      St. Clair Fire Protection Board of Directors

                                                                     Meeting Minutes
Date:  10/08/2019
Present

    Board of Directors: David Berkel, Leroy Nunn, Stephanie Butenhoff
    Office Manager/Secretary to Directors:  
    Chief:                          Craig Sullivan
    Assistant Chief:         Mike Kelley
    Deputy Chief:            
    Captains:                   John Yerkey, Chad Johnmeyer 
    Fire Fighters:            Josh Hinson, Dan Cooley, Tim Ware
    Guests:                      Jeremy Burton, Craig Butenhoff 
The meeting was called to order by Director Berkel at 6:00 p.m. 
Director Berkel: Aye
Director Nunn:  Aye
Director Butenhoff: Aye

Motion was made by Director Berkel to accept the agenda as printed.

Director Berkel: Aye

Director Nunn:  Aye

Director Butenhoff: Aye
Motion was made by Director Butenhoff to accept the Secretary’s report for the meeting minutes on 

September 10, 2019.
Director Berkel: Aye

Director Nunn:  Aye

Director Butenhoff: Aye

Meeting minutes were signed by the Directors and will be placed in the binder in the Board office.
Comments from the public: None
Motion was made by Director Butenhoff to accept the Executive Meeting Minutes on September 10, 2019.
Director Berkel: Aye

Director Nunn:  Aye

Director Butenhoff: Aye

Meeting minutes were signed by the Directors and were placed in the executive filing cabinet.

Financial Reports

We are up approximately $120K in the cash position compared to last year at the same time.  That is made up of increase in taxes collected.  The difference is really a decrease in some of the expenses compared to last year.  
Director Nunn presented his Treasurer’s report. Report attached.
Motion to accept the Treasurer’s Report for audit and pay bills in the amount of $13,175.32
for payout September 26, 2019.

Director Berkel: Aye

Director Nunn:  Aye

Director Butenhoff: Aye

Motion to pay bills in the amount of $7, 484.21 for the October 8, 2019.    

Director Berkel: Aye

Director Nunn:  Aye

Director Butenhoff: Aye

Motion to approve payroll and taxes in the amount of $33,510.95 for the September 12, 2019 payroll.    

Director Berkel: Aye

Director Nunn:  Aye

Director Butenhoff: Aye

Motion to approve payroll and taxes in the amount of $35,969.85 for the September 26, 2019 payroll.    

Director Berkel: Aye

Director Nunn:  Aye

Director Butenhoff: Aye

Comments from the public:  None
Truck Maint.

Pump test were completed on all the pumpers by Kirby Banderman and Nolan Sanders and the on-duty crews on those days.  All pumpers did pass.

8369 - Station 1 boat  - the eyelet tore lose and was repaired by Buscher Welding.
Station Maintenance
None at this time.
Chief’s Report

Update on the transition to Franklin County 911 Dispatch – Spoke to Cook and the new radio tower project is underway.  Franklin County 911 Dispatch was finally able to purchase the tower and property in Washington County.   We will start coverage testing the end of October.  We did pay for the 6 laptops we currently have and will need the RAM updated in those which will cost $570 with Net Engineers.   Craig would like to propose adding two laptops/tablets to the brush trucks.  Craig is looking at Gtech tablets that several departments in St. Louis County are using and are having good luck with them.  The tablets with brackets will be approximately $5K.  

Stephanie asked what trucks will have laptops:  First out pumper at Sta #1, the red truck, both pumpers at Sta #2 and the brush trucks, duty officer vehicle and chief vehicle.

Craig stated the other big line item he is looking at is connecting through the internet Sta #2 to Sta #1.  Currently it is set up through Central County with an AT&T fiberoptic line that Central County pays for.  Once we leave Central County, that service goes away and it will cost us approx.. $1800 a month for us to maintain that line.  Craig is working on this with Net Engineers and being told we can connect with routers in lieu of the cable.  However, they will be proposing some options for us.   Leroy asked Craig to check into what Wagner’s and Farmers and Merchants are doing in regard to internet to see what other options we may have.
Chad Johnmeyer has asked to attend the University of Missouri Instructor’s Conference in November.  He is going to attend the State Fire Instructor 2 Certification Course – cost is $600 plus room and board.  Leroy questioned if this training was spread around and why others don’t want to go.   Chad is the training officer and takes these courses to keep up.   The Instructor 2 Certification will allow us to hold the State Firefighter 1 and 2 class here which would save us money.
Meridian Trash company is who we currently use for trash and they have notified us that they are going out of business.  Craig contacted Waste Connections who the City currently has for their trash and they have agreed to do Sta #2 for $35/month.   The dumpster at Sta #2 will be removed since that is Meridian’s.  Craig was given to ok to sign the contract with Waste Connections.

Preventative maintenance – Craig has received two quotes so far and is waiting for the last one from C&R.

No update on health insurance at this time. 
Committee Update

Truck Committee – presented a 5-year apparatus replacement plan.  First on the list was to purchase one or possibly two quick attack trucks for 2019 depending on the cost.   The board asked the committee to see if there are any stock trucks out there that we may be able to purchase and to move forward with getting pricing on 
Items from the Directors:
Director Berkel asked if there was anything else to come before the Board in Open Session:  None
Roll call of the Directors was taken, and the meeting was moved to executive session at 6:34 pm.
Director Berkel: Aye
Director Nunn: Aye
Director Butenhoff: Aye

With no votes being taken in Executive Session and no further business, Director Berkel made a motion to adjourn at 7:11 pm all in favor.

Director Berkel: Aye
Director Nunn: Aye
Director Butenhoff: Aye

 __________________________   _________________________  ___________________________

     David A. Berkel                                  Stephanie Butenhoff                     Leroy Nunn Jr.
The above Board Meeting minutes will be formally accepted at the next scheduled Board Meeting
APPROVED  SB 10/8/2019
