




2019 FALCON POINTE



WELCOME



AGENDA
 Call to Order

 Approval of 2019 Annual Minutes

 Introduction of the Board of Directors

 President’s Report

 Community Update

 Treasurer’s Report

 Election of the Board of Directors

 Member Questions and Comments

 Election Results

 Adjournment



CALL TO ORDER

Establish a quorum 

Requirement per Falcon Pointe 

Governing Documents: 30% of 

Class A members to be present 

(29 Homeowners)



FALCON POINTE OFFICERS 

AND BOARD OF DIRECTORS

President/Board Member: Jason Morgan

Vice President/Board  Member: Elmer Carrier

Board Member: Steve Rivera

Board Member: Pam Young

Board Member:     Sham Ramrattan

 Treasurer:  Robert Higginbotham

 Secretary: Michaelle Petion



2018 ANNUAL MEETING MINUTES

Minutes available on Falcon 

Pointe Website 

Annual Meeting Minutes may 

only be ratified by the 

Members of the HOA. 

If there are no ratifications to 

the 2018 Minutes, this 

becomes the official minutes



PRESIDENT’S REPORT

Year in Review

What has been 
accomplished in the 
past year….



PRESIDENT’S REPORT

• Maintain Gates & 

Cameras

• Process & Pay Bills

• General Maintenance

• Plan Parties and Events

• Christmas Party

• Halloween Party

• Memorial Day Party

• Landscape Maintenance

• Garage Sale

• Collect Assessments

• Process ARC Requests

• Annual Inspections

• Quarterly Board Meetings

• Establish and Maintain 

Budget

ANNUAL ACTION ITEMS



ADDED ALLIGATOR WARNING 

SIGNS AT THE SOUTH POND



PURCHASED STORAGE TRAILER 

FOR HOA STORAGE



REMOVED THREE LARGE OAKS AND 

REPLACED WITH BOTTLE BRUSH TREES



REPLACED THE BUSHES AT THE FRONT GATE



RELOCATED GATE CAMERA

CONTROL BOXES  



REPLACED THE DIRECTORY

AT THE FRONT GATE



REPLACED 

THE CHILDREN

AT PLAY SIGN 

AT THE FRONT 

ENTRANCE



ONGOING PROJECTS



ADDED AN IRRIGATION METER

AT  THE NORTH FENCE LINE



REPLACE OLEANDERS AT NORTH FENCE LINE



REPLACING EXISTING LIGHTS WITH LED LAMPS



REPLACE THREE MORE LARGE OAK TREES 

CAUSING ROAD AND SIDEWALK DAMAGE



ELECTRONICALLY ARCHIVING HOA FILES



COMMUNITY CHALLENGES

Speeding in the community

ARC requests compliance

Proper Trash Cans Storage

Picking up pet waste



TREASURER'S REPORT

What did we spend in 2018

Budget for 2019

How much do we have now

Status of Accounts



TREASURER'S REPORT

2018 BUDGET VS 

ACTUAL







TREASURER'S REPORT

2018 ANNUAL BUDGET





TREASURER'S REPORT

WHERE ARE WE NOW?







POTENTIAL CAPITAL 

IMPROVEMENT PROJECTS



ELECTION OF BOARD OF 

DIRECTOR POSITIONS

 Current Board Member up for election in 2019:

Board Member: Jason Morgan

Board Member: Pam Young

 3 Year Term

 Other nominations

 Message from the Candidates 

 Voting of HOA members

 Results will be announced at the end of the Meeting



MEMBER QUESTIONS 

AND COMMENTS



ELECTION RESULTS



ADJOURNMENT


