
Windsor Valley Property Owners Association 
Board of Directors Meeting 

June 17, 2014 
 
 
 
The Meeting was called to order at 1:10 p.m. by President – Ed Smith 
 
Board members in attendance were Ed Smith, Kim Snow and Valerie Bastress.  
Members in attendance by phone are Truman Fields and Craig Schultz. 
 
First order of business:  Ed Smith asked Kim Snow to make copy of the books 
and forward them to Craig Schultz so that Craig audit the 2013 statement.  This 
will further the board’s Check and Balance System.  Kim agreed and a she will 
forward them to Craig after the 1st of July and after necessary paperwork is 
signed by Craig.  Ed Smith will contact Kim when the information can be sent to 
Craig. 
 
Confidentiality agreements are to be signed by all members of the board.  The 
agreements will be e-mailed out to the board members not here and they will 
sign and send in mail with original signatures. 
 
The bid for the private roads in Windsor Valley Ranch needs to be more precise 
and completely broken down as far as cost of materials needed, labor, blading 
and grading.  The reason for both blading and grading is not only to smooth the 
roads but also so the water is can drain properly off the roads to stop erosion.  
The work needs to be done by a licensed contractor and the board prefers to 
support the local economy by using a local contractor.  Material will need to be 
brought in for parts of the road, as there is not enough material along the road to 
reuse.  The board discussed doing part of the roads or the entire road.  Ed Smith 
suggested that if we only do parts of the road then it becomes a patch job.  He 
proposed that it would be better in long run to get it all done correctly this time 
and  the association will only need to do simple maintenance in the future 
instead of constantly spending major dollars to re-build portions of the stretch 
of road.  It was agreed upon by ALL Board Members that the roads need to be 
done right and we will revisit this issue when we have the bids in and move 
forward with the road maintenance. 
 



Treasures Report given by Kim Snow.  The 2014 billing was sent out by Kim 
Snow the beginning of June 2014.  A motion to file liens against the property 
owners who have not paid 2012 or 2013 property dues was made.  Ed Smith 
seconds the motion.  Four board members voted to place the liens; one board 
member voted not to place the liens.  There was concern as to whether final bills 
were sent out giving a deadline and stating consequences if the property owners 
did not pay.  When it was stated that the notices went out in May the Board 
Members voted to file the liens, the on the approximately 20 properties in 
arrears for 2013 dues.  A question was raised as to why the 1/1 – 12/31/2013 
financial report was not on the website.   Kim Snow will put the report on the 
POA website by the end of July 2014.  
 
The computer is in and financials have been downloaded onto it.  The computer 
will be for the Secretary to use for Windsor Valley Property Owners Association 
ONLY. 
 
Next Board Meeting date was discussed so that when the newsletter is mailed 
out to the property owners they will be given ample notice.  The date has been 
set for September 3, 2014 at 10 a.m. at the Concho Library. 
 
Proceeded to a closed session concerning legal agenda 
 
The meeting adjourned by Ed Smith, President at 3:05 p.m. 

 
 


