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Compelling

D1: “Evoking interest, attention, or admiration in a
powerfully irresistible way.”

D2: Attractive, irresistible, or really, really convincing!
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By 2020, customers will
manage 85% of their
relationships without

talking to a human.



Employer Branding Process

Research Message Communication Measurement
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Marketing
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Career site
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Top Attractors <«

Graduates and Young
Professionals

1. Learning & deve

2. Innovation
3. Purpose



Message

1. Review internal materials and
benchmarks: existing research,

employee surveys, programs,
core values Aspirational Differentiated

(Leaders andInfluencers) (Competitors)

2. Conduct qualitative and
quantitative research:
interviews and surveys with

employees and external Authentic oo
audience Compelling

(Employees)

3. Analyze competitors: how to
best position your organization
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Who is Children’s Healthcare of Atlanta?

Facilities

R

feottizh Risa Eglestan

neigh t:-o‘rh-:}-::n:i
locations
including:
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ALITISM CENTER urgent care
Nt Rtion Conta locations
Access
e &
155 |
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Community
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Rankings
* Sibley Heart Center-Mo. 4

= Mephrology program-Mo. 9

= Aflac Cancer and Blood
Disorders Center-Mo. 10

= Gastroenterology-Mo. T
= Orthopaedics-Mo. 12

* Mecnatology-Mo. 1e

« Endacrinclogy-Mo. 17

Research
EMORY

UNIVERSITY
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Tech |
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Our Promise

* Career | Want — From a clear career path, to
promotion, to the option to try something

new, we want to help you succeed. @
A Career
e Life | Live — We care about you as people and | Want

professionals and offer programs and
resources that can make your life a little
easier.

*  Work | Love — By simplifying tasks, respecting
special skills and offering encouragement, we
aim to free up your time, so you can focus on - @

the work you love. .
Difference

| Make

* Difference | Make — You chose to work here
because you believe in our Mission, and every
role at Children’s contributes to making a
difference for the kids.




Message and Segments

Physician

IS&T Nursing

Where
profession and
purpose go
hand in hand.

ﬂ & b4 } g
B4 Children’s

JL BR jealthcare of Atlanta A|||ed

Professional Health

Support
Services




Segmented Messaging: Physician

What does it mean to be a physician at
Children’s Healthcare of Atlanta? [EEtkabutd

4
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&t Children's Healthcare of Atlanta, doctors play an integral role in our mizsion of making kids better today
and healthier tomarroe. Our physiciare are 100 parcent committed o kids, and we are 100 peroent commitbed 2

“As an intenstve care physician, I can be confident that I

have full access to every spectalty physictan I need for my
patient from some of the finest experts in the country”

— Am Fortesbarry, MLD., Podiatrician in-Chief

to them. As an employer, our goal is to provide the tools and support our physiciars need so they may in tum

make a difference in the life of a child
Clinical excellence

m Childeans stands out amang pedisiric peoviders Inilbath sine and scops. W handled meors: than
1 million patient visits throuch our systam in 2018,
Wi hevs som of the

highest volumes =¥ numbes

peoit hedthcan sysem ndudes

iz tha ooty & Micre: than 235000 Emcngancy Daparimant # Mo than 154,000 Urgant Cam Conior nzod bods * Mo th
wistts annually wislts In 2008 A h
« Atoam of more 1
& Nearly 400,000 unique patknts annualy & Mo than 42,500 surgical procedures 7,000 volinaers St commtsad to m

« Miore than 27,000 hospital admissions anmusaly na0ns battar todsy and hoalthiar

Key collaborators
At Childrmns, we wark inconstant collsboration with cur neighbonng acdemic and scentific
nesthutions, which are egarded 2s national lkadars. Theyincuds: Did you know? Children’s has been recognized on the following lists:
More than - o
L, 800 Emery Unharstty . + Mamhauss scheel ol wedena « "100 Bast Companies 1o Wark For™ « "Atiama's Hoaithiost Employars”
¥ = Georghs Instiuta of Technclogy & Comars for Dissass Control and Prevention (D0 B s s by tha ness Choonicle
patinnts partcipated in - by Fortune magszine by tha A Iness Chranicle
clinical russesch studio Thizsa colishorations aliow us 1o develop Dutting-edge uarmants and mchnoingies 10 answer tha most * 7100 Best Companies” * "Top Doctors of Atlanta” by Atianta magazina
mEas petpiang questions In padiarc medione. Thoss answars ane then transkated e dinical applications: by'Working Mathar magasine Idran physicare to ths
and bedside care. * "Top 10 Places to Work”
by The Atanta Journal-Constitution
How we rank
Eﬁ Wiz raniead In 2l 10spedaly sz s LS. Mows B'Wiorld Roporfs "Boct Children's Hospltals™ In tha About A la
— matic 20152017, with soven zroae I the top 2 +a fxiomt.growing matrcpoktan arces n th professionals 3

una 500

crum of cecr

i * CancarMo.0 « Moonatology Mo 16 cpportunties. T
=IIEIE:'T] - » Cardiology and haart smgary-Ma. 4 & Naphology-Mo. 7 companies and moce than 1 tunc 1000 companies. Tha statas biestionce and hedth T ndustries arm
= » Dizbatas and andacinalogy-Ma. 17 & Orthopaedics—Ho. 17 responsible for 120,000 jobs and $30 billon In snnal savanua, making Athnts 3 perfect place to budd 2

promiing caeer In haslhcara

& Gastoantenology and Gl surgory Mo 11

, ong can ko find top-ra

d arts ard cultaral crganizations, m

Phyelclan wellness Iing In Atant I lower—wi

Tha Physidan Wislinass Advisory Group was formed to advise onweliness programming 1o support tha
manial, spiritual, emotional and physical well-baing of physidans at Children's. By nuriuring &l aspects of
wa BUpport "'—' walness, physidans can combst the: thessts of burnout and stresswhils bullding restlience: and providing
w::'::;:'a;m;w tha bezt cara for patients. Tha Physidan Willness Program at Children's provides serices such 2s sscond
wictim awareness training, wellness seminan and fitness challenges.

<

Turn your passion into 3 brightor futuro for kids. A creer 2t Childron's ks as rowardng ast &
llonging. Vist choa ceg/phy gobx ¥ vou would Bks to join our growing, award-winsing team.




Segmented Messaging: IS&T

Information Systems and Technology
at Children’s Healthcare of Atlanta

Recent highlights

Qur T profess:

a n healthca

enhance securty,

g6% BCMA

compllance in 2015

©
15,074

epots saved In 2004

El

7,400

coursim comgletyd

5,200

e umers kogged on

zke it possib

e technology. List

co ampleys

deliver exceptionsl pecsy

hat our team has implemented to

nt family expe

The Children’s mobile app

The larch of the Chidenns Mobin App in O:

LS ilies

vidre = for pationt

of A1, o mnavative aop anhunzes the pariert amil aipinuoce. The Chidhend spp anabis wu %
* Find your way axound tha Ohioors hasadtal campuses.

* Nawvigate ta the clasast B

oy Depanment with the shortus wait tima
 Vigw wal tises and sews your spot o Utgant Care Gertan

* Vinit e arg, el & dociar, slew MYehan ndomration, saacch the app, call Cluidkens and mae

Bar code medication administration

Dur

Ichons irplamanted bar code madcation adminstration B

allinpatiant amas

) team parsnw s with chnical areas 1o inproue sadsty redoce

fami 1 Our jcumey to elimrate

supgerts tha five rights sdication wdming

tratiore

4. fight medscation
5. Right chonte

Clockwise M.D.

hwea M.D, ¢

Using can go anliw to chode maull times of cur $x Ureert Care Tentens and

rwsecve thor tpat in bne fram the comlort of home.

PeoplelQ talent management and learning portal

We =trive to provide toois that make life o fittle sssier for Chidren's ennlopees and slow them to

{onus an deltvering o, Wa've upgraded the employee exparence by implamenting

w i Ealunsd, MGNEaMENE cyatiom wned keunlng portal ceiad Pucplei

About Children’s

Auti

Srg mere than 60 pediutic spuciallies And pre

yems wnd 7000 voluniean il committed to mekng kids botter today and heelthier tomomay

Did you know? Children's has been recognized on the following lists:

* 100 Best Maces to Woek In 1T 2016 KComputerworda

tost 'Wired

* HaahhCan & (Hospatals

ks magazing)

* 00 Bee

QAN ias 1 vk For 6 Foruna maoazioa)

Information Systems and Technology (IS&T) fast facts:

though Matiace engine in 201

Tuen your passion for tachnology Into a brighter future for kids. At Childran’s, a carcer
i IT i as rewarding as it is challenging. Visit chea org/itjobs if you would like to jein
our growing, sward-wineing team.

M

Children’s

Healthcare of Atlanta
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Segmented Messaging: Nursing

What

sit meant

a nurse at

Children’s Healthcare of Atlanta?

At Chldren's Haatthcara of Atlanta, nurses play an rtegral role In our mission of making kids bettar today ard haalthier
tomarrews Children's s heme 1o mere than 1,000 nurses whe sacal both on the frertling ard biehird the soeras, davaloping
sohstions ard leading adwancamants that enable us 10 be & leader In padiatic healthcane. Becoming & nurse at Children's s
mara than 2 smart canaar chaloa—Its an opportunity bo maka 2 diffarcros Intha lifa of 2 child, 1o bulld special connections
with patisrits ard their families and to join & family of ruses whe ars dedicated to provding excsllent care. At Childran’s,
wa do avarything vwa can to support our nurses. Whilka you take e of cur patients, wa'll taka care of you.

How werank

Cur chrical wopariss i raticnaly recogrized. W rckad i ofl 10 spaciatty sresa U5, Hwws & Warld Raparth
"Bamt Childvars Hoapitaly intha Hasion ' for 30183017, with sman wrasa in tha top 30, inzbiding:
* Cardiclogy and hasrt irgary-He. 4 * Orthopaedio-Na. 12

W havn neom of tha
highest volumes
in the couniry

* Haghmiegy-Ho. 5 * Diskartm and sckoinclagy-He. 17
* Carcar-He. ¥ * Nesnmclgy-Ne. 16

# Guastromvimeslogy snd G srgeey-Ha 11

Clinical excellence

Chidrank starch out smeng padissiz provides nbaksizs ands:zpa Wa handed mars than | millon prtiees
winits thesugh cur Syibem in J01E.

By hwnumbers

* Wars than 42,500 surgical proced uras lart year & Miorm than 235,000 Emmrgarcy Dupsrimant

& Wlors dar 27000 heapital sdmimizm snnally v srwally

& Wlars dar 154,000 Ligert Care Cankar vaits It ywar  * Mol #0000 uniqua patiemt visia arcwally

Caring for our nurses

Chilchurls sflara rraukiple programa nd nursng recurons tat sppert @ur rumes ot badsde ind

traughaut thai cm

Highlighta =f or ruming rszurce inchade:

& Pach 101 truiring programatn amiak the ackét
4o padiriric ruming raraition

* Dacierind unitapachic rasourcn inchiding aducrion,
child Ha spacialrty, Sraplsina, socislwerkars nd

Whila you & AF'E & Dnaim simustion lshador ngeing trining snd thangy dag
Jorzur pakients whieation # Ongaing nmilancy e srass maicton airieg
wea'll zacw dor yoa * Hight Ol Committem supperting our righe shitt couras and cleasas
rurnm with programa, ssmeitiess sed dortieg * Symtwrn cormmitteas and programa 1o encsurege
pracapions wapport and invokvermant in currursng ristegic plan
& Fracwprior srcd Marker Prograra
Total revwards
W ars dechcrind to providing & compraaraiee totel reveeds pachege tht celivan rasource 1o make s
wrphoymas’ [vma manier, hlp tharn aszsl prodassicnaly snd raccgrice tham for thair mary coraibtora.
Highighta =f our total newsech packegu inchde:
# Extwnivewallims p rcludrgan cnste # Haulth, wision, damsl ssverscm, sbong with Ha.
W support da fenma duases and coraulks, teem and indivisual inwranca plara and thres ratramant plans
panmnal and pecEsmsiazal chal - gy and ibudic discours, . paid Bma o far fdl snd parttima
=boux nucsr ora-oreons rutrition con ks and strma radustion wmpleyman, sarg with sesacnal sirfing srd
programa Faccibba chwckuling cpticns for nursas
* Onaite urgert carw sarice # Conciargs snd mrrund running snices
# Edursticnsl sasmisnce - & carn bararia incuding chidoim
* Adcptiznffartly saaitance crudhts, dicoumts srclbackup caa sptioa

*It’s rewarding to work alongside nurses who have been with

Children’s for over 10 years. It shows there’s room for growth,

learning and development.” — Ameis Bulerd, Cisics Narss, Emergency Departmat

About Children's

Ohur moe-fer peoit heslhows yatem noludes:

fceaec bec o The orly Level T und Ll 2 tracma
« 3hoopials ceriers n Cearg

& M Aotern Cisites o Mo tran 2000 pechatre physcum repesemng
o T rihioehcd kxatns, inchaing mare thar 60 pedisrc specalis snd progrems
o Asawn of o than 10000 epiopes snd 7,000

sel_rizars al commited 1o meking e bat Sy

7 Urgurst Cars Centers

nncd basdther tomomow

Did you know Children's has been recognized on the following Hsts:

* "700 Bast Companias to Work For” * "Atnta's Haalthiest Employers”
by Fortine magasne by the Atk Susirmm Chrenide

100 Bast Companias* * Rarkes n e "Top 25 Companias Whor Top

MEannials 'Want to Work” by e Netonal

Saciety of High Schocl Scholer

by Warkng Moter magesne
= "Top 10 Placas to Work™
by The Atiemts Joure-Comatitacn * "30 Best Workplacas In Haathcre”
by Fortune magesine

AR

L

Nursing fast facts
* More then 3,000 rurses caf] Chikine's hore o Raceagrec sereer adencerert dder
* More then B4 percent of Chvidren's nurses have promais and cermer wdh

BSN dagrees, with 264 marter's prepered nuses at e Bechide
od V3with dactol degress o Racizient of the pratigicus Bescsn Awerd e

Excelience for cur Cardins Imturaive Cars Uit

Extoronee anc ~gorcus nureng nessarch stud e
conducmd wach yuar and mose than 70 pobiications. #7 Cardiec Ssepdown Link
e of the Platinum- Level EOMO Certt

end pomter sresertations kst year .

=ulercn fuverd sioce 2007

Facigient of the Emergency Nune Amocistion'’s

Lartem fowarit 3o cur Emergency Denermut o AN returien rate wxseed 77 perset sach yes

Tarn your passion into 3 baghtar future for kids. A creer 3t Childron's ks ssrowardngast ks
challanging. Vit choa org/mursingjobs ff you woadd ke to join cur growtng, awsed-sinning taam.

2017 vt Men S o Allares e Al e et 40 V62013 17
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“People remember
stories, not statistics.”

-Ryan Estis






Communication

Online, Digital, Social
Empl : . i
mployees and Mobile Offline and Events

v' Education v’ Career Site v' Events

v' Communication v' Talent Community v" Conferences

v' Engagement v’ Social Media v University Engagement
v Search v Partnerships
v’ SMS v' Programs




Host recruitment events to raise awareness of Children’s and
build talent pipelines.

Attend conferences and identify new ways to engage with
attendees and associations.

Implement ongoing digital, social and mobile
campaigns to strengthen employer brand.

Focus on programs and partnerships to strengthen
pipeline of talent.

Empower and engage Children’s employees as brand
advocates.
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Activation

Career Site &

Talent Community CAREERS
)a,ie
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@' “‘\\\ 2
L

indeed M\

CareerArc

p=— opulse “doximity

Linking Medical Minds
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NURSE com
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PROGRAMS &
PARTNERSHIPS
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83% of people in 60 different

countries trust recommendations of
friends and family.

78% of candidates are influenced

by employee reviews when deciding
where to work.

Source: Nielsen
Source: Glassdoor



Make Your Voice Heard

VELCERGETEEE] W CERRETEY
[

glassdoor

Attend and Follow and

Support Events




Measurement

OPERATIONS
(health check)

Applicants

Applicant to hire ratio

Open requisitions

Aged requisitions (over 90)
Hires (internal and external)
Rehires (boomerangs)

Time to fill

Hiring Manager satisfaction
Internal movement
Retention

STRATEGY
(visibility)

Sourcing channels

Career site traffic

Talent community members
LinkedIn Talent Brand Index
Glassdoor reviews

Social media reach/engagement
Events

Agency usage (exec / non-exec)
Referrals

Candidate experience




Key Takeaways

* Conduct research to understand your position

* Craft a unique and inspiring message

* Develop a diversified communication plan

 Know your audience, tailor messages, adapt channels
 Measure results and continue to evolve

N
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“You never stay the
same. You are either
getting better, or

getting worse.”

John Gruden
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MATT KAISER

Director in Atlanta, Georgia

@ Book a consultation

Evolving recruitment at Children’s Healthcare
of Atlanta.

Speaker. Author. Talent acquisition and
employer branding consultant.

Passion for adventure and all thi outdoors.

ings & consulting: contact Matt at +1 470
9069 or matt.kai




