
Annual Members Meeting 
March 29, 2014 
 
 
Ed Smith called meeting to order at 9:00 am and introduced Chris Candelaria. 
 
 The following paragraph is the view of three property owners that were represented Chris 
Candelaria.  We allowed Chris to express their views and then we continued to move forward. 
 
Chris Candelaria, Attorney at Law, requested to speak before meeting was called to order.  He 
stated that he was representing three of the WVPOA members and was speaking on their 
behalf.  He stated that this meeting was illegal, as it should have been held the first Saturday of 
February.  There is no board and we should wait until February 2015 to elect a new board or 
call a special meeting to vote in a new board.  This meeting is not valid and the voting does not 
count and all issues are not valid.  Fencing in Windsor Valley can only be on common areas.  
The board only has the authority to act in common areas.  Chris Candelaria also stated he 
hoped that the Board Members have not spent any money since February 1, 2014 as there 
was no longer a board.  He also stated that 61 members needed to present for a quorum and 
we cannot act as the board.  He also stated he could take action if that is what the property 
owners would like him to do.  He restated his opinion that the property owners should wait 
until the first Saturday in February of 2015 to establish new vote.  There is no information as 
to who is current and who is not to determine if there is even a quorum.  The meeting cannot 
go forward and a special meeting needs to take place to decide who will be on the board until 
February 2015 according to Article 2 section 5.  He encouraged the property owners to read 
the by-laws and know them.  This concluded Chris Candelaria’s comments. 
 
Craig Schultz had stated that the ballots were sent out, the quorum was met, and we should go 
forward. 
 
Ed Smith read a portion of Article 3 Section 3 in regards to what happens if there is no board.    
“Each Director shall hold office until the next Annual Meeting and until his or her successor 
shall have been elected…” 
 
It was stated by a property owner that we would follow the By-Laws by how we (the property 
owners) interpreted them. 
 
By those present at the meeting it was established we should go forward with the meeting. 
 
Ed Smith then welcomed everyone to the 4th annual board of directors meeting.  He stated the 
board needed a 5th member and appointed Craig Schultz. 
 
The rancher’s brother stood up and read a letter that was written by the rancher, Milo Andrus.   
Milo bought the ranch from Wade Prescott a year ago and he and his family moved here at 
that time establishing themselves into the community.  The letter stated that he had a desire 
to work with the community of Windsor Valley Property Owners.  He had also stated that if 



we insisted on resisting him he would go ahead and waste money through attorneys to fight 
us.  If we had any questions we could contact him at (208) 251-1651. 
 
A property owner had asked what they were doing with the cattle.  It was answered by Craig 
Schultz that the rancher had grazing right, which meant that he could graze his cattle 
throughout Windsor Valley.  Until a property owner erected a fence, the cattle could graze off 
their property.  When said property owner fenced in the property, then the cattle would no 
longer be able to graze on that property.  The rancher has easements that run through our 
development and if an individual’s property was not fenced off then the rancher has rights. 
It was asked to clarify a lawsuit mentioned in Milo Andrus’ letter.  This was answered by Ed 
Smith to clarify that it was not a lawsuit but a cease and desist order to prevent Milo Andrus 
from taking down a property owner’s fence to erect his own through that property owner’s 
property.  Ed stated the Board has tried to contact owners numerous times only to get 
voicemail that stated a message could not be left as the voicemail box was full. 
 
Ed Smith stated that we have been working with the county in regards to any issues that have 
risen in regards to property owners.  Because of this there are currently no lawsuits, which 
has enabled us to cut costs by not spending money on an attorney. 
 
Next brought up on the agenda by Ed Smith were the common wells.  The well located at the 
sales cabin has a combination lock on it as people who were not property owners were using 
well whenever they wanted.  So to prevent it from happening we put a combination lock on it.  
That well also had received maintenance due to the fact that a pipe had burst during the 
winter.  We had to clean up the damage caused from flooding, replace the pipe and replace the 
insulation that had been damaged.  In order to prevent this from happening again we used 
heat tape so that it would not freeze. 
 
The second well is located down at the mare barn and has been red tagged by the county, as 
the electrical needed to be re-wired for commercial use.  The cost to repair would be costly as 
electrical had to run underground.  The Board was not sure if it was cost effective to have that 
well operational, so as of this moment is not operable. 
 
The third well located on the South West corner of the 500 acres has no electric to it, but can 
be operated with a generator. 
 
A question was raised to the quality of the water and if it could be used as drinking water.  The 
answer was yes.  The water had been tested twice so far because of what the Insurance 
required as well as federal law.  A sample was taken by Ed Smith last year and by Russ Keagle 
the prior year.  Both had sent off to a lab. 
 
Ed Smith then talked about the Windsor Valley sign at the beginning of County Road 8500.  He 
had finally managed to find a company that would make the letter that was missing and install 
it.  The company had come out and inspected the sign and found there were many loose 
letters that they would repair and also buff out the emblem.  He had hoped it would be done 
before the meeting but due to scheduling it had not been. 
 



Next on the agenda Ed Smith had stated that the county had sprayed the roads in an effort to 
keep the dust down.  Thanks to Russ Keagle, Ken Sharp and Ed Smith for calling the county to 
ensure it would be done.  In conversations Ed had with the county it was stated that due to a 
lack of funds they would not spray the roads again until after monsoon season.  Apache 
County is the poorest county in the state.  It was asked if we could help with the cost, but we 
cannot due to liability issues.  Because they are county maintained, the WVPOA has no 
jurisdiction where the county roads are concerned.   
   
It was also stated by Ed Smith that we couldn’t put mailboxes up by the sign, as the easement 
did not allow room for them.  The easement was barely big enough for Russ Keagle to weed 
around the sign to maintain a good appearance. 
 
A question was asked if the property owners could get a proper financial statement that began 
with the ending balance from 2012 and ended with the balance that was in the account at the 
end of 2013 and be posted.  It should have been done 60 days before the meeting took place.  
Ed Smith would have Kim Snow do this immediately.  It was stated that there were no opening 
amounts or balance sheet from one year to the next. 
 
The next topic was Lot 222 in regards to selling.  It was bought for $30,000 and according to 
realtors we could list it for $20,000 but be prepared to get only $15,000.  Ed Smith went on to 
say that maybe in the future we may want to think about putting a steel building on it to use 
for meetings and a place to have barbeques or maybe even a weight room.  Those were 
suggestions people had made to him, but that was something in the future, maybe 5 – 6 years 
from now. 
 
Ed Smith went on to say that in regards to the ballots, being a board member is a volunteer 
position and there is no help.  No current board member has charged for gas or phone calls 
made or received.  It was all done on our time and at times is an ungrateful job.  Before the 
results of the ballots were read, Russ Keagle had asked who counted the votes.  Valerie 
Bastress had tallied them and Russ Keagle questioned how she could do that when she was on 
the board and had a vested interest in the outcome.  It was then decided that Glenn Orgeron 
owner of lot #117 would make sure we had a quorum based on who was eligible to vote.  
Glenn and another member counted the votes.  Glenn stated there was a total of 256 lots and 
of those lots 51 were not eligible to vote leaving 205 lots.  25% of 205 is 51.5 and there were 
56 ballots.  The quorum of 25% was met.  It was stated by Valerie Bastress that all issues were 
passed and that current board members Ed Smith, Valerie Bastress, Kim Snow and Truman 
Fields would remain in office.  
   
A question was raised in regards to fencing and the cost.  Ed Smith answered that we would 
let the people know the cost of the estimates that would be obtained.   
A question was asked if we would charge more for the fencing.  Ed Smith stated no it would be 
from the dues only and we weren’t looking to break the bank.  When the question arose about 
raising the WVPOA dues, it was Craig who responded that the board could not raise the dues 
more than 15% without a vote from the property owners. 
 



It was asked if there was an agenda and who was taking notes addressing each issue and if we 
could get back on track.  It was stated by Ed that there was agenda and that yes Valerie was 
taking the minutes and yes to getting back on track according to the agenda. 
 
It was stated by Bobbie Bernard that if dues were raised for the fence it would not happen.  Ed 
said it wouldn’t and went on to explain the reasons for the fence.  One is because of the 
hunters that are allowed to hunt in Windsor Valley.  If we did fence we could then prevent 
them from hunting in Windsor Valley and we would also the post No Hunting signs, not No 
Trespassing signs.  Ed also wanted to get the opinion of the property owners before we did 
the legwork of obtaining estimates and the figuring of the cost.  It would also keep the cattle 
out of Windsor Valley. 
 
A statement by a property owner was made that if we keep the cattle off Windsor Valley the 
land would become a fire hazard, as there were no cattle to control the growth of vegetation. 
  
Another statement was made by a property owner that it was a waste of money and needs 
further discussion and to see what the cost will be. 
 
 Ed Smith stated that people had asked to see what we could do in regards to the fencing and 
that suggestion was put it out to the property owners. 
 
It was then stated that there only 35 tags issued in the section that Windsor Valley fell into 
and that section was large to the point that we would not be overrun by the hunters. 
 
It was brought to attention that there were no minutes on the website.  June was there, but 
not the meeting in December.  It was stated that we would get them posted. 
 
Lance Tracy, The Bernard’s son-in-law, has two suggestions in regards to public meetings.  
First there should be a provision for an appeal process, and second an agenda should be 
posted or handed out.  Ed Smith had stated that the one responsible for that was 
unfortunately not here due to a family emergency at the last minute. 
 
It was stated by Craig Schultz that only five or six members had attended the June meeting. 
 
It was asked by a property owner what the actual vote was with regards to the fencing issue.  
Valerie Bastress had stated it was 41 – 11 in favor of fencing.  It was stated that we look at 
proposals and then take it under advisement prior to moving forward.  The fence would also 
have to meet the state guidelines. 
 
Ed Smith had said he would like to get a committee started but there hasn’t been any help.  He 
would like people to contact him if they would like to participate.   
 
Ed Smith brought non-maintained roads up next.  The property owners on these roads pay 
additional fees each year to cover the cost of maintenance on these roads.  That money was 
put into a separate account for the maintenance of those roads.  When the roads were rocked 
previously, there were sections that were not done.  Ed went on to say that we may want to 



start with that section and he also stated there were a few areas that needed a culvert and 
more rock, and that we needed to acquire bids for this work.  He stated that they could do 
away with the road maintenance fee, but that those property owners would then be on their 
own to fix the roads.  It was suggested by a property owner to put it out for a vote to abolish 
the road maintenance fee. 
 
Ed Smith went on to report on the roads that were maintained by the county.  Potholes have 
become a problem as well as over growth of weeds on a few of them.  UPS would not travel 
some of these roads due to the growth.  The county was out last fall and would come out again 
after monsoon season.  The county stated that there were no funds as Apache County was the 
poorest in the state.      
 
The billing for WVPOA dues would be mailed out in May.   
 
Bobbie Bernard had stated it would be nice if we could keep our trailer on our properties year 
round without having to erect a building.  As long as it was properly owned meaning up to 
date tags.  She requested it be put out for a vote. 
 
A question was asked as to acquiring a balance sheet or carry sheet.  There was not one 
provided.  This should be accessible through the website.  
 
It was also asked who did the auditing and were they licensed.  We explained that we had 
looked for someone to do an audit but no one up here would do one.  It was suggested to use 
an accountant in the valley and transfer documents via computer.  It was asked how the fiscal 
year ran and was answered January through December. 
 
It was suggested we should also put pros and cons of each issue on the Windsor Valley 
Website. 
 
It was also commented on that the address labels be updated so that the correct addresses 
would be reflected.   
 
Ed had also commented that we were looking into the Cloud so that all Board Members would 
have access to all documents. 
 
A property owner spoke up and said thank you to the board, that no one was perfect and it is a 
hard job. 
 
Meeting adjourned 11:10 am 
  


