RE-ENTRY TASK FORCE

May 21, 2020

8:00 PM
Task Force

OUR MISSION

The objective of the Re-Entry Task Force is to lead our church through the current transition
and facilitate the safe, secure, and sensible re-entry of our campus.

No one puts new wine into old wineskins. [Mark 2:22, NLT]

Call to Order

Prayer

Reflections on the Reading Material Bobby Madison, Chairperson
Medical Update Dr. Chris Davis

O What If? What About?

O Clarify the WIN!

O Build Teams [3-5 members]

O Re-Imaging the Worship Experience

.  God is glorified
2. The Word goes forth
3. People feel welcome and SAFE!



O General Oversight
.  Bobby Madison

Facilities
Family Care
Security

2. Toni Thibeaux

Health Awareness
Hospitality
Mission/Qutreach
Protocol

3. R. Timothy Jones

Communication
Prayer
Worship

3 The Scope of Our Work

. Communication [Bernadette Collier, Team Leader]
Disseminate information to the task force, teams, and membership.

Create a “Welcome Home” video.

2. Facilities [Wayone Hector, Team Leader]
Manage ingress and egress.
Execute logistical policies and procedures — in ancillary spaces i.e. corridors & restrooms!

Ensure the cleanliness and sanitation of the campus.

3. Family Care [Bernard Woods, Team Leader]

Maintain contact with homebound persons and those who are not able to attend
worship.

Respond to needs of persons WITHIN our membership.

4. Health Awareness [Dr. Christopher Davis, Team Leader]
Shall be comprised of medical professionals.
Secure resources such as masks and other personal protective equipment.
Execute any and all health care/medical protocols.

Make pre-worship health care announcements.



5. Hospitality [Adadziwa Amartey & Josephine Anderson, Team Leaders]
Create a warm, welcoming environment.
All duties customary to ushers.
Execute logistical policies and procedures — in the sanctuary!

Manage seating.

6. Mission/Qutreach [Natalie Brown-Denby, Team Leader]
Lead a mission/community service project.
Respond to needs of persons OUTSIDE of our membership.
Secure billboard for Woodlawn HS Class of 2020.

7. Prayer [Jackie Denby & Yolonda Dodson, Team Leader]
Pray daily for our staff, church leaders, task force, and team members.
Lead our church in Seven Days of Prayer [May 3l-June 6 @ 6 AM Daily].

8. Protocol [Toni Thibeaux, Team Leader]
Construct and update policies and procedures.
Educate and train staff, task force, teams, and ministry workers.

Communicate local, state, and federal health standards and protocols.

9. Security [Darwin Jones, Team Leader]
Maintain the safety of the facilities and persons in attendance.
Execute logistical policies and procedures — on the exterior of the facility!

Manage parking and traffic patterns.

10. Worship [James Clark, Team Leader]
Plan worship services.

Secure worship leaders for each service — weekly!



