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Data Vision
Data Strategy

Data Governance
Data Management

People

• Data 
Customers 
(internal & 
external)
•Data Owners
•Data 

Stewards
•Data Team

Process

•Data Entry
•Data 

Protection 
(HIPPA, 
CCPA)
•Data Quality
•Data 

Reporting

Technology

•Data Sources 
(Epic)
•Data Lake
•Integrations
•Data Quality 

Tools
•Analytics & 

Visualization 
Tools
•AI/ML Tools

Data Strategy Components

•Program Management
•Change Management
•KPIs

Benefits 

(Triple Aim+)

• Better Patient 
Outcomes

• Better Patient 
Experience

• Better Population 
Health

• Reduce Costs
• Increase Revenue
• Commercialization 

opportunities

Data Harvesting (AI)

• Machine Learning 
(supervised & 
unsupervised)

• Generative AI
• Large Language 

Models
• Bots/Agents
• Workflows
• Analytics
• Visualizations
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