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Who We Are
Staffco Homecare was established in 2008 with a 

commitment to delivering compassionate, cost-effective non-

skilled care—care we would entrust to our own families.

Our customized solutions are designed to alleviate both the 

emotional and financial burdens that often accompany caring 

for a loved one.

Staffco Homecare currently partners with the State of 

Tennessee and Corvell to implement a range of tailored care 

programs.

We are a comprehensive staffing firm, providing the 

appropriate caregiver for any non-skilled requirement, from 

hourly visits to continuous, around-the-clock care.
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What We Do 
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Specialized Home Care
Staffco delivers personalized non-skilled home care for 
injured workers, supporting recovery in the comfort of their 
own homes.

Provider Partnerships
We collaborate with insurance providers to offer 
compassionate, cost-effective care solutions.

Community and Regional Expertise
Drawing on nationwide experience, Staffco ensures care is 
attuned to the emotional and practical needs of claimants.

Mission of Compassionate Care
Our mission is to minimize costs while maximizing family 
involvement, ensuring care remains personal and familiar.
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Staffco of Middle Tennessee specializes in providing non-skilled home care services tailored to the needs of injured workers recovering at home. The company partners with workers' compensation providers to deliver compassionate and cost-effective care solutions. Staffco's mission is to support recovery by minimizing costs and maximizing family involvement, ensuring that care feels personal and familiar. The organization leverages local expertise within Middle Tennessee to offer high-quality services that align with the emotional and practical needs of claimants and their families. Visual elements such as the company logo and a map highlighting service areas reinforce Staffco’s regional focus and commitment to community-based care.



The Challenge in Workers' Comp Home Care

High Caregiver Costs
Expenses for skilled caregivers place significant strain on insurance budgets and elevate overall costs 
in workers’ compensation home care. 

Family Caregiver Stress
Families providing unpaid care experience emotional stress, burnout, and increased financial 
pressure.

Delays and Inefficiencies
The process of hiring external professionals can cause delays, impeding recovery and creating 
inefficiencies.
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Traditional home care models in workers' compensation cases present several challenges. High costs associated with skilled caregivers such as LPNs or RNs strain insurance budgets. Families often provide unpaid care, leading to emotional stress and burnout. Delays in care due to the time required to hire external professionals can hinder recovery. These issues result in inefficiencies and increased expenses for insurance companies. The impacts are significant: families feel burdened without compensation, claimants may receive less personalized care, and the overall process becomes inefficient. Visual icons representing costs, family stress, and inefficiency help illustrate these challenges, emphasizing the need for a more effective solution.



The Family Care Program, 
Your Long-Term Solution
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Innovative Home Care Approach

Staffco empowers families to participate in non-skilled home 
care, enhancing emotional support and care quality.

Cost Reduction Benefits

The program helps reduce costs related to workers' 
compensation by effectively integrating family caregivers.

Benefits to Stakeholders

This approach delivers financial benefits for families, and 
insurance providers through enhanced care and financial relief.
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Staffco of Middle Tennessee is revolutionizing non-skilled home care by empowering families and reducing costs in workers' compensation cases. This presentation introduces the innovative approach Staffco has developed to integrate family members into the caregiving process, thereby enhancing emotional support and reducing financial burdens. The program is designed to benefit claimants, families, and insurance providers alike. The title slide sets the tone for the presentation, featuring a background image of a caring family at home to emphasize the home-based nature of the services. The presenter welcomes the audience and outlines the purpose of the session, which is to explore how Staffco's unique program delivers compassionate, cost-effective care through family involvement.



Introducing Our Family Care 
Program
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Family Member as Employee

The program employs family members to provide non-skilled care 
under professional supervision.

Scope of Care Provided

Services include companionship and light housekeeping; skilled care 
is voluntary and outside employment duties.

Seamless Integration Model

The program merges emotional family support with structured 
professional care for optimal outcomes.
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Staffco's Family Caregiver Program offers a groundbreaking solution by hiring a claimant's family member to provide non-skilled care. This family member becomes a Staffco employee, delivering essential services such as companionship and light housekeeping. Any skilled care needs are handled voluntarily by the family member, outside of employment obligations. This seamless integration combines the emotional bond of family support with the structure and oversight of professional care. A flowchart visually represents the process from claimant to family member employment, highlighting the simplicity and effectiveness of the model. The program bridges the gap between informal caregiving and formal home care, creating a win-win scenario for all stakeholders.



How the Program Works - Phase 1

Referral and Assessment
The process begins with a referral and comprehensive assessment to determine daily living assistance needs.

Hiring Qualified Family Member
Staffco recommends hiring a qualified family member to meet identified non-skilled care requirements.

Background Checks and Training
Background screening and training ensure the family caregiver meets compliance and care standards.
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The first phase of Staffco's Family Caregiver Program involves assessment and hiring. Upon receiving a referral from a workers' compensation provider, Staffco conducts a thorough assessment to identify non-skilled care needs such as daily living assistance. If suitable, the company proposes hiring a qualified family member to fulfill these needs. Background checks and training are conducted to ensure the family member is prepared and compliant with care standards. This step-by-step process ensures that the program is tailored to each case, providing a solid foundation for effective home-based care. Visuals include icons and a timeline graphic to illustrate the workflow clearly.



How the Program Works - Phase 2

8

Non-skilled Task Execution

Family members perform non-skilled tasks such as 
companionship and light housekeeping as Staffco 
employees.

Oversight and Monitoring

Staffco coordinators conduct regular check-ins to 
ensure quality of care and compliance.

Billing and Cost-Effectiveness

Billing is managed directly with insurance providers at 
reduced rates, ensuring transparency and affordability.
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The second phase focuses on implementation and oversight. Once employed by Staffco, the family member performs non-skilled tasks such as companionship and light housekeeping. Any skilled care needs are managed voluntarily by the family member, maintaining a clear distinction from employment responsibilities. Staffco coordinators conduct regular check-ins to monitor care quality and compliance. Billing is handled directly with the insurance provider at reduced rates, ensuring transparency and cost-effectiveness. Visuals include a continuation of the timeline from the previous slide and an image of a caregiver assisting at home. This phase ensures that the program runs smoothly and delivers consistent, high-quality care.



Benefits for Families
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Financial Compensation

Family caregivers receive payment, reducing financial stress and recognizing 
their contributions.  

Emotional Satisfaction

Caregivers gain satisfaction by actively participating in their loved one’s 
recovery process.

Flexible Scheduling

The program accommodates caregivers’ existing employment, allowing them to 
provide care after hours and supplement family income. 

Professional Support

Staffco provides caregivers with professional assistance, ensuring peace of 
mind and shared responsibilities.
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Families benefit significantly from Staffco's program. By becoming paid caregivers, family members receive compensation for their efforts, reducing financial stress. Emotional satisfaction is enhanced as they remain actively involved in their loved one's recovery. The program offers flexibility, allowing caregivers to work from home and tailor their schedules to family needs. Professional support from Staffco provides peace of mind, ensuring that caregivers are not alone in their responsibilities. Visuals include a happy family photo and checkmark icons next to each benefit, reinforcing the positive impact on family well-being and engagement.



Benefits for Insurance 
Companies/Adjustors
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Cost Savings

Staffco’s program reduces costs up to 50% compared to traditional skilled 
care services.

Accelerated Recovery

Family-provided care leads to faster recovery and shorter claim durations.

Fraud and Legal Risk Mitigation

Family involvement reduces the risk of fraud and litigation by ensuring 
genuine care needs are met.

Streamlined Claims Process

Having a family member on the care team facilitates clear communication 
between all parties responsible for care.

Presenter Notes
Presentation Notes

Insurance companies also gain substantial advantages from Staffco's program. Costs are significantly lower compared to hiring skilled caregivers, with potential savings of up to 50% based on industry averages. Familiar care provided by family members often leads to faster recovery, reducing the duration of claims. The risk of fraud is minimized through family involvement, ensuring that care needs are genuine. The program meets workers' compensation requirements efficiently, streamlining the claims process. A bar chart comparing costs between Staffco’s program and traditional skilled care visually underscores the financial benefits for insurers.



Case Study / 
Success Story
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Permanently Disabled Claim

A claimant permanently disabled by a workplace accident 
required 24/7 skilled nursing care, including medication 
administration, a CPAP, and basic wound care.

Traditional Care Costs: $60/Hour-$1,440/Day-$526,000/
Year

Cost Reduction Achieved

By employing the spouse to provide these services as a 
spouse we were able to bypass the need for skilled 
nursing care. Costs were reduced approximately 42%.

Revised Care Costs: $35/Hour-$840/Day-$306,600/Year

Long Term Savings

Annual Savings $220,000/Year

Cost Savings with a 25 Year Life Expectancy not including 
inflation  $5,485,000
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A real-world example from Nashville illustrates the success of Staffco's program. An injured worker required daily assistance, and Staffco hired the claimant’s spouse to provide non-skilled care. Skilled elements were handled voluntarily by the family. The results were impressive: the spouse earned income and experienced reduced stress, the insurer achieved a 40% cost reduction compared to external caregivers, and the claimant recovered more quickly in a comfortable home environment. Visuals include an anonymous photo or illustration of the scenario and bold metrics to highlight the outcomes. This case study demonstrates the tangible benefits of integrating family caregivers into workers' compensation home care.



Why Choose Staffco?
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Trusted Local Expertise

Staffco offers specialized workers' compensation home care with strong 
knowledge of the Southeastern U.S. market.

Customized Care Programs

Staffco delivers tailored home care solutions designed to meet individual 
case requirements.

Commitment to Quality and Ethics

Staffco prioritizes ethical practices, high-quality service, and innovative 
solutions in every client engagement.

Engagement and Partnership

We encourage stakeholder engagement through testimonials and clear 
calls to action for partnership.
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Staffco stands out as a trusted partner in workers' compensation home care. With local expertise in Middle Tennessee, the company has a proven track record of delivering customized programs that meet individual case needs. Staffco is committed to ethics, quality, and innovation, ensuring that every client receives the best possible care. Visuals include testimonials or quote bubbles and a call-to-action button graphic to encourage engagement. This slide reinforces Staffco’s value proposition and invites stakeholders to consider partnership opportunities for better outcomes.



Questions?

Contact Us:
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Steve Mila

p. 615 504 7838

email smila@staffcoqualityhomecare.com

www.staffcohealthcare.com
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To learn more about Staffco’s Family Caregiver Program or to discuss potential cases, stakeholders are encouraged to reach out. Contact details include phone number, email, website, physical address in Middle Tennessee, and social media links. Visuals such as map pin, phone, and email icons make the information easily accessible. This slide ensures that interested parties have all the necessary information to initiate communication and explore collaboration opportunities.
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