AVMENDED

John "JW" Wilkerson

12288 Central Texas Expressway
Mayor

Kempner, Texas 76539
{512} 932-2180

www. kempnertx.gov mavor@kempnertx.gov

BUDGET PROPOSAL

FISCAL YEAR 2025-2026

NOTICE: This proposed budget will raise more total poperty
taxes than last years budget by $ 28,903.10 , and of that amount,
$4,652.17 s tax revenue to be raised from new property added

to the tax role this year.
This budget will raise more revenue from property taxes than

last years budget by an amount of S 28,903.10 whichisa
9% percent increase from last years budget. The property tax
revenue to be raised from new property added to the tax rolls

this yearis $4,652.17 .
PUBLIC HEARING ON PROPOSED BUDGET & TAX RATE

AT 6PM ON TUESDAY, AUGUST 12TH 2025

DURING THE REGULAR CITY COUNCIL MEETING HELD AT THE
ISENHOUR/CLARK MUNICIPAL BUILDING LOCATED AT 12288 HWY
190, KEMPNER TEXAS, 76539

2025 By: Tio-hstwa {0 (LGl

Rebecca Ramos
City Manager, City of Kempner

Filed, this the % dayof O
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City éf Kempner

Proposetd

Filed on 6/27/2025

ADMINISTRATIVE DEPARTMENT

Fiscal Year 2025-2026

REVISED 7/8/25

Income
Line Item Description FY 24/25 FY 25/26
Donations S 650.00 S 650.00
Sales & Use Tax $  132,507.00 S 170,931.77
Ad Valorem Tax $  306,952.92 S 335,944.68
Penalty & Interest 5 1,403.55 S 1,403.55
Franchise fees S 45,300,00 $ 45,300.00
Interest Income S 3,200.00 § 3,200.00
Building & Permit Fees S 1,150.00 S 200.00
Event income 8 2,200,00 S 2,200.00
Other Revenue S 300.00 S 300.00
Total Income § 493,663.47 $ 560,130.01
EXPENSES

Line ltem Description FY 24/25 FY 25/26
Salaries $ 177,32479 S 187,775.75
Advertising S 500.00 $ 500.00
Information & Technolog $ 3,100.00 $ 6,620.46
Bank Charges S 1,320.00 S 1,320.00
Election Expenses S 5,200.00 S 5,200.00
Freight Postage S 300.00 S 294.00
Ihsurance S 17,000.00 S 17,000,00
Professional Fees S 6,500.00 § 13,600.00
Attorney Fees S 2,500.00 § 2,500.00
Bookkeeping Fees S 3,000.00 S 3,000.00
Auditor Fees S 18,500.00 S 15,000.00
Misc Expense S - S -
Membership Fees S 500.00 $ 1,523.00
Office Supplies S 2,000.00 $ 2,000.00
Equipment S 1,500.00 S 1,500.00
Uniform S 300.00 $500.00
Lease Maintenance Cont $ 1,650.00 S 1,613.00
Special Events S 2,001.00 S 2,000.00
Repairs & Maintenance - S 16,700.00 S 9,042.00
professional
Development S 4,000.00 S 4,000.00
Travel (Mileage) Reimbui $ 670.00 S 700.00
Telecommunications S 3,800.00 S 4,773.72
Utilities S 5,100.00 $ 5,040.00

Total Expenses $ 273,465.79 5 285,501.93
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City 3 Kempner

Fited on 6/27/2025

PUBLIC SAFETY

Proposed

Income
Line Item Description FY 24/25 FY 25/26
Donations 5 - S -
Other Revenue $ - S .
LEOSA/ State Funds S 750.00 S 750.00
Peace Officer Grants S - S 72,108.50
License & Certification
fees $ 1,200.00 S -
Transfer in from Savings ) 100,890.03
Total Income § 1,950.00 S 173,748.53
Expenses

Line ltem Description FY 24/25 FY 25/26
Salaries $ 161,92863 § 250,513.67
Information &
Technology S 13,000.00 S 15,089.64
Freight & Postage S 25000 S 50.00
License & Certification
Maintenance Expense  § 5,700.00 % 4,400.00
Training- State Funded  § 750.00 S 500.00
Misc Expense S 300.00 § -
Membership Feas S 180.00 S 180.00
Evidence Management § 841,00 § 841.00
Equipment S - S 3,893.07
Uniform S 1,000.00 S 1,500.00
Vehicle Maintenance &
Supply S 3,200.00 S 2,998.00
Grant expenditures S 5,000.00 S .
Vehicle Fuel S 8,000.00 5 8,400.00
National Night Out S 100.00 § 100.00
Dispatching Fees S 5,000.00 $ 5,000.00
KVFD Contribution S 2,500.00 S 2,500.00
Note Payable Principal & 28,455.74 & 132,673.84
Note Payable Interest ) 6,547.31 § 6,314.94

Total Expenditures S 242,75268 $ 434,954.16
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Fiscal Year 2025-2026
REVISED 7/8/25



City & Kempner Proposed Fiscal Year 2025-2026

Filed on 6/27/2025 REVISED 7/8/25
MUNICIPAL COURT
Income
Line Item Description FY 24/25 FY 25/26
Court Refunds S - S -
Court Fines and Fees S 50,000.00 & 50,000.00
Misc Revenue S - S -
Total Income ¢ 50,000.00 $ 50,000.00
Expenses :
Line ltem Description  FY 24/25 FY 25/26 |
Freight & Postage $ 875.00 $ 200.00 |
Attorney Fees S 5,000.00 S 5,000.00
Misc Expense S 1,000.00 S -
Technology ) 6,120.00 S 6,120.00
Professional
Development 5 1,500.00 § 1,500.00
Total Expenses s 14,495.00 $ 13,420.00

PG 30of6



City & Kempner

Preposed
Filed on 6/27/2025

Income
Line Item Description FY 24/25 FY 25/26
Donations S - $ -
Event Income S - S -
Other Rev- Vendor
Permits S 500.00
Fund Balance Transfer
In S -
Total Income ¢ 500,00 § -
Expenses

Line ltem Description FY 24/25 FY 25/26
Equipment S 500.00 -
Special Events § 1,500.00 1,000.00
Repairs & Maintenance § 9,150.00 & 9,276.00
Utilities 3 2,000.00 $ 1,800.00
Improvements § 2,000.00 S 14,017.50

Total Expenses § 15,150.00 S 26,093.50
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Fiscal Year 2025-2026
REVISED 7/8/25



City & Kempner

Proposed

Filed on 6/27/2025

STREET FUND ( )
Income

Line Item Description FY 24/25 FY 25/26
Sales and Use Tax S 66,154.17 S 85,337.75
Court Income s 2,000.00 § 2,000.00
Interast Income $ 67.98 S 67.98

Other Revenue § - $ -
Total Income § 68,222.15 S 87,405.73
Expenses

Line item Description FY 24/25 FY 25/26
Bank Charges S 250.00 S 250.00
Repairs & Maintenance $ 44,181.80 S 56,651.23
Sign Instaliation S 6,797.21 S 8,715.57
Materials $ 16,993.04 5 21,788.93
Total Expenses § 68,222.15 § 87,405.73
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Fiscal Year 2025-2026

REVISED 7/8/25




City ﬁ Kempner Proposed Fiscal Year 2025-2026
Filed on 6/27/2025 REVISED 7/8/25

MUNICIPAL COURT BUILDING SECURITY AND TECHNOLOGY FUND

(RESTRICTED)
Income
Pescription FY 24/25 FY 25/26
Interest Income S 25.00 § 25.00
Other Revenue S . S -
Totals § 25.00 S 25.00
Expenses
Expense Line Items FY 24/25 FY 25/26
Bank Charges S - S -
Building Security Fund & - S -
Technology S . $ -
Totals S - S -

o S

’g 5 M:,:u.‘i‘d RO TR P o e B[

Rebecca Ramos, City Manager

This REVISED budget PROPOSAL was received on July 8, 2025

T / e
SV ﬂw/\wwww

"'F-Iayleigﬁ(Talasek, City Secretary
Lo
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