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1.How would you rate your current level knowledge of evaluation? 
(LOW, MEDIUM, HIGH)

2.How would you rate you ability to develop an evaluation plan for a grant? 

(LOW, MEDIUM, HIGH)

3.Do you have a current/prior NSF or any other grant(s) that needs/ed an 
evaluation? (YES, NO)

4.Have you worked with a grant evaluator on a current/past grant(s) (YES, NO)
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Poll



► Evaluation

► Logic Model

► Components of a Typical Evaluation Plan – Some Frameworks (CRE, Century, at at., 
and Kirkpatrick)

► Roles of an Evaluator in Grants and Grant Development Process

► Selection of an evaluator

► Research vs Evaluation (NSF grants)

► Why are grants (generally) declined? (An evaluator's perspective)

► Resources 4

Agenda



About MNA
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A diverse team of researchers and evaluators and administrative staff 
member

Kavita Mittapalli, Ph.D. (Lead)
Nina de las Alas (Senior Associate)
Amlan Banerjee, Ph.D. (Statistician)
Megan Hill Sundy, M.S. (Associate)
Krishna Nerella, M.S. (CFO/CTO)

Research Assistants/Interns (UVA, American University) and
Consultants



• NSF (47* grants in 17 programs since 2009)

• U.S. Department of Education (~20 grants)

• U.S. Department of Labor (~10 grants)

• Department of Defense Education Activity 
(Evaluation TA to ~200 school districts)

• NASA (Space grant, MAA, MIRO 6, MSAIP)

• State and Local Education Agencies

• Non-profit organizations, and

• Private Foundations

6



Let’s Talk About Evaluation
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• Efficiency and Efficacy

• Assess if and how the efforts of the funders, agencies, 
and grantees involved are showing results. 

• How effective has it been to fund that particular initiative and 
what outcomes have been achieved? 

• What’s working, what’s not, what needs to be improved (how 
and why), and in some cases, what’s the return on investment.

Required by many state and federal agencies, not-for-
profit organizations
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Forms and Types of Evaluation
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• Internal

• External

• Advisory

• Formative

• Summative

• Developmental



Formative vs. Summative vs. Developmental 
Evaluation
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Logic Model 
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Logic Model

• A roadmap or a blueprint of a program’s progression (IF, THEN) 
• A living document
• Guides project team/staff in thinking about and evaluating their program
• Identifies context, assumptions, and potential challenges
• Allows for formative and summative evaluation + continuous feedback 

throughout
• Assists in identifying intended programmatic outputs and outcomes
• Organizes, connects, and identifies gaps in both program and evaluation 

efforts.

BEGINS WITH PROGRAM GOAL(S) AND OBJECTIVES
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Simple Logic Model
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SITUATION, CONTEXT, MECHANISMS AT PLAY



For instance….
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You do…..

• Inputs

• Activities

• Outputs

• Outcomes
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Simple sample Example



Evaluation Plan
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Parts of a Compelling Evaluation Plan

✔ Evaluation Questions 
✔ Evaluation Criteria
✔ Evaluation frameworks – Culturally-Relevant, Contextualized
✔ Timeline and Work Plan
✔ Data Collection Methods to Answer Evaluation Questions
✔ Data Collection Tools/Instruments
✔ Data Analysis
✔ Reporting Evaluation Findings
✔ Dissemination

Written clearly and succinctly! (1.5 to 2 pages for an NSF grant)
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Evaluation Questions
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Parts of An Evaluation Plan

• Evaluation Questions (To what extent…In what ways…) 

• To what extent is the program/initiative meeting its stated goals and objectives? 

• Are activities conducted with the target population? What’s working/not?

• Is the target population adequately reached by and involved in activities?

• How does the target population interact with the program’s interventions?

• What do they think of the services? Are they satisfied?

• How is the project functioning from administrative, organizational, and/or 
personnel perspectives?

• What are the success indicators of the program? 

• What is the impact of the program on its target audience?
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Conceptual Framework in Evaluation

Helps to explain the key concepts and/or 
variables (metrics) and the relationships 
between them that need to be studied.

A CF is a way ideas are organized to achieve a 
project's purpose and explanation. 

Works in conjunction with the logic model. 
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CRE Framework
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• Design the study keeping cultural aspects in mind 
• Know your audience
• Engage ALL stakeholders to help identify/frame 

evaluation questions 
• Plan the data collection processes (both on and off-

site) 
• Identify your gatekeeper(s)/point(s) of contact
• Select and adapt tools and instruments that are 

culturally-relevant/ context-focused
• Collect and analyze data (keep the context in mind)
• Disseminate the results (audience, stakeholders, 

different formats, language(s))
• Be an insider and not an outsider (evaluator)

ALWAYS CONTEXTUALIZE YOUR FINDINGS



Kirkpatrick's model
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CIPP Model
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Let’s do a short exercise

Evaluation 

Question

Data collection 

source(s)

Analytical 

technique(s)

Time of 

Collection

Deliverable

1. 

2. 

3. 

4. 
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• Selecting an Evaluator

• Contribution of an Evaluator in Grants development
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A Good fit?

•Qualifications

• Experience (Context, Ways of Knowing, 
Culturally-Responsive Evaluation, DEI)

• Time and Effort - Pre-award

• Scope of Work

• Budget

•No conflict of interest

• Internal vs External

• Institution’s procurement rules
28



We have an EVALUATOR! Now what?

• Pre-proposal phase (university procurement/
engagement rules)

• Evaluation Plan*

• Logic Model 

• Budget ~ Scope of Work~ Time ~ Expectations   

ENGAGE AND COLLABORATE EARLY AND OFTEN!
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(Once again….) Developing an Evaluation 
Plan
✔ Evaluation Questions 

✔ Evaluation Criteria

✔ Evaluation frameworks – Culturally-Relevant, Contextualized

✔ Timeline and Work Plan

✔ Data Collection Methods to Answer Evaluation Questions

✔ Data Collection Tools/Instruments

✔ Data Analysis

✔ Reporting Evaluation Findings

✔ Dissemination
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Post-Award Phase

✔ Contract

✔ Communicate

✔ Collaborate (e.g., on site data collection)

✔ Share information and Data

✔ Payment on time
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Evaluation is a (very useful) piece of the CODE!
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Research vs. Evaluation 
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34https://lnkd.in/dkyVK53

https://lnkd.in/dkyVK53


Contd…

Research

The research aspect of an NSF grant is intended to test a hypothesis and its 

results are generalizable in nature. 

Research measures participant-level metrics, mediating, and moderating 

factors in a study.

Research asks: “What’s so? How does it work?”

Typically, results are reported at the end of the research project and are 

meant to inform the field of study.
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Contd.

Evaluation

The evaluation aspect of an NSF grant particularizes as it is designed 

to improve the program itself.

Evaluation assesses the value or merit of the program and asks the “So what?” and 

“How well does it work?” questions.

Therefore, evaluation results should be provided to PIs, Co-PIs, other project 

leads, and major stakeholder groups throughout the life of the study and not just 
at the end.
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Why was my proposal not funded?
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► Unclear project purpose, goals, and objectives (write to the 
proposal)

► Need for funding not made explicit

► Pertinent data / evidence are missing and/or unclear

► Unclear research and evaluation goals, questions, and hypotheses

► Generation of Knowledge (GoK)

► Arbitrary / unreasonable project timelines

► Unclear analytical techniques for research and/or evaluation

► Formatting issues, Errors

► Just because……. (the unknowns!)

► Read the PAPPG very closely!



Some Tips
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1. Contact PO

2. Carefully review the comments

3. Re-gather your team

4. Revise & Resubmit

5. If no COI, become a reviewer

Read, Revise, Resubmit! 
Become a Reviewer! 



Share Your Grant(s) Experience
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Contact

Kavita Mittapalli, Ph.D.

MN Associates, Inc.

kavita@mnassociatesinc.com

Twitter - @KavitaMNA

www.linkedin.com/in/kavitamittapalli

www.mnassociatesinc.com

42

mailto:kavita@mnassociatesinc.com
http://www.linkedin.com/in/kavitamittapalli
http://www.mnassociatesinc.com/

