      St. Clair Fire Protection Board of Directors

                                                                     Meeting Minutes

Date: 3/13/2018
Present

    Board of Directors:  Robin Jobe, Leroy Nunn, David Berkel
    Office Manager:       Anna Marie Short
    Chief:                            Craig Sullivan
    Assistant Chief:         Mike Kelley
    Captains:                     Andy Branscum, Tim Wideman
    Fire Fighters:            Chad Blankenship, Billy Williams, Bill Walsh, Conan Berry, Craig Butenhoff, Larry Lawrence
The meeting was called to order by Director Jobe at 6:04p.m. 
Director Jobe: Aye

Director Berkel: Aye
Director Nunn: Aye
Motion was made by Director Berkel to accept the Secretary’s report for the meeting minutes on 

January 9, 2018.
Director Jobe: Aye

Director Berkel: Aye

Director Nunn: Aye
Motion was made by Director Berkel to accept the Secretary’s report for the executive meeting minutes on 

January 9, 2018.
Director Jobe: Aye

Director Berkel: Aye

Director Nunn: Aye
Motion was made by Director Berkel to accept the Secretary’s report for the executive meeting minutes on 

January 23, 2018.
Director Jobe: Aye

Director Berkel: Aye

Director Nunn: Aye
Meeting minutes were signed by the Directors and will be placed in the binder in the Board office.
Comments from the public: None
Treasurer’s Report attached. 
Motion to accept the Treasurer’s Report for audit and pay bills in the amount of $18,946.42

for payout for February 13, 2018   

Director Jobe: Aye

Director Berkel: Aye

Director Nunn: Aye
Motion to accept the Treasurer’s Report for audit and pay bills in the amount of $67,677.92

for payout for February 23, 2018
Director Jobe: Aye

Director Berkel: Aye

Director Nunn: Aye
 Motion to accept the Treasurer’s Report for audit and pay bills in the amount of $97,853.11

for payout for March 13, 2018.     
Director Jobe: Aye

Director Berkel: Aye

Director Nunn: Aye
Motion to approve payroll and taxes in the amount of $34,962.49 for the February 1, 2018 payroll.    

Director Jobe: Aye

Director Berkel: Aye

Director Nunn: Aye
Motion to approve payroll and taxes in the amount of $35,049.15 for the February 15, 2018 payroll.      

Director Jobe: Aye

Director Berkel: Aye

Director Nunn: Aye
Motion to approve payroll and taxes in the amount of $35,037.54 for the March 1, 2018 payroll.     

Director Jobe: Aye

Director Berkel: Aye

Director Nunn: Aye
Old Business: None
New Business: 
Director Berkel asked how we were progressing on the grant money.

Chief Sullivan stated that we put in today for reimbursement on the turn out gear. It’s moving right along.

Assistant Chief Kelly stated that we are waiting on Wildland pants, a projector and books. There are still some training funds to spend. 
There are some excess funds to be spent.

Director Jobe asked about the excess funds.

Mike stated that the bids were under the amount that was submitted for the grant. As long as we stay in the same line items we petition FEMA to spend the excess money.

Director Jobe asked for an update on the email.

Anna Marie stated that she spoke with YHTI and the cost would be $24.95 a month. Craig Holt and Paul with Net Engineers both said that Office 365 is a good and the cost would be $8.95 a month per person.

Discussion followed. Chief Sullivan asked if he could keep his Gmail account and not move to the Office 365. 

Chief Sullivan will inform the other employees that they will need to switch to another email carrier on their own.

Motion was made by Director Berkel to go with Office 365 for Anna Marie and Mike’s email at a cost of $8.95 per month.

Director Jobe: Aye

Director Berkel: Aye

Director Nunn: Aye
Truck Maint.  

8313 will go to Pro Body Monday March 12, 2018 to have body repaired and will tentatively be out of service for a week.

8319 out of service transmission.  The truck will be repaired at Meramec Transmissions.  I am negotiating the warranty with Jon’s Mid America Fire Apparatus as to what portion of the repair bill we will be responsible for.
Director Berkel asked if the paperwork on the truck said 50/50.

Chief Sullivan stated that it was spelled out.

Passenger side mirrors on both 8324 and 8335 were damaged on a house fire at the intersection of W. Springfield Rd and Anaconda Road while shuttling water.  
Due to a narrow road and very soft shoulders 8324’s passenger side mirror struck 8335’s passenger side mirror.  Mirrors have been replaced on both trucks.

Station Maint.

Station #1 – Mike Kelley will supervise replacing the drywall in the second floor hallway that was damaged due to a roof leak that occurred last fall.  
The roof was repaired and has not leaked since.

Chief’s report

New turnout gear is in service and issued to personnel.

Still waiting on delivery of wildland firefighting pants.  

All SCBA bottles are due for hydrotest.  We have 94 bottles.  Two quotes

FireSaftety Inc. Wood River IL    total = $2800.00

Emergency Vehicle Care Center(ellebrachts) total = $2500.00

Officers: None
2665: For Executive Session

Items from Board Members

Director Berkel asked where we were on the hiring process. Chief Sullivan stated that he is going to bring that up in Executive Session.

Director Nunn asked about consolidating the bank accounts as they had discussed.  He stated that he spoke with Greg and he had no problem with it.

Director Berkel stated that he didn’t see a problem with it either.

Discussion followed on how having one account would work and how the accounts would be reconciled. 

The Directors decided that the accounts would remain the same as they currently are.

Director Nunn stated that he wasn’t crazy about having an account that does not earn interest. He will speak with the bank about CD’s and report back next month.
Director Jobe: None

Motion made by Director Jobe to go into executive session at 6:49 PM with a roll call vote. 
Roll was taken by Anna Marie.

Director Jobe: Aye

Director Berkel: Aye

Director Nunn: Aye
The meeting returned to open session at 8:00 pm with no votes having been taken.  
Chief Sullivan made a recommendation to the Board to hire Clay Martin to a full time firefighter position.

Motion by Director Jobe to hire Clay Martin for the full time firefighter position.                        
Director Jobe: Aye

Director Berkel: Aye

Director Nunn: Aye
Director Jobe asked if there was anything else to come before the board. 
Motion made by Director Berkel to adjourn the meeting at 8:01 pm.
Director Jobe: Aye

Director Berkel: Aye

Director Nunn: Aye
 __________________________   _________________________  ___________________________

               Robin L. Jobe                                    David A. Berkel                                  Leroy Nunn Jr.
The above Board Meeting minutes will be formally accepted at the next scheduled Board Meeting
AMS 3/14/2018
APPROVED  DAB  3/14/2018
