
SHOW ME THE MONEY (B2B)

CONSTRUCTION CONTRACTORS
(LARGE and SMALL)

Wants superintendents to be able to
walk into a room and use AR glasses to
see blueprints overlayed on real walls,

floor, ceiling with missing or out-of-place
items highlighted.

AR APP DEVELOPER
Uses an external AI app code
generator to build the AR app. It is
built using the API’s for a specific AR
Glasses platform.

AR SOLUTIONS ENGINEER
▪ Reseller of AR Glasses w/o

Integrated AR Code Generative AI
▪ Reseller of AR Apps

▪ Provides services

1. AR Solutions
Engineer learns the
user’s specifications

2. Specifications
communicated to
AR App
Developer

3. AR App tested
and documented
by AR Solutions
Engineer5. AR Solutions

Engineer provides
implementation,
training, and support
services. $$$

B2B INITIAL PHASE (Before AR Code Generative AI Exists)

B2B FINAL PHASE (After Integrated AR Code Generative AI Exists)

LARGE CONSTRUCTION
CONTRACTOR

Wants superintendents to be able to
walk into a room and use AR glasses

to see blueprints overlayed on real
walls, floor, ceiling with missing or out-

of-place items highlighted.

AR SOLUTIONS ENGINEER
▪ Expert in using the Integrated AR

Code Generative capabilities of
specific AR Glasses platforms.

This cycle repeats as apps are refined or additional apps are requested.

1. AR Solutions Engineer
trains customer’s IT staff
how to use the AR Code
Generative AI. Uses first
desired app as training
example. $$$

2. AR Solutions
Engineer provides
ongoing tech support and
training services. $$$

CONSTRUCTION
CONTRACTOR’S

I-T STAFF

2. Contractor’s I-T Staff refines
the first app and creates new
ones as needed.

3. AR Solutions
Engineer brings new
hardware and software
upgrades. $$$

SMALL CONSTRUCTION
CONTRACTOR

Wants superintendents to be able to
walk into a room and use AR glasses

to see blueprints overlayed on real
walls, floor, ceiling with missing or out-

of-place items highlighted.

2. AR Solutions Engineer uses
integrated AR Generative AI to
build desired AR app.

1. AR Solutions Engineer
designs the specs for an AR
application for small
contractors.

3. AR Solutions Engineer
licenses the AR App,
training and support
materials to companies
who sell tech to small
contractors.  $$$

SMALL CONTRACTOR
SALES AND SERVICE

COMPANY $$$

AR GLASSES
MANUFACTURER

4. AR Solutions
Engineer provides
AR Glasses. $$$

AR GLASSES
MANUFACTURER
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