
 

PROPOSED AGENDA  

WINDSOR VALLEY POA ANNUAL MEETING 
February 08, 2020 

Location: San Rafael Church Hall, Concho, Arizona 

 

 

1. CALL TO ORDER: 10:09 a.m. by Wayne Szuta, President 
 

2. ROLL CALL: Wayne Szuta, President, Mike Boger, Vice President, Penny Sexson, Treasurer, 

Lupita Sharp, Secretary, Michael Cirivello, Director.  

 

3. Membership Present:  Motioned by Wayne Szuta, President for Secretary to take headcount. Per 

Lupita Sharp, Secretary: 13 Members present; 5 Board Members. President accepted motion. 

Seconded by Vice President. Third by Director.  
 

4. Financial Report: Issued by Penny Sexson, Treasurer. Balance effective today, 02/08/2020. Read 

by Lupita Sharp to members as follows: 

 

Checking Account:  $44,432.93 

Savings Account:   $70,325.13 

Road Maint. Acct:  $11,815.53 

 

Penny Sexson stated that there are pending deposits for lots that were sold. 

Lupita Sharp added that lots 222 and front lot by HWY 61 have both sold.  

No questions were made by Members. 

Wayne S motioned to approve Financial Report. 

All Board of Directors were in favor.  

 

5. REPORT: Per Secretary, meeting recorded for notating purposes. All present accepted.  

Mike B ended telephonic conference call at 10:13 a.m. No members called in.  

 

6. OLD BUSINESS: Wayne asked if there was any pending Old Business?  

 

Penny commented that old motions need to be discussed. 

 

Lupita stated that the old motions were as follows:  

Reopen Motion to Dissolve POA, which is still being reviewed with attorney.  

Motion to release easements is also being reviewed with attorney.  



Wayne added that Arizona Land and Ranch sold common land to everyone. He went on to add that 

we are trying to resolve this issue. So, that the owners can do what they want with their land. Owners 

pay taxes on this land. So, since there is no common land, we are trying to resolve this with the 

lawyer and get it rewritten. So the owners can do what they want with the land.  

 

Wayne made motion to accept Old Business.  

 

Mike B seconded. Third by Michael C. 

 

All Board of Directors in favor. 
        

7.  NEW BUSINESS: Wayne asked if there was any new business?  
 

Lupita Sharp presented to the Board an email from Brian Hagues who could not attend Annual 

Meeting.  

 

Mike B read the email to Board of Directors and Members present regarding suspending and 

referenced a total between all bank accounts totaling $150,000.00. (Email attached and entered as 

Minute Record).  

 

Penny asked if we would have a time limit. 

 

Michael C stated that what needs to happen first is for one of us needs to make a motion and put it 

on the floor for discussion. So, if one of us will have to second it so we can discuss it.  

 

Penny asked who can make the motion? Motion made by BJ Bennet, Member.  

 

Michael C stated that the motion needs to be made by the board. 

 

Penny said ok and that she would make the motion. 

 

Michael C continued to say that the motion would be to suspend the yearly dues unlimited.   

 

Wayne stated that it would be a problem if we don’t have dues coming in.  

 

Michael C said to Wayne that motion first needs to pass. So that it could be open for discussion.  

 

Penny and Mike B stated that it should be reviewed yearly.  

 

Michael then asked if the motion is to suspend the yearly dues and review it annually? 

 

Penny said yes to make motion to suspend the yearly dues and review it annually. 

 

Mike B seconded the motion.  

 

Michael C then said the motion was now open for discussion.  

 

Robert Blevins asked what the dues covered. 

 

Penny responded that the dues covered insurance for the board members basically. 

 

Wayne added that it’s for the common area too. 



Penny agreed with Wayne that it was for common area too, but not if we get rid of those easements.  

 

Penny went on to say that it was insurance. 

 

Mike B commented that it was power for the pump house.  

 

Wayne added that we have 2 wells that we need to maintain. There’s money for that. 

 

Robert Blevins asked how many wells were useable? 

 

Wayne said we only maintain one.  

 

Robert asked why we have them using power and not solar, which is cheaper to maintain. 

 

Michael C stopped the questions being asked and asked that the conversations be about the motion 

on the floor, which deals with just this. So, if we could just deal with that and answer all the 

questions under New Business. But right now we have a new motion on the floor to suspend the 

dues indefinitely and so we need to vote and just talk about that and stay within the parameters of 

just that.   

 

Penny asked if we could vote now? 

 

Michael C replied that we could vote now if there is no further discussion.  

 

Wayne commented that if we vote now he was not into really into suspending them, because if 

something does happen to that well it could be well over $15,000 real easy.  

 

Michael C asked if we were talking about all dues, or are we talking about just general and not road 

maintenance.  

 

Michael C went on to say that the people that pay road maintenance would probably need to still pay 

their road maintenance cause we still need to do road maintenance, but the people that don’t pay 

road maintenance are those the people we are talking about? 

 

Wayne continued to state that all members have access to the well and if we have to repair it. The 

existing pump has been replaced already and that was $15,000.00 to change it out. So it might be 

$15,000 - $20,000 to change it out  

 

Penny stated that if we review it in a year, we have $150,000.00. 

 

Lupita address Wayne and stated that the 2 wells in the back are part of the easements being 

released. So, we do not have to worry about those well expenses.  

 

Marilyn Schultz commented that if there is a need for funds in the CCRs it states that if we lower the 

dues to zero it will require a vote to increase them.  

 

Michael C responded by agreeing and said that if we take it away it will be hard to get it back.  

 

Wayne also agreed.  

 

Lupita stated that we are suspending. We are not lowering them to zero. We are only suspending. 

This is just a temporary thing and we would review it yearly.  



 

Michael C went on to clarify that we would temporarily suspend and review yearly. So, if we had a 

$30,000.00 expense, we would raise the dues back up.  

 

Mike B and Penny both agreed that it would raise back up to $75.00. 

 

Michael C reviewed the email from Brian Hagues and wanted clarification if the motion would be to 

suspend the yearly dues and review them yearly for the general fund only? 

 

Wayne added that it would only be for the general fund.  

 

Michael C stated to Wayne that he understood all that, but in Mr. Hagues email he referred to 

suspending all dues and he added all three accounts totaling $150,000.00. 

 

Wayne said that we can’t do that. 

 

Michael C asked if we just want to suspend one and those that pay road maintenance continue to pay 

road maintenance dues?  

 

Wayne said yes. 

 

Michael C responded to Wayne that we need to modify the motion to state that if we want to go in 

that direction.  

 

Lupita asked if we want to make a motion to roundtable. That way the board can discuss and 

review?  

 

Michael C responded that we can but most of what we discuss needs to be in front of members and 

went on to add that we can have the discussion right here. Then, we need to open it up for discussion 

in case they have questions on the topic. 

 

Mike B asked Penny if she saw any issues with this motion with our general fund at this time? 

 

Penny said no.  

 

Mike B then asked if Penny saw any issues with this motion for next year. He also referenced Mr. 

Hagues email which stated no issues for the next 10 years.  

 

Michael C commented that the email said 15 years if all the moneys were utilized.  

 

Penny said no and that she didn’t see any issues. She went on to add that we are nonprofit. We have 

plenty of money and didn’t think that we should be making anymore money.  

 

Mike B and Michael C both agreed with Penny’s comment.  

 

Michael C went on to confirm if we want to modify the motion. 

 

Wayne said yes.  

 

Mike B made modified motion to suspend general dues, review annually, and exclude road 

maintenance. Second made by Wayne.   

 



Michael C opened floor for discussion. He asked if Members present had anything to say? 

 

Lupita asked for clarification of general fund Vs. Savings Account? 

 

Mike B said as example the $75.00 fund is the only one being talked about. Not Road Maintenance 

Account. He went on to ask if any portion of the $75.00 goes to the Savings Account?  

 

Wayne responded no and added that in the past nobody had separated the dues and the road 

maintenance. They had it all lumped together. So, what we did is opened up a separate savings 

account and just a bank account for the general fund and just a bank account for the road 

maintenance account. So, that we could keep track if anyone asked how much we spent on road 

maintenance. That way we would have an exact number every time. And the savings is from the 

general fund and the road maintenance account. I did that if we had any problem on the road 

maintenance account, we would have that, or if we had problems in the general account to cover the 

costs.  

 

Penny added that the $75.00 only goes into the General Fund.  

 

Lupita requested final clarification of discussion and asked Michael C if he wanted to take the lead? 

 

Michael C says that he heard that the $75 will not be paid a year lot due. They will be suspended this 

year, but those paying road maintenance will continue to pay those dues.  

 

Mike B added that it will be reviewed annually.  

 

Michael C agreed that it will be reviewed annually in case something came up. He also added that at 

one point we will run out of money, because we do pay insurance every year in case someone gets 

hurt on anyone’s property they could sue the POA. So, it’s important that we protect the POA and 

individual board members. Plus, we have the electric bill. 

 

Mike B recapped that if we needed any money for well maintenance or anything that comes up.  

 

Michael C addressed the members if they had any other questions. 

 

No further questions made.  

 

Michael C asked Board all those in favor. 

 

Modified motioned passed unanimously.  

 

8. OPEN DISCUSSION: Russ asked that since there is so much money in the accounts if the Board 

could ask Chase Bank for information on a CD. 

 

Wayne responded that he was thinking on talking to a financial advisor and using some of the money 

in the savings and putting it in something protected and it will never lose out on it.  

 

Russ added that we could do a 6-month CD. 

 

Wayne responded by saying that he would check with a guy he knows at Chase and find out what 

are our best options and see what the amount would be so we could actually do this.  

 



Russ gave examples of interest and how much more money we could make and joked so that we 

don’t ever have to pay dues.  

 

Wayne agreed and said he wanted to see what are our best options.  

 

Mr. Blevins commented that he was new to Windsor Valley and really didn’t know how things 

worked. He is on Lot 225. He stated that he needs access to the community well and plans on having 

horses on his property. He would like a map of Windsor Valley Ranch, December 2019 Newsletter, 

and wanted to know if the owner of Lot 224 C would like to sell.  

 

Mr. Blevins also stated that his roads by Lot 225 have not been maintained and wanted to know how 

often they would get worked on. 

 

Wayne responded that if they are county maintained he needs to call the county. 

 

Mr. Blevins responded that he does have county roads by his property, but he also pays road 

maintenance dues. 

 

Michael C replied that road maintenance is done once a year mandatory; and if it’s a county road and 

it doesn’t have an “N” in front of it then it’s maintained by the county.  

 

Michael C went on to comment that Ken Sharp made it very clear to the county that they will 

maintain those roads. So, we are hoping to see results there on our county-maintained roads.  

 

Michael C also answered Mr. Blevins previous question referring to expenses paid by the POA as 

follows: insurance, wells that anyone can get water from.  

 

Mike B added that there is also an expense for the light at the entrance and the light on the sign. We 

pay for that.  

 

Mr. Blevins asked if anyone mowed the grass by the sign? 

 

Michael C said no, but joked that we have “cows” 

 

Mr. Spicer, Lot 146 asked if all the wells will ever be fixed at 100%? 

 

Michael C said no and we only own the front well.  

 

Wayne added that one well was only for cattle and that all wells will be given back to the people on 

those lots. We are letting all wells go except for the front well.  

 

Ms. Bennet asked how many people use the well? 

 

Michael C responded that approximately ½ dozen and people that come up for visits.  

 

Motion made to accept New Business.  

 

Mike B seconded motion.  

 

Mike B stated that we need to count the ballots and wanted to know if any of the members present 

needed to turn in their ballots. 

 



Lupita turned over the sealed ballots and asked if there were any volunteers to count them? 

 

Michael C volunteered to count ballots but did not open the envelopes because 1) quorum not met, 

2) and not enough ballots received. 

 

Mike B stated that we want to make sure we have everything legal. 

 

Lupita commented that while Michael C was counting ballots all members should know of activity 

happening on county roads. They are working on County Road 8500 and other side county roads off 

of 8500. The County does not work on Friday’s and bad weather. They will be bringing in material 

to maintain our roads. Ken Sharp has been working hand-in-hand with the County Superintendent 

and there was a call made by Valerie Bastress. 

 

Wayne added that Valerie called him because there was a concern that they weren’t doing it properly 

and wanted him to call the county. However, during the conversation, she mentioned that her boy 

went to school, or whatever, with the supervisor of the whole crew. So, I told Valerie that it would 

be a whole lot faster if she called her. So as soon as she called, they were corrected. So, with Ken on 

them and her calling the county got moving. 

 

Lupita concluded that in a nutshell if you see the county working out there and if you have any 

complaints please let us know. There was a report that the blade operator was running people off the 

road. Let any board member know and we will follow up with the county and file a complaint; and 

thank you Ken for meeting out there with the blade operator at 8 a.m. 

 

Penny stated that Ken actually met with them at 7 a.m. 

 

Lupita agreed that it was 7:00 a.m. 

 

Mary S asked if the county could just come out and maintain all the county roads. 

 

Michael C stated that he was just at a county meeting and they said they won’t due to funding. So, 

they are maintaining roads in increments as funds come in. So, they will start with priority roads and 

work out from there. Having said that they did not get any more money for materials, employees, or 

any money. So even if there is an emergency on an N road and the emergency personnel needs to get 

through. So hopefully this opens doors for future funding to get to people who need help with more 

snowplows, or even for a helicopter to land. This is all definitely their goal.  

 

Results:  

33 sealed enveloped received via U.S. Mail 

2 ballots turned in person 

7 ballots emailed 

 

Grand Total: 42 ballots received 

 

Mike B stated that we do not have enough ballots or quorum. Therefore, we are still your board.  

 

 

Wayne asked if there was any more New Business? 

 

Someone asked what the easements where? 

 



Michael C said that it depended. Some are 15ft easements and it just depends on your property. It’s 

up to the property owners to find out their easements cause it could include easements for horses. 

You can get your property surveyed if needed and follow CCRs and what phase you are in. Each 

phase is different.  

 

Mike B stated that it can cost a lot of money if you need to move your fence back. His fence was 

moved because it was not where it was supposed to have been. So, follow all guidelines.  

 

Member asked if the CCRs were ever going to be changed. 

 

Mike B said that it was hard to change them because it required 2/3 votes overall membership. The 

only way to make changes is to get your neighbors involved and vote. Example: we cannot have a 

wind turbine. It’s almost like saying that Arizona is not allowed to have solar, but CCRs don’t allow 

it. This was just an example used. 

 

Mike B went on to add that if motions are made the board will review and hold a meeting, but if it’s 

a CCR change chances are it’s not going to pass. Last year we had 2 or 3 changes to the CCRs but 

they failed because people didn’t care to vote. Plus, we need a quorum.  

 

Penny added that we are working on it. 

 

Lupita added to Penny’s remark by stating that we are working with the attorney and it is Old 

Business that we are working on with attorney to see if we could work around the need of the 75% 

votes. It’s been a lot of hard work, but Penny and I are working on it. I think Loren brought it up at 

the last meeting for us to work on the CCRs. So, we are working on it.  

 

Lupita mentioned that things are happening, but you are not seeing it yet on the website. Things are 

happening on the background. The positive is that there’s no suing going on of any kind, but any 

homework that you guys give us we are working on it 100%. 

 

Mr. Blevins wanted to know what we are working on? 

 

Lupita clarified that what we are working on is nothing out of what is in the minutes.  

 

Mr. Blevins also stated that he wants a map of WVR. 

 

Wayne asked Mike B if he had an extra copy to give to Mr. Blevins. 

 

Lupita mentioned to Wayne that Mike B will be getting a clearance from the county if we can upload 

maps into the WVPOA website. So, that members can download a copy as needed.  

 

Mike B also wanted to mention to the members that even though this is not related to POA business 

he wants to upload radio information into the POA website. So, in the event of emergency and 

cellular towers go down we can still communicate through radio units. You can also have a radio 

unit in your personal car or side by side. He stated that if you happen to be an amateur radio operator 

you can get your license and it’s free. There’s a repeater that covers from Mesa Redondo so if you 

need help and there is no cell service you can use your radio unit. If you’re interested feel free to 

contact me and I can help you get all set up. Again, licensing is free. You do this in Show Low. The 

test is not terribly difficult. So, you can set up a radio unit on your side by side and go out there and 

be safe. Chances are that if there is a snowstorm the cell towers are going to be down, but chances 

are that the repeater will still be working cause it’s on battery and solar power.  

 



Member asked if you need to know Morse Code? 

 

Mike B said no. 

 

Lupita asked if you need to know 10-Codes?  

 

Mike B said no.  

 

Member asked if there is any internet access. 

 

Michael C stated that it depended where or how far you live. Example: for phone you could access 

Frontier. You can try Verizon Jetpacks for internet. Or Wii Power through Navopache Electric.  

 

 

9. ADJOURNMENT: Motion by Wayne at 10:55 a.m. Second by Michael C. Third by Penny. 
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