Example of Strategic Off-Season Development Plan

1. At the end of the season, immediately write down all your thoughts before you do any
type of analysis or review of the season.

2. Take two weeks off: that means no film and no gym. Use that time away to clear your
mind and get rid of any emotional feelings that you may have had when the season ended.

3. After that, watch a lot of film and look at any analytics or stats that you had from the
season. SWOT, writing down what your team did really well, what can be improved on and a
few specific missed opportunities where your team could do better.

4, Go back and compare the brain dump that you wrote at the end of the season to what
you wrote after taking two weeks off and clearing your mind.

5. Meet with your coaching staff and have them create a list of things you want to get
better at this off-season. Meet with them again comparing and prioritizing those things
because you are not going to be able to get better at everything in one off-season. Pick three
things to really improve on as a team.

6. Meet individually with the players and ask them to lock in on three areas to really
improve upon during the off-season. Try to come to an understanding of what you want them
to really work on individually to help your team improve. And then more importantly teach
them how to improve those skills.

7. Have coaches in your area who aren’t in your league because they play at a bigger or a
smaller school watch a few game films and do a scouting report on your team so you can get an
outsider’s perspective.

8. Find a great mentor, a college or NBA coach who has a similar philosophy and go watch
them practice or watch their game films or get some instructional DVDs. You can also reach out
to a skills coach in your area who can show you how to improve your players individual skills.

9. Complete exit interviews or coach and program evaluations with your players or at least
with your seniors telling them not to worry about personal feelings but just give it to you
straight and then you stick to that. I've had lots of coaches in the country reach out to me
about coaches evaluations...because | think the most important thing you have to do is to take
a good look in the mirror and know that your players’ behaviors & attitudes, and therefore,
their performance, goes back to whatever is happening in your daily culture with your
program. You're either teaching it or you’re allowing it to happen. If it isn’t productive, those
things must change for you to become the best leader and the best coach you can be. If your



season went great, just build upon that. If your season did not go well, let that adversity create
opportunity and get to work. Hope everyone has a great off season.



