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All meetings held at CareerSource SWFL located at 750 South 5th Street, Immokalee FL unless
otherwise noted.

All meetings are held at the CareerSource SWFL Conference Room located at 750 South 5th Street,
Immokalee, Fl 34142 unless otherwise noted. CRA Meetings are held every third Wednesday of the
month. MSTU Meetings are held every fourth Wednesday of the month.

’ Hybrid Remote Public Meeting

Some of the Board Members and staff may be appearing virtually, with some Board Members and staff
present in person. The public may attend either virtually or in person. Space will be limited.
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Joint Meeting of the Collier County Community Redevelopment Agency
Immokalee Local Redevelopment Advisory Board and the Immokalee Beautification
MSTU Advisory Committee.

AGENDA
Hybrid Remote Public Meeting
(*Please see details below)

Immokalee CRA

750 South 5 Street
CareerSource SWFL
Immokalee, FL 34142
239.867.0025

November 15, 2023 — 8:30 A.M.

Call to Order
Pledge of Allegiance and Prayer
Roll Call and Announcement of a Quorum
Voting Privileges for Board Members via Zoom (CRA & MSTU Action Item)
Approval of Agenda (CRA & MSTU Action Item)
Approval of Consent Agenda (CRA & MSTU Action Item)
1. Minutes
I. Joint CRA & MSTU Advisory Board Meeting for October 18, 2023 (Enclosure 1)
2. Budget Reports (Enclosure 2)
3. Code Enforcement Report (Enclosure 3)
4. Staff Reports
i. Program Manager Report (Enclosure 4)
ii. Project Manager Report (Enclosure 5)
iii. Project Observation Field Report (Enclosure 6)
iv. Community Meetings (Enclosure 7)
5. Contractor Maintenance Report
i. A&M Property Maintenance
a. Maintenance Report (Enclosure 8)
G. Announcements
1. Public Comment speaker slips
2. Communications Folder
H. Other Agencies
1. FDOT updates
2. Other Community Agencies
I.  Community Presentations
J. Old Business
1. Immokalee Transportation Network Plan — Lorraine Lantz, AICP, CPM, PMP
Transportation Planning Manager, Transportation Management Services Department
(Enclosure 9)
2. Strategic Planning Program (Enclosure 10)
I. Opening Comments from Advisory Board Members
il. Introduction to “Community Redevelopment” in Florida
iii. Introduction to the Collier County Community Redevelopment Agency
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iv. The Finding of Necessity and Designation of the Community Redevelopment
Areas
v. The creation of the Collier County Community Redevelopment Agency
vi. Adoption of the Original Community Redevelopment Plan
vii. Establishment of the Redevelopment Trust Fund
viii. The Bylaws of the CRA and its Local Redevelopment Advisory Boards
a. Discussion of important operating practices
ix. Accomplishments from Inception to 2022
X. The 2022 Amendment to the Community Redevelopment Plan

[Scheduled Break]

xi. Deep Dive on the Current (2022) Community Redevelopment Plan
xii. Vision
xiii. ldentified Project, Programs, and Priorities
Xiv. Where are we today?
a. Progress from 2022 to the present.
b. SWOT Analysis
XV. Check in...Is our Vision still true?

[Scheduled Break]

Xvi. Bringing our Vision to life...
xvii. Check in...Is there something missing from our Community Redevelopment
Plan (i.e. critical authorizing projects of programs)?
xviii. Of our hundreds of potential projects and programs, what are our Top Ten?
a. Previous Work Program/Priority List
b. Prioritization exercise

[Scheduled Break]

xix. Discretion of the Advisory Board—adopt priority list following exercise or ask
staff to bring back a refined list with any corresponding analysis at the next
meeting for further consideration.

xx. Closing Comments from Staff
xxi. Closing Comments from Advisory Board Members
New Business
Citizen Comments
Next Meeting Date
The MSTU & CRA board will be meeting jointly on Wednesday, December 13, 2023, at
8:30 A.M. at CareerSource SWFL.

Adjournment
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* Hybrid Remote Public Meeting
Some Advisory Board members and staff may be appearing remotely, with staff present in person. The public
may attend either virtually or in person.

If you would like to provide public comment, participate, and/or attend the meeting, please contact Yuridia
Zaragoza via email at Yuridia.Zaragoza@colliercountyfl.gov by November 14, 2023, at 4:00 P.M.

You may attend the meeting in person on November 15, 2023, at the CareerSource SWFL Conference Room, 750
South 5™ Street, Immokalee, FL 34142.

The public is reminded that the CDC and Department of Health recommend social distancing and avoiding public
gatherings when possible.

All meetings will be publicly noticed in the W. Harmon Turner Building (Building F), posted at the Immokalee
Public Library and provided to the County Public Information Department for distribution. Please contact Yuridia
Zaragoza at 239.867.0025 for additional information. In accordance with the American with Disabilities Act,
persons needing assistance to participate in any of these proceedings should contact Christie Betancourt at least 48
hours before the meeting. The public should be advised that members of the CRA/MSTU Advisory Committee are
also members of other Boards and Committees, including, but not limited to: the Immokalee Fire Commission. In
this regard, matters coming before the Advisory Committee/Board may come before one or more of the referenced
Board and Committees from time to time.



mailto:Yuridia.Zaragoza@colliercountyfl.gov
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MINUTES

Joint Meeting of the Collier County Community Redevelopment Agency Immokalee Local Redevelopment
Advisory Board and the Immokalee MSTU Advisory Committee on October 18, 2023. The Advisory Board
members, staff, and public appeared virtually and in person.

Hybrid Remote Public Meeting
CareerSource

750 South 5 Street

Immokalee, FL 34142

A. Call to Order.
The meeting was called to order by CRA Chair Patricia Anne Goodnight at 8:32 A.M.
B. Pledge of Allegiance and Moment of Silence.
Patricia Anne Goodnight led the Pledge of Allegiance and asked for a moment of silence.
C. Roll Call and Announcement of a Quorum.
Christie Betancourt opened roll call. A quorum was announced for the CRA and MSTU Boards.
CRA Advisory Board Members Present in Person:
Patricia Anne Goodnight, Mike Facundo, Frank Nappo, Estil Null, Edward “Ski” Olesky, and Yvar
Pierre.
CRA Advisory Board Members Present via Zoom:
Andrea Halman.
CRA Advisory Board Members Absent/Excused:
Mark Lemke.
MSTU Advisory Committee Members Present:
Christina Guerrero, David Turrubiartez Jr, Ana Estrella, and Bernardo Barnhart.
MSTU Advisory Committee Members Present via Zoom:
Andrea Halman and Norma Garcia.
MSTU Advisory Committee Members Absent/Excused:
Cherryle Thomas.
Others Present in Person:
Aristeo “Teo” Alviar, Misty Smith, Lupita Vazquez Reyes, Armando Yzaguirre, Cristina Perez, Angel
Sindo, Rafael Campo, and Lorraine Lantz.
Others Present via Zoom:
Andrew VanValin, Carmen Monroy, Daniel Flynn, Laura Martinez, Marlene Dimas, Taylor Jaskulski,
Wiley Page, and Laura Tefft.

Staff Present in Person: Gregory J. Oravec, Christie Betancourt, Yvonne Blair, and Yuridia Zaragoza.

D. Voting Privileges for Board Members via Zoom.
Staff announced that they have a CRA Board Member and MSTU Committee Member on Zoom.

CRA Action: Mr. Estil Null made a motion to allow Board members on zoom privileges. Mr.
Edward “Ski” Olesky seconded the motion, and it passed by unanimous vote. 6-0.
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MSTU Action: Mr. David Turrubiartez Jr. made a motion to allow Board members on zoom
privileges. Ms. Ana Estrella seconded the motion, and it passed by unanimous vote. 4-0.

E. Approval of Agenda.
Staff presented the Agenda to the Boards for approval. Agenda was approved as presented.

CRA Action: Mr. Edward “Ski” Olesky made a motion to approve the Agenda as presented. Mr.
Estil Null seconded the motion, and it passed by unanimous vote. 7-0.

MSTU Action: Mr. David Turrubiartez Jr. made a motion to approve the Agenda as presented. Ms.
Ana Estrella seconded the motion, and it passed by unanimous vote. 6-0.

F. Approval of Consent Agenda
1. Minutes
i. Joint CRA & MSTU Advisory Board Meeting for September 27, 2023 (Enclosure 1)
2. Budget Reports (Enclosure 2)
3. Code Enforcement Report (Enclosure 3)
4. Staff Reports
i. Program Manager Report (Enclosure 4)
ii. Project Manager Report (Enclosure 5)
iii. Project Observation Field Report (Enclosure 6)

Staff presented the Consent Agenda to the Board for approval. Comments were made on Item 13, Program
Manager Report, on Packet Page 39.

Mr. Aristeo Alviar asked if there are any updates on the Unpaved Private Road Emergency Repair MSTU
(Municipal Service Taxing Unit). Staff said they will reach out to a contact person with the Board of Collier
County Commissioners and will provide updates in the next Board meeting and to Mr. Alviar.

Mr. Greg Oravec informed Board and Community members that the Unpaved Road is a heavy lift because it
involves private roads. Staff may look into certain segments and the Advisory Boards can make
recommendations.

Mr. Alviar informed members on a couple of concerns that can occur such as emergency vehicles not being
able to get through due to the bad conditions on their road.

CRA Action: Mr. Estil Null made a motion to approve the Consent Agenda as presented. Mr.
Edward “Ski” Olesky seconded the motion, and it passed by unanimous vote. 7-0.

MSTU Action: Mr. David Turrubiartez Jr. made a motion to approve the Consent Agenda as
presented. Ms. Ana Estrella seconded the motion, and it passed by unanimous vote. 6-0.
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Mr. Bernardo Barnhart informed members that the Unpaved Road has been discussed for about 20 years. He
asked if there is anything that the Advisory Board can do to help with a couple of feet of unpaved private
roads and be included to the budget so that a private road is done each year.

Staff informed members that this Item was bought forward to the Board with a list of unpaved roads. Three
roads were chosen as priority, but it was put on hold until the Item moved forward with the Board of Collier
County Commissioners. Ms. Christie Betancourt said that Staff will revisit this item with the CRA Director,
Greg Oravec, and with the County to see if there are any other options.

Mr. Oravec said that a sit down with a subcommittee or stakeholders should happen so that an understanding
of the differences between a private and public road, and expenditures can be explained. He informed
members on the process if the majority of the Advisory Board suggested a topic such as the unpaved road as
a priority.

Mr. Aristeo Alviar provided a brief history on what occurred in the unpaved road in the area of Little League
Road.

Ms. Andrea Halman suggested that the residents near the Little League Road start a fund to do something
about their road. The CRA cannot afford to do private roads. She explained the idea of what other neighbors
might think on whether they are willing to pay a bit more for their private road.

G. Announcements.
1. Public Comments speaker slips
CRA Staff reiterated the public 3-minute speaker slip policy. The Board will give more time if they
feel it necessary.

2. Communications Folder
Staff reviewed the communications folder with the Board and the public. The folder contained the
Public Notice for the Joint Meeting, news article, information on the complete streets, and upcoming
event flyers.

3. Community Meetings (Enclosure 7)
Staff provided a copy of Enclosure 7 which is a copy of the upcoming community meetings. Staff
announced that the Collier County Parks and Recreation Advisory Board Meeting was cancelled.

4. Public Meeting Calendar (Enclosure 8)
i.  Proposed 2024 Meeting Calendar
Staff provided Enclosure 8 which is the updated 2024 Calendar. Meeting have been
scheduled for the whole year. In the months that usually had no meeting we will cancel if
we don’t have item for the agenda, we will cancel that meeting.

Ms. Anne Goodnight informed Board Members on the 2024 Public Meeting Calendar. She
informed Board Members that for the months of October, November, and December the
CRA will be meeting jointly with the MSTU. A motion was made from the CRA Board to
approve the 2024 Public Meeting Calendar as presented.

3
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CRA Action: Ms. Yvar Pierre made a motion to approve the 2024 Public Meeting Calendar for the
Immokalee CRA and MSTU as presented. Mr. Estil Null seconded the motion, and it passed by unanimous
vote. 7-0.

Ms. Christina Guerrero asked the MSTU Committee Members if they had any questions. Ms.
Ana Estrella reiterated on what Mr. Greg Oravec said in the last meeting, and said that if there
is no Agenda, meeting can be cancelled. The MSTU Committee made a motion to approve the
2024 Public Meeting Calendar as presented.

MSTU Action: Mr. David Turrubiartez Jr. made a motion to approve the 2024 Public Meeting
Calendar for the Immokalee CRA and MSTU as presented. Ms. Ana Estrella seconded the motion, and it
passed by unanimous vote.6-0.

5. Upcoming Strategic Planning
Staff announced that they would like to have a meeting with the CRA and MSTU Board to present
projects, potential projects, receive guidance from Board Members on the priorities for Immokalee,
and to discuss on the projects that can be done with the budget given.

Discussion was made for both Boards on whether this Strategic Planning Session should be held
jointly with both CRA and MSTU Board. Ms. Andrea Halman said that she would prefer to have
the CRA and MSTU meet separately for this Strategic Planning Session. After much discussion
from both Boards, a motion was made to have both CRA and MSTU meet jointly for this Strategic
Planning Session.

CRA Action: Ms. Yvar Pierre made a motion to have the Immokalee Local Redevelopment
Advisory (CRA) Board meet Jointly with the Immokalee Beautification MSTU (Municipal Service Taxing
Unit) Advisory Committee for the Strategic Planning Session. Mr. Mike Facundo seconded the motion,
and it passed by unanimous vote. 7-0.

MSTU Action: Mr. David Turrubiartez Jr. made a motion to have the Immokalee Beautification
MSTU (Municipal Service Taxing Unit) Advisory Committee meet Jointly with the Immokalee Local
Redevelopment Advisory (CRA) Board for the Strategic Planning Session. Ms. Ana Estrella seconded the
motion, and it passed by a majority vote. 5-1.

Discussion was made for both Boards on what dates would be best to have the Strategic Planning
Session. Ms. Christie Betancourt reminded Board members that the CRA will present in the
Interagency on December 13, 2023. The Board will meet over two meeting dates, November 15,
and December 13, 2023.

H. Other Agencies
1. Florida Department of Transportation (FDOT) Updates, Victoria Peters
No Updates.
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2. Other Community Agencies
Code Enforcement, Cristina Perez & Angel Sindo
Ms. Cristina Perez provided information on when she hopes to have a next cleanup for Immokalee.
She hopes to have the next cleanup next year in January, closer to the Eden Park Area.

Ms. Perez introduced Mr. Angel Sindo. Mr. Angel Sindo will be working around the Immokalee
District Area.

Collier County Public Schools, Marlene Dimas

Ms. Marlene Dimas provided information on upcoming CCPS Events. She thanked everyone who
participated in the CCPS Survey. She informed members on the Immokalee High School Fall
Festival, Immokalee Middle School Trunk or Treat, and the District Title 1 Regional Parent Summit
held at Pinecrest Elementary.

I.  Community Presentations (Enclosure 9)
1. Immokalee Transportation Network Plan, Lorraine Lantz, AICP, CPM, PMP Transportation
Management Services Department

Ms. Lorraine Lantz with the Collier County Transportation Management Services Department
introduced herself. She informed everyone that her Division is wrapping up a study for the
Immokalee Transportation Network Plan.

» Study Area and Goals
Ms. Lorraine Lantz informed members that the goal was to correlate with the LDC Plan and
Immokalee Area Master Plan study on mobility. The main point is not necessarily to fix the
roads or sidewalks but instead to fix the gaps to have more mobility.

» Stakeholder Advisory Group
She informed members that the Stakeholder Advisory Group consisted of the Immokalee CRA,
Agencies around Immokalee, Sheriff’s Office, and Immokalee Fire Station. She said that
previous study was looked at, and they were able to follow a couple that had good
recommendations.

» Previous Studies Reviewed
A couple of examples of recent studies include the Immokalee Streets TIGER 2016, Collier
County Transit (CAT) Bus Stop & Facility Accessibility Study (2014) and many more.

» Existing Conditions
Existing conditions included demographics, bicycle and pedestrian crashes, activity centers,
Schools/Community centers, street grid and connections, sidewalks, bicycle facilities and
transit services.
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» Gap Analysis
A gap analysis included all pedestrian and bicycle facilities in place, previous identified
projects studies, identified gaps and opportunities with the existing systems and plans, and
developed a list of projects to complete connections and expand mobility for all.

» Project Evaluation
Ms. Lantz informed members that both roadways and sidewalks were evaluated with a
criterion. Projects for the sidewalks were prioritized into high, medium, and low tiers.

» Sidewalk Project Evaluation
Ms. Lantz provided an overview on the evaluation criteria for sidewalks which included six
categories.
e 10 Tops Sidewalk Projects — Draft
Ms. Lantz provided a draft on the top 10 sidewalks in need of fix on gaps. She said
twenty-five segments of sidewalks ranked high and about twelve were newer
sidewalks.

Mr. Frank Nappo commented on the sidewalk projects. He said that Little League Road
to the Lake is not added on this list. He elaborated on a few concerns for children and
individuals who walk this road. He asked on the criteria on this certain rank.

Ms. Carmen Dowry addressed the criteria and elaborated on the factors that can be
considered. She said that this draft is more of a guideline and recommendations. When
projects and funding become available, the guideline for these projects are to see a
relation with each other.

Mr. Greg Oravec suggested to Mr. Nappo that he make a recommendation so that the
sidewalks that is of concern is added to the list for Sidewalk Project Evaluation. He
also informed Mr. Nappo and Board Members that topics like this is what he hopes to
hear about during the Strategic Planning Session.

» Roadway Project Evaluation

Ms. Lantz provided an overview on the evaluation criteria for roadways which included five

categories. She informed members that the Right-of-Way availability is important due to the

funding resource that the CRA and MSTU might go after and could be that it’s not eligible if

road needs to be purchased.

e 10 Top Roadway Projects — Draft

Ms. Lantz provided an overview on the Top 10 Roadway Projects. She included the
Loop Road on SR29 and said that this project was included for the Florida Moving
Forward initiative.
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» Sidewalk Recommendations
Ms. Lantz informed members on the recommendations that Transportation came up with. She
said that out of the 120 sidewalks 55 were not identified in other plans.

» Roadway Recommendations
Ms. Lantz informed members on the recommendations for the roadways.

» Overall Recommendations
Ms. Lantz said that the overall idea for this plan is to be used as a guide or tool on projects that
can be funded for in the future.

Mr. Frank Nappo asked who developed the criteria and if any Immokalee community members
were involved in this Stakeholder meeting. He elaborated on the importance of the Criteria.

Mr. Wiley Page, who is with Atkins, was the project manager for this plan. He informed members
that the evaluation criteria was developed in coordination with the Stakeholders Group, who gave
input and formed the criteria. He said the rankings are initial to compare to one another but as
funding becomes available through grants and other projects, other recommendations are also
looked at, not just the top ten. He also said that drainage improvements correlate with the
improvements of sidewalks.

Mr. Mike Facundo asked if this study was done for just existing sidewalks. Ms. Betancourt
followed up and said that both non-existing and existing sidewalks were studied. She said that
information was shared on existing sidewalks condition. Mr. Facundo expressed concern on
Downtown Immokalee and said that urban planning is needed. He reiterated with what was said
by Mr. Wiley Page and said that drainage is important as well when it comes to looking to improve
sidewalks. Mr. Facundo said he's appreciative of the work that has been done but asphalt sidewalks
from Roberts Avenue to 1% Street is not the best option.

Mr. David Turrubiartez asked Ms. Lorraine Lantz if the Little League Road extension to SR82 was
added to the list. Mr. Aristeo Alviar also reiterated on the Little League Road extension to SR82
and said it’s important to look into.

Ms. Lorraine Lantz reiterated that the overall plan is to be used as a guide. Ms. Carmen Dowry
followed up and said that the plan is a snapshot, and that the intention is to give ownership on this
plan to help the community.

Ms. Anne Goodnight thanked Ms. Lorraine Lantz and said that she is hopeful that the Board can

come up with more information and would be appreciative if Ms. Lantz reviewed it and provided
comments as well.
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Mr. Oravec asked Ms. Lorraine Lantz is she can come back to the Joint CRA and MSTU Public
Meeting held on November 15, 2023. Ms. Lorraine said she will be able to attend and said that she
would like the Board Members to know that Little League Road is in the long-range plan for
Transportation.

Ms. Lupita Vazquez Reyes emphasized on thinking outside the box and talked on the same matter
as Mr. Aristeo Alviar. She said that the community knows what it needs but the tools aren’t all
there. She talked about her experience living in another town that had both city and county
government, and where she resided in a HOA development. She was able to understand the
concept of living in a HOA development. She provided an insight on a framework similar to HOA
for people who live in Immokalee and asked if something similar can be done.

Mr. Oravec and Ms. Goodnight provided feedback on the matter that Ms. Vazquez emphasized on.

CRA Action: Mr. Frank Nappo made a motion to have the sidewalk from Little League Road to
Lake Trafford be included to the Sidewalk Projects in the Immokalee Transportation Network Plan and
that it be a top priority. Mr. Estil Null seconded the motion, and it passed by unanimous vote. 7-0.

*Presentation is attached to the minutes for the record.

J. Old Business.
1. Brief Staff Project updates
i.  Main Street Historic Cemetery (Enclosure 10)
Staff provided a brief history on the Main Street Historic Cemetery. CRA Staff added the
Historic Cemetery in the MSTU landscape contract for regular maintenance. The report
provided is to help the Board identify what the next steps are for Staff. Staff recognize that
certain improvement must be made to this site to make it safe. Staff discussed on
partnership with certain organizations and explained that this will be incidental work under
A&M’s contract. Staff reiterated that partnership with the Collier County Museum and
Seminole Tribe is important so that Staff can have a better direction on certain
improvements. Staff would like to give the Board a timeline and cost estimate for each
item.

Mr. Greg Oravec asked Staff to price it all out for the long year timeline in the hopes of
doing the outside this year. Mr. Oravec reiterated on partnering with the County and
Seminole Tribe or a professional with guidance on restoration.

Ms. Anne Goodnight said that she believes it’s important that the CRA participates with
the MSTU. CRA funds will be used to help with this improvement on helping to preserve
history which is important.

Ms. Andrea Halman said that for Immokalee’s history, the Seminole Tribe is very much
included. It’s important to have everyone who was a part of Immokalee’s history.

8
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Ms. Lupita Vazquez Reyes said that a liaison who is with the Seminole Tribe is working
with the County. She asked Staff if they can connect with the liaison on the Historic
Cemetery.

CRA Action: Mr. Frank Nappo made a motion for Staff to proceed with the quote of the immediate
cleanup in the outside of the Historical Cemetery Preservation. Mr. Edward “ Ski” Olesky seconded the
motion, and it passed by unanimous vote. 7-0.

MSTU Action: Mr. David Turrubiartez Jr. made a motion for Staff to proceed with the first quote of
the immediate cleanup in the outside of the Historical Cemetery Preservation. Ms. Ana Estrella seconded
the motion, and it passed by unanimous vote. 5-0.

CRA Action: Mr. Frank Nappo made a motion for Staff to evaluate Partnership with the Collier
County, Seminole Tribe Liaison, and the Collier County Museum for the cleanup inside of the Historical
Cemetery Preservation. Mr. Edward “ Ski” Olesky seconded the motion, and it passed by unanimous vote.
7-0.

MSTU Action: Mr. David Turrubiartez Jr. made a motion for Staff to evaluate Partnership with the
Collier County, Seminole Tribe Liaison, and the Collier County Museum for the cleanup inside of the
Historical Cemetery Preservation. Ms. Ana Estrella seconded the motion, and it passed by unanimous vote.
5-0.

ii.  Dreamland Neighborhood Park
Mr. Greg Oravec provided an update on Dreamland Neighborhood Park. He said LCEC
have indicated on relocating the utility line on the Neighborhood Park.

Mr. Oravec informed Board and public on a sports field initiative that Staff is working on.
He said the CRA is allowed to follow up with this initiative if the Advisory Board
recommends and supports it, and if the Collier County CRA support it as well.

Staff is proposing to explore collaboration with Collier County Parks and Recreation,
Redlands Christian Migrant Association (RCMA), local sports clubs and all business
stakeholders to help address the future needs on sports field. Staff is proposing to support
the County on their rezoning efforts at the Immokalee Sports Complex, but Staff is also
engaging in conversations, and will continue to do so, if the Board allows it, with RCMA
to revisit the other private partnership proposal with RCMA to develop and operate two
regulation soccer fields at their development in Lake Trafford.

He provided information on Dreamland Park and South Park, and how an opportunity can
be present for sports field. He also said the Staff propose to continue to support the County
and their evaluation on the land acquisition on Williams Reserve.

9
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Mr. Oravec said County Staff will meet again with RCMA on October 30, 2023, to see
what the next steps are. He hopes for a good outcome so that a proposal can be made to
the Boards in the next 30 to 45 days.

Mr. Armando Yzaguirre said he would like to add Fellowship Church to this initiative and
be in partnership with the County. He provided information on the Acreage of this
property. He and others have thought about this same issue and understand the need for
fields. He suggested a donation on maintenance to the property. He said that the Fellowship
Church is looking into Church grants. He said that a fence must be installed when projects
like sports fields is done so that there is restricted access.

Ms. Lupita Vazquez Reyes asked if the Boys & Girls Club field can be used. Staff said
they will reach out, but informed her that in the past the idea of public use was a no.

Ms. Anne Goodnight advised Mr. Oravec to make sure to have in writing when it comes to
partnering with other Organizations. She informed him on a past example that she dealt
with.
2. FRA Conference 2023 — Ponte Vedra Beach, FL
Staff provided the 2023 FRA Conference Information. Ms. Christie Betancourt said 4 Board
Members can attend the FRA Conference this year. If anybody is interested in the CRA Board,
they can contact Ms. Betancourt.

3. Contractor Maintenance Report
i. A&M Property Maintenance
a. Maintenance Report & Schedule (Enclosure 11)
A&M Staff provided an update on the Maintenance Report & Schedule. A&M Staff
are going according to schedule.

A&M Staff recommended two options for the Main Street Historic Cemetery fence.
The options are to either repair or replace. A&M Staff recommended going with the
option to repair. If the option to repair is a go, then Staff will need to find a fence
contractor. The front of the Historic Cemetery is an Aluminum fence so A&M Staff
said it will be quite expensive to replace all fencing with the same fence. A&M would
like to have direction on the fence.

Mr. Oravec asked CRA Staff to coordinate this matter with A&M Staff, and then bring
a proposal to Board.

A&M Staff said that that irrigation for the Historic Cemetery can be a quick fix in the
front. Staff found the line and plan to test if it is holding water well. If it is, a new water
drip line will be needed, which he explained will be costly but reminded everyone that
no full irrigation can be done. Staff said rocks works well around this area so that
habitat is kept out. Ms. Christina Guerrero suggested that she will donate the rocks.

10
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Collier County Community Redevelopment Agency

IMMOKALEE CRA Enclosure 1

i The Place to Call Home !

A&M Staff said that graffiti is gone at the Zocalo Plaza but there is an issue of the area
being sanded down. CRA Staff said Facilities may be able to fix this in house, a follow
up email will be sent.
4. Advisory Board
i.  CRA Board Application
a. Lupita C. Vazquez Reyes (Enclosure 12)

Staff provided board with enclosure 12 which is an application for the Immokalee Local
Redevelopment Advisory Board vacant position.

Ms. Anne Goodnight informed members that an application was received from Lupita
C. Vazquez Reyes. Ms. Andrea Halman is glad to see Lupita joined and said she will
bring a lot to the Board.

CRA Action: Mr. Frank Nappo made a motion to appoint Lupita C. Vazquez Reyes to Immokalee
Local Redevelopment Advisory (CRA) Board. Mr. Edward “Ski” Olesky seconded the motion, and it passed
by unanimous vote. 6-0.

Staff said that the next step is to provide a recommendation memo to the Collier County Board
Commissioners at the next available meeting so that they can vote on it.

K. New Business.

No new business.

Citizen Comments

M. Next Meeting Date
The CRA and MSTU Board will be meeting jointly Wednesday, November 15, 2023, at 8:30 A.M. at
CareerSource SWFL.

N. Adjournment
Meeting adjourned at 11:08 A.M.

r

* Zoom Meeting chat is attached to the minutes for the record.
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Joint CRA & MSTU October 18, 2023 Meeting
Agenda Item I.1. Immokalee Transportation Network Plan, Lorraine Lantz, AICP, CPM, PMP Transportation Management Services
Department

cdler County Study Area and Goals
TN N iy The goal of this effort is to:
Transportation Management 1 TS TS Ca 5
Services Department Imiiokalee Urban Area Bondary

Determine community mobility needs,

Address missing gaps in sidewalks, bicycle
paths, and transit,

Immokalee Transportation
Network Plan

Set priorities for needed improvements, and
prepare for future funding opportunities

Presented by:

Transportation Management Services Division Recommend improvements to address the
mobility needs for Inmokalee, providing
improved connectivity and accessibility for

|| Collier County
all.

CRA - October 18, 2023

b2

Thellmmokalee TransportationiNetwork Collier County/Immokalee Complete Streets TIGER 2016
: ) 1 1 Application and Grant

Plan Stakeholder Advisory Group (SAG) is d

comprised of individuals with direct P revious St uaies Collier Area Transit (CAT) Bus Stop & Facility Accessibility

knowledge of transportation needs and ReVI e We d Study (2014)

issues in the community CAT Comprehensive Operations Analysis (2021)
Sta ke h O | d e r CAT Transit Development Plan (TDP) (2020)
Ad V | S O r. Two meetings of this group : oy - W Collier MPO and CAT Park-and Ride Study (2020)

y have been held .
o Collier MPO Bicycle & Pedestrian Master Plan (2019)
G ro u p = Collier MPO Pedestrian and Bicycle Safety Study (2013)
3 s
One-on-one interviews have . Collier MPO Local Road Safety Plan (LRSP) (2021)

been conducted with many of Immokalee Pedestrian Crosswalk Improvements Study
the agencies and stakeholders — sn (2014)

Immokalee Walkable Community Study (2011)

Compiled all the pedestrian and bicycle
facilities currently in place

EX | St N g G 3 p An 3 |ySiS Cor?piled all the pl:eviously'identified
.y - . . projects from previous studies
Conditions

Siavels Identified gaps and opportunities
within the existing system and plans

Bicycle Facilities

Developed a list of projects to complete

Transit Service connections and expand mobility for all
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1. Connectivity to the existing network

Sidewalk

P ro J e Ct 2. Proximity to a major activity center

EVa | u at| on 3. Proximity to a shopping/retail center
The evaluation criteria

for sidewalks included 4. Proximity to a bicycle/pedestrian cras
A 7 that occurred within the last five years
Proiect Evaluation Criteria were developed for both six (6) categories Y
Evaluation

Projects were then prioritized into High, 6. Proximity to a transit stop
Medium, and Low tiers

Top 10 Sidewalk Projects

1. Connectivity to the Existing Roadway

Roa dwa Network

. z. Fu ndlng Status ROBERTS AVE W NOTH ST N1STST 0.55 3 3 2 ‘ 3 3 3 17 HIGH
Evaluation I o e e S PO IO B (e
The eValuatiOn Criteria 3. Project Status S2ND ST ‘BOSTONAVE COLORADO AVE 0.14‘ 3 1 3 ‘ 3 2 3 15 | HIGH.
for roadways included SIRDST | BOSTONAVE| COLORADOAVE| 014 s 1 s s 2 s s o |
fIVe (5) Categorles S4THST ‘BOSTONAVE 'COLORADO AVE O.N‘ 3 1 3 ‘ 3 2 3 15 | HIGH
4. Proximity to Evacuation Routes somst | ORET| WOENE | o ° ! ’ ° ¢ ° R

CLIFTONST | CLIFTONRD | MMOKALEEDR | 020 3 1 BE 3 3 15 | Hen
STTHST | BOSTONAVE COLORADOAVE| 0.14 3 1 2 3 3 3 15wk |

STHAVE | N1STHST |  N1sTHST | 028 3 o e 2 3 W HeH

5. Right-of-Way Availability

SIDEWALK MAP

Top 10 Roadway Projects

ImmokaleeTopTen
Sidewalk Projects

vity to the
y

Funding Project Rttty

Street Name Status. Status  ©

Way  Score Ranking
Availability

LITILE LEAGUE RD LITTLE LEAGUE ROADWAY 365 1 2 1 1 o 5 MEDIUM
RD

EXTENSION SR8

EXTENSION

SR 29 LOOP ROAD. Roe0 NORTH SR'@ W ROASHAY, a8 U 2 1 1 o 5 MEDIUM
- — T e R 0D i PR o T e
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Roadway
Recommendations
of the 27 Roadways - 24 were

identified that were not in other
plans

Approximately 15 miles of roadway and an average of

15 Roadway extensions

3 Repaving

Sidewalk
Recommendations

of the 120 Sidewalks - 55 were
identified that were not in other
plans

Overall
Recommendations

Section 5.0 - Strict adherence to
the ranking is not recommended as
the prioritization of proposed
projects will change according to
the opportunity presented.

Thank You

Contact Information

Lorraine Lantz, AICP, CPM
Transportation Planning Manager
Collier County
lorraine.lantz@colliercountyfl.gov
239.253.5779

Recommended improvements included:

Approximately 36 miles of sidewalk total and
an average of 0.3 miles per recommendation

37 Sidewalk locations on one side of
the road

15 Sidewalk locations on both sides of
the road

3 locations to replace existing asphalt
with concrete

Utilize rankings as a guide/tool to advance
projects

Continue to update the list

Conduct public outreach to stakeholders and the
public to identify needs

Coordinate across modes to ensure the
development of Collier’s multimodal connected
network

Use prioritized list of projects to address gaps, prioritize
the most needed projects and direct investments.
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Roadway Map

Immokalee Network Plan

Immokalee Network Plan

Roada Map
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Fund 1025 Immokalee Community Redevelopment Agency

Enclosure 2

11/06/2023
C.C.1025-138324
Fund / Comm Item BCC Adopt Budget | Tot Amend Budget | Commitment Actual Available
Grand Total-Fund/Cl 200,058.62 | 37,636.65 237,695.27-
1025000000 IMMOKALEE REDEVELOPMENT 200,058.62 | 37,636.65 237,695.27-
REVENUE Sub Total 1,318,000.00- 1,318,000.00- 1,318,000.00-
REVENUE - OPERATING Sub-Total 7,200.00- 7,200.00- 7,200.00-
361180 INVESTMENT INTEREST 7,200.00- 7,200.00- 7,200.00-
CONTRIBUTION AND TRANSFERS Sub-Total 1,310,800.00- 1,310,800.00- 1,310,800.00-
410001 TRANSFER FROM 0001 GENERAL FUND 993,000.00- 993,000.00- 993,000.00-
411011 TRANSFER FROM 1011 UNINC AREA MSTD GENERAL 225,400.00- 225,400.00- 225,400.00-
487999 REIMBURSEMENT INTERDEPARTMENTAL 92,800.00- 92,800.00- 92,800.00-
489900 NEGATIVE 5% ESTIMATED REVENUES 400.00 400.00 400.00
EXPENSE Sub Total 1,318,000.00 1,318,000.00 200,058.62 | 37,636.65 | 1,080,304.73
PERSONAL SERVICE 258,900.00 258,900.00 29,990.00 | 24,748.09 204,161.91
OPERATING EXPENSE 400,000.00 400,000.00 170,068.62 | 12,888.56 217,042.82
634210 IT OFFICE AUTOMATION ALLOCATION 16,300.00 16,300.00 16,300.00
634211 INFO TECH BILLING HOURS ALLOCATION 200.00 200.00 200.00
634970 INDIRECT COST REIMBURSEMENT 27,700.00 27,700.00 27,700.00
634980 INTERDEPT PAYMENT FOR SERV 168,000.00 168,000.00 168,000.00
634999 OTHER CONTRACTUAL SERVICES 21,300.00 21,300.00 67,056.37 1,943.63 47,700.00-
639967 TEMPORARY LABOR 50,000.00 50,000.00 50,000.00
640300 OUT OF COUNTY TRAVEL PROFESSIONAL DEVEL 7,000.00 7,000.00 890.00 6,110.00
640410 MOTOR POOL RENTAL CHARGE 6,600.00 6,600.00 6,600.00
641230 TELEPHONE ACCESS CHARGES 200.00 200.00 7.96 192.04
641400 TELEPHONE DIRECT LINE 6,000.00 6,000.00 4,854.83 1,145.17
641700 CELLULAR TELEPHONE 3,000.00 3,000.00 2,845.62 154.38
641950 POSTAGE FREIGHT AND UPS 200.00 200.00 200.00
641951 POSTAGE 100.00 100.00 100.00
643100 ELECTRICITY 3,000.00 3,000.00 2,859.84 140.16
643400 WATER AND SEWER 5,000.00 5,000.00 3,651.68 148.32 1,200.00
644100 RENT BUILDINGS 38,500.00 38,500.00 32,053.78 6,372.52 73.70
644620 LEASE EQUIPMENT 3,000.00 3,000.00 1,827.00 1,173.00
645100 INSURANCE GENERAL 1,800.00 1,800.00 1,800.00
645260 AUTO INSURANCE 500.00 500.00 500.00
646430 FLEET MAINT ISF LABOR AND OVERHEAD 400.00 400.00 400.00
646440 FLEET MAINT ISF PARTS AND SUBLET 100.00 100.00 100.00
647110 PRINTING AND OR BINDING OUTSIDE VENDORS 2,500.00 2,500.00 2,500.00
648160 OTHER ADS 200.00 200.00 200.00
648170 MARKETING AND PROMOTIONAL 5,200.00 5,200.00 5,200.00
649030 CLERKS RECORDING FEES ETC 200.00 200.00 200.00
649100 LEGAL ADVERTISING 1,000.00 1,000.00 1,984.00 1,316.00 2,300.00-
649990 OTHER MISCELLANEQOUS SERVICES 500.00 500.00 500.00
651110 OFFICE SUPPLIES GENERAL 3,000.00 3,000.00 129.50 699.44 2,171.06
651210 COPYING CHARGES 3,500.00 3,500.00 3,500.00
651910 MINOR OFFICE EQUIPMENT 1,000.00 1,000.00 1,000.00
651930 MINOR OFFICE FURNITURE 1,000.00 1,000.00 1,000.00
651950 MINOR DATA PROCESSING EQUIPMENT 10,000.00 10,000.00 10,000.00
652110 CLOTHING AND UNIFORM PURCHASES 500.00 500.00 500.00
652210 FOOD OPERATING SUPPLIES 1,500.00 1,500.00 25.98 1,474.02
652490 FUEL AND LUBRICANTS ISF BILLINGS 1,000.00 1,000.00 1,000.00
652920 COMPUTER SOFTWARE 600.00 600.00 600.00
652990 OTHER OPERATING SUPPLIES 2,000.00 2,000.00 2,000.00
652999 PAINTING SUPPLIES 500.00 500.00 500.00
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Fund 1025 Immokalee Community Redevelopment Agency

C.C.1025-138324

Enclosure 2

Fund / Comm Item BCC Adopt Budget | Tot Amend Budget | Commitment Actual Available

654110 BOOKS PUBLICATIONS AND SUBSCRIPTIONS 500.00 500.00 500.00
654210 DUES AND MEMBERSHIPS 4,000.00 4,000.00 2,806.00 1,194.00
654310 TUITION 1,000.00 1,000.00 1,000.00
654360 OTHER TRAINING EDUCATIONAL EXPENSES 600.00 600.00 600.00
654370 ORGANIZATIONAL DEVELOPMENT 800.00 800.00 45.00 755.00
CAPITAL OUTLAY 63,400.00 63,400.00 63,400.00
763100 IMPROVEMENTS GENERAL 63,400.00 63,400.00 63,400.00
TRANSFERS 542,700.00 542,700.00 542,700.00
911026 TRANSFER TO 1026 IMM CRA CAPITAL 542,700.00 542,700.00 542,700.00
RESERVES 53,000.00 53,000.00 53,000.00
991000 RESERVE FOR CONTINGENCIES 53,000.00 53,000.00 53,000.00
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Fund 1629 Immokalee Beautification MSTU

C.C.1629-162524

Enclosure 2

Fund / Comm Item BCC Adopt Budget | Tot Amend Budget | Commitment Actual Available
Grand Total-Fund/CI 438,212.88 | 11,282.46 449,495.34-
1629000000 IMMOKALEE BEAUTIFICATION 438,212.88 | 11,282.46 449,495.34-
REVENUE Sub Total 1,582,500.00- 1,912,395.88- 2,367.44-| 1,910,028.44-
REVENUE - OPERATING Sub-Total 572,100.00- 572,100.00- 2,367.44- 569,732.56-
311100 CURRENT AD VALOREM TAXES 565,100.00- 565,100.00- 2,367.44- 562,732.56-
311200 DELINQUENT AD VALOREM TAXES

361180 INVESTMENT INTEREST 7,000.00- 7,000.00- 7,000.00-
361320 INTEREST TAX COLLECTOR

CONTRIBUTION AND TRANSFERS Sub-Total 1,010,400.00- 1,340,295.88- 1,340,295.88-
486600 TRANSFER FROM PROPERTY APPRAISER

486700 TRANSFER FROM TAX COLLECTOR

489200 CARRY FORWARD GENERAL 1,039,100.00- 1,039,100.00- 1,039,100.00-
489201 CARRY FORWARD OF ENCUMB AMT BY ADC CODE 329,895.88- 329,895.88-
489900 NEGATIVE 5% ESTIMATED REVENUES 28,700.00 28,700.00 28,700.00
EXPENSE Sub Total 1,582,500.00 1,912,395.88 438,212.88 | 13,649.90 | 1,460,533.10
OPERATING EXPENSE 571,500.00 864,815.88 401,632.88 | 12,483.00 450,700.00
631400 ENGINEERING FEES 175,000.00 464,975.65 277,492.65 | 12,483.00 175,000.00
634970 INDIRECT COST REIMBURSEMENT 4,000.00 4,000.00 4,000.00

634980 INTERDEPT PAYMENT FOR SERV 102,800.00 102,800.00 102,800.00
634999 OTHER CONTRACTUAL SERVICES 214,100.00 217,440.23 118,840.23 98,600.00
639961 PAINTING CONTRACTORS 20,000.00 20,000.00 20,000.00
641951 POSTAGE 100.00 100.00 100.00
643100 ELECTRICITY 1,800.00 1,800.00 1,800.00
645100 INSURANCE GENERAL 1,300.00 1,300.00 1,300.00

646311 SPRINKLER SYSTEM MAINTENANCE 1,000.00 1,000.00 1,000.00
646318 MULCH 1,600.00 1,600.00 1,600.00
646451 LIGHTING MAINTENANCE 40,000.00 40,000.00 40,000.00
649010 LICENSES AND PERMITS 1,000.00 1,000.00 1,000.00
649100 LEGAL ADVERTISING 3,000.00 3,000.00 3,000.00
651110 OFFICE SUPPLIES GENERAL 100.00 100.00 100.00
651910 MINOR OFFICE EQUIPMENT 1,000.00 1,000.00 1,000.00
652210 FOOD OPERATING SUPPLIES 500.00 500.00 500.00
652990 OTHER OPERATING SUPPLIES 4,000.00 4,000.00 4,000.00
652999 PAINTING SUPPLIES 200.00 200.00 200.00
CAPITAL OUTLAY 100,000.00 136,580.00 36,580.00 100,000.00
763100 IMPROVEMENTS GENERAL 100,000.00 136,580.00 36,580.00 100,000.00
TRANSFER CONST 20,700.00 20,700.00 1,166.90 19,533.10
930600 BUDGET TRANSFERS PROPERTY APPRAISER 4,200.00 4,200.00 1,095.88 3,104.12
930700 BUDGET TRANSFERS TAX COLLECTOR 16,500.00 16,500.00 71.02 16,428.98
RESERVES 890,300.00 890,300.00 890,300.00
991000 RESERVE FOR CONTINGENCIES 16,100.00 16,100.00 16,100.00
993000 RESERVE FOR CAPITAL OUTLAY 874,200.00 874,200.00 874,200.00
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C.C. 1011-163805

Fund 1011 Immokalee Rd SR29

Enclosure 2

Fund / Comm Item BCC Adopt Budget | Tot Amend Budget Commitment Actual Available
Grand Total-Fund/CI 229,600.00 229,600.00 216,580.24 2,471.68 10,548.08
1011000000 MSTU GENERAL FUND - UNINCORPORATED AREAS 229,600.00 229,600.00 216,580.24 2,471.68 10,548.08
EXPENSE Sub Total 229,600.00 229,600.00 216,580.24 2,471.68 10,548.08
OPERATING EXPENSE 229,600.00 229,600.00 216,580.24 2,471.68 10,548.08
634990 LANDSCAPE INCIDENTALS 18,800.00 18,800.00 15,000.00 3,800.00
634999 OTHER CONTRACTUAL SERVICES 180,600.00 180,600.00 175,000.00 5,600.00
643100 ELECTRICITY 11,400.00 11,400.00 9,349.70 1,400.30 650.00
643300 TRASH AND GARBAGE DISPOSAL 3,000.00 3,000.00 2,459.98 540.02

643400 WATER AND SEWER 12,000.00 12,000.00 11,468.64 531.36

646311 SPRINKLER SYSTEM MAINTENANCE 500.00 500.00 500.00
646318 MULCH 3,000.00 3,000.00 3,301.92 301.92-
652310 FERTILIZER HERBICIDES AND CHEMICALS 300.00 300.00 300.00
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C.C.1026-138346

Enclosure 2

Fund 1026 Immokalee CRA Proj

Fund / Comm Item BCC Adopt Budget | Tot Amend Budget | Commitment Actual Available
Grand Total-Fund/Cl 201,215.60 201,215.60-
1026000000 IMMOKALEE CRA PROJECT FUND - 201,215.60 201,215.60-
REVENUE Sub Total 548,900.00- 4,160,675.00- 4,160,675.00-
REVENUE - OPERATING Sub-Total 6,500.00- 6,500.00- 6,500.00-
361180 INVESTMENT INTEREST 6,500.00- 6,500.00- 6,500.00-
CONTRIBUTION AND TRANSFERS Sub-Total 542,400.00- 4,154,175.00- 4,154,175.00-
411025 TRANSFER FROM 1025 IMMOKALEE REDEVELOPMENT 542,700.00- 542,700.00- 542,700.00-
489201 CARRY FORWARD OF ENCUMB AMT BY ADC CODE 3,611,775.00- 3,611,775.00-
489900 NEGATIVE 5% ESTIMATED REVENUES 300.00 300.00 300.00
EXPENSE Sub Total 548,900.00 4,160,675.00 201,215.60 3,959,459.40
OPERATING EXPENSE 338,000.00 29,125.00 308,875.00
631400 ENGINEERING FEES
634980 INTERDEPT PAYMENT FOR SERV 20,000.00 20,000.00
634999 OTHER CONTRACTUAL SERVICES 318,000.00 29,125.00 288,875.00
CAPITAL OUTLAY 548,900.00 3,637,675.00 201,215.60 29,125.00-( 3,465,584.40
763100 IMPROVEMENTS GENERAL 548,900.00 3,637,675.00 201,215.60 29,125.00-| 3,465,584.40
GRANTS AND DEBT SERVICE 185,000.00 185,000.00
884200 RESIDENTIAL REHAB 185,000.00 185,000.00

Fund 1026 Project 50243 Imm CRA-Stormw In
Fund / Comm Item BCC Adopt Budget [Tot Amend Budget |Commitment |Actual Available
Grand Total-Fund/Cl - 278,000.00 - - 278,000.00
50243 IMMOKALEE CRA PROJECT FUND - 278,000.00 - - 278,000.00
