JAMES BAILEY FRIZZELL JR

29000 State Highway, 46 West,
Spring Branch, Texas
78070
United States of America

Mobile: (830) 229-5477
Email: jfrizzell@gvtc.com

Born on October 15, 1964 in Texas, United States of America

WORK EXPERIENCE

08/2019 to current J.B. FRIZZELL, LLC
Various clients
Consultant

(0]

Provide consulting services in operation and
maintenance management

0 Assess, analyze and evaluate strategies and
targets related to operation and maintenance
management

o Elaborate growth and business management
strategies to improve operations efficiency and
financial outcomes

o0 Provide guidance and expertise as part of various
projects

01/2011 to 07/2019 MARTIN MARIETTA MATERIALS

San Antonio, Texas
District Mobile Fleet Manager (08/2016 to 07/2019)

o

Managed shop and field safety, all maintenance
budgeting, monthly reports, improvements,
inventory, and personnel

Tracked cost and budget

Oversaw detailed monthly reporting

Moved the department into the digital age, to
streamlined documentation and improved
maintenance records

Expanded in-house capabilities of technicians
and reduced contractor reliance

Improved documentation and reporting of all
services performance by providing photographic
records of status



2006 to 2011

o

Maintained  availability ~ while  improving
efficiency by right-sizing and planned
obsolescence of aged equipment

Heavy Equipment Shop Manager (03/2015 to 07/2016)

o

(0}

(0}

Established and maintained PM planning
schedules, daily availability reports, cost and
budget tracking, compliance and monthly
reporting

Supervised the work of 1 foreman and 14
maintenance  mechanics, technicians and
procurement personnel

Oversaw training activities for corporate
software and system upgrades

Supervised issues related to costs, warranty
tracking and vendor management

Heavy Equipment Shop Superintendent (01/2011 to
02/2015)

(0}

Established and maintained PM planning
schedules, daily availability reports, cost and
budget tracking, compliance and monthly
reporting

Supervised the work of 1 foreman and 14
maintenance  mechanics, technicians and
procurement personnel

Improved efficiencies by right-sizing and
planned obsolescence of aged equipment
Reduced maintenance backlogs to less than 7%
of scheduled hours

Reduced unplanned downtime by 15% over
historic values

BYCYRUS INTERNATIONAL INC.
South Milwaukee, Wisconsin
Technical Service Engineer

(0]

(0]

Served as liaison between corporate office,
subcontractors and clients

Developed and maintained project schedules,
document  and track  change outs,
electromechanical modifications, retrofits and
cost/field corrections

Created and provided detailed status, problems
and corrective action reports



2005 to 2006

2003 to 2005

EDUCATION

2006

1999

o

Improved resolution of field problems by
investigating, analyzing, and collaboratively
working with engineering, manufacturing,
purchasing, and other departments

Supported sales and marketing initiatives by
applying technical knowledge to the creation of
training programs, presentations, and
maintenance manuals

MILITARY CONTRACTS

United States and overseas missions
Field Service Rep, Heavy Mobile Equipment Mechanic
and Armor Technician

GEORGETOWN RAIL EQUIPMENT COMPANY
Georgetown, Texas
Operating Technician

o

o

Operated and maintained proprietary excavation
equipment

Documented and logged daily operation and
repairs

Executed on-site fabrications, metal repairs, and
customer reporting

Ensured all assignments complied with FRCA
and other governing regulations

MILWAUKEE SCHOOL OF ENGINEERING
Milwaukee, Texas, United States of America
Introduction to Hydraulics Seminar

UNIVERSITY OF TEXAS

San Antonio, Texas, United States of America
Bachelor of Arts with extensive coursework in
Engineering and Computer Sciences



