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Windsor Valley POA 

Meeting of the Board of Directors 

November 17, 2018 

Meeting Minutes 
1. Call to Order – 10:18 a.m. by Mr. Ervin Wayne Szuta, known to the Windsor Valley POA 

Board of Directors and Members as Wayne Szuta 

2. Present at Meeting:  

Mr. Wayne Szuta, President 

Ms. Lupita Sharp, Secretary 

Mr. Brent Sexson, Director 

Telephonically at 10:30 a.m.:  

Mr. Tony Bastress, Vice President  

3. Meeting Minutes – Lupita Sharp, WVR POA Secretary to record minutes 

4. First Order of Business 

1. Distribution of Agenda 

2. Formal approval of Minutes Recording dated 11/1/2018 

i. Approval by President, Wayne Szuta 

ii. Second approval by Director, Brent Sexson 

3. Request of Minutes dated 9/1/2018 from Ms. Kim Snow 

i. Wayne advised that he has requested the Minutes from Ms. Snow and has not 

received them.  

ii. Lupita commented that she has also requested the Minutes from Ms. Snow 

and been told by Ms. Snow that she will turn them in soon; and as of today 

that has not been done.  

4. Request of Minutes Book (laptop) 

i. Wayne spoke to Ms. Kim Snow on numerous occasions to turn over laptop to 

Lupe, because she needs it for secretarial duties and Kim never complied.  

ii. Wayne commented that Kim did the same thing to Sharon Golden when she 

was secretary, but Kim said she was worried about Ed Smith being back in 

Sharon’s life. So she did not trust Sharon or Ed and that’s why she didn’t turn 

over any secretarial material to Sharon. 
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iii. Lupita added that she also asked Kim for the Minutes Book (laptop) and Kim 

said no. Lupita also stated that she could not conduct business without the 

laptop and was a priority that secretary have access to laptop for minutes, 

ballots, and membership correspondence.  

iv. Wayne stated that Craig mentioned that laptop was dated and we the best idea 

would be to purchase a new laptop. The motion was made to purchase a new 

laptop this year and Brent Sexson seconded the motion and Lupita agreed.  

5. Treasurer’s Report (Second Order of Business) 

1. No financial reporting was available   

i. Wayne made the comment that there was no accurate accountability from Kim 

Snow regarding the Chase checking and savings account.  

ii. Wayne said that on 9/1/2018 Kim provided a Road Maintenance balance for 

approximately $21,000, but later in a text Kim told him that there was 

approximately $30,000 for Road Maintenance. Wayne continued to ask Kim 

for financial history for the Road Maintenance account and she never 

provided him with documentation.    

iii. Wayne has been actively working with the auditor to find out how much has 

been spent on road maintenance.  

iv. Wayne has been vigilant of the Chase Bank accounts: savings and checking. 

Wayne stated that maybe the savings account is supposed to be the road 

maintenance account, but it still doesn’t make sense because there is over 

$65,000 in the savings account.  

v. Lupita added that according to the auditor all deposits for the road 

maintenance account are being made on the checking account and later 

random amounts are being transferred to the savings account, and without 

Kim’s cooperation and paperwork we cannot clearly define who is current on 

dues.  

2. Payment History for Property Owners 

i. Lupita stated that the auditor requested information on what members are 

current or past due on their yearly dues and that she contacted Kim for this 

information and she never complied.    

ii. Lupita added that she requested this information via text message on several 

text messages and Kim would say she would follow through, but after 

verifying with auditor and his staff no such information was ever sent over.  

iii. Lupita also commented that she asked Kim to send the information over to the 

new email account so that the other board members could see this data, but 

Kim never did it.  

iv. Lupita stated that she also wanted to know exactly when the yearly dues were 

billed to the members and she wanted to know the exact billing date for 

delinquent accounts. 

v. Wayne commented that he did not know when Kim was sending out any type 

of billing to the members.  

6. Audit by Integrated Accounting Services, LLC (Third Order of Business) 
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1. Formal approval of audit 

i. Wayne Szuta made motion 

ii. Brent Sexson seconded motion 

iii. Lupita Sharp third to motion 

2. Board of Directors cooperation  

i. Wayne stated that he asked Kim for material needed by auditor, but she 

refused to get him the information. 

ii. Wayne said that it was not acceptable on Kim’s part to not cooperate with the 

requests of the auditor. 

iii. Wayne concluded that Kim and all the board had agreed to the audit. 

iv. Brent also agreed that it was unacceptable for Kim to not provide financial 

information.   

v. Lupita said that she had spoken to Kim regarding the same information 

needed by the auditor and Kim never sent over the information.  

7. GoDaddy Website (Fourth Order of Business) 

i. Lupita stated that the newly revised version of the Windsor Valley POA 

website was up and running.  

ii. Wayne asked if we needed a formal vote for website. 

iii. Lupita replied by saying no. 

iv. Lupita commented that the previous board had spent approximately $2500 on 

a 5 year program that was not needed. She went on to say that she had called 

GoDaddy and changed the program to Go Builder, which was approximately 

$700 and change for 5 years and Windsor Valley should get a refund in the 

approximate amount of $243 and change. She will get the Board an exact 

dollar amount if requested.  

v. Lupita stated that the refund would go to a visa card on file. 

vi. Wayne said that the visa card is no longer valid and that GoDaddy would have 

to make the refund by check payable to Windsor Valley. 

vii. Lupita replied by saying that she would call GoDaddy and advise them of the 

invalid card on file.  

viii. Lupita concluded by saying that she also needs to confirm with GoDaddy if 

they will be charging Windsor Valley an additional yearly charge for the SSL 

Certificate and Domain, and she said she would keep the Board informed of 

findings.  

8. New Windsor Valley POA Email (Fifth Order of Business) 

i. Motion made by Lupita to approve new email address: 

associationboard@windsorvalleypoa.com 

ii. Wayne seconded motion 

iii. Brent made third motion 

i. Wayne asked what would happen to the old gmail account. 

ii. Lupita stated that she could have auto replies to direct members to new email 

address 

mailto:associationboard@windsorvalleypoa.com


4 | P a g e  

 

iii. Wayne suggested that the new email address be included in a newsletter to all 

members.  

iv. Lupita and Brent agreed.  

9. 2019 Quick Books (Sixth Order of Business) 

i. Motion made by Lupita to approve the purchase of a 2019 QuickBooks 

license  

ii. Wayne seconded motion 

iii. Brent made third motion 

10. 2019 Lowering Dues (Seventh Order of Business) 

1. Wayne made motion to reduce 2019 yearly dues from $150 to $75 and approve the 

estimated yearly budget in the amount of $15,300.00 made by Kim. 

i. Wayne stated that even if the dues were lowered there would be enough 

money to cover the proposed budget.  

ii. Brent seconded the motion 

iii. Lupita made third motion 

2. Wayne made motion to reduce 2019 yearly Road Maintenance dues from $271 to 

$135 

i. Brent seconded the motion 

ii. Lupita made third motion 

iii. Wayne stated that a mailer needs to be sent out to all property owners with 

newly approved reduction of dues. 

iv. Brent and Lupita agreed. 

11. 10:30 a.m. Tony Bastress, Vice President called in on Lupita’s cell phone to partake in board 

meeting 

i. Wayne welcomed Tony and advised him that we had already Called the 

meeting 

ii. Brent said hello and Tony responded with a greeting 

iii. Lupita said to Tony that she would bring him up to speed (regarding all 

notations made above to this point). 

iv. Wayne asked Tony if he had any questions. 

v. Tony asked why we didn’t speak to the treasurer to find out why she wasn’t 

sending information to the auditor cause as far as he knew Kim did not have 

an address for the auditor. 

vi. Wayne responded by saying that Kim has the auditors name, business name, 

and address. 

vii. Lupita added that she had specifically texted Kim and asked her to send all 

information needed by auditor to the new email address so that all board of 

directors could see this same data. 

viii. Lupita said that Kim texted that she was sending the information to the auditor 

last Friday and Lupita called auditor and he and his staff never received 

anything from Kim. So Lupita said she texted Kim again to inform her that the 

auditor still needed data of 1) board of directors expenditures for 3 years and 

2) property owners payment history.  
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ix. Lupita then stated that she received another text on Saturday stating that Kim 

would send the data to the auditor that same day.  

x. Lupita texted the auditor on Saturday, Sunday, Monday, Tuesday, and 

Wednesday and he said that he “still” didn’t have anything from Kim.  

xi. Lupita told Tony that he was up to speed on meeting. 

xii. Wayne asked Tony if he had any questions or concerns. 

xiii. Tony said no but did have the following questions and concerns regarding the 

road maintenance : 

o Were there a lot of spots needing road repairs? 

Per Wayne: We spent approximately $7000 and that should hold up the roads. 

Even lowering the dues to approximately $5500 will be good to start banking 

up for future road maintenance.  

o I know that roads were maintained 3-5 years ago. 

Per Brent: No, they just used a backhoe to knock weeds out on roads. 

o Were roads that badly washed out? 

Per Wayne: All roads needed some sort of repair, but some needed more 

material and others were overgrown with weeds.  

o I haven’t seen roads back there. So is it about 5 miles of non-county roads?  

Per Wayne: Yes and 2 ranchers use those back roads too. That’s why we 

wanted those property owners to vote to use material on the roads and the 

majority said yes.  

o I just think we need to vote on anything above a certain amount by the board 

of directors. 

Per Wayne: All those on non-county roads wanted material and voted  

Per Brent: Tony we don’t even know where the road maintenance fund is at or 

how much is in it, but we know that there should be more than enough money 

in it.  

Per Wayne: Kim told us there was approximately $21,000 and later she said 

there was approximately $30,000, but we don’t know where that money is at. 

We assume it’s in the savings account but we don’t know for sure because that 

account has $75,000 in it.  

o Talk to Kim about that. 

Per Wayne: we have and she doesn’t give us the information that is why we 

assume it’s in the savings account.  

Wayne went on to state that currently we should have approximately 

$10,000/year and in most cases the board has spent approximately $5000 on 

road maintenance/year. 

o We definitely need to have extra money as a buffer 

Per Wayne: Correct, but where is the money. According to Craig he was 

trying to get all this same information and have a separate account at the bank 

for road maintenance.  

o Did anyone try calling Craig again regarding this money? 
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Per Wayne: He asked Kim for financial information and she would not give it 

to him, or would give him bits and pieces of the information regarding the 

funds.  

Per Lupita: We also need to know who is paid and who isn’t.  

o Ask Kim why she hasn’t given this information to the auditor 

Per Lupita: I have talked to Kim in person, by email, and by text messages 

asking for her cooperation and still nothing.  

Lupita added: I also want to clarify that when I have sent out text messages, or 

emails requesting financial records it is not because I want it, but it is because 

Wayne has instructed me to compile this information or the auditor has made 

a specific request, but some people get offended or upset with requests.  

Per Tony: fair enough 

12. Candidates Ballots for Board of Directors 2019 (Eighth Order of Business) 

i. Lupita said she would handle the 2019 elections and would go by the dates 

previously provided by Kim via email, which are 12/14/2018 to send out 

request for bios/resumes, 1/4/2019 to receive bios/resumes, 1/9/2019 send out 

ballots, 2/2019 annual meeting. 

ii. Tony asked if there were certain dates the board needs to follow. 

iii. Lupita responded that according to Kim there is a 50 day guideline, but she 

has not seen it on the bylaws.  

iv. Lupita added that she wanted to follow the protocol of past board of directors 

but Kim was not turning over the laptop with all that information, but would 

assume that since Kim put out a general email to property owners that she was 

abiding by the bylaws and cc&rs.  

v. Lupita went on to show how the return envelopes will look (copy attached) 

and will not be opened until election day.  

vi. Wayne agreed. 

vii. Lupita also showed a sample of a folding on the ballots to provide voter 

confidentiality (copy attached) 

viii. Lupita asked the board on the election process 

ix. Wayne stated that the membership will pick 5 board members and amongst 

the newly elected board they would decide who would hold what seat. 

x. Tony agreed and commented that it was an internal thing. 

xi. Lupita asked how would they resolve any conflicts  

xii. Wayne stated that the highest votes received could resolve any conflicts 

xiii. Brent and Tony agreed.  

13. Windsor Valley POA inventory (Ninth Order of Business) 

i. Lupita asked if anyone knew what the POA owned. Such as printers, etc 

ii. Wayne responded by saying that there should be 1 laptop and 1 printer along 

with paper, envelopes and stamps. 

iii. Tony commented that there  2 game cameras but that he would confirm with 

Valerie. 

14. Board of Directors Duties and Responsibilities (Tenth Order of Business) 
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1. Wayne said that we should all know our roles and responsibilities or can reference 

to the bylaws.  

2. Wayne then went on to comment that there is a hiccup in our system and said that 

it was because of Kim not fulfilling her duties as treasurer, and refuses to 

cooperate with the rest of us.  

i. Lupita mentioned that she never got reimbursed by Kim for out-of-pocket 

expenditures and she has a text from Kim stating that she would do so.  

3. Wayne provided additional justification of Kim’s insubordination: 

➢ Did not cooperate with previous board members like Sharon. Kim would not 

share materials that Sharon needed to be secretary  

➢ Has given minimal or no financial information regarding yearly dues  

➢ Has given minimal or no financial information regarding road maintenance 

dues  

➢ Currently she never gave Lupe (Lupita) anything she needed even after they 

met in person which is when Kim was supposed to turn over all that stuff: 

laptop, minutes, and reimbursement 

➢ Total refusal to comply 

➢ She did not comply with the auditor’s request: Membership payment history 

and past board approved expenditures. Causing a holdup on the audit and 

saying that she didn’t have an address for the auditor and didn’t trust anyone 

with financial records 

 

4. Tony said that since she wasn’t present at this meeting that she could not defend 

herself. 

5. Lupita responded by saying that she was tired of Kim not complying.  

6. Lupita asked Tony if he had a business and had an employee like Kim transferring 

money left and right from his bank account or not giving him financial 

information regarding his business then chances are that he would fire her.  

7. Tony did not respond.  

8. Brent added that he worked for Chevron for many years and if an employee did 

not do what the boss said he would be gone.  

9. Lupita also added that she has a text from Kim saying that she would call in for 

this meeting. 

10. Tony then said that maybe something came up cause the dates were changed from 

last week to today. 

11. Lupita responded by saying that the association is a business. You make 

commitments to attend, but yet Kim sent another text saying that she was not 

making it to this meeting and was at another meeting.  This is like a job. You have 

to be here when you say you will be and not cancel last minute to make something 

else a priority.  

12. Tony said we should have another meeting to dismiss her.  

13. Wayne said the motion to dismiss is happening today.  
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14. Wayne motioned to dismiss Ms. Kim Snow of her duties as Windsor Valley POA 

Treasure effective immediately 

i. Brent seconded the motion. 

ii. Lupita made the third motion. 

iii. Tony said he would abstain from motion.  

    15. Lupita asked if Wayne was going to give her time to turn over Windsor Valley  

i. Wayne said he would give her 7 days to turn over everything.  

16. Wayne has made a motion to have Ms. Penny Sexson step in as treasurer and   

relieve Brent as Director. 

i. Brent seconded the motion. 

ii. Lupita made the third motion.  

   17. Wayne asked Penny if she wanted to be Treasurer and she accepted. 

         18.0Tony made comment that he was not sure how to remove a board member. 

15. Old Business (Eleventh Order of Business) 

i. Tony asked for updated on the 2 properties owned by Windsor Valley POA 

ii. Wayne said he talked to people living here fulltime and they do not want 

mailboxes and added that a rancher had said no that it was wrong and that the 

mail was safer at the Post Office.  

iii. Tony asked if we should sell the lots. 

iv. Wayne said we need to figure out the ownership of the new property 

v. Tony asked why the new lot was purchased. 

vi. Wayne said for mailboxes 

vii. Brent added that at one point it was said that the past board wanted to have an 

rv storage, horse corrals, but the board later denied it and said the purpose was 

for the mailboxes.  

viii. Brent commented that it was 40 acres for just mailboxes.  

ix. Tony stated that if nothing is projected to sell it.  

x. Wayne said that if it was only for mailboxes and nobody wanted them then we 

don’t need the property. 

xi. Tony said sell it. 

xii. Wayne made motion to contact a realtor 

Tony second motion. 

Brent made third motion. 

Lupita made fourth motion. 

xiii. Wayne asked Lupita to research/find realtor.  

xiv. Tony asked about the second property. 

xv. Wayne said he thought it was already on the market and that he had talked to 

Craig who had said that it was almost sold. 

xvi. Wayne asked Lupita do the research and that he would call Craig back to 

gather more information.  

xvii. Wayne asked if the Bernard’s well was tied to their meter. 

xviii. Tony said that at one point they had done a quit claim on well and attorneys 

were handling it. 
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xix. Wayne said he had not seen any paperwork and the conduit was cut. 

xx. Tony said that the well was capped and the power was underground and he 

didn’t remember the easements. 

xxi. Wayne said that the meter panel and conduit were removed that belonged to 

Windsor Valley and that the Rancher was using well and paying for it. 

xxii. Tony asked if it was bad water. 

xxiii. Brent said to contact Nephi Hightower because he would probably know what 

all happened with the service. 

xxiv. Tony told Wayne to call Valerie because she was involved in what had 

happened. 

xxv. Wayne said that the Bernard daughters had said it belonged to them, but 

Wayne said no that it belongs to the association.  

xxvi. Tony said if any equipment is missing that belongs to the association then to 

call the Sheriff and make a report. 

xxvii. Wayne said he would also call Navopache Electric.  

xxviii. Tony said we cannot be stuck with assumptions. 

xxix. Wayne said that their meter is on our well. So we will also have to call the 

state for well ownership. 

xxx. Tony said that deeds and paperwork was in the file cabinet.  

xxxi. Lupita stated that Kim will not turn over the file cabinet either.  

xxxii. Wayne said that we need paperwork for the wells and mare motel 

xxxiii. Tony commented that at one point the Bernard’s had said it was elder abuse to 

go after them. 

xxxiv. Wayne stated that everyone should have access to the well. There’s 15 ft 

easement from house to well. 

xxxv. Tony said that he did not know what the past board members had done but all 

he knew was that there were lawyers involved. 

xxxvi. Brent suggested that the well be sold to the Bernard’s. 

xxxvii. Wayne said the water was not for human consumption. 

xxxviii. Tony agreed and said it was for livestock only. 

xxxix. Wayne said that the Bernard’s had put a bladder in well and county red-tagged 

it. 

xl. Tony said to call the county back out there. 

xli. Wayne agreed but said we need the ownership papers first. 

xlii. Wayne continued by saying that they had built a wall/barrier around the well.  

xliii. Tony said that maybe it could be fixed for consumption. 

xliv. Wayne said that they need to buy their own well. Plus they put a lock on panel 

and well. 

xlv. Wayne also said that at last meeting the daughter had made comment that 

someone had cut their lock and someone broke in. 

xlvi. Tony said that no board of director had done that. 

xlvii. Wayne clarified that it was the Bernard daughter that said that.  
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xlviii. Brent added that the mare motel, pavilion and common areas need to be 

addressed sooner or later. 

xlix. Wayne said for Brent to call Arizona Land and Ranch. 

l. Tony thought that if you bought common area land you own it but you don’t 

fence it. 

li. Brent said that he owned common area land, he pays taxes on it so he will 

fence it.  

lii. Wayne said that Mary is in the same situation.  

liii. Tony stated that the paperwork should be reviewed to see how land was sold 

and what the agreement was. 

liv. Brent said it was a gray area. 

lv. Lupita said this should be a topic of discussion for 2019. 

lvi. Tony said that the paperwork should also be brought in for review. 

lvii. Brent stated that Arizona law states you cannot sell common area. Otherwise 

Windsor Valley will have to pay taxes and insurance on it. 

lviii. Tony said he was not sure about state taxes and laws. 

lix. Brent stated that for sure the mare motel, pavilion and common areas will 

have to be readdressed.  

lx. Tony said the mare motel had easements. 

lxi. Brent agreed, but asked who was paying for insurance and taxes because he 

also pays on common area. 

 

15. Adjournment – called by Wayne, seconded by Tony.  Adjourned at 11:34am.  

 

 

 

 

 


