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Digital Strategy Essentials

WELCOME! 

Learning Objectives 

1. Be able to predict demand for your products and services

2. Explain the pros and cons of leveraging the major digital platforms

3. Understand how to launch campaigns to position your brand and 

achieve business objectives
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Digital Strategy Essentials
Part 1 
- Understanding the full digital landscape

- Evaluating major social media platforms

- Targeting your audience


Part 2  
- Insights into customers

- Market testing new ideas

- Predicting demand


Part 3 
- Developing your message assets

- Choosing the right tools to meet the objective

- Launching campaigns and measuring KPIs
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Introductions 
Nino Kader 
American Caldwell

americancaldwell.com 


Experience 
• 20+ Years Digital Marketing

• Polling and Market Research 

• Led Fortune 500 Brand Campaigns

• Featured on page 1 of Washington Post

• Quoted in Numerous Global Publications

• Frequent guest on Al Jazeera English


Contact 
Email - kader@americancaldwell.com 


http://americancaldwell.com
mailto:kader@americancaldwell.com
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Traditional Marketing

• Put ads in newspaper, TV, radio, billboard, etc.

• Hope for results

• Hard to measure

• Unable to iterate

• Very expensive
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Digital Advertising as Compared to GDP

Ad spend will surpass Sweden’s national GDP next year!
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Why Is It Growing Year After Year?

Fish Where The Fish Are
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How Much Time is Spent Online 
Each Day?
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Which Companies Get the Most 
Digital Advertising Dollars?

The majority of all advertising dollars goes to just two companies!
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Which Companies Get the Most 
Digital Advertising Dollars?

All others (Twitter, TikTok, Etc.)
48%

Google / Facebook 
52%

$242 billion to Google and Facebook each year and growing
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What Do People Do Online?
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What Regions Have the Highest 
Internet Adoption?
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How Do People Find Out About 
Something New?
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Where Do People Go Online?
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Why Do People Use Social Media?
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What Are the Most Popular 
Platforms?
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Which Platform Gets the Most Time?
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Reviewing the 

Most Popular 
Pages, Channels  
and Accounts 

online
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Who is the Most Popular Person 
on Facebook?
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Who is the Most Popular Person 
on Facebook?
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Who is the Most Popular Person 
on YouTube?
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Who is the Most Popular Person 
on YouTube?
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Who is the Most Popular Person 
on Instagram?
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Who is the Most Popular Person on 
Instagram?
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What is the Most Popular Company 
on LinkedIn?
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What is the Most Popular Company 
on LinkedIn?
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Who is the Most Popular Person on 
Twitter?



32

Who is the Most Popular Person on 
Twitter?

Note: Elon Musk has recently jumped up to 6th place
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What is the Most Popular Person 
on TikTok?
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What is the Most Popular Person 
on TikTok?
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What is the Most Popular Person 
on TikTok?
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Percentage of Adult Population 
Reachable by Advertising

Facebook YouTube Twitter Snapchat TikTok Instagram LinkedIn

USA 63.7% 79.4% 27.3% 38.0% 50.3% 56.7% 69.1%**

UK 60.5% 92.2% 31.8% 35.6% 40.4% 54.8% 62.9%

Saudi 40.7% 90.8% 50.4%** 72.2%* 87.9%* 55.2% 24.0%

UAE 82.5% 93.4% 28.1% 37.2% 81.3% 60.2% 69%**

Philippines 100%* 61.1% 12.6% 12.7% 49.4% 22.3% 15.1%

*  Highest in the world

** Top 3 in the world
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Which Companies Get the Most 
Digital Advertising Dollars?
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South Asia North Africa Sub-Saharan Africa Eastern Europe
Western Europe Latin America North America Middle East
East Asia and Pacific Qatar National
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Proprietary & Confidential

Phone Usage

76% Android

vs.


24% iOS




YouTube reaches nearly 9 out of 10 people
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YouTube’s Rise to the Top
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YouTube Usage
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Videos are 

SHARED 12X MORE


Than Text Posts



46



47

Graham Stephen is 
a real estate agent 
and YouTuber

He makes 12-14 videos 
per month and averages 
around half a million 
views per video
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VIDEO NAME ARTIST NAME VIEWS REVENUE

1. Baby Shark Pinkfong Kids Songs 10,688,822,034 $42,755,288

2. Despacito Luis Fonsi ft. Daddy 
Yankee

7,850,921,485 $31,403,686

3. Shape of You Ed Sheeran 5,722,090,415 $22,888,362

4. See You Again Wiz Khalifa ft. Charlie Puth 5,513,461,122 $22,053,844

5. UpTown Funk Mark Ronson ft. Bruno 
Mars

4,572,887,830 $18,291,551

Top 5 YouTube Videos of All-Time

Average of $4,000 per 1 million views



Video Creators Share in Ad Revenue

Google keeps 45 percent and you get the remaining 55 percent
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Top YouTube Earners
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The world’s most visited website




Who is Google?

Google’s mission is to “organize the world’s information and 
make it universally accessible and useful.”


They started with cataloging  
websites...

...moved on to images

...added in books

...videos 

...and much, much more (including information about you)



The Value of Search

• Aside from search engines, what other sites rely on search?

• Are older social media posts easily findable?
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Searches can be divided into 3 categories

1. Navigational - a navigational search is one in which 
the user wants to find a specific website. (e.g. a 
search for BMW most likely means the user wants to 
find BMW.com) 
 


2. Informational - an informational search indicates the 
user is looking for specific information. For example 
they are looking for a definition (e.g. Wikipedia 
pages) 

3. Transactional - a transactional search indicates the 
user wants to perform an activity (e.g. make a 
purchase) 

http://bmw.com




Global Search Market Share

1.6%

1.7%

2.8%
3.3%

10.1%

12.2%

68.3%

Google Baidu Yahoo! Naver MSN-Live Ask Yandex



“Go ask your search engine.”



How Information is Presented

▪ Information is displayed with a list of popular items placed first


▪ 9 out of 10 users will not go beyond the first two pages of results



Heat Map – SEO / SEM





Why is Search Important to Marketers?

▪ Right person - Potential customer

▪ Right time - Showing intent / interest

▪ Right place - On Google



But it’s not just a consumer phenomena
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83% of business buyers research online and 
51% purchase online 

>70% of business prospect buyers start 
their journey with search

64% of executives rank Search Engines as an 
important information source – higher than any 
other on or offline resource

73% of C-suite executives use the Internet 
daily

1.5million business related searches on 
YouTube per day

82% of all business decision makers use at 
least one B2B digital delivery mechanism for 
work



Google Dominates Mobile

Apple and Android use Google as the default search engine

Android is the 
world’s most 
popular phone 

The OS is 100% 
owned by 
Google

Google pays $5+ 
billion per year  
to be the default 
search engine on 
iPhones!

99% market share



International Journalists

▪ Journalists use Google every single day

▪ Create search optimized data for researching journalists

▪ Ensure factoids are media-friendly: accurate, usable, interesting 

and relevant

Teachers

▪ Educators and Professors also rely on Google / Google Scholar

▪ Publish info and recommended class exercises and syllabus

▪ Provide accurate and interesting information for discussions

Students

▪ University and K-12 students doing research turn first to Google

▪ They may get their first impression from info on the web

▪ Make it easy for them to find interesting data they can share with 

classmates

General Public

▪ Football fans and others search on Google

▪ Assist potential tourists researching sites of interest in Doha

▪ Help businesses find relevant info on the benefits in Qatar
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Two Types of Ways to Get Into Google

1. Natural or organic listings -
Search engine optimization (SEO)

2. Paid listings - 
 Pay Per Click (PPC)



Organic Listing

The title of a webpage and the name of the text link to the 
page are two very important factors to Google

How does information get into Google?



Webpage Title is Critical to SEO



Search Engine Optimization - On Page

• 90% of SEO professionals believe that using keywords in the 
Title tag is the single most important tactic to include


• 75% believe that the position of the keyword at the beginning of 
the sentence is also extremely important


• 71% say that the inclusion of a keyword in the URL is also very 
important (www.hello-keyword.com) 

http://www.hello-keyword.com


Search Engine Optimization - Key Factors

Social Likes Inbound Links
Anchor Text Keyword Title Tag Keyword
Visitor Bounce Rate



The Top 2 Websites in the World are 
Owned by Google

Together these two sites receive 94 billion visits per month 
which dwarfs the next twenty sites combined!



Google Hits and Misses

Description Product Competitor Hit or Miss

Search Engine google.com Yahoo, Lycos… Hit

Free Email gmail.com Hotmail Hit

Social Network Google + Facebook Miss

Language Translation Google Translate Babelfish Hit

Encyclopedia Knol Wikipedia Miss

News Aggregator Google News News agencies Hit

Phone Operating System Android Apple, Windows… Hit

Online Video YouTube Vimeo Hit

Maps Google Maps Mapquest Hit

Browser Chrome IE, Firefox, Safari Hit

Smartphone Nexus Apple, Samsung… Miss

Smartphone #2 Pixel Apple, Samsung… TBD

Smart Device Google Glass None Miss

Q&A Google Answers Quora, Yahoo Answers Miss

Office Applications Docs Microsoft Office Hit

Website Builder Google Sites Wordpress, Wix, web.com Miss

Smart Speaker Google Home Amazon Alexa TBD

Coupons Google Offers Groupon Miss

Reviews Google Review Yelp, TripAdvisor… Hit

http://google.com
http://gmail.com
http://web.com


Google Adwords

• Determining what people search for can give us an inside look 
at existing demand


• Let’s see search volumes and estimate traffic

http://ads.google.com


Predicting Demand through Search

• Determining what people search for can give us an inside look 
at existing demand


• Let’s see search volumes and estimate traffic

http://www.semrush.com


Predicting Demand through Website Visits

• SimilarWeb will predict how many visitors a website gets per 
month


• It will display time on site, bounce rate, and basic 
demographic data

http://www.similarweb.com




Customer Insights

How can you find out more information about your 
customers or potential customers?


What are the best tools and techniques to do so?



What is the Public Thinking?

http://www.answersocrates.com


Customer Insights

What do they read?


Who do they follow?




What We Can Learn

Demographics: interests, job titles, gender, education, 
and politics 

Behaviors: what they talk about, read, watch, listen-to, 
and follow 

Text Data: how they describe themselves, hashtags they 
use, language in their posts



How?

By mining data from 
across the web


And categorizing 
them into actionable 
insights



Comprehensive Customer Insights

https://sparktoro.com/product/dashboard#


Market Testing New Ideas

How do you market test a new product, a new 
name or a new logo?


You can send out an email to your network and ask 
for input, but what if you want to reach a wider 
audience for statistical significance?



Method 1 - Survey the general public



Method 1 - Survey the general public



Survey 



Survey 



Survey 



Survey 



Survey 



Survey 



How it Works

Product A Product B

• Target the audience (age, gender, location, etc.) 


• Set number of respondents


• Ask qualifying questions



Net Promoter Score



Method 2 - FMI Ad Campaign

• Create ad campaign on Facebook, Messenger 
and Instagram that is ad-only


• It won’t appear on the profile page or timeline and 
will only be visible to the people seeing the ad


• It will disappear once the campaign is concluded



How it Works

• Create one ad for each variation to test


• Measure the click-through rate to determine winner



Which image will perform better?



Which image will perform better?



Predicting Demand

• Landing pages are key to determine potential demand 


• Measuring conversion rates based on email capture will give a 
good benchmark as to what to expect



Pre-Product Ad

▪ Idea to test: an iPhone 
app that cleans browser 
cookies automatically


▪ Question: should we 
build a scaled down 
version of the app and 
then test market it?


▪ Why or why not?



Marketing Testing a New Idea

Imagine you are already done with the app and are 
now ready to market it


What do you need to have?

1. Name

2. Logo

3. Image for the ad

4. Text for the ad

5. Facebook page

6. Landing page



The Completed Ad



Facebook Page Content



Landing Page



Setting Your Metrics

▪ Strive to reach at least 110 clicks on your 
Facebook ad in order to get a proper baseline


▪ Some clicks will drop off between Facebook and 
the landing page (not usually more than 10%)


▪ The click through rate on your Facebook ad isn’t 
as important as the conversion rate on your 
landing page



Conversion Rate Metrics

▪ 1 - 2 emails is average


▪ 3 - 4 is above average


▪ 4 - 6 is solid


▪ 6 - 8 is very good


▪ 8 - 10 is excellent


▪ 10+ is outstanding! 



The Parameters



The Parameters



The Parameters



The Results



Initial Market Response is Positive!

▪ 160 Facebook link clicks 
led to 146 visitors  
(9% drop-off is normal)


▪ 10 chose to give their 
email address


▪ 6.8% conversion rate 
which is very good!  
(10 / 146 = 6.8%)



Developing Message Assets

▪ AI Writing

▪ Images

▪ Outsourcing 

▪ Video Creation 



What Does AI Think of Qatar 2022?

• Artificial Intelligence learns by scouring the web for info about 
a subject and can attempt to write a story based on it


• Moving forward, more articles will be generated by AI 


• Will it be accurate? Or will it be based on majority rules?

http://www.talktotransformer.com


Jasper.AI



Top Tip for Graphic Design - Canva.com



Pre-sized with Customizable Images & Text



Top Tip for Quick Hits - fiverr.com

http://fiverr.com


Fiverr Categories



Sample Gigs



Top Tip for Outsourcing - Upwork.com



Alternative Ways to Make A Video

▪ Photo slideshow to video (Windows or Mac)

▪ Powerpoint to video

▪ Animated explainer videos



Make Your Own Traditional Videos

1. Plan Your Storyboard


2. Shoot Your Video


3. Edit Your Video


4. Publish to YouTube



Stock Video Resources

https://www.istockphoto.com/search/2/film?phrase=qatar


Story Blocks



Create Cool Videos

https://www.youtube.com/yt/advertise/make-video-ads.html 

https://www.youtube.com/yt/advertise/make-video-ads.html


Promo.com Templates



Promo.com Demo Example for Class



Launching Campaigns - Pros and Cons



Q & A

Number of people reachable via digital 
marketing?

3,500,000,000+



Q & A

Number one way people find information?



Q & A

Best way to research existing market 
demand?




Q & A

Easy way to create quick promo videos?




Q & A

Highest converting ad platform?




Q & A

How to reach people at a specific company?




Q & A

Easiest way to start an article?




Q & A

Best platform to reach people in any 
country?




Q & A

Best way to test a new product idea?




Thank You!

Feel free to reach out:


Nino Kader

kader@americancaldwell.com


mailto:kader@americancaldwell.com

