
Board Meeting of The Board of Directors 
Windsor Valley Property Owners Association 

6/15/2013 
 
 
 
This is the first meeting of the new board of directors.  Called to order by Ed Smith at 9:10 am.  
The meeting was held at Bush Hall in Concho Arizona. 
 
First order of business is introduction of officers: 
  Ed Smith – President 
  Roger Smorong – Vice President 
  Valerie Bastress – Secretary 
  Kim Snow – Treasurer 
  Truman Fields – Director at Large 
 
Second order of business is the financial reports. Given by Kim Snow.  Should any 
questions arise the debit card that was held by previous board has been destroyed.  Bank 
balance as of May 31, 2013 is $42,537.36.  Major expenses have been $3,000.00 for insurance.  
This is $3,000.00 of the $10,000.00 administrative costs on the 2013 budget.   The budget was 
revised after being reviewed because there is no guarantee that lot 222 will sell.  We have 
heard there was someone interested, however we have not been successful in obtaining a 
name or number for said perspective buyer.  There will be an additional account opened with 
Chase Bank for the purpose of separating the road maintenance from the property dues, Kim 
Snow to open the account.  We expect no other major expenditures for the year.  There must 
be 2 signers to every check written.  Ed and Valerie usually sign the checks and Kim keeps the 
books, we have established it this way so that there is a check and balance system among the 
board.  Also Ed Smith made a motion that Valerie Bastress should be able to pay the electric 
bill online.  She shall notify the board by g-mail for approval, the pay and print a receipt for 
Kim Snow.  Kim Snow seconded it and the rest of board concurred. 
 
Third order of business is results of recent election, reported by Valerie Bastress.  Ed 
Smith – 192, Craig Schultz – 87, Terry Baxter – 55, Kim Snow – 148 and Ed Kaus – 24.  We did 
have a Quorum vote for the election of 25%.  Arizona Land and Ranches voted with 40 votes.  
Ed Smith Inquired as to if that also pertained to the foreclosures that came back to Arizona 
Land and Ranches.  Yes it does according to the Bylaws section 2.3 Voting as well as section 
2.8 with regards to the property dues not having to be paid by Arizona Land and Ranches.  
Each member has 3 property votes per property.  Craig Schultz, property owner, had 
interrupted to state there has been some confusion as to how the votes were distributed.  It 
was suggested we might want to revisit voting methods.  Kim Snow had said it was in the 
bylaws and would post a full explanation on the web site.  The Martin’s had also agreed with 
Craig Schultz in regards to the voting.                 
 



Fourth order of business is in regards to a trailer being parked on a property.  Ed Smith 
has tabled this until a later date.  The board as a whole voted and agreed that is was not 
clearly written and that led people misinterpreting the change.  It will be added at a later date. 
 
Fifth order of business is the CC&R vote, given by Valerie Bastress.  80 properties voted 
exceeding the quorum of 64 properties.  Adding smooth wire to roadside fences  - passed.   
Selling lot 222 – passed.      
 
Sixth order of business is in regards to sale of lot 222; Kim Snow is speaking on the issue.  
The property was sold to the association for $29,900.00.  However, the listing price was 
$24,900.00.  This price was raised $5,000.00 by the sales agent.  In a conversation Kim Snow 
had with Renee at Arizona Land and Ranches, they feel  it was still only worth $24,500.  Renee 
had suggested that we might want to hold onto it for 2 to 3 years so there were less 
foreclosures and we would not be able to recoup what we paid.  Valerie will check with 
insurance company to see if it is covered on our liability policy.  It was suggested by Kim Snow 
that we might want a separate policy for the property so that we can keep the expenses 
separate if it is not covered under the policy we already have.   Kim Snow is also to check and 
make sure that the taxes have been paid and get an amount that is due on an annual basis for 
the property and also change the address from Fountain Hills to Concho.  If she is not able to 
get the address changed by phone Valerie will go down to the office, located in St. John’s next 
week.  The POA will incur more debt from taxes, insurance, etc.  Ed Had suggested we might 
want to look into some type of clubhouse.  Of course not right away, but maybe in the future.   
Truman had also asked if the county sent out a tax bill.  The answer is yes, in October.  It was 
also mentioned by Kim Snow that there was a 3-month lag between the close of lot 222 and 
the quick claim, hoping no liens are on the property during this time.  It was also suggested 
that Kim Snow put the sale of lot 222 on our website in case a property owner may be 
interested, they are to contact board through our g-mail account. 
 
Seventh order of business is the roads and speed limit, Ed Smith speaking.  The majority 
of the property owners want magnesium chloride to be spayed on the roads.  This will keep 
dust at a minimum.  Ed has contacted the county and they are looking to see if they have the 
funds to do it.  A down fall that was noted with the magnesium chloride is that it makes the 
road hard as rock.  There was concern as to how this would be affected during the icy months 
of winter.  In regards to the 25mph speed limit set on our county road, Ed has asked that first 
off the Board of Directors slow down and do the speed limit, so that they set the example.  
Craig Schultz mentioned that the non-county maintained roads could not be taken care of with 
general funds.  He is correct, hence certain properties pay $271.00 for this purpose and as 
stated above it will be put in separate account. Dump trucks along with other companies such 
as UPS and FEDEX are going way too fast.  Ed has talked to police about enforcement and they 
have been out here periodically.  Companies such as Waste Management, UPS and FEDEX right 
off tickets as an expense.  Example, there was a complaint made against a driver going to fast 
and the driver was given 2 weeks off with pay.  It was suggested that in regards to 
construction companies that we could contact the property owner to talk to their construction 
workers on the matter of speeding.  Roger Smorong had suggested that property owners who 
live here and/or visit make note of the construction companies and the board compiles a list 



so that we can send a letter to those companies.  We could even put it on our web site and Kim 
is going to get it put on. 
 
Eighth order of business are the wells owned by the association, Kim Snow is speaking.  
There are 3 wells and 2 are operational.  One is by sales cabin and the other is down on the 
500 acres by the mare barn.  There is a gate there and it is unlocked and access is allowed to 
property owners.  Any property owner can use either one of these wells.  Directions to the 
POA common wells will be posted on the web site.  It is noted that the well by the mare barn 
has new hydrant, but that the wiring still needs to be fixed.  It was also brought up that the 
rancher, Milo Andrus, would be interested in leasing surface water rights from our wells.  The 
rancher wants to be involved in our community, help those who may need it and be a good 
neighbor.  It is suggested that he would pay the electric bills and take care of the maintenance 
costs to said wells.  There is some concern as to if the wells are adequate for cows.  It was also 
stated that this would potentionally keep our cost down.  Example given is that if one of said 
wells goes dry it could cost $20,000.00 to drill new well.  Wells would also have to still be 
accessible to property owners.  It would be a written agreement between the association and 
rancher where everyone knows their rights and with out clauses.  So essentially it would be a 
lease with restrictions and major expenses paid by the rancher.   
 
Ninth order of business is a letter from Property owner, Ed Smith speaking.  It concerns 
him that there are people out there who are being misinformed and/or believing rumors as 
fact.  Examples are as follows:  board taking away properties, paving roads, misconstruing 
property dues to the association.  We do NOT take properties away.  Now if someone is behind 
on his or her property dues then the most we can do is put a lien on the said property.  We 
would not see said money until a mortgage was obtained or if said property sold.  We have NO 
plans to pave any of the roads, since they belong to the county NOT us.  In regards to the 
property dues, they have always been $150.00 per property.  Lots 218 thru 256 pay an 
additional $271.00 for road maintenance, as their roads are not maintained by the county.  It 
was mentioned by Valerie Bastress that we might want to spread out billing to semiannual or 
even quarterly in hopes it may be more convenient for property owner.  The association will 
be sending out bills.  Please if you have questions, concerns, or heard something that you 
might want clarification on, please do not hesitate to contact us.  We are here for you. 
 
Tenth item is missing letters on signs, Kim Snow speaking.  The entrance sign is missing the 
letter H.  Kim Snow was able to contact the company who made the sign and is waiting for a 
quote.  With the way the sign was constructed it will be difficult to put that letter on.  It is also 
noted that all letters are loose and need to be fixed.  Roger Smorong volunteered to braze on 
the letter and fix others on the sign.  There are other signs throughout the ranch that are in 
need of repair because there letters re on the ground.  It was mentioned by Kim Snow that 
they are not in concrete and that Larry Snow can take out the signs at no cost to the 
association.  It was also suggested that we might want to put a plat map up on the sign to help 
those who need directions to properties.  Kim Snow is to check on pricing before decision is 
made.  Adding a sign at the entrance of the sales cabin was also mentioned.  It was stated by 
Craig Schultz the road there was supposed to be closed.  That is what Kim Snow thought as 
well but found out through a phone call that the county was not closing it due to emergency 
vehicles. 



 
Eleventh order of business is a building committee, Ed Smith speaking.  He would like to 
see a building advisory committee.  This committee is to advise or answer questions a 
property owner may have, NOT control.  But simply to help those that may need it and/or 
have questions.  Ed Smith nominated Truman Fields, Valerie Bastress second motion, and vote 
was unanimous.  Truman requested it be put on web page and Kim Snow said she would add 
it. 
 
Meeting called to a close by Ed Smith at 11:23 am.    


