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Game Management
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Game Management

e You reach a plateau in judgement & mechanics
e Handling coaches and t
comes with experience

me is something that

® Communication isal___ part of what we do
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e Learn how to talk to.coaches

Management

Gam

O How to say |
O When to say i
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O Who to say




Game Management

e What do coaches complain about?
e What do coaches want? —

e What we can do: W
o Be approachable
o Don’t have a bad attitude
o Don’t ignore the coach, u

RS




Game Management
Official Warning

Use the rule as it was intended

Don’t use a bench warning when the coach commits
a serious act of unsportsmanlike conduct

When you’ve had enough let the coach know

Use your hand as a “stop mgn”_a;ﬂ.tkell the coach,
“STOP” ﬁ“’" %
By signalling “STOP” the enj e gym will know
what’s going on, and so will evei'yone watchlng on

video | ‘ , | STOP

ABS (Accumulation of BuII Shi#t)




Game Management

Controlling the Benches .

e Don’t:
o Allow a coach to be out of the coaching box
o Allow anyone to scream at you
O BeafraidtocallaT
e Do:

o Address situations thatar n for the game
o Set the boundarlegf)et" veen you & the coach ‘::-
o Draw aline in the sand if you have to | '
@)

Make sure the coach & players know that you will not ignore
unsportsmanlike acts



Game Management

Controlling the Benches

e When out of the box: ——
o Coaching vs. Complaining

e What you can say:
o “Stop refereeing”
o “l know you’re .c




Communication

Good communication is a MUST in our business

e Itis vital to gain a coaches trust & respect
e You want the coach to know:

© You’re a good ofﬂ%
o %(‘

O You’re a nice pe(

o You’ll take care of”busmess If they cross the line



Handling Coaches

e Don’t let the coach, especially the assistant coaches, get out of
control el
e Use the PAC Method with the—hgad coach

« Parent
. Adult




Handling Coaches

Pa re nt = Official has to come up to the “Parent” level when a coach
acts like a “Child” =

.-‘-ﬂ»_

Y
Ad u It = Coaches & Officials are both “Adults”, and we should act
and treat each other accordingly

Ch I Id = If a coach staptsiaacLhke a “Child”, we have to talk to them

as a “Parent would talk me back up to the “Adult”
level

Ed T. Rush, Former NBA_



Game Management
1 through 5 method

® 1 - Automatic Technical Foul 3




Handling Coaches

e |f you miss a play, don’t lie about it
e Be honest
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Handling Coaches

What are some things we can say?

e “Coach, | didn’t have a good look at that play, | didn’t
want to guess.”
e “Coach, from where I was, | I couldn’t tell if he was




Game Management

What are some things we can say?

e “Coach, | may have missed it, but | don’t get a
second chance at these plays. Let’s move on.”
e “Coach, I'd love to see that play again. Judging

your reaction, there’s/ a_good chance | may have
missed it.” » /§ '\ 8




Game Management

What if your partner kicks a call?

e “Coach, | had no look at thatipiay you’ll have to ask my
partner.”

What if your partner gets it rlght’?
| t that play rlght | had a good look

e “Coach, for all it’s worth, h
at it too.”

Right call =
Wrong call =




Handling the Game

Game Control:

e What not to say:
O | only talk to captains
O | don’t talk to assistant coaches
O We’re going to call the hand checking early
® Does a baseball umpire say:
O I'm going to call the inside.strike early
e Football referee: il ‘
O We’re going to call holding €

THERE ARE EXCEPTIff’NS TO EVERY RULE




Handling the Game

Game Control:

Get your plays right

Call fouls &/or violations - when they happen
Beat the tape

Be 100% on black and white calls

Balance grey area calls

Ref by memory

Don’t make idle threats
m “If you do that one m
m “We’re gonna call...’

ONONONONONONG




Game Management

Game Control:

Coaches, Players, Subs, Bench

O
O
O

Manage the game from beginning to end
Always know the time & score

Know the team foul (Know how to handle
coaches in regardsito lopsided team fouls)
If you warn som'_;_,:fe make sure everyone
knows 1




Handling Coaches

Learn how to talk an angry coach off the ledge

e “Coach, | don’t expect you to agree with everything
tonight, but you can’t talk to me like that.”

o “| will treat you like a gentleman, but | expect the same
in return.”

e When you've reached the point of no return.
o "Coach, you just burnedthe communication bridge
between us. We’re'd ,,.».,for the day. Don’t speak to
me unless it’s to requés't a time-out.”

S




Handling Coaches

Know what approach to take

e FIRM Approach
o “STOP! That’s enough, I heard what you said.”
o “My fun bucket is full. That’s it for the day.”
e The coach that keeps nagging
o “Coach, please stop refereelng Let me do my job.”
o “Coach, you’ve had way:too much to say tonight. You
have to understand/i that ‘ ve have a job to do. | can’t
have you questioning r;;,-wzry play and every call.”

|
!




Game Management

Coaches are ADULTS, Plavers ARE NOT

® Players are on a much shorter leash
O Don’t let players disrespect you
O  They will respect you more if you don’t let them act out

e If you address a player:
Tell his coach what he did
What you said to the play
What will happen if it h' ? ain

Ask the coach help you w situation

“Coach, out of respect for you, | didn’t T him up. | trust that you’ll help
me on this, so it doesh t happen again.” |

GRORO , O O



Ejection Procedure

Proper documentation & notification

e If you eject a player:
O Get his name. Go to the scorebook and write the player’s name
& # on a piece of paper
O Write down the time of the ejection
O Remember what happened before the ejection
e If you eject a coach:

O Remember the time of the=
said that warranted tl},af ,

O If your partner called the

ection and what the coach did &/or

ol

of two T’s, know the details of that

Have enough information tb write'»"a""c":omprehensive report.



Ejection Procedure

Proper Notification

® If you eject a player or a coach:
O You MUST notify BOCES
O Notify the IAABO Bd. 52 President

e Submit a GAME REPORT

O  Write the report |mmed|ately, while it is fresh in your
head

O Document all of the facts

Note if the game contlriued W|th or without further incident



Ejection Report

ATHLETIC
e

Focuat

DATE: 01/06/19 TIME: 4:30 PM LEVEL: Yarsity Boys

HOME: Xaverian HS. (XHS) VISITOR: Scanlan H.S. (SHS) SITE: Xaverian HS.
FINAL SCORE: Scanlan IS, - 57 Xaverian HS.- 54

OFFICIALS: (R) Darren Moran, (U1) Richard Katz & (U2) Vincent Sceri

NATURE OF INCIDENT(s): Ejection of Coach (Xaverian H.S.)

NARRATIVE: During the fourth quarter of the game, [ gave the head coach of XHS a verbal

warning to stop shouting and complaining about plays and ca e XHS head coach expressed
his displeasure with the officiating constantly, to the point that | had to tell him to stop. Only a
few minutes later, there was a SHS player who plvoted with the ball at the 3-point line of his
own basket. The head coach, along with several of his assistant coaches, screamed “Travel!™ |
then issued a Technical Foul on the XHS head coach for his unsporting actions. After issuing the
technical foul, the head coach said he was yelling, “match up!® | clearly heard what the coaches
had yelled, thus the issuance of a technical foul. Wi 05 remaining in the fourth quarter,
there was an out of bounds play that my partner, Richard Katz had awarded the ball to XHS. |
had a good angle on the play and clearly saw that the defender (XHS) hit the ball causing it to go
out of bounds. | blew the whistle and approached Richard Katz. We discussed what | saw and
we awarded the ball to SHS. As | was walking back to my posit on the r, | observed the
head coach of XHS standing at the scorer’s table. He was holding onto the possession arrow
device as ramatically lowered himself towards the floor, spun around, ¢ to save himself
by holding onto the table, Due to the coach being out of the coaching box, standing at midcourt
and his actions, | assessed a tec al foul ¢ This was the second technical foul on the XHS
head coach, which resulted in him being ejected from the game. Play was resumed after the two
technical foul free throws

The game concluded without any further incidents. It should be noted that XHS had the ball
with 9.3 seconds remaining in the game, with the score tied at 54, but SHS stole the ball and
scored with 4 second remaining.




Ejection Report

After the game, my partners and | left the floor and entered the official’s locker room. Upon
entering, | noticed that my equipment bag/suitcase was not on the folding table whe: ad] left
it. After canvassing the room, [ found my bag on the floor, inside the water closet, wh
toilet is (see attached ph We also found that Vincent Sceri’s shoes had been kick r
thrown to another part of the room, and Richard Katz's dothes, which were previously on the
table, were now on the floor. | then found the XHS Athletic Director, Anthony Mancuso, and
advised him of what we had observed. Mr. Mancuso told us that the head coach came into the
locker room and flipped over the folding table, apparently in a fit of rage, causing our
belongings to be thrown about. For something like this to happen in the CHSAA is disturbing
Prior to each game, the "CHSAA Code of Conduct” |s read aloud. In the basketball 3
was merely enforcing the rules of the National Federation of High School Basketball and the
duct. If the actions during and after the game today are tolerated, then
clals. The home crowd was also extremely verbally a ve to the officials. |
sincerely hope that what happened today was an isolated incident and N R happens again

Respectfully submitted,

Darren T. Moran

Location of my bag before the game Location of my bag after the game




Unusual Circumstances Procedure

Proper Notification

e |f anything unusual happens at or during a game:
O You MUST notify BOCES
O Notify the IAABO Bd. 52 President

e Submit an Unusual Circumstance Report

O  Write the report immediately, while it is fresh in your
head o S_—

O Document all of théf’_:;;;;_‘_;_
O Cite rule(s) if necessary
Note if the game contlnued with or without further incident




