      St. Clair Fire Protection Board of Directors

                                                                     Meeting Minutes
Date: 3/12/2019
Present

    Board of Directors:  Robin Jobe, Leroy Nunn, David Berkel
    Office Manager:       Anna Marie Short
    Chief:                          Craig Sullivan
    Assistant Chief:         Mike Kelley
    Deputy Chief:            Jack Bielefeld
    Captains:                    Daniel Cooley, John Yerkey
    Fire Fighters:             Chad Blankenship, Craig Butenhoff, Rob Schumacher,
                                         Brad Walters, Josh Hinson, Tim Ware
    Guests:                       Jay Rice, Kristen Blankenship, Mike Wirt
The meeting was called to order by Director Jobe at 6:00 p.m. 
Director Jobe: Aye

Director Berkel: Aye
Director Nunn:  Aye
Motion was made by Director Jobe to accept the agenda as printed.

Director Jobe: Aye

Director Berkel: Aye

Director Nunn: Aye
Motion was made by Director Berkel to accept the Secretary’s report for the meeting minutes on 

February 12, 2019.
Director Jobe: Aye

Director Berkel: Aye

Director Nunn: Aye
Motion was made by Director Berkel to accept the Secretary’s report for the executive meeting minutes on 

February 12, 2019.
Director Jobe: Aye

Director Berkel: Aye

Director Nunn: Aye
Meeting minutes were signed by the Directors and will be placed in the binder in the Board office.
Comments from the public: None
Director Nunn presented his Treasurer’s report. Report attached. 
FF Blankenship questioned the sales taxes according to Director Nunn’s financial report.
Director Nunn stated that the taxes were up $14,000.00 from last year.

Motion to accept the Treasurer’s Report for audit and pay bills in the amount of $76,152.18 for payout for February 26, 2019

Director Jobe: Aye

Director Berkel: Aye

Director Nunn: Aye
Motion to accept the Treasurer’s Report for audit and pay bills in the amount of $9,593.93

for payout for March 12, 2019

Director Jobe: Aye

Director Berkel: Aye

Director Nunn: Aye
Motion to approve payroll and taxes in the amount of $36,901.64 for the February 28, 2019 payroll.    

Director Jobe: Aye

Director Berkel: Aye

Director Nunn: Aye
New Business: Bids were opened for the three bay doors at station one. Bids were as followed:
Miller Door - $22,652.00

Dan The Doorman - $12,687.72

Overhead Door - $20,,167.00

Copies of the bids are attached to the minutes.

Motion was made by Director Jobe to accept the bid from Dan the Doorman with the approval of specs by Chief Sullivan.

Director Jobe: Aye

Director Berkel: Aye

Director Nunn: Aye
Truck maintenance Report:

DOT inspections were performed on 8315 and 8320.  All other pumpers and the tanker will be DOT inspected

On Weds. March 13, 2019
8320 PM  were completed today.

 Station Maintenance Report:

 Asst. Chief Kelley will be getting bids on replacing the damaged drywall in the 2nd floor hallway at Station #1.

Chief’s Report 

Chief Sullivan met with the safety consultant from MEM for a pre-safety survey meeting.
Two items to be implemented to increase safety dividend scoring

· An addition to the drug testing policy to also cover drug testing if an employee is injured while on duty and requires medical attention from a medical facility

· A safety meeting/officer’s meeting minutes form.   

The Fire District has adequate policies and SOG’s in place to receive a safety premium dividend the addition of the injury drug testing policy and safety/officer’s meeting minutes form will increase the scoring.

Director Berkel asked how many safety meetings are required by MEM.

Chief Sullivan stated one per year.

Questions arose on the current drug policy.

Director Nunn asked if drug tests are performed on any accident and what is considered excessive damage.

Discussion followed and Chief Sullivan will follow up with a policy at the next meeting.

Specs are finished on the new apparatus. Some of the Captains are still reviewing them.
State bid for a new pickup to replace the asst. Chief’s vehicle and the current utility pickup is $43,310.00 from Don Brown Chevrolet.
Motion was made by Director Jobe to purchase the new vehicle from Don Brown Chevrolet at a cost of $43,310.00.

Director Jobe: Aye

Director Berkel: Aye

Director Nunn: Aye
Other Business:

Officers: None
2665: None

Items for Directors:
Director Berkel asked Chief Sullivan if there was anything Dale needed help with.
Chief Sullivan stated that the men help out when needed.

Director Berkel asked if the big tanker needs to be driven once week or so.

Chief Sullivan stated that he would like to see it out at least every two weeks.

FF Blankenship asked who would be doing the remaining DOT inspections.

Chief Sullivan stated that Harmon in Sullivan will do those.

Director Nunn asked if there have been any major issues with the health insurance.

There have not been.

Director Jobe: None
Director Jobe asked if there was anything else to come before the Board in Open Session: None
The Board members were polled and the meeting was moved to executive session at 6:24 with a roll call vote of Board members.
Director Jobe: Yes

Director Nunn: Yes

Director Berkel: Yes

Meeting came back into open session at 6:47 with no votes having been taken.
 Motion made by Director Jobe to adjourn the meeting at 6:48 pm.
Director Jobe: Aye

Director Berkel: Aye

Director Nunn: Aye
 __________________________   _________________________  ___________________________

               Robin L. Jobe                                    David A. Berkel                                  Leroy Nunn Jr.
The above Board Meeting minutes will be formally accepted at the next scheduled Board Meeting
AMS 3/13/2019
APPROVED  DAB  3/13/2019
