelp adedspueT]

s199l0a ]



"1 20Z @1e| ul @18|dwod aq 0} pardadxa s ubls BuissolD) Jayiued

81 JO UonONIISUOD) "|Z0Z Buldg ul pe1e|dwod aq ||IMm PeOY 183E|A
MaN PUB 47 PROY 911G JO JaUI0d 83 uo ublis ay| '|.Z0Z Yo4eln ul
pa1a|dwod aq 0} pa1dadxa si eale JuswnUOW ay | "ubissp |eulblio
lad se moj|o4 ||leys buidesspue| pue peale|dwod usaq sey Buliens)
Pe1ybl| 8yl JO UOIIR[|RISUI BY| "ONUBAY SIISNT PUE 198115 1SJi4

UO UMOIUMOP Pa31ed0| UublIs a8y} Uuo |ednw sy} pale|dwod njued)

'S|Nl 'S®10A Y1 JO 9409 Jon0 Bulaledas lesodoud | swesiq jo p|el4,,
18y 4o} 'nued) ‘A eyLIg|A ‘1SI1ie Buluuim 8yl 01 suolje|nielbuo))

s199l01 ]

020z Hoday |enuuy
Vi) 23|joww)

174"

"99|RYOUIW| Ul S|O0YDS papuslle JO Pasiel aiam
%9/ PUB 98|_XOUIW| UI-PaXIOM 9%(0G ‘@8|e)OW| Ul-PaAI| %89 :Se
syuedionued Bunoa pe1os|jel AeAing ey "99|eXOWU| 0] Pe128UUO0D
A||e20| @19M S1910A BUIUO By} Jo Aluofew sy "Bunesin NLSIA
o9|eyoWW| pigZ Joquierdeg ayi 1e esuodsal Bulwjaymiano ayy
PS10U PUE JBUUIM 81 padunouue Dy @Yl JO 101281 8AIINdeX]
‘suing euneT “1siuie Buluuim ayy 108|8s 01 Pa1SeD 8iem S810A 00G 'Y
19A0 'BUIOA BUIJUO JO YoM B Ualyy ‘MdIAaJ ALUNUWWOD 0] 8dueApEe
0} pa1osjes aiam sjesodoud (g) @aiyy pue sjesodoud paywgns
S1SI1e (| |) UaAe|3 "e|exoww| ul subis  awod|ep), eyt ubisepal 0}
LSISILY o) |[BD),, B 81eY|I9ey 01 (D¥N) AUN0D 481|0D) JO [1PUN0D) SHY
Pe1uN 8yl Yum passulied N SIA uonedyiineag a9exowul| ay |

ubis awod|apA



020z Hoday [enuuy

Gl videseoww

'1¢0¢
o1e| pa18|dwod 8g O} Pa|NPaYDS S| JIOM S,3UBLNSUOD BY} PUe |Z0Z
Aienige4 ur meinal s, jje1s Jo) pare|duwod aq o1 ale sue|d Aseuiwijaid
108loud siy1 4o} 1 OQ4 Ag 18811G Y14 01 188.41S 1S| WOUS 47 ¥S WO
panowal sejod 1ybi| 18811s p|o 8yl Buizijiin Jo Ayljigises) ayl se

4oNs s3ue3|nNsuol) 8yl Yim sespl Buizijenideduod swos passnosip
}Je1S Jaquieda( Ul pue JequiaAo Ul pa1e|duiod alam Ss1ueNsuo))
ay1 Ag s1isin 811s-uo pue Aeauns plaiy-ul 8y | "0Z0Z ‘9l 1eqwierdeg
UO Panss| SemM Paad0id O} 820N Z/8'SH$ S! uonenjeas syl Joy
1502 108foud |e101 @Yy “suonediydads Bunybi pue ‘suoneso| sjod
14b1| ‘'syuswiaiinbal Bunybi| Buluiwislsp 40} 8dUr]SISSe 1URLNSUOD
-gns apiAod [|Im du| ‘syueyNsuo)) bulssulbu] sijjoH wo|

s199lo4]

181/9YyS sng 198.1S 15414

'020Z 'z Jequisrdag uo passedoid sem JapiQ JIONA 8Y] ‘Selpnis
Ayijigises) syl yum papnaul 8q ||IM $1S0D 8duUeUSIUIRW WIS1-buo)
pue 51502 108foid pajewnnsy ‘syusuwe|e adedspiey pue adedspug|
'S3j|emss0uD uelilsepad Mau JO UOIIRDO| 8Y1 JO} SUOIIEPUSUIWODS]

Buipinoid pue Buimeinas sepnjoul 11 ‘Ajjeuonippy siuswaroidwi

A1ejes uelnsspad pue Buiybi| 1@841s 21NN} JO UOIRISPISUOD By}

yum sajod 1ybi| eannelodep Bunsixe Bunedojas jo esodind sy
J1o}) sue|d [enidesuod pue saipnis Alljigises) sepn|oul Y10M 8y |

‘98| oWwul|
ul (jled] BuissouD) ajouIwes/peoy |00YDS O 18815 UIR|A| WOJ)
192.11G 15414 yinog Buoje syuswanoidwi A1ejes uelysepad pue

Bunybi| 198115 21NNy 10) sedinIeS [euoissajoid apinoid 01 pauly
usaq sey (JoulN Apein)) yd ‘se1e1d0ossy % JOoul|N Apel) D
ue|d |en3daduo) 1opLLI0) 193.43S 1S4l



'1¢0¢

yoJe|A ul pale|dwod aq 01 perdadxe sl pue (0zOz ‘9| lequerdeg
UO Pa2uUBWWOD uoidNIsSUo0) ‘seniunioddo gol Buisesioul
sny1 ‘sessaulisng |enusiod 01 aAnde1Ie alow ALUNWWOD 8y}
oXewW [|Im syjemapls ay] Alunuwwod Jaiyyesy e ‘Aljiqow
‘A1ajes Buipnjoul s1yauaq Auew spinoid [|Im yoiym ‘e@aexowu|

ul welaboud uoneiuswa|dwi yjemepis e Jo 1ied si1osloid siy|

s199l04 ]

020z Hoday |enuuy

Q9L wid esjowuw

vI1‘166$

6/9'%6% - NLSW
0£0°07¢$ - VYD
§9€°9/9% - DaAD

SoUNO] 3
TLL'166$ S SUpUn
1e pajewnse s| 10afoid |p10) 8y | "Ssauisng ¢ UOD8g 8yl O} spew
8 ||eYs pJeme se ‘ssauisng € U028 B UO snielg bulwie|D Jojy
UoRedyII8)) 10f HAePYY 83 Jad s|qissiwiad se ‘9G/'|7g$ 0
Junowe syl ul (O] SHomMaels Maipuy) Jeppig 1Semo| 8yl ydiew o)
paalbe 81810uU0)) |RISEOY) °,SS8UISNG € UOI1D8G, B Se UOI1edI}I1iad
papIAcId pUE JBPPI] 1SOMO| PUOISS 8} SEM (91210U07) [BISEOD)
Juswdojersg 81g |e1se0D) B/q/P D] SIONPOIJ 81840U07) |e1Se0))
"S3[EMEPIS 8Y1 JO UOIIDNIISUOD 8y U0} sjesodoud XIs paniadal
Aunoo sy ssedoud piqg aAiiedwod e ybnouyl ‘0zoz aunf uj

JaA1e) - 3d3f0ud djemapis a9jedjowiwi]



020z Hoday |enuuy

[ wudesejowuw

(£-610Z ®UeUIpIO) 6107 ‘0L 12quiede uo uondope |eul 1o}
D09 oYyt Ag panoidde sem pue 4|0z ‘L E 4890120 UO UOISSILIWIOD)
Buluue|d Ayuno?) Jsijj0D) ay3 Ag panoidde sem ueid sy 4102

‘LZ dunf uo syuswwod papirocid O3 (O3Q) AvuniioddQ
21WOU02] JO Juswiiedse 01 [e1lWSURI 10) 4107 ‘17| Ae|N uO
JauoissiwwioD) A1uno)) jo pieog ayi Aq peroidde sem dIAV| @Y1

de asn a4ning a9|edjowiw|

s199l01]

"ysiuedg pue sjoal) ‘ysi|bug ul pesirierpe pue

padunouue aiam sdoysyiom o1|gnd ‘sdoysiom o1jgnd pasirienpe
XIS pue 82J8WWO7) JO Jaquieyl) as|exouww| ‘pieog AIoSIAPY NL1SIA
o9|eyjoww| ‘pieog Alosinpy Adusby Juswdojarspay Allunwwo))
o9|e>owW| 9y 1e sbuilesw ybnouyy Juswsbebus aalsusixe
papn|oul sseooud uonedionued oignd Apnisal esjejoww| ay |

‘A1I[IgeUIRISNS [BIUSWIUOIIAUS PUE ALI[IGOW AJI[B1IA DILIOUODS

'sasn pue| Alejuswa|dwod uo pasnooy malnal 8y "gL0g Adenuer
ul ueBeq ssedoud syl pue 4|AY| @Yl S1epdn 01 Jjels pa1dalip

(DDg) s4euoissiwwo)) Aunod Jo pieog ay] “Alunwiuwiod sy ul

asn pue| Joj saijod pue sanndslqo ‘sjeob buipinb syy sepiroid
dIAV| @Y1 ‘7861 ul perdope Ajjeuibu "ue|d aaisusyaidwo) Aiuno))
191]|0D 8Y1 JO 1usuOdWOD e sI Ue|d JS1SE|\ Baly 93|ejowul| ay |
(dINVI) ue|d 1931se\ ealy a9|ejoww]



¥98'SLY'9LS$

€/1'€82'c$
spun4 yoie|\ AunoD

169'ZEL'ELS
Spun JueJ9) Y \HS

s204nog Buipun4

€C0C 4BIUIM

ul pe1e|dwod Ajjeinueisgns
90 01 185 S| UOIIDNJISUOD pue
120z Pulids 1ie3s 03 385 S|
108loid siyy jo uonod pjing
Jubisep ay| ‘seuolss|iw
YIM 8|Npayds polewlss Jo
MBIAIBAO UB UM YD) 8y
papiroid sey A&uno) JsijjoD

‘'sy1eallal
Buiwes diy4eul pue uonidesialul pue ‘syusweroidwl sbeulelp ‘Buidedspue| Jejued
JsueJl Mau e ‘sisyjays snq ‘bunybi| 198.1s ‘Yred asn-paieys e }ioMiau pieAs|noq
o1 B 'Sy|eMBpPIS 93840U0D JO S8|IU ()Z 4O UOI1DNJIISUOD pue ubisep sepn|oul i

jueso (¥3911)
K13n059Yy d1w0U0d7 UOI}RISBUILD) JUSWISIAU] uonertodsue.)

s199lo4]

020z Hoday |enuuy

8l wvud sseowuw)

"UOI||IN G8'| 1B pelewnss
s1 3502 109foud [B101 8y | Z0Z Y4B Ul
pa1e|dwod aq 01 perdadxa si pue Oz0z AelN
ul uebaq uonDNIISUOD) 40T Jeqwieda

Ul popJeme sem 12eJ3U0d UOIIONIISUOD

ay| ‘ebeubis pue Buissoid }20|g-pPIw 8y}
Bunepijosuod 19a4g pdiy 1e [eubis mau

e 9pn|oul OS[e sjuswaroidw| “ea|exouw|

Ul Y1ION| 182115 Y34 O1 YLION 198415 15|

WO} 4Z¥S 1B D14jeU3 JO SdURUSIUIRW PUE
UOI1EZI|IqOW 'SI01DNPUOD [BUOIHIPPE ‘S183N0
|D4D ‘swie Jauueq Buipnjoul ‘syuswyoelie
oY1 Bulppe Y1im po1eId0SssSe S1104e ||[e pue
sajod 1ybI| g uo syuswydeIe Aepljoy

4O Uone|jeIsul 10} | Od4 O34 Zve'SeL$ 4O
ysodep e@dueape ue papiroid N SN 8Y L

‘AlIAlOe pue seyseld uelisspad

pue a|2A21q ybiy jo Aioisiy e oy sanp
99|e3oUWW| Ul 47 ¥S uo 128foid e weiboud
01 (NLSIN) 1un Buixe] ed1nieg [edidiuniy
a1 pue (yyD) Aousby uswdojenspay
Aylunwiwio?)) ay3 yum patsuried (10OdH)
uonellodsuel| Jo Juswiieds epLo|4

39load sjuswanoidwy
Kyajeg uelysapad 19943 Ule|) a3|edjoww]



020z Hoday |enuuy

61 vid esoww

"Jlodire ayy Jo sepis

1se8 pue YlLIou 8y} punole Aem ayi ||e [puueyd
SNUBAY UOSIPB|A 8yl WO} Jo1eMULIOLS aU}
81no. 0} Buiney ploae ued Aeyy os dooj ssedAq

62-4S @Y1 JO 1uswubije ay) 81euIpio0d O} "ZZA4 1eak [eos) ul uoiPNIISUOD
swiiy ubisep s, | OQ4 Y1m Buijiom si jje1s Z @seyd ay1 buippiq uo ue(d }4ei1s "|Z A4 Ul UOIIDNIISUOD S}I U0) Bulppiq 1ie1s pue
Aunoo ‘Ajleuonippy eAy uosipe|n buoje 1 Z0Z 40 Jenenb 1su1; Ag ubisep | eseyd ayi azijeulj 01 si [eob sy ‘peoy enbes
s||ejano ay1 wouy Ayijenb usyemwiols sroidu 91117 Jo 1sem abeulesp pue Aemyied syl Buleq g aseyd pue 81is ¢ 10el| peasymo.ly
01 a1ls puod e spinoid [|Im 81is 1ey | "8ls ge ay1 buleq | aseyd yim ‘uononiisuod syl buiseyd 1e Buoo si jje1s Ayunod) "L zog ul
Buiuies yied Jesied) UOIBPUNO 88|30OWW| |lerocidde sisuoissiuwo) Alunoy) Jo pieog 4o pajnpayds buleq s edens| suiddi)
ay1 Jo 1ses |edled aude-9 e aseyoind o1 0] peoy anbes 81117 WOy peoy pJojjel| aye buoje syuswanoidwi abeulelp
|leroidde HDOg paule1qo jje1s Aiunod pepasu pue Aemyied syl pue sAIassy PeayMOLIY JO (€ 10el]) Jaulod 3§ 8yl ul
'99[E>OWW| JO BPIS UISISEaYLIOU 8y} U Ayij1o€) JUBWIIRSI] J81eMWIIOLS 8yl Y10q Bulubisep 10} 10e41u0d palennobau s|buls ay |
309foad [ouuey) anuany uosipel eaJly peoy plojjel] ajeq

'siskjeue dn-moj|o} ay1 peussald jjers A1unod g0z '8z JoqWeAoN UQ
dINMS| @yt @1epdn snid s1o8loud aALQ @8]e3oww| pUe 88|e3 oW W| UMOIUMOQ 8yl 40} sue|d uoionisuod aiedaid 01 |0z Ul pe1oeIIu0D
sem (IN@D) @932IA % Jessalg dwe)) (G00g) 4euy20T ‘M H Ag paiedaid sem (JINMSI) UB|d 191SB|A J81EMWIOIS 88|exoulul| [eulblio ay |

STUWIAOId U]



108loud siyy 4o} Bulpuny 1uelb yg-Hgqgo 4oy peiidde

AunoD ay] "000'009$ 18 perewinse si siledal 10} 1S0D) ‘1SoMm
Jayuinj smoj} Aenuod o3 suspler) usp3 Jo Aiepunoq 1semyiiou
oy} Buoje yoip Bunsixs ayi ol a1} 01 U poomxog Jepun adid
,VZ B ||e1sul ‘suspier) usp3 JO Aiepunog uisyriou ayi buoje youp
MaU B 10N.J3suod ||im 108foid 8y ‘suspier) usp3 JO 1Sesyliou
pue yriou Ajjeseusb pue “py uosieD) JO 1sam “IQ POOMXOg

JO 1se8 ""1G XO[21S8AN JO YINOs eale ayi s pe1edo si 10sfoud
pasodoud Juswenoidw| sbeuleiq ssedAg uspier) usp3 ay |

309foud pasodoud
juswoanoiduw| abeuleaq ssedAg usp.ien uapg

020z Hoday |enuuy
Vi) 23|joww)

0¢

‘aseyd Buippiqg J01oeu0d 8y) bulsius si 108foud

81 pue ‘pazijeul} Mou si 10es1u0d Bulpunyiuelb eyl  "000'009$ 2@
pelewss si siledal J0) 150D 198115 UIR|A 1S9\ UO Wa1sAs ulelp
WJ01S 8y} 01 piemyinos aduekeauod mojje pue Buipuod sieins|e
0} wesAs adidulesp WIO}S B JO UOIIDNIISUOD ‘198115 PJE UO S18|ul
JO uone|[eISUl 'sajeMS BpISPEO. apn|oul pjnom 108loid ay | 1sapp
eNuUBAY S119qOy PUB 8NUBAY pPugz Usamiaq 198115 PIE YLIoN

uo pe1edo| sl 1oeloud pesodoud ebeulelq 190415 PIE Y1ION @Y L

30904 1S XO2ISOAA pPUE “1S PAE YIION

stuowaAoxdw]



020z Hoday |enuuy

LZ vud esejoww

£202-7Z0Z Uoionsuo)

'LZ0g Ul papieme aq [im (pioyel| ae) ggL s1o3l0ld Joj ubiseq

51991041 ]

syo9load peoy piojjeu] e

‘¢C/Le A4 ulspuny

|00YDG 0} S81N0Y 84S
UM papun4 ‘000'€99$
$1S0OD UOI12NJISUOD)

‘PO BY] JO 8PIS 1S9M pue
4INOoS 8y1 Uo y|emapIS 9
S$)|emepIs |[00YdS
Aieyuswias|3 yied usp3
1]00Y2S 01 81N0Y 8jeg

309foad peoy uosie)

"UOI[|IIN 62$ S! 1502 pa1ewnsy zz0g ul pere|dwod aq

01 18S SI UOI}ONJIISUOD) ‘ABMPEROI JO SB|IW Z'E JO UD1841S B O} opew
aq ||IM syuswianoldu| pale|duwod usyp) ‘INOgepunol e sepn|oul
yoiym 108foid Buiuspim Aempeos sue| JNoj 8y} JO UOIIONIISUOD
uebaq (1 OQ4) uoneinodsuel| jo 1edsq epluo|4 @yl 4102 Y]

62 YS 03 aueT ybnojg uojen 3dafoid Buluspip peoy zg8 uS

1nogepuno. jo buLispusy




020z Hoday |enuuy

CC Vvud 29jowuw]

41" 174" 0ce 8rS

S}uiad

[===T] vioddns

|leniA papiroid Ing seluowaled Builind-uogqgl snolieA pusiie o}

"020Z Jeqwi@deq ul pere|duwod 9|qge 10U 81em spieoq AIosIApe N SN PUB YD 841 ‘Hels 4|-PIAo)
SeM (62¥S) 199115 YIG| "N PUB SALIQ 99|eX oUW 019N AJUNWWOD 8y} Ul SpuswaA0IdWI 81N10NJISEBIUL SB ||9M Se
JO JaUul0d 8y} 1B P|INg Mau S,pP|eUO DN ‘uoisuedxe pue JuswdojeAsp ssauisNg Y10q Joj eak Asnq e sem (Oz0z

SWSTYoTH



020z Hoday |enuuy
‘120z Aenuer

ul pe1e|dwod sem
198115 Y1G| uo
(Buipjinq |2 ooe|
PIo) Buijepowal D

€C Vi eoowuw)

us}ays J4e4el1s

Al18ys aya jo Joueixg

199115 UIB|A| PUB Y14 JO JBUIOD 1B UsAs|] / pasodold

‘0202 ‘9

‘Juswdojensp peaymolly
Ae\ uo usyjays Jekels Ajjays 4oy play bunind uoqqgry

SIYSTYSTH



020z Hoday [enuuy

V¢ vud esjowu

1J010eJUOD |esousab

ay1 se bulaias aq ||IM ‘seWoH gDg "Peed2ns 01 suspni§ buemodw]
:skemuied Joaie)) ‘welbolid s,uonepunoy ayi ul syuspnis 1o} Aiojeioge|
Buluies| uo-spuey e se aAISS ||IM 1Y} UOISIAIPGNS Bulsnoy e Joj pue| Jo
se.oe g 8y} pajeuop sesiidisiul Jsl||0D) "UoIdNJIISUOD Jeapun Ajjuaind
S| UOISIAIPQNS 8WOY-g| ge Buluieaq] uollepuno ea|exoulw| ay |

UoISIAIpgnS aWoH-gL ge Buluiea] uonepuno aajexow|

‘9IS UOI3ONIISUOD

ge7 Bujuies] uoizepuno asjexoww|

sndwe) oojienQ UeA

‘welboud sdioD) tjon|

Aioresedeid-abs||02 ayy Ul syuspnls [0OYDS Ybiy Gz| Se [|om se ‘weiboid
uoneanp3 pooyp|iyd Ale] s,4e1ua)) ednjepenc) ul syuspnis G| 01 dn
81epOoWWOde |[IM snduied ay] "awej JO ||[em Juspnis e pue suspJlel Joopino
'81INS |PIUSP PUB |EDIPBU B ‘Seale SUOWWIOD 'Sebuno| JOjuaW 'sedijjo
aAnessiulwpe ‘punoibAe|d ‘'usyoin pue euslajed ‘ge| buluies| ‘Aielq| e
‘'swoousse|d a|dinnw yim sbuip|ing diwepede om] ainjesy ||Im snduied

aJoe G'4 9y} ‘e1e|dwod usypp “Buiuies uoj sndwel) Ajiweq oole1Q

ueA ay1 uo punoib exoiq isrual) ednjepenc) ayi 0Z0zZ ‘0€ 1890120 UQ

Bujuiea 10} sndwe) 00}19310 UeA J23ua) adnjepenn

SIYSTYSTH



020z Hoday [enuuy

GZ VD esejoww)

199} alenbs 0G4 01 05/ INOGE WOy 8zIs Ul

Buibues syuswiiede WooIpag-sa.yl pue -om} 8q ||Im
syun Buisnoy ‘seseyd ul sseuboud ||im uoidNIISUOD)
‘||e ul spun gz| 4o yoes syuswiiede 9| yum sbuipjing
g JO 1sI1SU0D ||IM Juswdol|onsp 8Y] ‘pue| Jo saioe
¢G'6 UO 199AS 16| YHON pue peoy plojjel] Sxe| Jo
1auI02 8y} Uo pPa1ed0o| aq ||Im Juswdolanrsp Buisnoy
pasodoud eouel||yy BuisnoH Jieq asjexoww| 8y |

(WHA4I) 9@duelj|y BuisnoH Jieq4 aajexjoww|

gnH Anunwwo) pue usius) uswdojareqg a4eapjiyd YINDY 4o bulispusy

‘Buinesw auniny e 1e pieog AIOSIAPY YD 8yi 01 108loid

ay1 bunussaid aq ||IM yINDY ‘seekojduws g pue ualp|iyd $£Z 91epOUILOdd.
[|!M Juswidojanep ay] ‘punolbAe|d pue ‘92140 eale ‘'SWO0ISSe|D aledp|iyd

O 1s1SUOD gNY AJIUNWIWOD pue Je1uad a1edp|iyd pasodold yNDY @Yl

qnH Ajlunwwo) pue 13jud) jJusawdojanag
a1e3p1yd (VINDY) uolreldossy juelbipy uensiyd spuejpay

SIYSTYSTH



‘Ajuo uswiuiodde Aq

Bunesw uosiad ul Bunonpuod aie pue ‘Buiduelsip |e10os Budnoeid sue
M 1uane 4|-QIAOD BY3 JO 1Nsal e sy ‘awli} siy) Buunp Buleg-|jam pue
Ui|eay JnoA 1o} Bulied 01 Pa11ILIWOD SI }JB1S YD) 1Byl paInsse aq ases|d

"WO07 PHgAH BIA paduUsWWOod

sbunesw pieoq Aiosiape ayi ‘0z /oqUISAON U| "WOOZ BIA A[|enilin
P81oNPU0D aJam sbullesw pieoq Alosiape syl ‘0z0z @unr u| "0z0Z
Ae|\ — 0z0z A4enigeq wouy paj@dued alam sbuinesw pieoq Aiosiape
NLSIN PUB YD @yl Ajjeniiia sbuinesu ||e pe1onpuod pue awoy Wwo.lj

POYIOM _1S "61-AIAOQD 01 NP PISOJD 80O YD 841 '0Z0C Y21eN Ul
DIWIPUR ] )

SNOIY | SUIYIO A\

020z Hoday |enuuy

Q92 wud °sjoww

‘a1epd|) ue|4 1uswdojenrspay

99[e)OWLW| 8y} SSNISIP O} [|ed WOOZ7




020z Hoday |enuuy

LCé vyD e9joww)

J181ue)) uonnguisig
uosiuag eyl 1e ydeauno builoa pue snsus?) yim djay o3 1ed uno buioq

0202 910A/020¢ snsus)

"108foud uans|3

/ ®Y1 Joj JueIne}say
s,0UezO7 1B p|ay
Bunss|A 211gnd
Bunesp

2liqnd UsA3|3 L

dted
ojed>oz je bunybi

991] |enuuy Yiz

oeanN()



AuNwWwoD) @sejoww| 8y}

ojul Aem Aiue ue ysijqe1se pue 18a.1S UlB|\ pue 188115 1S | JO JaUl0od 8y}
1e pue| aseyound 01 sedIAI8S UurWINH pue Allunwiwo?) AJuno?) JsijjoD) wolj
1uUelD) 300|g 1uswdojareg AlunwiwoD) Ul 000 766$ PePIEME SeM /YD 8y |

‘puod uonUB1BI JS1BMUUIO]LS 840B-G'Q B pue POS o spieh aienbs 000'zS
‘uonesolsal }jeydse jo spiek aienbs | | ‘seinioniys ebeulesp ooz ‘edid
ebeulelp 91810U0D MaU JO 1884 Jeaul| 000/ Ajerewixoidde

4O s3s1su0d 108foud sy | ‘pere|dwod sem 1o8foiy N —sON

JusWaA0IdW| J81eMWIOLS 98|BXOWW| UMOIUMOQ 8y |

'spun

diysieumoswioy Ajiwey) a|buls
09 pue sal|iwe} JoxJomulie
Joj suun [ewusl 9/ | pepiroid
pue JU| 's82IAI8S 11J0dd-UON
ePLIO|{ PUB BPLIO|H 1SOMUINOG
JO @duel||y 1uswlamodwz ey}
‘siadojansp 11j0id-10j-10U OMm)
Ag Ajpuiof 1jing sem Juswidojensp
Buisnoy s|gepJioye siy| ede|d
ezuelads3 jo Juswdojensp

9U3 104 000'009%

SCSRIERATS) wch
os|R)OWW|

BALY JUdWAO[aAdPIY
ATunwwon) I9eyow |

020z Hoday |enuuy

8¢ vud ssejowuw)

‘99| oW
ul J21USd Bulules) Yijeay |eini suDIPaIA
40 |0oYdS (NS4) Aisianiun e1e1s eplioj4 e

JO JUSWIYSI|CPISe Sy} Y1IM 1SISSE O} Spuny NSN

1L U 000'0S¢$ Pa1e20][e YD 9390wl

"$92JN0SaJ Y1IM ALIUNWWOD 8yl Paas PUE Sa13IAIIDE

[EUIWILID INO POBM 0} SAIIRI}IUI |PUOIEU B ‘welboud

peag pue pasp Y3 JO Juswysijgelss ayi buipuoddns
pue syuswaAoidwl

AKempeol ‘Allunwwiod ayy ©8N N

ul seale snolea 01 Bunyb

Buippe “Asyes oijgnd m‘_mm> _‘_mm

Uuo PasNd0 SSIAIDY



020z Hoday [enuuy

6Z vud esjowuw

‘sallljigesip [eluswdojaAsp YliM S|enpIAIpuUl 1O}

ssiiunuoddo Buisnoy s|geploje ‘aAisnpul ‘ajes

se1owoud 1eyy uonesodiod (€)(2)10G e st 400
(400¥) epuoly jo suondo enuspisay o 0000t Q| ()

@C__mu.ou. Pcm._m lusuissinquilal e pspieme Yy 9yl

199415 YHi4 Yyinos
uo uolod e pue ‘enusAy
S11SNJ 1S9/ 192115 YIUIN

ynog buoje syuswanoidwil
191EMUWIOIS pUB 3|eMBpPIS
}ONJISUOD 0} SBDIAIDS
suewnH Ayuno?d) JsijjoD
WO} SPUN} JUeIr) 320|g
wswdojersq Ayunwiwo))

ur 000°009%

.m_ompmsmsd\co_owub_QEoUmm;_ocmmSN _om?m>>mwm>> 0 —sON
UoJe|y| Uo ueBaq salls OM] 8y} O} UOIIDNIISUOD) "Ue|d JSISe|A Jo1em yjemapis sisng vyD oy

-W01G 99[eXOWU| 81 JO uoieluaws|dwi panuiluod ayl 01 pale|al
S}OBJIUOD UOIIDNJISUOD OM] PBPIBME /YD) 98[O 8y} ‘i 0Z U]

piemy
92U ||9ox3 ubisa( (V|V) S1991Y2Jy JO 81N1ISU| UeDlIBWY 8| e
lep|ing e Aq
alnjes b_m_uwo_m 1sag :A10B818d 'U0I1ONIISUOD Ul 1Juswianalyoe
@c_bcmpmubo 1o} >cmo_EoU uoI1dNIISUOD \ﬁwgsm 01 pieme Je|joQ
pues ¥10z (vI19D) uoneossy Ainsnpu| Buip|ing Jsijj0) 8y e
000'000°L$ 48pun 123foud
SYIOAA 21|gNnd 1se9g :A10B818d 'U0I1ONIISUOD Ul 1Juswanalyoe
@c_bcmpmubo 1o} >cmo_EoU uoI1dNIISUOD \ﬁwgsm 01 pieme Je|joQ
pues 710z (vI19D) uonenossy Ainsnpu| Buip|ing Js1jj0) 8y e
1swdojareg Allunwiwo)) 1o} piemy uosjaN Aaipny
¥10Z uonenossy 1uswdo|ersg AlunwWWOD) |eUCiIEN Y]
”w_Oj_UC_ r_u_r_>> w_o\_m>>m Auew U@Z@U@; mNm_O_ wgnr

‘po19|dwod sem eze|d
ol|gnd ,0[e207,, 19341G 18114 8Y1 JO UOIIdNIISUOD) .v —\ON Bz8|d 2!|qnd ©|e307




020z Hoday [enuuy
Vi) 23|joww)

(0]

asgl ABarens yuawdojersg oiwouodg | ssecoid uswdojansp Ayuep pue suljweans
eln O3 siskjeuy
‘AHUNWWOY) 98|B3jOWW| BY} Ul puBWSP puewsa( [1€19Y (OYIH4) Aunuoddo
00/'L$ |1e191 JO JUSWISSOSSE IO} SDIAIDS [UOISSJ0I] 00£'L$ A||e101 1URIB papieme sem YD 10 uoiBay dlwouod] puejUesH epLoj4| ssaooid Juswdojersp Ajue|d pue suljweans
JuswdojaAsp |e1DIaWWod
104 8)1s 193[qNns 8y} 81eN|EAS 0} SODIAISS
Kanins pue ‘Buiuue|d ‘Buussuibus ‘Bunnsuod eI O3Q ueld
|esauab sapnjoul yiom jo adods pssodoid jawanoidw) 81s (OYIHL) Avunuoddo
ors'ElL$ ay] "pAlg Hediny Joj sedineg [euolssajolyd 0pS'e1$ Aj|e101 1URIB popieme sem YD J0 uoiBay dlwouod] pueesH epuol4| ssedoid Juswdojansp Ajued pue suljweang
000'0Z$ weltBoug uonijowsaq| sseooid uawdojersp Ajued pue suljweans
agl weiBoig annuadu| uawdojeas dlwouod] | ssedoid juswdojansp Ajuepd pue suljweans
‘Auadoud ‘wesBoud jueln
Buipunouns pue sBuip|iNg ‘SaINoN.ls [eIDISUWIWOD |ersawwo)) Ainb3 1eamg sy ein aajexoww|
Bunsixe 01 syuswaroidul [BUISIXS JOJ [BLISIBW| Ul S9SSBUISNG O} SSANUSDUI [eIdURUL Spiroid O}
10 150D 81 JO %G IUsWesINqiIal se OO0’ L$ 01| PENUNUOD YD BU ‘Ue|d JIsel ealy o|e3oulw|
agl 000'G1$| dn Buipuny ueib sniedas Aew syuedydde a|qibig By} ul Z'| 9AIB[GO YIM BOUBPIODIE U] welBoid 1uein) [ersawwo)) Aunbg jeamg| sseooid uswdojensp Ajue pue suljweans
‘saunonis ‘wesboud Jueln) Juswanoidu)
|erauawWwod 0} suswanoidwi apedey Joy Buipuny spede [eIDJaWWOD) S BIA 99|eyoWwW|
1oy Buipuny jueoidde jenbe yum yojew | 01 (z/1)|  uiI sessauisng 01 seAnuadUI [eIdURUI 9pIA0Id 0}
Jley-auo e Buisn ‘Juswesinquiial se 000'0Z$ OF| PENUIIUOD \7yD BY1 ‘Ue|d J81Se|\ Baly 99(eyoWW|
adlL 000'0v$| dn Buipuny 1ueib anledal Aew syuedrdde o ay) Ul Z'| 8AnalqO Yum sduepiodde u| welBoid 1uein) apede |ensowwo) | ssaooud Juawdojensp Ajuep pue auljwesng
1ININJOT3AIA
‘a|npayds sajepdn
‘Auoud 01 Buipiosoe pajeniur geis Ajuno) uonejusws|dwi paziuoud yeis Aunod pardope ue|d Joise ealy d9|esoww| ue|d swabeue| ymolo) Auno?) iaijjoD)
“(skep G8¥) ZZ0Z ' LE YoJeN 4oy 18s si 1oafoid siyy
6102/ 40 uonsjdwo) ‘ue|q uswdojarspay Aunwiwod
Ke\ papuswe ‘ue|d uswdojanspay Alunwwod) 99|B3OoWW| 841 Jo} sediaIes poddns Bujuued
Kousby Juswdojanspay Aunwwod) Aunod spinoid 01 0ZoZ ‘| Jeqwedaq uo Buussuibug ueld
0LZ'6/$| 491|100 8y} Jo ¢ uondag 01 d1dads SI Loy SIy | UOSULO[ 0} P9ad0.Id 0} 910N PaNss! Jje1g salepdn ue|4 Juswdojanspay ssjedoww|| 1uswdojarspay Alunwwod) Auno?) isijjod)
ONINNVd 3SN ANV
Lc0c 020Z 0ZAd NLSIN 0ZAd VD
139aNng «3H1IO 135dNng 135dNg SNLVLS J3LVILINI S1O3rodd LIN3IATF13Y S1Or30¥d/STIVOD LNINJOT1IAIA3Y

s199l01 R S[RO) ()TOT



020z Hoday |enuuy

LE wvud ssejoww

paulwielep aq 01 S| 82Inos Buipun} pue Junowe Buipund - g1

SANNH LNVYO «

spun4 aBesana/spung Jueic) 3995
NLSIA YHm 81euipioo)
salpuaby
Kio1e|nBay g A1UNo?) Js1j|0D YIM 81eUIpIo0D)
Bupesiunwwod
ue|d Wwawdojorspay jo Led ue|d Wwawanoidwi [eude)) Jeap g 10 500} pue sayoeocidde anroidw)
S92IAI8S UeWNH Jo aBuel arosdw)
NOILVNIYOO0D
agl KyajeS pue saNSs| JUSWSI0JUS SPOd
weibold uoneonpz dojprsQ -ABerens dn ues|) pue fisjes Aunwwo) Kajes Ayunwwiod) anoiduw)
adgl aAljenIul pooyioqybieN eziold spooyioquBiaN Anunwwo?) aroidw)
dNNVITO ANV ALI4VS ALINNININOD
agL Ly1'0z$ "120Z ut pare|dwod
9Q ||IM 0By 3)jIg PUE %SOl JO UOIEI0DY “ease o1jgnd sy} ancidw| “wjeas
pue uone|jeisu| pue sepelbdn eouoalg "020z ut parejdwoo ubisaq|  syuswanoidwi| 0ed07 JOPLLIOD) 19941S ISii4 [ d1jgnd paurelulew |[om pue ues|d e ainsug
000'0¢$ 000'0L$| 000°0L$ >ed ojesoz wieal
1e1s sued Aq pauleiuie|y Auadoud wyD Jo edueusiuiew BuiobuQ 19243 18114 soueusuleN Auadoid VYD o1jgnd pauieiulew oM pue ues|d e ainsug
005'9$% 005'9% wiea’
1enuo) adesspue Aq paulejule|y Ausdoud wyD jo edueusiuleW BUlOBUQ| 19215 Y14 Yinog soueusiule|y Auadoid wyD|  21jgnd pauieiuiew |am pue ues|d e ainsug
JOVdS N3JO B SHYVd '3OVdS DI1dNnd
Jawiwng
Aues so Buudg a1e| jaun aause o} pajedidnue Ja)jays e pue sjuawaAoiduwl JO1eMULIO)S ‘Ued
10U 2JB INQ PRISPIO BISM SBIHUBWIE pue I8} jays| ysed) et axiq ‘'Youaq ‘eoueldwod yqy epnpul
Sy "SALLE O} YSel) pue el ayiq U81ays ay1 01 Juawanoidwi doys snq a189|dwiod o} Juelh 491USY) JOIUSS
1oy Buiiem s|iym yousq e psppe pue ‘cGe s Joj| INLd PUe NLSIA ‘YYD Yl Usemiaq 150D paieys| SHUSGOY JO JUOI) Ul ISSAN SNUSAY SUSJOY Uo
000'S1$| 000'SLS$| Hom e1810u00 ay) pars|dwod sey Jooenuod ay]| usldys 819|dwod 01 | D - INLd YIM palaulied| ps1edo| £Ge# 191ayS sng Jsuel] eaiy 4al||0oD uonauu0d Jisuesy oljgnd ey ancidu)
‘asodind Arewid sy
000'05% 19loud Auuoud Jof spuny yyD 9120y weltboud uawanoiduw| Jo1emwiols|  aasiyde Aj9Andaye ||IM SIN1oNJISeUl 2INsug
1z/€ pare|dwod
salpnis Aljiqises; 90 0] Pa|NPaYs S| 3IOM SIUBYNSUOD Sy} pue ‘|1ea] BuissouD) sjoulwas/peoy
SU} YIM papnjoul aq ||im 150D adueusiulew| | z/z ul sueid Aeuiwijald “siuswanoidwi A1ajes| |0oyog 01 19811S UIBA| WOI) 192115 15414 YINog sepow uolenodsues) sAioe
agaL 2L8'EV$ wisl-Buo| pue s3s00 108foid parewiisy uernsepad x Bunybi| 19a.41s aininy Joy uBisa(| 3980y ue|d [eNIdeduoD) JOPLLIOD) 193115 Isdi4 | Jo} ALAIIDBUUOD pue ‘Hojwod ‘Alajes aseaidu|
JopLuoD) 19213 ute|y Buizijenaas soy ueid 3desuod YUON 192115 Y14 O1 YUON 1991415 1| Wou) sapow uonepodsues) Ao
000'002$ ‘s1eak Buiwoodn 1oy Pa1edo|je puny UORINIASUOD dojena 'spund N1SIN ZzZ/1LZ0ZA4 UBisad| 42y 10aloiy uejd [emdesuo)) 10043 ulely | Joj A1IANDBUUOD pue ‘Lojwod A1ajes asealdu|
‘J1j4e1] JO SdUBUSIUIRW
pue uonezi|igow 'si0}PNPUOD [eUOIHPPE
‘UOI||IIAl G8°| 1B Pa1ewiisa i 10D 'S}9[IN0 [D4D) ‘swie sauueq Buipnpul sajod YHON 10245
1oloid |e101 8y "1 Z0Z YoseN Ul parajdwod aq 01| 1yBi| Og Uo syuswydenRe Aepijoy Jo uolie|jelsul 14 01 YUON 192115 15| WOlf 4ZyS 1109l0uy sepow uoljenodsues) aAioe
agl re'seLs pa1adxe si pue 0z0z Ae|y Ul ueBag uononisuod| 4oy | Od4 01 sodep adueape papiroid M]S| uswanroidwi A1ajes uelisepad 192G Ule | 4o} Al1AIDSUUOD pue ‘Lojwod ‘Alajes aseaidu)
syuswanoidw sepow uonepodsues) AR
adl saay Aujnn 1oy Aed o1 NS Bunybi - uoneurpioo) eln) YIO| | | 4oy AlAdBUUOD pue ‘Lojwod ‘A1ajes esealdu)
uondNIISUO Jo} Buipungd Hgad "oAY slisng suerysepad
000'09% €ZAd 40} Aiddy '000'02€$-EZAd UondNNISUOD Spun} N1SIN 000°09$- LZAd Ubise@| "M - || @seyd - 108(0ud dj[emapis @a|esoww| | Joj ALADSUUOD puUR ‘LojWIOD ‘A1ajes asealou]
1202 Yode\ ul pare|dwod aq 01 pardadxs 199015 Y4 °S g JaneD) suewsapad
9€'9/9%|  6/9'76$|0£0°022$| st pue 0Z0Z Joquisrdag ul uebag uononisuoD) '0202 u! pa1ajdwod sem ubisaQ - | aseyd - 199fo1d J|emapIs aa|exoww|| 4o} AlIAIDSUUOD pue ‘Hojwod ‘Alajes aseaidu)
ALTIGVATVM 8 ALIALLDINNOD ‘NOILVIYOJSNYYL IHNLONYLSVHINI
Lcoe 020¢ 0ZAd NLSIN 0ZAd VD
139dNnd «d3HLO 139and 135dNd SN1VLS Q3LVILINI S123rodd LN3IA313Y S1Or30ydd/SIvOD LNINJOT13AIA3Y

$109[01] 2 S[eO9) )GOT




SEL'SLY'6 [E10] pueiD)
009'9SL €9L'PSL'Z81 %6'€ €5L'66L'0€€ 0CAd
00050 TrS'v8L 691 %l°9 ZEL'OEY'8LE 6LAd
008829 0€0'96€"LS1 %C L 029'L¥0'00€ 8LAd
009'v7S LLY'SPLILEL %68 L90'16L'6/C LIAL
00€'0tY 8v1'v/2'801 %88 8€L'616'95¢ 9LAd
000'9S€ 8€L'0vS'L8 %6 8ze'981'9¢C SLAd
008'61€ 065’6298/ %6'S ovl's/z'Lee 14%E
000'89¢ v/6'€26'S9 %0°6" ¥95'695'v1e LA
009'vS€ GLZ'661'L8 %6'6" G08'v¥8'see LA
00t'09% G6ECTITELL % 6 G86'£58°19¢ LLAd
009095 820'€9t'6€L %0°€C- 819'801'88¢ OLAd
006'Cz8 ¥GG'1£9'See %9 V- YL LLEYLE 60A4
000688 86Z'66L'€YC %611 888'v¥1'C6E 80A4
008'€08 782'268'C61 %8'LE TL8'LES'LYE LOAd
00v' L6y L0Z'0LY'0LL %9°€L 162'950°65¢ 90Ad
00Z'€Se 668'€LE'6L %S9 681'610'8C¢ SOA4
005162 Z8Y'C1G'S9 %06 zL0'8SL'vle 70Ad
006'cle v08'vv8' LY %911 v6€'067'961 €0Ad
000’tcl vie'evy'Le %VCl ¥01'S60'9L1 COAd
gee'ee €G€'SL0'8 %V’ S €V6'0CL'9S1L LOAd

06S'SY9'sPL 00A4d
papinoid juawaJdu| abuey) 9, anjep leap
411 anjeA a|gexe] |easi4d
|ero] a|qexe]

4

020z Hoday [enuuy
VYD 99|exjoww]

0C0G000¢ YUUULXE |,



020z Hoday [enuuy

VD o9[joww|

(Sz6'zLL) $ | 6€0'008°L $| ¥96'CLSC $ | 006'ce9’L sosn 18N

96L'€EEL (#08'98) (000'022) (000'09) Sidjsuel] punjesiu] :sse7
(1z1L'9v8) $ | €v8988°'L $| ¥96'zEL'C  $ | 006°C69°L sasn |ejoL
6¥8'7SP 6/5'202'L €L’ L1 008'268 piemiog Auied 1s3/soMi959Y
(99z'cel) 70898 0/0'0ze 00009 Y21EN JuelD) suel]
0- 009°LS1 009°LG1 009'LG1L sigqsued]
(000'08) 0- 000'0S 000'SZ sweibold el
(9£4'v06) G9€'86 LL'€00°L 00°00S°€ spsfoid/AepnQ |ended
(LyL'9pL) 9L€'L02 €zL'8re 00£'252 "dx3 Bunesado
(181'99) $|o6LL9vL $ | oog'zle $ | oog’LSe SODINISS [euosIdd

sainypuadxgy

(Sze'zLL) $ | 6£0°008'L $| ¥96'CLS'C $ | 006'CE9’L $821Nn0S 19N

96l'cElL (¥08°98) (000°022) (000'09) Si84suel] punjesiu| :sseT
(LeL'9ve) $ | €v8'988'L $| ¥96'zEL' | 006'C69°L $8d.1nog |ejo]
(S9€'9£9) 0- G9€'9/9 0- ssinquiisy g 1uel
L0221 L02'CL 0- 0- ASY ISIN
0- 000'S8 000's8 000'S8 004 1B
0- 009'9S/ 009'9S/ 009'9S/ juswiaiou| xe]
(Sv6'122) 70898 6vL'vLE 00009 Yale jueln suel]
AN A 2€8'0¢ 00v'LL 0P’ L L 1saiaqu]
0S6'9¢ $ | 00¥'Sc6 $ | 068888 $| 006'6LL soue|eg Buluuibag

sanuanay

196png |eny 196png 196png uonduasaqg

papusawy papuawy paidopy
0} @duelIep

981 pun4 - 0Z0Z ‘e3A 1°bpng

“WO0D"3}48[2JB1[|0"MMM ‘1IN0
jo 391D A&yuno) JsljjoD ayy 1e ajy
uo si 1ey (¥4vD) Hoday |edueuld

|lenuuy aaisuayaidwor) Ayuno)
J131]]0D 0Z0Z @Y} ul pauleluod aJe
Jeak |edsi) 8y} JO pud 8y} jo se
‘sasuadxa Buesado pue swodul
‘sa1)|Iqel| s}osse Y1io4 Buiias
sjuswalels [epueuly 919|dwo)
"020Z 4eok |easly 104 SIMUAIIDE UO
uonewJojul sepnul 1odau siyg
A1uno) J8ljj0) yum pajly usaq
sey (VyD) ealy wswdojonapay
Ajunwwo?) esjedjowiw| 8y} 1o}
yodau [enuue sy} ‘91nieis eplio|4
LZE€9] UOIID9S YUM ddUBpIodde U]

'009'95/$ 0 1ebpnq
PCQEQLUC_ Xele C_ U@ﬁjw@; Lu_£>>

€91'¥S1'281$ sem 186pnq 0z0z 8y
Joj anjeA Juswaidul Xel paje|al ay |
'€6/'66/'0£€$ 16 pariodal sem enjea
Ay1edoud |eas passesse g0z Atenuer
SYL "065'SY9'8yL$ ¥e 8seq xel sy3
185 YdIym ‘000z U! Paysi|qelss sem
pun4 isni| juswdojarspay ay |

[ENOY 01195png
SOIMIPUIAXT 29 SONUIAIY JO IMPIYOS



020z Hoday [enuuy

VE wud esejoww
2L0'922 €6zZ'ove’L 1gL'ozL’L 00L'ELL'L sas() |e30)
696'1765 06%'LEL'L 1ZS'ZYS 00Z'LE9 piemiog Aue) 1s3/s0n959Y
(6£9'16) - 6L9'v6 - sieysuel]|
(086) 0ze'LL 00€'Z1L 00€'ZL UoND3||0D Xe| 4O 150D
0 000'S8 000'S8 000'S8 994 BN
(000'S01) - 000'S01 000’501 spafoid/AepnQ |ended
(8£2'891) SPy'zLL 189082 009'€/2 "dx3 Bunesadp
sainypuadx3y
zL£'s2e €SZ'9ve’L 188'021L'L 008'€LL'L $824n0g |ejo0)
680’8/ 680’8/ - - suel] vd 3 D1 "SI
SLE'TL £20'61 8%9'9 8%9'9 1se13U|
681°€ oby'8.€ ATAVAS ATAVAS SoXe| Waio[eA Py
6LL'LEL 002’048 186'8€L 006'LEL soue|eg Buiuuibag
SONUBADY
196png |eny 19b6png 19bpng uonduosag
pepuswy pepuswy poidopy
0} adueliep

291 pund - 020z 1e8A 1ebpng

[ENIOY 01195png
SOIMIPUIAXT 29 SONUIAIY JO IMPIYOS



020z Hoday [enuuy

GE vud eoeowuw

(S6£'SL) $ | so6'66l $ | ooz'ste $ | oos'ste $ sas( |e10L

(692'€) LEL 00v'S 00v'E sol|ddng JaupQ/uapjunds
925 92561 000'61 00061 Ayo13oe|3 38 Je1epn
(099'6) ove’L 000'L L 000'LL yseu|
8££'8Z 8€€'891 0000t 0000t 9dUBUB}UIBIA [BNIORIIUOD
(0££'1€) $ | 0501 $ | oog'zy $ | oog'zy $ |etiere|n ededspuer

sainypuadxy

(S6£'Gl) $ | so6'66l $| oos'sie $ | ooz'sie $ $8d4nos [ej0)
(S6/£'Sl) $ | S06'661 $| oos'Sle $ | ooz'sile $ pung |,ue9 dioduiun 350D 1N
S9NUaAaYy
196png |enoy 196png 196png uondudsaqg
pepuswy pepuswy poidopy
0} @d>uelep

GO8E9L-LL L pPung - 0Z0Z 1eeA 18bpng

[ENIOY 01195png
SOIMIPUIAX] 29 SONUIAIY JO IMPIYIS



G200-£98-6€E¢
WO AePO | 98B0 MMM
ZPLYE 14 "e9eqoww|

D 2UNS 18845 Yil4 Yinos 05/
m_U_\_O_H_ u.m®>>r_u.30m 92JN0Gisale’)

99|eyjoww] - Houaby juswdojanapay Ajlunwwor Ajuno) J3ljj0d



BYLAWS OF THE IMMOKALEE LOCAL REDEVELOPMENT
ADVISORY BOARD OF COLLIER COUNTY, FLORIDA

ARTICLE I. NAME AND PURPOSE

SECTION 1. Name: The local Advisory Board shall be known as Immokalee
Local Redevelopment Advisory Board (the Advisory Board).

SECTION 2. Redevelopment Area: The area of operation of the Advisory Board
consists of that certain geographical area identified in CRA Resolution No. 2000-
01 by the Community Redevelopment Agency (CRA) and Resolution No. 2000-
181 by the Board of County Commissioners, and referred to therein as the
Immokalee Redevelopment Area (the Redevelopment Area).

SECTION 3. Purpose:. The Advisory Board is intended to be the primary vehicle
for community and professional input to the CRA for matters relating to the
Redevelopment Area.  The Advisory Board will consider and make
recommendations to the CRA concerning the Immokalee Redevelopment Plan
(the Redevelopment Plan), the hiring, measurement, and firing of staff,
amendments to the Redevelopment Plan, the Redevelopment Area work program
and its implementation, proposed acquisitions under the Redevelopment Plan,
and any redevelopment or other public projects proposed for the Redevelopment
Area. The CRA retains all executive authority and must approve any programs,
actions, budgets, and capital expenditures contemplated by the Advisory Board.
More specifically, the purpose and duties of each Advisory Board shall be as
follows:

(a) review the applicable Redevelopment Area's Redevelopment Plan and
when necessary recommend to the CRA any changes to the Plan;

(b) develop plans and budgets including expected personnel costs to
realize the goals of the Redevelopment Plan including developing an
annual work - program, identifying project priorities, identifying
appropriate capital expenditures, and developing incentives to further the
redevelopment efforts and effectuate the purposes and provisions of the
Act in the Redevelopment Area to be re\flewed and approved by the CRA
prior to each fiscal year;

(¢c) consistent with the plans and budgets approved by the CRA, identify
and employ or retain by contract such staff, personnel, technical experts,
legal counsel, and other such agents and employees, permanent or
temporary, as it requires, and determine their qualifications and duties.
The Advisory Board may request and recommend contracts either with the
County or with other persons, firms and individuals to provide services for
and on behalf of the CRA.
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(d) receive input from members of the public interested in redevelopment
of the Redevelopment Area and to report such information to the CRA;
and

(e) review and recommend CRA action on any redevelopment or other
public projects proposed in the Redevelopment Area as authorized under
Chapter 163, Part III, Florida Statutes.

() maintain general oversight of all activities, acquisitions, or other
undertakings consistent with the power and authority delineated in Part
111, Chapter 163 Florida Statutes that may further the interests of the
Redevelopment Area and facilitate realization of the Redevelopment Plan,

ARTICLE 1I. ADVISORY BOARD

SECTION 1. Function: The Advisory Board is established to carry out those
purposes that are outlined in Article I, Section 3 hereof.

SECTION 2. Authority; Standing Rules: The Advisory Board shall be subject to
the direct supervision of the CRA. The Advisory Board may prepare and adopt
standing rules of procedure, Preparation, adoption and amendment of any such
standing rules shall be at the discretion of the Advisory Board and must be
consistent with these Bylaws, CRA Resolution No. 2000-01 and BCC Resolution
No. 2000-181 which adopted the Redevelopment Plan, BCC Resolution No.
2000-83 which declared the BCC to be the CRA and authorized the creation of
the Advisory Boards, the adopted Redevelopment Plan and the Act. Proposed
standing rules or amendments to such rules shall be submitted by the Advisory
Board to the CRA for a determination of consistency with all of the above. Any
proposed rules or amendments to the rules will be effective upon that
determination.

Members of the Advisory Board shall serve without compensation, but may be
entitled to receive reimbursement for expenses reasonably incurred in the
performance of their duties upon prior approval of the CRA Board.

SECTION 3. Appointment and Qualifications: The Advisory Board shall
nominate members for review and approval by the CRA.

Consideration should be given to appointing members that have experience in
the following professions: finance, banking, architecture, engineering, education,
law enforcement, social work, real estate sales and development, planning or
design and building construction.

Each member of the Advisory Board shall engage in business in the

Redevelopment Area. For purposes of these bylaws, an individual who "engages
in business" means an individual who owns real property or a business, practices
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a profession or performs a service for compensation, or serves as an officer or
director of a corporation or other business entity so engaged.

Any group, committee or board existing at the time of adoption of these Bylaws
may present one or more of its members for appointment as long as
consideration is given to balancing the Advisory Board with representatives from
the above-recommended professions,

SECTION 4. The Immokalee Local Redevelopment Advisory Board:
Consideration should be given to appointing members of the Advisory Board for
the Immokalee eempenent Redevelopment Area as follows:

(a) %kee—és—} Two {2) Immokalee residents;
(b) Three(3} Two (2) individuals representing Immokalee businesses;
(3T o \ o] ;

{h(c) One (1) Immokalee Lighting and Beautification Municipal Service
Taxing Unit (MSTU) Representative;

fe)(d) One (1) individual representing a non-profit operating in the
Immokalee Component-Redevelopment Area;

H(e) Three (3) at-large representatives who reside or engage in business,
or both, in the Immokalee Compeonent-Redevelopment Area.

SECTION 5. Application Procedures: Applicants must be residents and electors
of Collier County. Given Immokalee’s close proximity to both Lee and Hendry
County’s, waivers to the residency requirement can be awarded by the BCC to
individuals who fall into one of the categories identified in Section 64, bullets a.
thru ge.

Residents interested in applying to serve on the Advisory Board shall submit an
application requesting such appointment and containing a brief resume to the
County Attorney’s Office. The Advisory Board will review those applications
submitted and forward its recommendations to the Ceunty-Atterney's-Offiee BCC
Advisory Board Coordinator. Guidelines for appointing the members to the
Advisory Board will be consistent with those procedures outlined in BCC
Resolution No. 2006-83.

SECTION 6. Terms: Advisory Board members shall serve for #we<{2) three (3)
year terms;-with-po—more than-twe-reappointments—permitted. The ferms of
office shall be staggered.

SECTION 7. Vacancies: Vacancies occurring on the Advisory Board shall be
publicized, but need not be advertised, in a publication of general circulation
within the County; and vacancy notices are to be posted in the County libraries, at
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the County Government Center and on the internet by the Offiee-ef-the-County
Attorney BCC Advisory Board Coordinator. Appointment to fill vacancies will be
administered as provided in Section 5 of this Article. The term of an Advisory
Board member appointed to fill a vacancy expires at the time the term of the
vacating member would have expired.

SECTION 8. Attendance, Removal and Resignation: It is the intent and strong
desire of the CRA that there be full attendance of Advisory Board members at all
meetings, recognizing, however, that it may be necessary for board members to
be absent from a meeting due to unusual or emergency circumstances. The
following requirements are established:

(a) Any Advisory Board member who is absent for more than two-thirds
of the Advisory Board's meetings in a given fiscal year shall be deemed to
have tendered his or her resignation from the Advisory Board. The CRA
shall, as soon as practicable after such resignation, declare the position
vacant and shall promptly fill the position. The affected Advisory Board
member shall not serve at any meeting after his or her position is declared
vacant by the CRA.

(b) In the event that any Advisory Board member is absent from two
consecutive Advisory Board meetings without an excuse acceptable to the
Advisory Board, the Advisory Board chairman shall state such fact at the
next regularly scheduled Advisory Board meeting and shall thereafter
potify, in writing, the CRA of the Advisory Board member's failure to
attend without a satisfactory excuse, The CRA shall review the notification
at a CRA meeting and shall declare the Advisory Board member's position
to be vacant if the CRA concurs that the Advisory Board member was
absent from two consecutive Advisory Board meetings without a
satisfactory excuse and shall promptly fill that position pursuant to the
provisions of Article II, Section 7.

() For purposes of this Section 8, attendance means presence at the
meeting no later than fifteen minutes after the meeting is called to order as
verified by the Secretary on the attendance record.

(@) A member may resign at any time by delivering notice thereof to the
Advisory Board and the CRA Chairman. A resignation is effective when
the notice is delivered to the CRA Chairman unless the notice specifies a
later effective date and the CRA accepts the future effective date. The
pending vacancy may be filled before the effective date provided that the
successor does not sit on the Advisory Board at a meeting until the
effective resignation date.

ARTICLE IIL. OFFICERS AND SECRETARY
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SECTION 1. Officers: The officers of the Advisory Board shall be a Chairman and
a Vice Chairman. The Secretary shall be the individual assigned from CRA staff,
but shall have no vote.

SECTION 2. Role of Chairman: The Chairman shall preside at all meetings and
hearings of the Advisory Board and shall have the duties normally conferred by
parliamentary usage on such office. The Chairman shall call special meetings,
serve as the Advisory Board liaison to the CRA, and shall perform such other
duties as are customary for the Chairman.

SECTION 3. Role of Vice Chairman: The Vice Chairman shall act for the
Chairman in the Chairman's absence. The Vice Chairman shall also perform such
duties as are delegated by the Chairman.

SECTION 4. Role of Secretary: It is the duty of the secretary to (a) keep the
minutes of the proceedings of the meetings of the Advisory Board, (b) provide all
notices in accordance with the provisions of these Bylaws or as required by law,
(c) post or cause to be posted all meeting notices as required and notify members,
(d) maintain custody of the Advisory Board records, and (e) in general perform
all duties from time to time as may be prescribed by the Chairman or the
Advisory Board.

SECTION 5. Officer Absences: In the absence of the Chairman and Vice
Chairman, the quorum present shall select a Chairman for the meeting.

SECTION 6. Election of Officers: Officers shall be elected annually at the first
regular meeting of the year. Election requires nomination from the floor and an
affirmative vote by a majority of the Advisory Board members present and voting,
provided a quorum is present at such meeting. Officers shall be seated
immediately upon their election.

SECTION 7. Terms of Office: Each officer duly elected by the Advisory Board
shall serve a term of one year until the next annual election (or as otherwise
determined by the standing rules of the Advisory Board). All officers shall hold
office until their successors have been elected or until their earlier resignation,
removal from office or death. No person may simultaneously hold more than one
office on the Advisory Board.

SECTION 8. Officer Vacancies: If a vacancy exists for any office, the Advisory
Board shall elect a new officer by the affirmative vote of a majority of the
Advisory Board members present and voting at a meeting of the Advisory Board,
1o fill the incomplete term of the vacated office.

SECTION 9. Removal or Resignation: The Advisory Board may remove an
officer at any time with or without cause by the affirmative vote of a majority of
the Advisory Board members present and voting at a duly constituted meeting of
the Advisory Board. An officer may resign at any time by delivering notice
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thereof to the Advisory Board. A resignation is effective when the notice is
delivered to the Advisory Board unless the notice specifies a later effective date
and the Advisory Board accepts the future effective date. The pending vacancy
may be filled before the effective date provided that the successor does not take
office until the effective date.

ARTICLE IV. SUBCOMMITTEES

SECTION 1. Creation: The Advisory Board may create, from time to time, such
subcommittees as shall be necessary or desirable to carry out the functions,
purposes, and objectives of the Advisory Board. Any such subcommittees shall be
subordinate to the Advisory Board, shall be assigned a specific purpose and
objective, and shall be given a date certain to complete its tasks, at which time the
subcommittee shall be dissolved, unless said date is extended by the affirmative
vote of a majority of the Advisory Board members present and voting at a duly
constituted meeting of the Advisory Board.

SECTION 2. Members: The members of such subcommittee shall be elected by
the Advisory Board for such term and shall have qualifications as the Advisory
Board may desire.

SECTION 5. Removal: The Advisory Board may remove any subcommittee
member with or without cause by the affirmative vote of a majority of Advisory
Board members present and voting at any meeting of the Advisory Board.

SECTION 4. Rules and Procedures: The subcommittees shall be subject to the
same parliamentary procedures as the Advisory Board and Florida's Government
in the Sunshine Law,

ARTICLE V. MEETINGS

SECTION 1. Meetings: Regular meetings of the Advisory Board shall be held on
such day, time and place as may be determined by the Advisory Board, and at a
minimum once a month. The purpose of the meetings is to discuss and to then
prepare recommendations and advice to the CRA on matters brought before the
Advisory Board.

SECTION 2. Quorum and Voting: At all regular or special meetings of the
Advisory Board, a majority of the membership of the Advisory Board shall
constitute a quorum. Voting shall be by voice unless a member of the Advisory
Board requests a roll call. The roll shall be in alphabetical order with the first
name called rotating with each motion upon which the vote is called. The
Chairman shall always vote last. A record of the roll call shall be kept as part of
the minutes. '

SECTION 3. Special Meetings: Special meetings may be called by the Chairman
at anytime provided adequate notice is given pursuant to this Article. The
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Chairman may also call a special meeting when requested to do so in writing by a
majority of the members of the Advisory Board or by a CRA staff member. The
notice of such a meeting shall specify the purpose of such a meeting and no other
business may be considered except by unanimous consent of the Advisory Board.
All members of the Advisory Board shall be notified in advance of such special
meetings by the Secretary.

SECTION 4. Notice and Publication: The Secretary shall give notice and keep a
record of such notice of its meetings and the meetings of the subcommittees
including the date, time, and location of each regular and special meeting. Notice
shall be forwarded to the County Communications and Customer Relations
Department for posting at the County Government Center and other appropriate
locations as recommended by the Advisory Board and at the County
Communications and Customer Relations Department.

SECTION 5. Open_Meetings: All meetings of the Advisory Board or its
subcommittees shall be open to the public and governed by the provisions of
Florida’s Government in the Sunshine Law.

SECTION 6. Minutes: The minutes of all meetings shall be promptly recorded,
and such records shall be open to public inspection, in accordance with
applicable law. Approved minutes should be forwarded to the Board’s Minutes
and Records Department.

SECTION 7. Location: Meetings of the Advisory Board, or any of its
subcommittees shall be held in a location accessible to the public.

SECTION 8. Meeting Agenda: The agenda for each meeting of an Advisory
Board or any of its subcommittees shall be outlined by the Chairman and
submitted to the Secretary for preparation. Any Advisory Board member or
subcommittee member may place an item on its own agenda by submitting it to
the Chairman for forwarding to the Secretary prior to the deadline for publishing
the notice of such meeting.

SECTION g. Order of Business: The order of business at regular meetings shall
be:

{(a) Call to Order

fay(b) Roll Call

() Adoptien-Approval of the Agenda

tex(d) Adeption-Approval of Minutes from Previous Meeting
{d(e) Communications

fel(f) Old Business

1$316:8] New Business
(1) Citizen Comments

8193) Adjournment
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SECTION 10. To provide for the orderly and efficient conduct of its meetings,
each Advisory Board shall follow Roberts Rules of Order.

ARTICLE VI. CONFLICT

The provisions of these bylaws shall apply to the Advisory Board except as
otherwise provided by Collier County Ordinance No. 95-22, as amended. His-the
intent-of-the CRA-that-Collier County-Ordinanee No—2606 ASBIRERGEE
net-applhyto-the AdviseryBoards—

ARTICLE VII AMENDMENTS

- H-d
- 3

These Bylaws may be amended at any duly constituted meeting of the CRA by an
affirmative vote by a majority of the CRA members present and voting after the
proposed amendment has been listed on the agenda and submitted to the CRA
for review and discussion.
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CRA RESOLUTION NO. 2016-_198

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT
AGENCY OF COLLIER COUNTY, FLORIDA, AMENDING
AND RE-ADOPTING CRA RESOLUTION 2001-98, AS
AMENDED, AS IT RELATES TO THE BYLAWS OF THE
IMMOKALEE LOCAL REDEVELOPMENT ADVISORY
BOARD, CONFIRMING THE MEMBERSHIP, AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on March 27, 2001, the Collier County Community Redevelopment
Agency (CRA), approved CRA Resolution Number 2001-98, which adopted bylaws for thé CRA
and its Advisory Boards; and

WHEREAS, CRA Resolution Number 2001-98, has been amended multiple times the
most recent being CRA Resolution Number 2015-217; and

WHEREAS, the CRA wishes to update the bylaws of the Immokalee Local
Redevelopment Advisory Board to reduce the number of Advisory Board members to be
consistent with other CRA Advisory Board representation and provide for staggered, three year
terms of office; and

WHEREAS, the CRA has determined that all requirements necessary to amend these
bylaws have been met; and

WHEREAS, the CRA wishes to clarify and confirm the current membership and terms
of office of the immokalee L.ocal Redevelopment Advisory Board.

NOW, THEREFORE, BE IT RESOLVED, BY THE COLLIER COUNTY
COMMUNITY REDEVELOPMENT AGENCY that:

1. The terms and classifications for the following members of the Immokalee Local
Redevelopment Advisory Board are confirmed as follows:

a. MICHAEL FACUNDO, whose current term expires on April 4, 2019, was
formerly classified as “Non-profit Community Based Organization
representative” and is hereby reclassified as “Resident.”

b. ESTIL NULL, whose current term expires on April 4, 2018, shall continue in the
classification of “Resident”, .

c. EDWARD “SK1” OLESKY, whose current term expires on April 4, 2017, shall
continue in the classification of “Business.”

d. CYNTHIA LOZANO, whose current term expires on April 4, 2017, shall
continue in the classification of “Business”.

e. ANDREA HALMAN, whose current term expires on April 4, 2019, was
formerly classified as “Resident” and is hereby reclassified as “Immokalee
Lighting and Beautification MSTU Representative”.

1
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Enclosure 7a

History of Land Development Code Planning

2008- CRA hired RWA, Inc. to update the complete a rewrite of the Immokalee Area Master
Plan, a Transportation Plan, Immokalee specific Land Development Codes and a Capital
Improvements Plan. RWA, Inc. completed the Master Plan re-write and community review
within six months. In September 2008, the contract was amended to include a Public Realm
component. On December 3, 2008, the Draft Master Plan was submitted to the Collier County
Comprehensive Planning Department in the form of a Comprehensive Plan Amendment for
review and submittal to the Florida Department of Community Affairs.

2009 — the Immokalee Area Master Plan continued to be reviewed and revised to meet the
community needs.

2009 — Draft Form Based Code and Public Realm guidelines were completed

February 2010 — Form Based Code and Public Realm was presented to BCC but no action took
place

June 2010 — Draft Immokalee Area Master Plan was approved by the BCC and submitted to
Department of Community Affairs (DCA) for review.

September 2011 — Review for DCA completed with objections and recommendations to modify
the plan. Anticipated completion early 2011.

June 2010, the BCC adopted interim LDC amendments to facilitate development until new land
development codes were adopted. The new land development code was put on hold until the
Immokalee Area Master Plan was adopted.

2011 — Immokalee Area Master Plan update put on hold.

2015 — GMD requested the Form Base Code to be brought back to the Advisory Board for
review and consideration.

Sept 15, 2015 Special Meeting of Advisory Board reviewed the document.

2015 — After further discussion with GMD, it was decided the Immokalee Area Master Plan
update was required prior to the Land Development Code moving forward

2019 — Immokalee Area Master Plan was adopted.

2021 — Land Development Code Revision Process begins
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INTRODUCTION

The Immokalee community has been recognized as
a prime winter agricultural center serving the entire
country. This reputation has been changing in recent
years and although agriculture will continue to form
an important part of the character of the community,
it is important for Immokalee to reaffirm its character
as a sustainable community housing a variety of cul-
tures and traditions. These design guidelines are
intended to reinforce that character through the de-
sign of the urban form and its buildings.

The Central Business District Form-Based Guide-
lines is a companion document to the Immokalee
CRA Public Realm Plan (PRP). The PRP establishes
a distinct “brand” for Immokalee through signature
improvements to public spaces within an area de-
fined as the Central Business District (CBD). These
improvements consist of an updated streetscape
design, new way-finding and signage recommenda-
tions, and two new public plazas. The CBD includes
the Main Street/State Road 29 corridor from 9th
Street to the east and East 2nd Street to the west,
and the South 1st Street corridor from Pine Street on
the north and the Seminole Casino on the south.

PURPOSE

The intent of these design guidelines is to direct de-
velopment within the Immokalee community toward
creating a cohesive urban pattern of buildings and
streetscapes that balances the pedestrian and traffic
needs of residents, while protecting and enhancing
the original pattern of development. These guide-
lines will provide a reference document for parties
interested in infill development and redevelopment in
the CBD and will be utilized in the creation of Immo-
kalee-specific Land Development Regulations
(LDRs).

The design guidelines are intended to be flexible in
nature and encourage design diversity within a unified
theme. While the County and the CRA promote eco-
nomic growth and commercial development in areas
with access to arterial and collector roadways, they
also encourage protection of residential and rural inter-
ests from the impacts of non-residential development.
Through the implementation of these design guide-
lines and subsequent LDRs, a framework for develop-
ing a vibrant, sustainable downtown will be created. In
addition, these guidelines will allow for Crime Preven-
tion Through Environmental Design (CPTED) strate-
gies (Natural Surveillance, Territorial Reinforcement,
Natural Access Control and Target Hardening) to be
fostered by maximizing a pedestrian-friendly environ-
ment of connectivity and access throughout the over-
lay area. By encouraging infill development and
greater use of the downtown through design such as,
improvements in architectural guidelines, improve-
ments in pedestrian and bicycle facilities, and the use
of local materials, the CRA will be promoting smart
growth principles and encouraging future growth to
develop in a sustainable manner.

APPLICABILITY

The design guidelines contained in this document will
apply to all new construction or substantial redevelop-
ment of non-residential, mixed-use and multi-family
uses within the Central Business District Design Over-
lay. The guidelines will be implemented through the
Immokalee-specific LDRs being currently developed
and the creation of a special area zoning overlay.

For the purpose of this report, the proposed guidelines
cover an area slightly greater than the defined CBD
boundaries. This area is divided into three subdis-
tricts: the South 1st Street Subdistrict, and the Main
Street Subdistrict, which fall within the CBD, and the
15th Street Subdistrict, which is optional area that
could eventually be incorporated in the CBD.
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7/ Optional area that could be included within the CBD.
A

The 15th Street Subdistrict is more suburban in na-
ture than the rest of the CBD; however, due to its
proximity to the CBD and potential for future com-
mercial and mixed-use development, it is included
as a potential future expansion area. Each subdis-
trict contains design guidelines tailored to the unique
character and existing conditions found in the area.
See Figure 1 for the location of the Main Street Sub-
district, the First Street Subdistrict and the Fifteenth
Street Subdistrict.

Figure 1: Central Business District Design Overlay

The guidelines and the forthcoming LDRs are intended
to create, over time, a distinctive pedestrian-friendly
business district. The intent is not to require existing
buildings to conform to these new regulations unless
they are subject to substantial renovations. As prop-
erty owners decide to renovate their buildings, they will
be encouraged to conform to the guidelines contained
in this document. Figure 2 shows conceptual exam-
ples of minor fagade improvements that would help
reinforce the character of the Immokalee CRA.
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Before After

Figure 2: Opportunity for Facade Improvements within the Design Overlay
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Il. The Immokalee Design
Overlay District

The Immokalee Design Overlay District has an area
of approximately 513 acres, comprised of 671 par-
cels. The Existing Conditions Report describes in
detail the prevalent development patterns in the
area. This section summarizes those findings and
describes the character/image expected to be cre-
ated with the implementation/enforcement of the
standards contained in this report.

A. SUMMARY OF EXISTING CONDITIONS

1. Main Street Subdistrict:

The portion that runs east-west (Main Street) from
Second Street East and Hancock Street is character-
ized by a traditional urban commercial storefront de-
velopment, with heavy pedestrian use and buildings
close to the street. Most buildings are one story.

2. First Street Subdstrict:

The First Street corridor from Eustis Avenue to West Main
represents a major entrance to the community and a con-
nection between the Seminole Casino and the Main
Street corridor. Development along this street is charac-
terized by a mix of business, institutional and residential
buildings typically close to the street.
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Il. The Immokalee Design
Overlay District

3. Fifteenth Street Subdistrict(Optional) :

This sub district is an optional area that could even-
tually be incorporated within the CBD. area along
Fifteenth Street between Hancock Street and 11th
Street changes to a more suburban setting with
buildings setback farther from the street, numerous

driveways along the south side of the street, and a
more prominent presence of automobile-related uses.

The

area (curve) between 11" Street and Roberts Avenue
is characterized by a suburban cross-section. The
character of this area is dominated by a vehicular ori-
entation, resulting in little to no pedestrian friendly fea-
tures. Currently, there are no commercial buildings
fronting on this street.
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The Immokalee Design
Overlay District

The character of the corridor between Roberts Avenue
and Immokalee Drive is not well defined, but instead is
a mix between both the Main Street and First Street
corridor characteristics. Some buildings have located
close to the street, while others are behind parking ar-
eas.

B. DESIRED IMAGE

In order to maintain and enhance the urban develop-
ment character of downtown Immokalee, to maintain
its existing pattern of development, and to reinforce the
diversity of cultures in the Immokalee area, general
design standards were created for new development
and redevelopment within the design overlay district.

The following are development goals established for
the specific subareas within the Design Overlay district.
Development Standards were created to fulfill these
goals.

1. Main Street Corridor:

Goal 1:

Goal 2:

Goal 3:

Goal 4:

Strengthen the pedestrian orientation of this
area by ensuring the sidewalk/public activity
areas are widened.

Encourage the development of storefront
buildings along the Main Street corridor.
Encourage two story mixed-use buildings,
while allowing for the smaller building types that
have historically located along this corridor.
Require key architectural elements to create
an identifiable cultural theme.

2. First Street Corridor:

Goal 1:

Goal 2;

Goal 3:

Goal 4:

Require new buildings to locate close to the
street.

Encourage the development of storefront
buildings along the 1st Street corridor.

Provide building continuity along the block to
encourage pedestrian activity.

Emphasize the importance of architecture in
creating a gateway into downtown Immokalee.

3. Fifteenth Street Corridor(Optional):

Goal 1:

Transition the urban form to a less urban pat-
tern of development by requiring new build-
ings to locate close to the street; however,
allowing for more flexibility in the block/
building continuity along the sidewalk.

4, Interior Streets:
All streets running perpendicular and parallel to the main
corridors noted above.

Goal 1:

Goal 2:

Develop a pedestrian-oriented character by
requiring new buildings to locate close to the
street.

Allow narrower sidewalks than those along
the main corridors in order to provide a transi-
tion between the prominent urban corridors of
Main Street, First Street and Fifteenth Street to
the more residential areas adjacent to the
downtown.
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A. BLOCK LAYOUT

The configuration of blocks and lots is very critical for
corridors that are designed predominantly for foot traf-
fic rather than vehicular traffic. To maintain and en-
hance the pedestrian-friendly urban character of the
Main Street and First Street Subdistricts, as well as to
achieve a balance between the automobile and pe-
destrian activities, it is important to preserve the cur-
rent size of the blocks, rather than allowing the con-
solidation of smaller blocks into mega blocks. New
development should not be allowed to vacate existing
rights-of-way, including alleys, to form mega/super
blocks. Figure 3 shows the current block layout within
the design Districts.

In the Fifteenth Street district, new development
should consider the creation of new streets to improve
vehicular and pedestrian connectivity in the area.

B. BUILDING PLACEMENT

1. Building Setbacks

Buildings should be located as close to the street as
possible. However, it is important that sufficient width is
preserved along the sidewalk to provide for adequate
walking space. Table 1 lists the required front/corner
and side yard setbacks for new development within the
various design subareas. Rear yard setbacks shall fol-
low the requirements for the zoning district.

Figure 3: Existing
Block Structure in
Downtown Immokalee
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Table 1: Immokalee Design Overlay Setbacks

from the back of the curb*, whichever
is greater
(see Fig. 4 & 5)

Main Street 0’ from property line or 10’ maximum | Min. = 0’ if neighboring building has 0’ setback, otherwise
from the back of the curb*, whichever maintain a building separation of 10’ (see Fig. 7)
is greater Max. = 50% of lot width (both sides combined) (see Fig. 8)
(see Fig. 4 & 5)
First Street 0’ from property line or 8 maximum Min. = 0’ if neighboring building has 0’ setback, otherwise

maintain a building separation of 10’ (see Fig. 7)
Max. = 50% of lot width (both sides combined) (see Fig. 8)

plus 5’ additional setback for build-
ings over two stories; measured from
property line
(see Fig. 6)

Fifteenth Street 0’ from property line or 8 maximum Per LDC
from the back of the curb*, whichever
is greater
(see Fig. 4 & 5)
All Other Streets 5" maximum for the first two stories, Per LDC

*Setback measured from the back of the curb at the sidewalk’s narrowest segment within the same block (e.g. not

including bump outs).

Figure 4: General Building Setbacks Plan View
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Figure 5: General Building Setbacks Cross Sections

Figure 6: Setback Requirements along Side Streets
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Figure 7: Side Yard Setback Requirements — Alternative 1

Figure 8: Side Yard Setback Requirements — Alternative 2
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2. Exceptions to Building Setback Requirements

Public Space: The street setback may be permitted
to extend up to thirty (30) feet if pedestrian court-
yards, plazas, cafes, fountains or other public gath-
ering places are provided in front of the recessed
portion of the building (see Fig. 9 & 11). For building
greater than 40 feet in width, the increased setback
area shall not exceed fifty (50) percent of the build-
ing frontage and shall incorporate a street wall along
the original setback line.

Arcades: The use of arcades is encouraged and
therefore allowed to extend up to the property line
(see Fig. 10 & 11). They may have enclosed space,
balconies or verandas above them. Arcades should
be open and non-air conditioned.

Figure 9: Setback Exception for Public Space
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Figure 10: Setback Exception for Arcades
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Figure 11: Examples of
Public Gathering
Spaces
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3. BUILDING ORIENTATION

Building orientation refers to the location of the pri-
mary, secondary and rear fagades and entrances to
a building. The placement and orientation of a build-
ing on a site has a major impact on the appearance
of the built environment. The orientation of the front
fagade is important for the pedestrian viability of an
area. Buildings that turn perpendicular to the public
right-of-way or only have access from rear parking
lots create an environment along the public right-of-
way that is unfriendly for pedestrians.

New buildings should be located parallel to the
right-of-way they front.

New buildings should orient the primary facade
to the public right-of-way (see Fig. 12). If the
building fronts on more than one public-right-of
way, all the facades facing the public right-of-
way shall be designed consistent with the front
fagade.

Parking and stormwater shall be located in the
rear of the site. In the event that parking or
stormwater extend to the side of the building, it
shall be screened from public rights-of-way by a
street wall (See Section I: Walls and Fences)

4. BUILDING ARCHITECTURE

Buildings should complement the historic and archi-
tectural heritage of an area. According to Census
data, the Hispanic population in Immokalee represents
82% of the total population in the area (81% being of
Mexican ancestry), 9% is of Haitian ancestry, and 9%
West Indian. With the many cultures represented in
Immokalee, the architecture should reflect this cultural
variety.

The main type of building present along the Main Street
corridor is the “commercial storefront” building. This
type of building is expected to continue dominating the
architecture along the Main Street corridor. It is cur-
rently not as prominent along First Street, and not pre-
sent along Fifteenth Street, but should be encouraged
in all three districts. Commercial storefront buildings
are typically rectangular in form. Their facades are
comprised of three main elements (see Fig. 13): the
storefront (entrance and display windows); the upper
facade, which consists of transom windows, awnings
and/or a sign, or in the case of two-story buildings, it
consists of a second floor with evenly spaced win-
dows; and the building “top”, which typically consists
of a parapet with a cornice (hiding a flat or gabled
roof).

Figure 12: Fagade Orientation to the Public Right-of-Way

Recommended

Prohibited
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Figure 13: Typical Storefront Building Elements

Throughout the United States, the style of “store-
front” buildings has evolved over the years, as build-
ings have adopted architectural embellishments to
reflect particular architectural styles (e.g. Craftsman,
ltalianate, Victorian, etc.). Given the strong Hispanic
and Caribbean influence in the Immokalee commu-
nity, all new buildings within the design overlay dis-
trict, including storefront buildings, are required to
adopt architectural elements that celebrate the fol-
lowing types of architecture (See Appendix A : Archi-
tectural Styles for detailed descriptions and charac-
teristics of each style):

Tor

UPPER FACADE

STOREFRONT
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1. Spanish Vernacular:

A. Mediterranean Style: Also known as Spanish
Eclectic or Spanish Colonial Revival. Charac-
teristics include red tile, low-pitched roofs
usually with little or no overhang, parapets,
arches, stucco and asymmetrical fagades.

MW & W B e W W W WMt AT

L SO  ANNINGS

B. Mission Style: Influenced by the Spanish Colo-
nial Style. Characteristics include red barrel
clay tile roofs, arches, earth tone colors, and
asymmetrical fagades finished in stucco. Simi-
lar to the Mediterranean Style, but exhibiting
much less ornamentation and detailing.

RED GLAY —~.
TILE ROOF ey
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2. Frame Vernacular:
Also known as Florida Cracker or Key West Style.  For a building to be considered designed in a

Some frame vernacular buildings in Florida exhibit a particular style, there are certain characteristics
Caribbean influence, while others are more Uutilitarian  that need to be present. Appendix A: Architec-
or rural in nature. Most familiar elements of this style ;g Styles outlines those elements for each
are the use of horizontal siding for fagade finish, style. Al the elements that comprise a building,
elaborate wood balustrades, large porches, and including the building form, should also be con-
metal roofs. : : y

sistent with the style of architecture selected.

HIF OR GABLE RODF

HIF OR BABLE ROOF

E—t
CLAPBOARD = STORE — |
—
A "I/ , /
4 3 }/ i -
FRONT PORCH ENTRY DECORATIVE KICK PLATE

FRAME VERNACULAR STYLE STORE FRONT
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E. BUILDING FORM/COMPQOSITION

Buildings are the most important component of the
urban streetscape form. They set the mass, scale
and tone of the built environment. As such, all of
the various elements of a building’s architectural
makeup are important in putting together a com-
plete composition. Elements such as materials,
colors, surface details, texture, doors, windows, and
roof shape contribute to a well-designed urban fab-
ric. The following section ensures adequate build-
ing composition and structural form relevant to all
architectural styles. Thus, these regulations are to
be used in conjunction with the specific details that
define a particular style as outlined in section D.
Building Architecture, and described in Appendix A:
Architectural Styles.

1. Massing

e Buildings shall not extend for more than fifty
(50) horizontal feet without a major volume
shift or a substantial break in volume. Such
break may be achieved with an architectural
volume that projects up and out (a tower, bay
or similar element), and/or a substantial re-
cess into the building. The difference in plane
should be a minimum of three (3) feet.

e The width of the projection/recess shall be no
less than twenty (20) feet.

e Changes in mass must be related to en-
trances, the integral structure and the organi-
zation of interior spaces and activities, and
not merely for cosmetic effect.

2. Fagade Design

Buildings shall have architectural features and pat-
terns that provide visual interest from the perspec-
tive of the pedestrians and motorists. All additions
and alterations shall be compatible with the princi-
pal structure in design, color and materials.

Figure 14: Building Massing

Allowed
(Appropriate Massing: tower , variation in roof height)

Not Allowed
(Not Enough Massing, inappropriate massing.
No variation, changes in plane)
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A. Fagade Variation

The design of the primary fagade is critical for the
atmosphere that will be created along the street
front. Primary building fagades shall be enhanced
by the use of vertical and horizontal elements. The
design of secondary and rear fagades shall be con-
sistent with the front facade. See Figure 15 for rep-
resentations of these elements in architectural
styles applicable to Immokalee.

e Primary fagades shall not exceed twenty (20)
horizontal feet and ten (10) vertical feet, with-
out three (3) of the following elements. When
selecting these elements, there shall be a
combination of vertical and horizontal ele-
ments in order to create variation in the fa-
cade.

0 A change in plane, such as an offset,
reveal, or projecting rib (columns, built in
planters, arches, voids, etc.). Such
plane projections or recesses shall have
a width of no less than twenty (20)
inches, and a depth of at least six (6)
inches.

Awnings

Arcades/colonnades

Balconies

Complementary change in material/

texture

Doors and/or windows

Decorative architectural elements (tiles,

medallions, etc.)

0 Raised bands/cornices

e Secondary facades shall include at least two
(2) elements from the primary fagade list
above. In addition to the list above a mural or
wall art may be substituted for (2) facade ele-
ments. The mural or wall art is to be approved
by the CRA and follow the guidelines estab-
lished in Section K.2. Murals and Wall Art.

S OO

S <O

Major architectural treatments, such as cor-
nices, arches, exposed brackets, overhangs,
and architectural details, should be continued
around all sides of the building.

Facades located at the side property line are
exempt from the requirements of this section.
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Figure 15: Examples
of Facade Variation
Elements

Columns

/

— Change in material/

Balconies

texture Vel

Arcade/Colonnade —___|

L~ T

Raised Bands/
\

I Awnings

\

// Medallions

Decorative Tiles/

™ Decorative Arches
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B. Multiple Frontage Lots

Buildings on lots with more than one street frontage
shall incorporate fagade elements on all fagades fac-
ing a street.

Lots at major intersections (Main Street and First
Street, Main Street and Ninth Street, Fifteenth Street
and Roberts Road, Fifteenth Street and Immokalee
Drive, Fifteenth Street and Lake Trafford Road) shall
be designed with architectural embellishments to em-
phasize their location. These buildings shall include
at least one (1) of the following embellishments:

e Corner entrance

o Corner tower

e Clock/bell tower

o Pedestrian plaza with artwork or fountains at the corner
e Other similar design features/elements

Figure 16: Corner Buildings

Allowed Not Allowed
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C. Fagade Continuity

(Applicable to Main Street Only)

Facades along Main Street should limit the number

of building gaps along the block. If a gap is created

between two buildings, the following should be pro-

vided:

e A pedestrian courtyard (connecting to rear park-
ing areas or alleys) (see Fig. 17 & 18), or

e A decorative fagade connecting the two build-
ings (see Fig. 17 & 19), or

e A low street wall along that portion of the lot
along the right-of-way not devoted to pedestrian
or vehicular access (see Fig. 17 & 20).

The buildings are close together creating a continuous block front

Figure 17: Continuity in Fagade Plan View Example
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Figure 18: Pedestrian Courtyard

Figure 19: Decorative Fagade Decorative fagade creates building continuity

/along block filling in the gap between buildings
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Figure 20: Low Street Wall

w

. Entrances

e The following are design standards for en-
trances to multi-family and non-residential de-
velopments:

e Corner buildings along the Main Street, First
Street or Fifteenth Street corridor shall orient the
primary entrance to the principal street.

e All primary entrances shall have a protruding

front gable, pilasters, columns, a stoop or other

projection or recession in the building footprint
that clearly identifies the entrance.

Figure 21: Well-Defined Entrances
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e In addition, every primary entrance shall have
two (2) other distinguishing features from the list
below:
¢ Variation in building height;

0 Canopy or portico;

¢ Raised cornice or parapet over door;

0 Arches/columns;

¢ Ornamental and structural architectural details

e Protection from the sun and adverse weather
conditions for patrons should be considered for
the entranceways. Protection methods may in-
clude awnings, canopies, colonnades, porti-
coes or similar treatments meeting the intent of
this section.

4. Fenestration

The arrangement of windows and doors should be

consistent with the architectural style of the build-

ing. Windowless facades facing the public right-of-
way are prohibited. Transparency requirements
include the following:

e The ground floor building wall facing the street
shall contain windows and doors occupying at
least fifty (50) percent of the first floor facade.
The first floor windows shall be located between
three (3) and eight (8) feet measured from
ground level. All other floors and elevations shall
contain at least 25% fenestration.

e Clear glass (88% light transmission) should be
installed on the first floor. Tinted glass allowing
a minimum of fifty percent (50 %) light transmis-
sion should only be allowed on second floor
windows and above. Stained or art glass is al-
lowed only if it is in character with the style of
the building, such as in a church.

e Multi-family residential and office uses shall
have front exterior walls containing a minimum
of twenty-five percent (25%) transparent or
translucent materials on each story. The side
exterior walls (facing the street) shall each con-

Figure 22: Transparency Examples

ropriate

A

ropriate

Ina

Page 32



Central Business District
Form-Based Guidelines

tain @ minimum of fifteen percent (15%) trans-
parent or translucent materials on each story.
Transparent materials on walls that are not par-
allel or approximately parallel to the public right-
of-way and on doors shall not be counted to-
ward the minimum transparency requirement.
Garage or service bay doors shall not be in-
cluded in the transparency/ translucency calcu-
lation.

5. Building Materials

Building materials have a strong visual effect on
building design. Materials should be selected on
the basis of compatibility with the building style and
district character (see Appendix A for specific roof
types typical of each architectural style). The follow-
ing guidelines apply to all styles.

A. Fagade Materials

Building materials should reflect quality and sta-
bility in terms of durability, finish and appear-
ance.

To establish a unified design theme unique to
Immokalee, decorative ceramic tiles may be
used in conjunction with any architectural style.

Corrugated and smooth concrete block, if de-
termined to be appropriate for a building, may
only be allowed for up to thirty-three (33%) per-
cent of the facade area.

Cedar shakes, unfinished block, corrugated or
reflective metal panels, textured plywood, and
plastic siding are not permitted.

Mirrored glass and glass walls are prohibited.

The exterior fagade material for an addition or
renovation shall either be the same as the exist-
ing building, a material that simulates the origi-
nal material, or a combination of the two.

The CRA may approve an alternative material
for building additions if it is shown to be com-
patible with the materials used on the existing
structure.

Figure 23: Prohibited Fagade Treatments
(Corrugated Metal, Mirrored Glass)
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Figure 24: Basic Color Wheel

6. Color Palette

Intense, deep colors are appropriate for creat-
ing a Spanish influenced architectural character.
Building trims (window sills, door frames, orna-
mental features, etc.) should be highlighted with
a different color from that of the building body
color.

In contrast, the Frame Vernacular architectural
style reflects less intense, softer color shades
highlighting architectural details in bright white.
Specific building color shall be selected from
the Immokalee Design District Color Palette,
shown below as Figure 25. Note that due to
variations in printed materials these swatch
samples are for listing purposes only. True color
swatch samples are available at the Immokalee
CRA office (for viewing only) and from a Valspar
authorized dealer using the name and number
of the desired swatch from this list. Any brand of
paint may be used as long as the color matches
the district colors.

Figure 26 illustrates examples and recommen-
dations for color combinations appropriate for
downtown Immokalee and the selected archi-
tectural styles.

No more than three (3) different colors or color
shades should typically be used on a single
building.

Colors used on a building should not be used
to advertise the business. Clashing trim colors
will not be permitted.

A solid color band or color stripes shall not be
used for architectural detail, unless the band is
consistent with the style and the color of the
building.
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Figure 25: Central Business District Design Overlay Color Palette

‘AMERICAN TRADITION’ BY VALSPAR

Note: Color variations may occur due to printing or scanning. True color swatches may be
obtained from the Immokalee CRA office and/ or a Valspar authorized dealer. Swatches
should be referred to by name and listed reference number.
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Figure 26: Suggested Color Combinations by Architectural Style

Body Color

Trim Accent
Color Color

Color Sample Legend
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7. Roof Design

The style of the roof must be consistent with the
style of the building and shall adhere to the follow-
ing requirements:

A. Flat Roofs:

e Flat roofs shall be concealed behind a parapet
of no less than three (3) feet in height.

o Parapets used to screen mechanical equipment
shall be no less than the maximum height of the
equipment.

e Parapet height shall not exceed one-third of the
height of the supporting wall.

e Flat roofs shall not exceed 50 feet in width with-
out variation in height (e.g. tower, steps or
curves) (see Fig. 27).

Figure 27: Variation in Parapets

Appropriate Inappropriate
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Parapets shall be capped with a three-dimensional
cornice (see Fig. 28). They may include straight or
curved moldings, and should not exceed twenty-
four (24) inches in width; twelve (12) inches in
height, and a minimum of three (3) vertical changes
in plane.

Figure 28: Cornice Example (Allowed)

B. Sloped Roofs:

Sloping roofs shall not exceed the average height of
the supporting walls (see Fig. 29).

Sloped roofs shall not extend for more than fifty (50)
feet along a facade without a roof design variation
(see Fig. 30).

Roofs shall have a minimum overhang of two (2) feet
beyond the building wall. Roof support brackets are
encouraged if consistent with the building style (see
Fig. 31).

Pitched roofs should be enhanced by the addition of
dormers, belvederes, chimneys, cupolas, clock tow-
ers and similar elements.

Acceptable materials for sloping roofs include metal
(standing seam, 5V crimp), terracotta tiles and archi-
tectural asphalt shingles, depending on the building
style.

False mansard roofs shall be prohibited (see Fig.
32).

Figure 29: Roof Height

a<b
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Figure 30: Example Variation in Sloped Roofs

Appropriate

Figure 31: Examples of Appropriate Roof Brackets

e e s

[nappropriate
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Figure 32: Examples of Prohibited False Mansard Roofs

F. SPECIFIC USES

1. Corporate Trademark Design

Corporate franchises should not be allowed to create vis-
ual clutter and to use architecture and building colors to
act as signage. Therefore, exceptions to these guidelines
shall not be made for corporate franchises. National cor-
porate chains that typically design their buildings to read
as signage have been known to modify their designs to
blend with the character of a district or neighborhood (see
Fig. 33: Corporate Design Standards). These examples
shall be used as models for future corporate design and
development within the Central Business District Design
Overlay.

Figure 33: Corporate Design

No Design
Guidelines

With Design
Guidelines
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2. Civic and Institutional Buildings

Many communities are recognizable by their public
squares, plazas and civic structures. Civic structures
often become landmarks and public gathering places
that participate in establishing an identity for the com-
munity through distinguishing architectural design.

Civic buildings contain uses of special public impor-
tance, such as municipal services, churches, libraries,
schools, recreation facilities, and places of assembly.
Civic uses should be placed in central locations as
highly visible focal points. Where feasible, they should
be close to transit stops for ease of use by pedestri-
ans. Civic structures should not be located within
storefronts, shopping centers or malls and should not
blend with adjacent developments, but rather they
should stand out. They are monuments to be recog-
nized as landmarks and appreciated by residents and
visitors alike. These types of structures are intended to
break the continuity of the streetscape. However, the
design, materials and colors should be tasteful and
not garish.

Figure 34: Example of Civic Uses

3. Drive-Through Establishments

Drive-through facilities shall be prohibited along Main
Street, and First Street in the CRA because of the po-
tential conflicts with pedestrian traffic, and the interrup-
tion of fagade continuity necessary for vehicular access.
In all other areas, the following standards shall apply:

o Only one drive-through window per business,
with stacking for 3 cars, shall be allowed.

0 Drive-through windows shall be oriented to the
side or the rear of the site so that they are not
directly visible from the public right-of-way.

¢ Drive-through lanes must be designed with pe-
destrian safety as the first priority.

¢ Drive-through structures must have the same
detail, materials and roof design of the principal
structure.

e A dense hedge of evergreen shrubs shall be pro-
vided for the entire length of the drive-through
queuing or stacking area in the following manner to
screen drive-through windows from the public right-
of-way:
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0 At initial planting and installation, shrubs shall be
at least thirty (30) inches in height and shall be
planted thirty-six (36) inches or less on center.

¢ Within one (1) year of initial planting and installa-
tion, shrubs shall have attained, and be main-
tained at, a minimum height of four (4) feet and
shall provide an opaque vegetative screen be-
tween the street and the drive-through.

e A pass-through lane shall be required for all drive-
through facilities. The pass-through lane shall be con-
structed adjacent to the stacking lane(s) in order to
provide a way out of (or around) the stacking lane(s).

4. Big Box Development

Anchor stores that exceed 30,000 square feet have
been referred to in the past as “big box” develop-
ments. The nickname resulted from many of the build-
ings designing their stores in the shape of a box with
no architectural style and very little detail.

To prevent this box appearance, smaller retail shops
(or liner buildings) shall be located close to the street
facing the public right-of-way. The liner buildings could
be subdivided into several small shops or simply have
the appearance of several small shops with window-
shopping opportunities. The liner buildings provide a
transition from the street to the larger anchor store.

Figure 35: Example Liner Buildings
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G. SITE ACCESS, CIRCULATION, AND PARKING

The following standards are intended to guide the de-
sign of access, parking and circulation system to
achieve both safety and functionality, and to enhance
vehicular connectivity throughout the district.

1. Pedestrian Access and Circulation

The Immokalee CRA supports the use of alterna-
tive modes of transportation to provide access for
all residents, including the elderly, youth and
physically-impaired. Safe, comfortable and consis-
tent pedestrian connections are required.
Sidewalks are required on both sides of all streets .
Sidewalks/walkways shall be provided to connect
the primary building to public streets, external
sidewalks and outparcels.

Pedestrian walkways within the development shall
be differentiated from the driving surface through a
change in material and color.

Sidewalks within private developments shall be a
minimum of five (5) feet wide.

Figure 36: Pedestrian Walkways

To increase pedestrian safety, sidewalks and walk-
ways shall be slightly raised at a different grade
than the vehicular parking lot, and shall be land-
scaped and have pedestrian scale lighting.
Whenever feasible, walkways should be shaded by
canopy trees, arbors, awnings or a combination of
these.
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2. Vehicular Access, Circulation and Surface Parking
The following standards are intended to avoid large ex-
panses of asphalt and increase the coordination be-
tween property owners to achieve a continuous and
safe environment for both automobile and pedestrians.

Figure 37: Surface Parking Examples

e Not more than ten (10) continuous parking spaces
may be allowed without a landscape island of 200
square feet minimum .

e Each landscaping island shall have one (1) ac-
ceptable canopy tree or three (3) understory trees,
five (5) shrubs and grass cover.

e Parking should be located behind the front build-
ing facade to prevent it from dominating the image
of the site. Where this is not possible due to site
conditions and the parking use extends to the side
of the building, a street wall will be required to
screen the parking area.

Appropriate

[nappropriate
Figure 38: Parking Lot Placement Examples
Recommended Allowed Not Allowed
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Figure 39: Vehicular Access to Parking behind a Building Fagade

e The use of joint access easements is required be-
tween sites to reduce the number of access points
and driveway area, and to increase the amount of
landscaping.

e Access driveway width should be limited to fifteen
(15) feet for one-way driveways and twenty-four
(24) feet for two-way driveways.

e Whenitis feasible to provide vehicular access to a
commercial site from a secondary street, without
negatively impacting single-family residential uses,
it shall be required.

Figure 40: Shared Parking

Should a vehicular access from the main road be
necessary due to the lack of access to rear parking
from a side street, an alley, or an adjacent property
(shared use agreement necessary), the driveway
width in this case should not exceed twelve (12)
feet and a streetwall, gateway, arch or similar fea-
ture should be provided to preserve the block con-
tinuity.

Trailers and boat parking shall be located behind
the buildings and shall be fully screened from the
view of adjacent properties and roadways.
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H. LANDSCAPING AND BUFFERS

Landscaping helps create a unified urban appear-
ance; define outdoor spaces; buffer from sun, sound
and weather; screen from view; reduce heat island
effect; and accentuate building elements and vistas.
Existing native trees shall be maintained to the extent
possible and shall be protected during construction,
as outlined in LDC 3.05.07, Preservation Standards.
When possible, service and utility easements shall be
located away from mature trees (eight (8) inch DBH or
larger) that can be saved.

Landscape design shall enhance architectural fea-
tures, visually screen dissimilar uses and unsightly
views, reduce noise impacts from major roadways,
create barriers between incompatible uses, strengthen
important vistas, and reinforce neighboring site design
and architecture. Buffers shall not be required in front
of the buildings within the design district.

Figure 41: Examples of Privacy Fences

Wherever possible, Florida-friendly landscape tech-
niques and water-saving irrigation practices shall be
used to promote green design and sustainability.

I. WALLS AND FENCES

Walls and fences must meet the following standards:

e Posts and columns should be incorporated into
the design of the fence and shall be spaced at six
(6) to twelve (12) foot intervals depending on the
material and overall length of the wall or fence.

e Posts or columns may include a cap piece extend-
ing up to twelve (12) inches above the allowable
fence height.

e Chain link and lattice fences are not permitted any-
where in the district.

=N

. Privacy Fences and Walls
Fences and walls shall be constructed of brick, vinyl,
masonry, stone, or other decorative materials.
All fences shall have their finished side facing out-
ward.
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Figure 42: Examples of Privacy Fences
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. Streetwalls

e Streetwalls are required to screen off-street parking
facilities (spaces or driveways) from the right-of-way.

o Streetwalls shall be a minimum of three (3) feet and a
maximum of five (5) feet in height. Streetwalls greater
than three (3) feet in height above grade shall be no
more than fifty (50) percent solid. (See Fig. 43)

o Streetwalls should be designed to complement the

principal building style, materials and colors.

Figure 43: Streetwall Height
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Figure 44: Examples of Streetwalls
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3. Utilities/Service Areas Figure 45: Support Service Screening

e Accessory structures shall have the same architectural
detail, design elements and roof design as the primary
structure.

e Rooftop mechanical equipment should be integrated
into the overall mass of a building by screening it be-
hind parapets or by recessing equipment into hips,
gables, parapets or similar features. Plain boxes as
the only screening mechanism are not acceptable.

e Equipment installed at ground level shall be screened
by low walls or landscaping.

e Areas for outdoor storage, trash collection, and load-
ing shall be incorporated into the primary building de-
sign. The materials used shall be of comparable qual-
ity and appearance as those of the primary building.

e Loading areas or docks, outdoor storage, waste dis-
posal, mechanical equipment, satellite dishes, truck
parking, and other service support equipment shall be
located behind the building line and shall be fully
screened from the view of public rights-of-way.
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J. SIGNS AND MURALS

1. Signs

In addition to LDC Section 5.06.00, the following regula-
tions shall apply. to all businesses within the Immokalee
CRA Design Overlay district. If any of the provisions
noted in this chapter conflict with the current sign code,
the most restrictive shall apply.

a. Freestanding Signs

e Ground signs are allowed if the building is set-
back more than fifteen (15) feet from the front
property line, regardless of the site width. This
would apply to non-conforming uses such as a
gas station within the CBD.

e The design of the ground sign shall be architec-
turally compatible with the style, composition,
materials, colors and level of detail of the princi-
pal structure.

b. Attached Signs

e Signs shall not cover architectural detailing, win-
dows or building ornamentation

e Pedestrian signs placed under a canopy or ar-
cade perpendicular to the street shall be exempt
from signage requirements as long as they do
not exceed eight (8) square feet in area. (current
restrictions on under canopy or arcade signs?)

o Where possible, signs located on buildings within
the same block shall be placed at the same
height in order to create a unified sign band.

o Wall signs shall not exceed seventy-five (75) per-
cent of the width of the wall where they are
placed, and shall not exceed 10% of the square
footage of the fagcade where the sign is placed.

e The copy area of canopy or marquee signs
should not exceed seventy-five (75) percent of
the canopy or awning face vertically or horizon-
tally.

e Awning signs shall not be placed on the curved
or diagonal portion of the awning. The width of
the sign shall not exceed seventy-five (75) per-
cent of the width of the awning.

Figure 44: Example Murals and Wall Art

¢ Marquee signs shall be erected only within the
face of the marquee and shall not extend out-
side the edge of marquee.

2. Murals and Wall Art
One (1) mural may be allowed per building subject to
the following standards:

The mural shall be placed only on walls with no
doors or windows or architectural details/
ornamentation. They require approval from the CRA
to ensure the artwork does not constitute a sign oth-
erwise permitted or prohibited and that the artwork
complements the design of the building in color,
shape and location.

The mural area shall not exceed the square footage
of the facade.
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K. PUBLIC SPACE
AMENITIES

When public space ameni-
ties are grouped together
or chosen based on like
attributes, such as materi-
als, styles or colors they
can create a particular
aesthetic or strengthen
and unify a design theme.
Public space amenities for
Immokalee such as foun-
tains, pottery, benches,
trash receptacles, public
art, etc. can create the rich
cultural aesthetic encour-
aged in Immokalee. The
following are examples of
public amenities in styles
and colors relevant to Im-
mokalee. For full recom-
mendations see the Immao-
kalee Public Realm Report,
which can be requested
from the CRA office.

Figure 46:

Examples of Public
Amenities Appropriate for
Downtown Immokalee
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Appendix: Architectural Styles
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Appendix

ARCHITECTURAL STYLES
The following table outlines the main characteristics of each architectural style chosen for the Immokalee De-
sign District. For a building to be considered of a particular style, the elements highlighted in red text, at mini-
mum, shall be used. The following sections show examples of the elements mentioned below.

Spanish Vernacular Frame Vernacular
Mediterranean Mission
Roof Types Multi-level roofs Flat roof with curvilinear parapets are |Gable
imost common
Gable Gable and Hip also used Hip
Hip Pent/Visor Pent/Visor
Pent/Visor Dormers
Parapets
Roof Materials |Red Clay Barrel Tile (half cylinders) |Red Clay Barrel Tile (half cylinders) [Metal roof (5v panels or narrow
or Spanish Tile (s-curved shape) in |or Spanish Tile (s-curved shape) standing seam)
red and earth tones.
Facade Stucco with sand finish or hand Stucco with sand finish or hand Lapped siding with corner
Materials iroweled tfroweled boards (wood or vinyl)
Vertical board & batten siding
Pattern shingles (for accent
Windows lArched windows (some triple- Vertical Tall and narrow proportion
arched)
Vertical in proportion Half round transom Sashed
Half round transom above windows |Sashed Window and door trim projects
out from wall cladding
Sashed
Building Color  [Typically earth tones; however, due [Typically earth tones; however, due |Typically pastel colors with
to heavy influence from Central & |to heavy influence from Central &  [white trim/accent; however,
South America brighter colors are  [South America brighter colors are  |due to heavy influence from
encouraged encouraged Central & South America
brighter colors are encouraged
Ornamentation [Arcades Arcades Porches
Balconies Balconies Columns, spindles (square or
Full arches Full arches Gable end or eave brackets
Wrought iron, wood or cast stone  |Wrought iron, wood or cast stone  [Shutters
railings railings
Patterned tiles or single tiles used |Patterned tiles or single tiles used  [Transom windows
for accent for accent
Carved stone work Carved stone work
\Wood or iron window grilles Wood or iron window grilles
Tile vents Tile vents
Fences Combination of masonry and Combination of masonry and Wood picket fences
wrought iron wrought iron
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Appendix

A. SPANISH VERNACULAR ARCHITECTURE
1. Mediterranean Style Architecture

Clay Tile Patterned Tile Arches

Typical Doors

il and Door
Moldings
.
1 annog|
! ;!99
) {}
! o
i ==
e2La TS
i
4 ;',fﬁ
i
Focal Windows Casement Windows Window Grilles
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Streetwalls

Examples of Mediterranean Buildings
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Appendix

2. Mission Style Architecture

Streetwalls

Examples of Mission Buildings
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Appendix

B. FRAME VERNACULAR ARCHITECTURE

Streetwalls

Examples of Frame Vernacular Buildings
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Click HERE for a complete copy of the
Public Realm Plan (91 pages)


https://img1.wsimg.com/blobby/go/feec7ef0-814b-4a2c-8dc8-0e5c5e21015c/downloads/Public%20Realm%20Plan%20Final%20(2009-08-14).pdf?ver=1615590191965

Enclosure 8

Operations Manager Report
March 12, 2021

1. Immokalee Area Master Plan (IAMP) Restudy

(PL201880002258) Approved by BCC for final adoption on 12/10/2019.

Copy of IAMP as amended by Ordinance 2019-47 can be found at www.ImmokaleeToday.com website.
Implementation schedule was provided at the November meeting.

County staff will discuss [AMP Policy 6.1.3 Downtown Ped Amenities and 3.1.4 Central Business District
on March 17, 2021 Meeting.

2. CRA Office
CareerSource SWFL building is open by appointment only.
Job Bank Assistant — staff is continuing to use temp service until further action is taken.

3. Redevelopment Plan

Staff issued Notice to Proceed to Johnson Engineering on December 1, 2020 to provide planning support
services for the Immokalee Community Redevelopment Plan. Their proposal of $79,710 is based on
planning support services for the CRA staff’s update to the Immokalee Community Redevelopment
Plan. This effort is specific to Section 4 of the Collier County Community Redevelopment Agency
Community Redevelopment Plan, amended May 2019. The Immokalee Community Redevelopment
Plan will be prepared consistent with the policies of the Immokalee Area Master Plan adopted as part of
the County’s Growth Management Plan on December 10, 2019. Completion of this project is set for
March 31, 2022 (485 days). On February 16, we began a weekly online survey with a variety of
questions to solicit public input on the following topics: Cultural Survey, Recreation Survey, Housing
Survey, Economic Development Survey, and Transportation Survey. We hope you will take a few
minutes of your time each week to participate. The input gathered from the survey will be shared with
the public at the Community Kickoff Meeting to be held March 31, 2021 @ CareerSource SWFL at
5:30 p.m. Over the next six months, there will be various public outreach events to gather additional
input and comments on proposed changes.

Community Kickoff Meeting with be held on March 31, 2021 @ CareerSource at 5:30 p.m.

4. Infrastructure Projects in Immokalee
1) Carson Road Project - Eden park Elementary Safe Routes to School

° 6’ Sidewalk on the south
and west side of the road.

° Construction costs
$663,000.

° Funded with Safe Routes
to School funds in FY
21/22.

° Construction in FY 22/23
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2)

3)

Lake Trafford Road

o Design for projects 1&2 (Lake Trafford) has not started. In Negotiations.
BCC award of Design has been pushed back to February 2021.

[ ]
° Construction 2022/2023
[ ]

Project 3 is discussed under Stormwater projects.

Enclosure 8

Design of bicycle and pedestrian features on Lake Trafford Road from Little League Road to Laurel
Street. The project length is approximately 1.850 miles. Specifically, the design will provide for bicycle
lanes on each side of the roadway within the project limits and design of a 6’ sidewalk on the south side
of the roadway from Carson Road to Krystal Lane and from North 18" Street to Laurel Street. Includes
adjustment or relocation of the existing signalization at the intersection of Carson Road and 19" Street,
if required. Constrained right-of-way at 19" Street intersection may require bike lane tapers to

sidewalks and minor incidental intersection
improvement at this location.

TIGER (Transportation Investment Generating
Economic Recovery) Grant
Immokalee Complete Streets TIGER Grant -
816,415,864 Project total. Funding sources are
FHWA grand funds (80%) = 813,132,691 County
match funds (20%) = $3,283,173.
Includes design and construction of 20 Miles of
concrete sidewalks, a bike boulevard network, a
shared-use path, street lighting, bus shelters, a new
transit center, landscaping, drainage improvements,
and intersection and traffic calming retreats.
Collier County has provided the CRA with an
overview of estimated schedule with milestones. The
design/build portion of this project is set to start early
2022 and construction is set to be completed early
2024.
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4) Stormwater Improvements

The original Immokalee Stormwater Master Plan (ISWMP) was prepared by H.W. Lochner (2005).
Camp Dresser & McKee (CDM) was contracted in 2010 to prepare construction plans for the
Downtown Immokalee and Immokalee Drive projects plus update the ISWMP. A draft update
document was prepared but not finalized. On November 28, 2018 county staff presented the follow-up
analysis.

Immokalee Stormwater Project updates:
North 374 Street Stormwater Improvements:

The North 3rd Street Drainage proposed project is located

on North 3 Street between 2™ Avenue and Roberts
Avenue West. The project would include roadside swales,

. . . rd .

installation of inlets on 3  Street, construction of a storm
drainpipe system to alleviate ponding and allow
conveyance southward to the storm drain system on West
Main Street. Cost for repairs is estimated at $600,000.
The grant funding contract is now finalized, and the
project is entering the contractor bidding phase. The new
project manager is Brittany Lazo with Collier County
Stormwater Management. The contractor procurement
process typically takes 5 or 6 months, but the process is
moving forward.

Eden Gardens project:
The County has again applied for CDBG-DR grant
funding for this project. The application is now in the
review and response to questions stage. The Eden
Garden Bypass Drainage Improvement proposed project
is located is the area south of Westclox St., east of
Boxwood Dr., west of Carson Rd., and generally north
and northeast of Eden Gardens. The project would
construct a new ditch along the northern boundary of
Eden Gardens, install a 24” pipe under Boxwood Dr. to
tie into the existing ditch along the northwest boundary
of Eden Gardens to convey flows further west. Cost for
repairs is estimated at $600,000.

Madison Avenue Channel project:

On the northeastern side of Immokalee, county staff obtained Board of County Commissioners
approval to purchase a 6-acre parcel just to the east of the Immokalee Foundation Career Path Learning
Lab site. They are still working through the closing with the owner. That site will provide a pond site
to improve stormwater quality from the outfalls along Madison Ave. Additionally, county staff is
working with FDOT’s design firms to coordinate the alignment of the SR-29 bypass loop so they can
avoid having to route the stormwater from the Madison Avenue channel all the way around the north
and east sides of the airport. So far, this coordination looks favorable.
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Lake Trafford Road Area:

The single negotiated contract for designing both the stormwater treatment facility in the SE corner
(Tract 3) of Arrowhead Reserve and the pathway and needed drainage improvements along Lake
Trafford Road from Little League Road to Tippins Terrace is being scheduled for Board of County
Commissioners approval in October. County staff sent draft executive summary to Procurement on
09/28/2020. County staff is looking at phasing the construction, with Phase 1 being the Arrowhead
Tract 3 site and Phase 2 being the pathway and drainage west of Little League Road. The goal is to get
the Phase 1 design done by roughly late February/early March 2021 so county staff can then start
bidding for its construction start in FY 20/21. Staff plan on bidding the Phase 2 construction in the
following fiscal year FY 21/22.

5. Commercial Facade Grant
Program is in place and being reviewed for revisions.
On June 19, 2019 CRA board approved Lozano’s Mini
Mart for a $20,000 facade grant for improvements to
property located at 102 New Market Rd.

Staff met with Mini Mart owners to complete package for
BCC submittal.
No update.
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6. FHERO

Florida Heartland Economic Region of Opportunity — updates Staff continues to attend
monthly meetings.

FHERO was awarded a $22,000 grant to prepare an Economic Strategic Plan for
Immokalee. Site Tour was conducted by VisonFirst on March 13, 2020. Staff provided
VisionFirst with updates to draft Strategic plan. Final copy will be presented at a future
meeting.

The new digital flip-book edition of the FHERO Guide is live, active and public. For complete 32 page
guide please visit http://passportpublications.com/FHERO _Guide.html

Staff processed annual membership fee in the amount of $2,415.40. Pursuant to Executive Order 16-150,
the RAO designation for the area around Immokalee included within the Round II Federal Rural Enterprise
Community located in northeast Collier County shall be in effect for five years and will expire on June 27,
2021.

The CRA was awarded through FHERO a Site Improvement Plan DEO Grant totally 13,540 for
Professional Services for Airpark Blvd. The Proposed scope of work include general consulting,
engineering, planning, and survey services to evaluate the subject site for commercial development.

The CRA was also awarded through FHERO a Retail Demand Analysis DEPO Grant totally $7,700 for
Professional Services for assessment of retail demand in the Immokalee Community.

7. Immokalee Unmet Needs Coalition

The Housing Committee is updated the Immokalee Disaster Recover Resiliency Plan
and funding options for future projects. The Immokalee Unmet Needs Coalition (IUNC)
is a long-term recovery group that formed in the fall of 2017 as the result of Hurricane
Irma. This group is composed of non-profits, faith based, local, state or national
organizations who work together to meet the unmet of Immokalee residents impacted by
disaster. Housing committee meetings are held the second Friday of every month via
zoom.

8. EPA Brownfields Coalition Assessment Grant
Awarded to the Southwest Florida Regional Planning Council. Immokalee site identified in the grant
was the Immokalee Regional Airport (165 Airpark Blvd., Immokalee, FL. 34142). Airport staff is
coordinating with Terracon to complete assessment. Terracon provided staff with a draft report of the
airport sites.

9. Development in Immokalee
1) Guadalupe Center van Otterloo Campus for Learning
The Guadalupe Center broke ground on October 30" for a new educational campus that will
create lasting, transformational change for students in Immokalee. The van Otterloo Family
Campus for Learning will feature two academic buildings with multiple classrooms, a library,
learning lab, cafeteria and kitchen, playground, administrative offices, mentor lounges,
commons areas, a medical and dental suite, outdoor gardens and a student wall of fame.
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The campus will accommodate up to 154 students in Guadalupe Center’s Early Childhood
Education Program, as well as 125 high school students in the college-preparatory Tutor Corps
Program. Guadalupe Center named the campus in honor of Rose-Marie and Eijk van Otterloo,
whose generous $5 million matching gift helped launch the project and inspired others to give.
Within the campus, Brynne & Bob Coletti Hall will become the new home for the Tutor Corps
Program. Barron Collier Companies donated 9.5 acres for the new campus. For more
information please visit www.guadalupecenter.org

2) Immokalee Foundation Learning Lab 18-home subdivision
The Immokalee Foundation Learning Lab 18-home subdivision in currently under construction.
Collier Enterprises donated the 8 acres of land for a housing subdivision that will serve as a
hands-on learning laboratory for student in the foundation’s program., Career Pathways:
Empowering Students to Succeed. BCB Homes, will be serving as the general contractor.

3) Redlands Christian Migrant Association (RCMA) Childcare Development Center and

Community Hub
The RCMA proposed childcare center and community hub consist of Childcare classrooms, Area

office, and playground. The development will accommodate 234 children and 30 employees.
RCMA will be presenting to the CRA at a future meeting.
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4) Redlands Christian Migrant Association (RCMA) Rollason Center Annex Building located at
402 W. Main Street (Headquarters)
The proposed three-story office building design is currently is discussion for development if
funding permits.
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3) Immokalee Fair Housing Alliance (IFHA)
The Immokalee Fair Housing Alliance proposed housing development consist of 8 buildings

with 16 apartments each or 128 Units in all. Construction will progress in phases. Housing units
will be two- and three-bedroom apartments ranging in size from about 750 to 950 square feet.

For my information please visit http://www.ifha.info/

6) Proposed 7 Eleven at corner of 9" and Main Street

10. The Face of Immokalee
On December 12, 2018 Michelle Tricca, a local Artist, presented The Face of Immokalee, a proposed

outdoor photography installation celebrating the soul of Immokalee. CRA board supported the project and
have formed a subcommittee to move the project forward.
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12.
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The subcommittee last met on December 9, 2019 to discuss the art wall options for the old McCrory’s
building (S&O Grocery), Lipman Produce (trucks/building), site on 1% Street (Gadsden blue building), and
the Zocalo plaza. Committee supported rendering provided by artist with minor changes. Ms. Tricca’s
photos were selected to be displayed at the BCC Chambers through February 29, 2020.

On October 22, 2020 CRA staff and Lipman staff met with Michelle Tricca to discuss project status.

On October 29, 2020 WGCU did a story on Ms. Tricca’s public art installation for the Phase 1 portion of
the project. Please see link to the WGCU Face of Immokalee story. WGCU Face of Immokalee Story

On November 18, 2020 both the CRA and MSTU board supported The Face of Immokalee project and
made a motion to allow the use of Zocalo Plaza Art Wall as a canvas for the project.

Impact Fee Installment Payment Program
The program is for areas within the Immokalee CRA Boundary. The program took effect on October 2017.
1) Pay your impact fees in installments over 20 years.
2) Non-ad valorem special assessment on property tax bill.
3) One-time application fee:
0 Residential Single Family - $500.
0 Residential Multi-Family or Commercial - $1000.
4) Property Appraiser and Tax Collector Reimbursement:
0 $200 one-time fee.
5) An approved agreement must be executed and recorded prior to issuance of a Certificate of
Occupancy or payment of impact fees.
6) For complete program requirements call Brandi Pollard at 239-252-6237 or email her at
Brandi.Pollard@colliercountyfl.gov.

Collier County Opportunity Zone Program

A new community and economic development tool to drive long-term private investment in low-
income communities!

Collier County hopes to leverage Opportunity Zones as an important tool to support the development
of jobs, affordable housing and economic vitality in five areas in Golden Gate, Naples Manor and in
and around Immokalee.

Low Tax Opportunity Zones, established by the federal Tax Cut and Jobs Act of 2017, encourage
long-term investment and job creation in targeted communities by reducing taxes for many job
creators. They enhance the ability to attract businesses, developers and financial institutions to
invest in these targeted areas — distressed communities — by allowing investors to defer capital
gains taxes through investments Low Tax Opportunity Zones, established by the federal Tax Cut and
Jobs Act of 2017, encourage long-term investment and job creation in targeted communities by
reducing taxes for many job creators. The zones enhance local communities’ ability to attract
businesses, developers, and financial institutions to invest in targeted areas by allowing investors to
defer capital gains taxes through investments in federally established Opportunity Funds.

It's an economic and community development tax incentive program that provides a new impetus for
private investors to support distressed communities through private equity investments in businesses
and real estate ventures. The incentive is deferral, reduction, and potential elimination of certain
federal capital gains taxes.
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U.S. investors hold trillions of dollars in unrealized capital gains in stocks and mutual funds alone, a
significant untapped resource for economic development!

To become a Qualified Opportunity Fund, an eligible corporation or partnership self-certifies by
filing Form 8996, Qualified Opportunity Fund, with its federal income tax return.

Three areas in and around Immokalee, from Lake Trafford to the west to the county line to the east
1) Census Tract 112.05 area surrounding Immokalee
2) Census Tract 113.01 area surrounding Immokalee
3) Census Tract 114Immokalee

Report by:
Christie Betancourt, Operations Manager
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1.

I

Project Manager Report
3/10/2021

Community Development Block Grants (CDBG) Sidewalk Projects

Immokalee Sidewalk Project Phase 11

Carver Street and S. 5 Street (funded with CDBG and CRA funds) Project #33588.1

Enclosure 9

Immokalee

In June 2019, through a competitive process, the Immokalee CRA was selected and
awarded grant funds for additional sidewalk improvements along the southside of
Immokalee. The CRA received a total of $676,365 of HUD funding allocation for CDBG

projects.

In June 2020, through a competitive bid process Coastal Concrete Products LLC d/b/a
Coastal Site Development (Coastal Concrete) provided certification as a Section 3 Business
and was awarded the contract in the amount of $821,756.00. Total project cost is estimated

at $991,114.
Construction Schedule
Commencement
of Work 9/16/2020
Notice to
24/202
Suspend 9/24/2020
Notice to
Resume Work 10/9/2020
CO1 approved on
3.9.21 Completion 3/17/21
S Sth St. on 3.9.21 Date
With Proposed Was
CO#2 Final 3/17/21
Completion Now
Date 3/30/2021*
180
Total
ota Days

Now 3/17/2021

Closeout & Proposed for
. 3/30/21 with

Monitoring approval of

Co#2

*Rain Days — November 9, 10 & 11, 2020 for Hurricane Eta will add 3 days to work schedule and 4 Holidays in

November and December 2020 and January 1, 2021 subject to CO#2 approval.

1
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At 7/11 on Carver St. 3.9.21 South Side Carver St near Immokalee Rd. 3.9.21

Carver St 3.3.21 S 5% St. 3.3.21

Headwall installed at Carver St and Immokalee Rd. 3.3.21
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Current Activities:

Construction Budget Amount Percentage
CDBG Funds $676,365.00 82% | 11/30/2020 extended to 3/12/21

CRA Funds $145,391.00 18%

Awarded Bid $821,756.00 100%

Staff has processed CDBG reimbursement request to CHS for Applications #1 ($20,750),
#2 ($56,353.35), #3 ($263,943.40) and #4 (255,612.45) totaling $596,659.20 or 88.2% of
the CDBG funds in invoices for payment for Coastal Concrete (less retainage) with another
invoice due on 3.15.21 for work completed 3.1.21 — 3.12.21 to utilize the balance of the
CDBG Funds.

A Change Order to the Construction Contract was prepared to extend the project
completion from 2.28.21 to 3.17.21 to add an additional 17 days to the construction
contract due to scheduling delays, modifications to shop drawings and weather conditions
to allow for project completion. Change Order #2 with a Work Directive is being processed
for the timely completion of necessary in-field work. Ultility, Roadway & Drainage
Allocations totaling $15,786.99 together with the extension of 13-days is directed in the
proposed CO#2 and the Work Change Directive described below. No additional funds are

required.

Description of Work Change Directive is as follows:

1.) Deflect from the unknown Seminole Tribe’s force main that was discovered in the field when preparing
the site for the installation of the headwall on 2.19.21 and installed on 2.24.21. The urgent work was
unforeseen because the Tribe’s force main was not mapped or recorded.

2.) Cut and remove a portion of the existing pavement adjacent to the newly poured sidewalk on Carver
Street for proper drainage to the new storm water drains on Carver Street

3.) Adjustment to structure S10099 to close up North side opening. Revised connection of existing 12”
drainage line at middle of run of 18” pipe with pipe collar between S10093 and S10099.

4.) Adjustment to Structure S101107 and S10104 and pipe run in between due to existing sewer main being
in conflict.

County Inspection on 3.9.21 revealed several minor issues that have mostly been corrected
(e.g. open cuts have temporary asphalt, MOT signage up and placement of turf). Progress
Meetings are conducted biweekly in March on 3.4.21 and 3.18.21 with Staff, Contractor,
CEI and Engineer. Staff is evaluating the need for an asphalt overlay on Carver St and a
portion of Booker Drive.

ii. Immokalee Sidewalk Project Phase 11l — Eustis Avenue

On February 6, 2020 the CRA applied
for a Community Development Block
Grant (CDBGQG) for the construction of
sidewalks along Eustis Avenue. Project
area is highlighted in yellow from South
5t Street to South 1% Street (about .3
mile). Current and completed projects
are highlighted in orange.
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The total cost for the project (design and construction) is estimated at $380,000. The
MSTU (Fund 162) will design the project, and the anticipated cost is $60,000. On March
6, 2020 CRA staff presented to CHS panel and staff for the grant project. In April 2020,
staff were informed that they were not awarded the requested grant amount. Staff is
moving forward with the Direct Select process for a Contractor to design this project to
have it ready for consideration of grant funding in 2022. No Update.

Beautification Enhancements
L. Welcome Sign (Monuments)

Immokalee Welcome Sign — First St/Eustis Ave 3.1.21

Lykins-Signtek approved sign for Triangle Welcome Sign
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On the 1°/Eustis monument sign the “Field of Dreams” painted mural by artist, Martha M.
Cantu, was completed on 12.24.2020. The Monument permit and the ROW permit were
extended for the work to be complete on the sign. Lykins added the lettering “Welcome To”
and “Immokalee My Home” and the installation of the planter pots, irrigation & electrical
hookup and landscaping plantings were completed by Hannula Landacaping & Irrigation Inc.
on 3.1.21 when it was discovered that the bottom of the pots are welded to the upper portion.
Where this weld connects, the pots leak water when the irrigation is activated for a period of
time. In addition, overnight some of the new landscape was stolen. A police report regarding
the stolen plants was filed on 3.2.21 and the Landscape Architect provided corrective measures

on the pots and the Manufacturer has been contacted to coordinate a resolution to the pots.

6 missing Penta 3.2.21 3 missing foxtail ferns 3.2.21

Lykins has extended the permit to resume work on the Triangle sign project and is doing a

print on a ACM substrate to attach to the Triangle sign with the lighted lettering underneath.

The Farm Worker’s Village sign (Panther Crossing/SR 29) is pending the recording of the
conveyance of an easement and the subordination, consent and joinder documents before
Staff can proceed. The coordination of securing the required documentation is being
managed by the Collier County Real Property Management Department (RPMD). The
Housing Authority has approved the easement and has signed off. A Subordination on the
mortgage 1s needed and it is anticipated to have the release signed within a few weeks so
hopefully next month RPMD will be able to close.

The 100 bricks are stored at road maintenance, and Staff has prepared a draft Small Projects

Request for Quote to obtain bids. No Update.

First Street Corridor Conceptual Plan

Q. Grady Minor & Associates, P.A (Grady Minor) is to provide professional services for
future street lighting and pedestrian safety improvements along South First Street (from
Main Street to School Road/Seminole Crossing Trail) in Immokalee. The work includes
feasibility studies and conceptual plans for the purpose of relocating existing decorative
light poles, considering the future street lighting and pedestrian safety improvements.
Additionally, it includes reviewing and providing recommendations for the location of new
pedestrian crosswalks and the location of new landscape and hardscape elements. Tom
Hollis Engineering Consultants, Inc. will provide sub-consultant assistance for determining
lighting requirements, light pole locations, and lighting specifications.
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On 3.2.21 it had been verified that all the lights on 1% St from Main St. to the casino are
DOT lights. They are on steel poles. LCEC’s first light starts at 105 Carver St. and is
straight across from the casino. The LCEC lights go south on the corridor from Carver
Street. A coordination meeting was scheduled for 3.11.21 with Staff, the consultants,
Traffic Operations and Transportation to review the preliminary plans. These coordination
efforts necessitated the processing of a Change Order #1 for an extension with no additional
costs. The total project cost for the evaluation remains $43,872.

LCEC lights south of Casino on S 1% St and DOT lights north of Casino on S 1% S to Main St

Trash Cans and Garbage Pickup
Staff is continuing cleanup efforts with our Maintenance Contractor. Staff is working on
setting up an Interagency discussion for a solution and funding. Some possible solutions
are daily walk throughs and clean up by workers, a local educational effort to keep the
sidewalks clean and/or the removal of the benches from Main Street to stop the homeless
from loitering and littering.

Main Street Improvements & Lighting (Post-FDOT’s completed lighting project)

In addition to trash removal, another issue is that mulch in the medians is coming into the
roadway. Chickens are making beds in the mulch. The solution is to remove the chickens
and to remove the dirt in the medians and replant in the problem areas. Commissioner
William “Bill” McDaniel is coordinating with the Sheriff’s Office to utilize “Weekend
Warriors” for clean-up of excessive trash.

With the completion of the FDOT lighting project, an Observation Walk was conducted on
3.1.21 along Main Street from 1% Street to 9™ Street identified safety hazards such as
replacement of two tree grates, grind down bolts on cement walk from a former bike rack,
the removal of three damaged benches, a sign, two irrigation boxes, old abandoned bikes
on racks, dead plants and the removal of extra dirt in bulbout and transfer to fill the bulbouts
with holes. An estimate for the work is $1,200 to address these safety hazards on Main
Street. The installation of plantings and mulch will commence at the historical cemetery.
Staff shall order flag banners for Memorial Day and Fourth of July to celebrate the holidays
for the new FDOT streetlights on Main Street and look into other seasonal banners.
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Twenty-seven (27) poles on SR29 have been identified that do not have power. Staff
received a quote of $24,237.80 from Simmonds Electric to add power to these poles for
holiday decorations for the Board’s consideration.

Zocalo Plaza

i Parks & Recreation Monthly Maintenance

Park staff continue doing monthly maintenance (painting, trimming, cleaning, and mulch)
of plaza; and Staff is billing CRA & MSTU quarterly. Staff is monitoring the quality of
maintenance services being provided. In addition, the chicken population is being
monitored to reengage the DAS services as needed.

ii. CRA Staff

Simmonds Electric completed work (Purchase Order issued for $15,627,03) at Zocalo for
the electrical enhancements for additional loads and provide a cut-off switch in the
electrical room area for the Plaza. Simmonds also completed the wiring for the proposed
kiosk and better amps for holiday decorations. GEC, LLC’s quote of $4,514 was awarded
as lowest bidder to purchase, permit and manage the installation of the kiosk together with
the relocation of the pineapple bike rack and restoration of pavers. The contractor
anticipates delivery of the kiosk from the supplier the week of 3.15.21 and installation work
to be completed the last week of March. The Electrician will then finalize connectivity to
the kiosk and relocate the step-down transformer to an above-ground location to keep it
waterproof.

Roadway Improvements
i SR 29/Westclox Street

The design for a roundabout for this intersection
is completed. On 1.11.21 FDOT reported that the
project is approved and is being authorized for the
equipment to be purchased for a full signal light
for that intersection. It should be constructed
sometime early next year.

ii. SR 82 Road Widening Project Gator Slough Lane to SR 29 (Project # 430849-1.

The Florida Department of Transportation’s (FDOT) contractor, Ajax Paving Industries of
Florida, began work at the end of the year 2019 to widen SR 82 from Gator Slough Lane
to SR 29, from a two-lane undivided roadway to a four-lane divided roadway, while
allowing for a future six-lane roadway. Additional improvements on this 3.2-mile corridor
include construction of 5-foot wide paved shoulders, which will also serve as bike lanes, a
54-foot wide median, a 10-foot multi-use trail along the south side, and a 5-foot sidewalk
along the north side.

The intersection at SR 29 will be changed from a stop condition with flashing beacon to a
roundabout. The construction is expected to be completed by summer of 2022. The
community outreach manager is Lisa Macias. The Project Manager is Dennis Day.
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A new temporary traffic signal has been installed at the intersection of SR 82 and SR 29
in Collier County. Law enforcement were on site to assist motorists with the new traffic
pattern. FDOT announced that the temporary traffic signal will remain in place through
late summer 2021 while crews continue to work on the project. Motorists should expect
delays and are advised to drive with caution, courtesy, and patience as they adjust to the
new traffic pattern.

For more details about the project, please visit the project website at:
http://www.swflroads.com/sr82/gatorsloughintosr29/

CAT Bus Stop #353 located on Roberts Ave W in front of Roberts Senior Center
Bus stop 353 located on Roberts Avenue West in front of the Roberts Senior Center was
originally was planned for ADA improvement but after further review it was determined
based on the counts it met the criteria for a bench to be incorporated into the improvements
and a shelter. CAT did not have the funds to cover all the construction. CAT obtain support
from the CRA and the MSTU for a total shared cost between the CRA and MSTU of
$30,000 with each paying a not-to-exceed amount of $15,000 to complete bus stop
improvement to include ADA compliance, bench, bike rack, trash can, stormwater
improvements and a shelter (see below). The shelter and amenities were ordered but are
not anticipated to arrive until late April 2021 to complete the installation. CAT Staff is to
provide a video on how facilities are designed to work for a presentation to the CRA/MSTU
and for the website.

Roberts Senior Center Bus Station 2.19.21 Signal Pole at Main St/9™ St 3.10.21

Signalization Maintenance

On 3.10.21 Staff identified eleven (11) Mask Arm Poles (photo above) that need painted
at intersections: (1) Main St/9" St — at the Handy Store and 2 on south side, (2) New Market
Rd/Charlotte — all 4 poles, and Main St/1%* St — all 4 poles. Staff will get a quote and may
need to start a maintenance fund to start doing one intersection a year or as funding permits.

Report by: Yvonne Blair, Project Manager Dated: March 10, 2021


http://www.swflroads.com/sr82/gatorsloughlntosr29/
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