
 

WINDSOR VALLEY POA BOARD MEETING 
February 02, 2019 

 

 

  

1. Volunteers requested to count 2019 Ballots: Ms. M. Schultz, Mr. L. Russell, and Mr. G. Orgeron 

 

2. CALL TO ORDER: By Mr. Wayne Szuta at 10:45 A.M. 
 

3. ROLL CALL: Wayne Szuta, President; Penny Sexson, Treasurer, and Lupita Sharp, Secretary 
 

4. Membership Present: 13 signed in  
 

5. Review Past Minutes 

 

Lupita Sharp: We will be going over approved minutes, because we have been getting feedback that 

people are not reading the minutes online. As a reminder, the website is up and running. All 

documents are loaded on there. Such as: minutes, legal documents, and past minutes that we could 

retrieve, from past board members that helped us, by giving us this information. So that we could 

load it on the website.  

 

I will recap the approved minutes by only recapping the Motions that were passed: 

 

1. Budget for 2019 has passed and has been approved. It is posted on your December 

Newsletter. If you don’t have the newsletters, we do have extra copies here today.  

The 2019 budget stands at $15950.00. It has dropped significantly, if you compare it to past 

budgets. This budget was developed and came across from the auditor. We did a lot of data 

analysis and that’s how this budget came to be. Any questions on it? <None> 

2. What’s expected for this year, 2019? Motions that were passed. Obviously, you already got 

your yearly dues for 2019, which were mailed by your request. Or emailed by your request. 

We are not doing both. The Annual dues were reduced to $75.00 and the Road Maintenance 

dues were lowered to $135, which affects approximately 30 families who pay extra for their 

roads to be maintained. They had been paying $271 extra. Again, a cost analysis was done on 

this action. A lot of road maintenance was done and there were sections that needed 

graveling. So, for projected road work we are looking at blading and grading. We have a 

comfortable budget to pay for that type of work. We will also be rebuilding that fund if 

something else comes up in the future.  

3. The other Motion was to dismiss Ms. Kim Snow, effective immediately. That was passed and 

the only downfall is that she is still in possession of Windsor Valley property. That includes 



any tangible items. Such as laptop, printer, etc. She also has our legal documents. Such as: 

financial documents, property taxes, etc. We did get word that we might be able to pick them 

up tonight.  

4. Last Motion passed was to sell the 2 lots: by Hwy 61 and Lot 222 that we own and will be 

effective immediately. The realtor is Ms. Heidi Brown from the Pinetop area. She has done a 

lot of business out in this area. So, you might see her signs around. I think it’s called White 

Mountain Realty. She will be looking into the best negotiation deals on both the lots and 

working on our behalf. She will be contracted soon.  

Any questions on passed Motions for 2019?  

 

Glen Orgeron: How will the lots be sold?  

 

Lupita: Both lots will be sold as residential lots for the market value.  

 

Lupita continued to say: We had a lot of Personal Information Cards that were returned, which is 

very helpful. The Personal Information Cards will be going out on annual basis. So, it will be like 

when we register the kids for school. It will be same concept here. This way we are up to par with 

address changes, phone number updates, and how you want us to contact you.  

 

Questions on Information Cards? 

 

Dan Valdenegro: Thank you for those Personal Information Cards! I had not received anything for 

years from the Association until you contacted me. And thank you for all the hard work! 

 

Glen Orgeron: How much is still outstanding from the auditor’s report? 

 

Lupita: Approximately, $25,000 and approximately 60 members 

Obviously, having this information from the auditor, we could not turn a blind eye and have all these 

members vote. That would not be fair for the members who are up to par on their dues.   

 

Glen Orgeron: Was there any wrong doing proven on the auditor’s report? 

 

Lupita: Not at this time. We are still reaching out to the families impacted. So, that they can prove if 

they have paid or not. Once they reply, we will be able to know for sure what happened to all that 

money.  

 

I know that there are past board members here who were trying to be vigilant of our moneys by 

trying to keep involved with our treasurer’s reporting and financial record keeping. So thank you!  

 

Currently, we three (referring to board members: Wayne and Penny), along with Tony (but he’s on 

the road a lot and doesn’t have much time) have access to 24/7 monitoring of the current Chase 

Account. We get alerts on our cell phones the minute there is a change on the bank account. Such as: 

withdrawals, deposits, transfers. So, if Penny (current treasurer) does something on the account we 

know about it.  

 

By the way, Penny was elected to step in and replace Kim. You all know that. If you don’t, this is 

Penny Sexson our Treasurer. She is a full-time resident here.  

 

The December Newsletter brought you all up to par as to what is happening out here. We also had to 

purchase a new laptop and printer. Since, we did not have access to our stuff we had to make these 

emergency expenditures to be able to function as an association, non profit organization.  

 



Questions on the December Newsletter? <None?> 

 

Lupita Sharp: Moving on. The January Newsletter did not have much on it. It was simply giving 

instructions so you could do your voting. We obviously would’ve liked more members to have been 

on the board, but we didn’t. We wanted to keep five board members like the past board had. We 

reached out to everyone but only five responded to run for board.  

 

So, we were asked why do we need ballots? Just put the five in. However, the legal process is that 

we do the formal ballots and have legal documentation on file that all these five members were 

elected by the membership body.  

 

Marilyn Schultz asked: There were motions passed. As members, how are we going to be informed 

of board meetings? 

 

Lupita: I’m so glad you asked that question. As soon as we find out the ballot results… they will 

definity have to sit-down and will have to come up with dates; and immediately a news blast will go 

out to all the members.  

 

What our goal is to have consistency on these meeting dates. Just like we know that April 15th is our 

tax date… then, we should be able to know that blah, blah, blah date is our board meeting. Keep in 

mind that the place of the meeting might change. So, just be keeping an eye out for newsflashes. 

Such as, emails, letters, or information on the website.  

 

Question: How often does the board meet? 

 

Lupita: According to past practice, the board would try and meet quarterly, but due to circumstances 

or weather they would meet at least 2 or 3 times/year. The past board was trying to let members 

know of these dates by newsletters, but they had low attendance.   

 

Keep in mind, that there are board meetings and they are closed. They are closed due to lawsuits, or 

financial issues.  

 

Craig Schultz: All board meetings should be open and executive sessions can be closed after.  

 

Lupita Sharp: We have come across this issue; and know that I agree with you. I want you all to 

know that in a short amount of time, we have had emergency calls from the attorney, which by the 

way is a new attorney who we have been in constant contact with. You all might not know this 

because everything has been moving so fast, between November to current date.  

So, we have had a lot of private conversations with him about properties, past board members, etc., 

which are not disclosed. Everything else is posted on the website. 

 

Lupita: Speaking of the website, I will be posting soon the auditor’s final report. It will be there for 

your personal review.  

 

Wayne Szuta: If somebody wants to see it right now… I have it right here. It explains everything in 

here. I did highlight a few items on it. Like our taxes were never filed for a bunch of years. We had 

to go back and notify the IRS. The IRS is willing to work with us. So far, 2015 was only about $40, 

but we have more years that we have to go through. However, with the government shutdown we 

have not gotten anything recent. So, until we get all of those we have no idea what the fine will be 

for each year. So that is in here (referring to auditor’s report). You are welcome to come and see this 

report.  

 



Lupita Sharp: The full report will be disclosed on the website.  

 

Mike Boger: On the budget for 2019 it talks about $2000 for Integrated Accounting Services. Is that 

the same auditor who provided this report? 

 

Lupita Sharp: Correct, it’s referring to the same CPA who did our audit.  

 

Lupita: As you came in you might have seen a sheet from Chase Bank. That sheet was printed on 

January 31st, 2019 at 1:19 P.M. As of that date and time is our current banking balances.  

 

6. Financial Report 

Checking Account (7888): Annual Dues/Amount $54,327.71  

      Checking Account (3979): Road Maintenance Dues/Amount $18,787.50  

                  Savings Account (8506): Separate account kept for security purposes (not to have all our         

       funds in just one account in case card or checks are stolen)./Amount $56,758.97 

 

Lupita Sharp: All checks/moneys are deposited on the Primary Checking Account ending in 7888 

and dispersed to the appropriate accounts. Also, these are new accounts that were opened on, 

November 15, 2018. 

 

Wayne Szuta elaborated: Because someone was still holding checks and was able to write checks. 

So, we opened all new accounts.  

 

Question: Did Spring Mountain do the blading and grading?   

 

Lupita Sharp: That is a future projected project. So, we will have to get bids, but this past road 

maintenance was done by Spring Mountain. There were 3 bids that came in and they were the 

lowest.  

 

Loren Russell: Spring Mountain is not a licensed contractor. 

 

Lupita: Thank you for that information. We will have to look into that.  

 

Loren: He needs to be bonded and insured, because if something happens out there, we are liable.  

 

Craig Schultz: He doesn’t have to be a licensed contractor to do work for us. 

 

Loren: Yes. He does. 

 

Craig: No. He doesn’t. 

 

Wayne: Actually, he didn’t do any work for us but deliver gravel, but we will look into that. 

 

Craig: He (referring to Spring Mountain) he does concrete work, gravel work, and I think 3 other 

things. He has a contractor’s license. It might not be what you are asking him to do, but I don’t know 

if he has a general contractor’s license, but he does for concrete, and is licensed under those types of 

jobs. 

 

Loren: They need to be checked out because of a liability. 

 

Wayne: I will check into that.  

 



Lupita: We will take down all this information and follow up on it. All very good points. 

 

Questions? <None> 

 

7. OPEN FORUM 

 

Lupita Sharp: Questions, concerns, anything we need to start putting on record?  

 

Marilyn Schultz: Any current maps on the website? 

 

Lupita: I actually took on from records from the past board members and put it on the website. You 

might find it under easements. It’s not a very clean map.  

 

I will double check on any updated maps. 

 

Loren Russell: The past board never finished up on old business. We need plat maps for fencings, 

and easements for all properties. We need that taken care of. 

 

Wayne Szuta: Until we get all that material from Kim Snow all of that is up in the air, because Kim 

Snow refuses to turn all that stuff in. 

 

Loren: I agree, but that was never done.  

 

Wayne: I know but without that material, before we can ask anybody to do anything, because 

without it nobody will be able to complete anything.  

 

Loren: It’s on these minutes I have. 

 

Wayne: I will have to look into that because I was not aware of that because I was not a part of that 

meeting.  

 

Loren: I want to propose that we know where the common area is and what we have access to. 

Where members are allowed to enter, and where you cannot enter. 

 

Wayne Szuta: Actually, one of them is at the mere motel.  

 

Loren: Actually there’s multiple easements. 

 

Wayne: Well actually I know we do have easements on the mere motel.  

 

Loren: This is information we need to know including all the utility easements and access around all 

properties. 

 

Ed Smith: A survey was done out of St John’s so that information should be recorded somewhere.  

 

Members continued to dialog about plat maps, easements, and access to properties. Conversation 

was inaudible.  

 

Wayne: All properties should have 15ft access so that anyone riding horses can go through. 

 

Concerns continued as to what the easements should be around all four sides of properties. 

Especially, around common area.  



 

Loren Russell: This is why we need the plat drawings. 

 

Wayne Szuta: That’s where Arizona Land sold people those properties that they should not have 

been selling.  

 

Loren: This cannot continue. It needs to be addressed as soon as possible, because if we are 

following county maps then they don’t coincide with CC&Rs. 

 

Lupita Sharp: I totally agree with you.  

 

Members continued to dialog about plat maps, easements, and access to properties. Conversation 

was inaudible.  

 

Loren Russell: We can look at plat maps all day long, but the issue is that changes need to be made. 

We have amendments, changes, and finals. I have looked into this and there are many issues. I can 

give you what I have for review. 

 

Lupita Sharp: Yes as a membership body we need to review our CC&Rs and bring them up to par to 

2019 and match them up with the county specs. 

 

Unknown Member: The CC&Rs are dated 2009 and it does not state that there is a 15ft easement 

between property lines, but it says 20ft from the road. 

 

Loren: I can answer that….The plat maps supersede the CC&Rs.  

 

Tamie Coffin: So where is all this recorded and where are the changes found? Kim Snow tried to 

attach to our fence.  

 

Charlie Coffin: Fencing issues need to be addressed.  

 

Loren: I don’t understand what you mean? What changes? 

 

Wayne: You cannot change what the county has on the plot. 

 

Wayne: The county says one thing and our CC&Rs say another. 

 

Loren: They do not counteract each other. They refer… to each other.  

The board needs to sit down and review the CC&Rs. 

 

Lupita Sharp: I agree with what is being said. The CC&Rs definitely need to be reviewed. They are 

outdated and need to match up with the county. The expectations of Arizona Land and Ranch are not 

necessarily match to our ranch. Now keep in mind, that the families that bought land in the common 

area were possibly told something different than what we know from the CC&Rs.  

 

Loren: Well they would have had to read their contracts and their easements.  

 

Lupita: Correct, but we still were not there when they were buying these properties, which should 

not have been sold.  At this point, the board and membership body have to do whatever it takes to 

bring the CC&Rs up to speed.  

 



Lupita Sharp: Even the Bylaws need to be reviewed. I will give you an example… people said not to 

put names of the voters on the ballots. We want transparency. So, if you look at the ballots there’s a 

“fold line” so that if you guys want to inspect the ballots then you can go over there and see the 

votes, but not the voter name. However, the process is not defined in the Bylaws.  

 

Loren Russell: We need an attorney to look into the legal aspects of any changes we make. 

 

Lupita: We all agree? 

 

Members: Yes.  

 

Lupita Sharp: Any other questions, concerns? 

 

Dan Miano: I own 2 lots here. You all might remember me from past meetings. You might not like 

what I have to say, but please don’t cuss me out. First of all, I want to thank Lupita, Penny, and 

Wayne for all their hard work! (applause from membership body that was present). I also want to 

thank those who put their names on the ballots. I thought about it but I felt that I did not have the 

time to dedicate the association. I have a couple of things to say and ask.  

 

The lot by Hwy 61 – who we bought it from? How much? Size of lot? 

 

Lupita Sharp: I think it was purchased for $20,000 and its approximately 40 acres. 

 

Wayne Szuta: Let me look in the auditor’s report. 

 

Dan: Will we make profit from the sale? 

 

Lupita: The realtor will look into all that for us, but we want to get all our money back from the sale. 

Hopefully, we can make a profit, but the goal is to get our money back. 

As for the seller, I am sure that information is on the Eagle. Anyone can look up that information.   

 

Dan: Legal action should be taken if there is still money outstanding. Were there any lots that were 

waived their dues? Did the owners provide proof that they paid? Did the auditor find anything illegal 

on our records? 

 

Lupita: We are still reaching out to the families impacted by the audit. We cannot do anything until 

we hear back from everyone. Nobody should be waived unless there’s a variance. Families are still 

trying to gather proof that they paid. As for anything illegal, the auditor questioned some checks that 

were written out by a past board member and there was no justification or receipts on file. This 

individual did provide the necessary proof. So, what it comes down to is missing payments.  

 

Glen: So no criminal activity was found? 

 

Lupita: No, it was more negligence. 

 

Wayne added: We are still reviewing everything, but the past treasurer just didn’t mark people paid. 

And the only way we can find out if you paid or not is to ask you for a copy of your cancelled check 

and see the stamp. The accountant wants to see the back account number on the cleared checks so 

that nobody was putting those checks on a personal account.  

That was one big thing that came up on the report. We need to make sure that the moneys were 

going into the association bank and not on somebody’s personal account.  

 



Lupita Sharp: Another thing I want to point out is that the auditor did not have a way to know if you 

owned 2 lots. So, some people got a bill for the second lot.  

 

Member question: So, did the auditor find any checks going into a personal account? 

 

Wayne: No, not as of yet, but we are still waiting on people who need to provide us with 

information.  

 

Dan: When will you be picking up the POA inventory from Kim? Will the board be going to get the 

stuff or law enforcement in case she gives you any problems?  

 

Lupita: Hopefully, not.  

 

Wayne: She has insisted on not cooperating all the way. We are supposed to get our stuff at 5:00 

o’clock this evening.  

 

Question: What items are they? 

 

Wayne: A couple of file cabinets, and it’s supposed to be our computers, printers, papers, envelopes, 

everything. We will have to arrange a pickup truck to pick up and retrieve our stuff to go with maybe 

Lupe and Penny to go get it.  

 

Lupe was given a phone number to call and make contact and go get our stuff. 

 

She has been real, not cooperating. There are 2 cameras that are still missing. Everybody says… “I 

don’t know where they are.”…. type things. Somebody said that Ed had them. Ed said Valerie has 

them, but Valerie said Kim had them. It just keeps going in a circle. So, until we find out what we 

are getting, we will not know til we get it.  

 

Lupita Sharp: What I want to add about the auditor’s report is that we came across 2 situations. 1) 

involved a variance, which was justification for that member not paying. 2) another person stated 

that their dues were waived. So, we told this member, alright… prove it. This person was unable to 

provide justification. This is going to be a project and a headache for the new board because this 

person is saying that the past board approved for the dues to be waived. This is not a true statement. 

The past board has been asked to confirm what this individual is saying, and they all said they had 

not approved waiving of fees and there is no written confirmation of such action.  

 

Dan Miano: Well with all this chaos I want to see if a ballot can be sent out to dissolve the 

association. So, I would like to make that motion right now. (some members applauded and agreed)   

Second: Tamie Coffin 

Third: Brent Sexon 

 

Lupita Sharp: Keep in mind that research will have to be made. Members have to vote on it. Also, 

what will happen to the paid dues. Legal matters will need to be addressed with an attorney. Oh, and 

also County involvement. We need 75% of the votes to dissolve. 

 

Craig: Is that 75% of all members? Or everyone. 

 

Lupita: Maybe eligible voters??? 

 

Wayne: I think it’s of all people. 

 



Question: Is this going to be all decided right now? 

 

Lupita: No this is for the new board. 

 

Glen: We are getting way ahead of ourselves with all these questions. 

 

Dan: Once the ballots go out… I thought I read somewhere that in Arizona if you don’t cast a vote it 

counts either for or against to dissolve.  

 

Wayne: (referring to Dan)… I do have an answer to one of your questions. The lot in the front was 

purchased for $20,219.08. It came out in the audit and it’s in there.  

 

Russ Keagle: I don’t want you girls going alone to get the stuff from Kim (referring to Penny & 

Lupita).  I think Michael should go with you. 

 

Lupita: We have 2 Michaels that are running, which one are you referring to? 

 

Russ: Michael Cirivello 

 

Dan Valdenegro: agreed 

 

Penny: He’s not in town today. 

 

Russ: Then call the sheriff’s office to go with you. 

 

Wayne: I don’t think they will do that because they already said they needed a court order. 

 

Russ: I would say you feel threatened, or it’s a hostile environment.  

 

Charlie: What about Justin the Sheriff? 

 

Lupita: Oh, that’s right. Wait I don’t think he’s a sheriff anymore.  

 

Charlie: He can still go. He’s in law enforcement.  

 

Lupita: True.  

Dan Miano: If the association dissolves then people can use generators for the wells. Instead of using 

the power under the association. 

 

Wayne: If the POA is dissolved. Then the well goes with it. There would be no well. 

 

Dan: Oh. Ok.  

 

Penny: It will be capped.  

 

Lupita: Speaking of wells. We need to revisit the well issues. A very good point brought up by a past 

board member is that we have to have the well tested every so often. 

 

Loren Russell: The owner of the Y does the testing for us.  

 

Member wanted to discuss fencing issues in case the POA was dissolved and CC&Rs.  

 



Dan Miano: I want you all to know that everyone here is welcomed on my property anytime with 

your horses or anything even if the association is dissolved.  

 

Tamie: Where are your lots? I thought you were my neighbor? 

 

Dan: Yes, I am your neighbor plus I have another lot in the common area. 

 

Milo Andrus: Even if you dissolve the association the easements do not go away.  Easements that 

were established and put in writing go with your property forever. With or without a POA, plat maps 

hold in court forever.  

 

Craig: I agree with that statement, but it’s irrelevant if you have no one here to enforce them. 

 

Wayne: The county will enforce them. 

 

Craig: No they won’t. 

 

Wayne: According to the county it’s not about horse riding. They are easements for utilities if they 

ever come. 

 

Milo: Or grazing of cattle. 

 

Lupita: Yes. All aspects of the association will be reviewed and discussed with an attorney. 

 

Wayne: I definitely know it’s for utilities. 

 

Lupita: This goes back to what Charlie pointed out, we need to address fencing and if we abide by 

the county or CC&Rs.  

 

Wayne: Well it’s all on there. 

 

Lupita: Currently, some information on the CC&Rs matches the requirements from the county but 

not all of it.  

 

Member: The county requirements are set. 

 

Lupita: Correct, but our CC&Rs do not all match up. So, we are not in compliance. We need to have 

them match. That will be a tough challenge. For sure we will need legal assistance on that. 

 

Craig: The county will not enforce our CC&Rs. So, an individual violates the CC&Rs a person does 

not have to spend their money and have a lawsuit against them. That’s why the association will have 

a bigger bite because it’s easier for someone to go to the association to enforce the rules that are part 

of the CC&Rs. 

 

Wayne: Right, so if any changes ever want to be made and you have a gripe about your neighbor 

doing something. Instead of you having to hire a lawyer on your own you have the association to 

take care of it.  

 

Craig: That’s right. 

 

Wayne: Instead of you fighting it out of your own pocket. I think somebody needs to hear that and is 

not listening. 



 

Lupita: They will have to read the minutes. 

 

Member: Are we moving on? Are we done? 

 

Lupita: We are done with questions.  

 

8. 2019 ELECTION RESULTS 

 

Lupita Sharp: First, thank you for the volunteers who helped count the ballots. Thank you very much 

and do we have results? 

 

Wayne: Yes. 

 

Wayne continued: Penny Sexson: 86, Lupe Sharp: 84, Wayne Szuta: 82, Mike B: 81, and Mike C: 

78 

 

Lupita: We have a total of 13 members present 

 

Marilyn: And there was one (1) “write-in” vote not counted. 

 

Craig: Do we have a quorum? 

 

Lupita: We have 13 members present and we need to add up the total ballots received. 

 

Craig: Are all those ballots eligible voters? 

 

Lupita: Yes, they are. 

 

Member? What makes a quorum? 

 

Lupita: 25% of all members? 

 

Member: No of eligible voters. 

 

Wayne and Penny reviewing count. 

 

Wayne and Penny: 412 total votes 

 

Craig: No no no… how many were eligible to vote? 

 

Wayne: All of these were. 

 

Craig: How many parcels can vote? 

 

Lupita: Hang on let me help them with the calculations. 

 

Lupita to Penny: So anyone who is not current on dues has to be subtracted. 

We will look at this list that has all the outstanding balances and we will count them. 

 

Penny and Lupita reviewing count.  

 



 Lupita: 57 ineligible, 25% of 199 eligible = 49.75% quorum met. 

 

Lupita Sharp: Welcome Mike Boger and Michael Cirivello! (members applauded). 

 

Wayne: Mike would you like to say a few words? 

 

Mike Boger:  Hello. My name is Mike Boger. Thank you for the support. I promise to conduct 

myself in an ethical and legal manner. 

 

Wayne, Penny, and Lupita: Thank you everyone for being here today. 

 
 

9.  ADJOURNMENT: Motion by Glen Orgeron. Second: Tamie Coffin. Time: 11:43 A.M. 
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