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Falcon Pointe

QUARTERLY BOARD OF DIRECTORS MEETING AGENDA 2nd. QUARTER




1. [bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3]Homeowner Questions or Comments 
 

2. ARC Committee Updates
· Set a record one month ARC request 8 total for April.
· Gave homeowners an additional 30 days to correct violations approximately 90 violations 60 homes

3. Entertainment Committee
· Memorial Day Party water slide on order from noon to 3pm


4. Landscaping Update
· Bamboo and bougainvillea doing fine would like to get a volunteer or two to assist in removing weeds at the bougainvillea.
· Crepe Myrtle pruning, grass, and sucker removal received a quote from an Arborist $100.00 a tree. 

5. June annual meeting one board member position open for reelection Elmer Carrier

6. Treasurer report

· Quarterly Financials


7.  New Business
· New HOA Seminar May 21, 2024 Orange County Convention Center

8. Adjournment
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