
PA-502 Delaware County CoC HUD FY23 Continuum of Care Grant Competition 
Renewal Project Reallocation Public Notice 
 
September 6, 2023 
 
Dear PA-502 Delaware County CoC HUD FY23 Continuum of Care Grant Competition 
Renewal Project Applicants and CoC Members: 
 
I am writing to inform you that the Delaware County Continuum of Care has completed 
the HUD FY23 Continuum of Care Local Grant Competition reallocation process. 
 
Reallocation is a process CoCs use to shift funds in whole or in part from existing 
eligible renewal projects to create one or more new projects without decreasing the 
CoC’s ARD. New projects created through reallocation must meet the requirements in 
section I.B.3.a, III.B.4.b.(3) and the project eligibility and project quality thresholds 
established in sections III.C.5.b. and c. of the HUD FY23 Continuum of Care Grant 
Competition NOFO. CoCs may only reallocate eligible renewal projects that HUD 
previously renewed during a CoC Program competition. 
 
The PA-502 CoC FY23 reallocation process included the following steps: 
 
1. The Collaborative Applicant and HMIS Lead Agency for the PA-502 HUD Continuum 

of Care Grant Program, the Delaware County Department of Human Services and 
its Consultant, Jason Alexander of Capacity for Change LLC, completed a review of 
the current Housing Inventory Chart, the most recent Point in Time Count, and the 
current CoC grant funded renewal project performance data in HMIS. This analysis 
determined that all PA-502 CoC renewal projects are relevant and necessary to 
ensure that homelessness is as rare, brief, and non-recurring for Delaware County 
residents as possible.  

2. Nonconflicted PA-502 CoC Governing Board members were presented with the 
Collaborative Applicant’s and Consultant’s analysis. The nonconflicted PA-502 CoC 
Governing Board members then held a vote, resulting in the decision not to 
reallocate any renewal projects in the FY23 Continuum of Care Grant Competition.   
 

This memorandum serves as public notice that no PA-502 CoC renewal projects will be 
reduced or eliminated through reallocation in the HUD FY23 Continuum of Care Local 
Grant Competition. 
 
Sincerely, 
 
 
Jason D. Alexander, MPP 
PA-502 Delaware County Continuum of Care Consultant 
Principal and Co-Founder, Capacity for Change, LLC 


