                                     HEBER-OVERGAARD SANITARY DISTRICT
PO BOX 1791

OVERGAARD, AZ  85933

April 14, 2026
AGENDA ITEM # 1 – CALL TO ORDER:
The meeting was held in the Heber-Overgaard Fire Station conference room, 2061 Lumber Valley Rd., Overgaard, Navajo County, AZ 85933, and was called to order by Hal Hall at 6:04 pm.
AGENDA ITEM # 2 – PLEDGE:
Pledge was recited.
AGENDA ITEM # 3 – ROLL CALL:  
Those in attendance were: Hal Hall, Dennis Repan, Ferron Halter, Elizabeth Parham, Richard Tenney, Paula Hunt and Shawna McLaws.

AGENDA ITEM # 7 – DISCUSSION AND POSSIBLE ACTION REGARDING THE COMPACTOR:

Ray Davis was present with Blue Hills Environmental to check in with the board and discuss the hole in the block wall.  He will contact the insurance company.  Dennis will work with Ray to get the wall fixed.
Ray is concerned about the gate at the compactor being a safety issue with people going in and out the same gate.  He feels it would be a good idea to put a new exit gate on the west side of the property.  The board will check with the county and see what that entails. 

AGENDA ITEM # 4- DISCUSSION AND POSSIBLE ACTION REGARDING THE APPPROVAL OF MINUTES FROM MARCH 10, 2026:
Dennis Repan made a motion that we accept the minutes from the regular meeting as presented, Elizabeth Parham seconded the motion, the motion was passed unanimously.

AGENDA ITEM # 5 – DISCUSSION AND POSSIBLE ACTION REGARDING THE PAYMENT OF THE APRIL BILLS:

Elizabeth Parham made a motion that we accept and pay the April bills as presented, Dennis Repan seconded the motion. The motion was passed unanimously.



0196

Blue Hills Environmental
$    24,035.40



0197

Ron Brewer


$         106.43



0198

Hal Hall


$         270.97




0199

Banana Jons


$           85.14



0201

Paula Hunt


$
746.99




0202

Shawna McLaws

$         400.00



0203

DK Brush Inspectors

$      4,715.00


0204

Delgado’s Welding

$         740.75
Richard Tenney made a motion to pay Paula Hunt $200 for a desk she gave to Shawna McLaws for secretary work. Elizabeth Parham seconded the motion.  The motion was passed unanimously.
ADGENDA ITEM #6 – DISCUSSION AND POSSIBLE ACTION REGARDING THE 2026-2027 PRELIMINARY BUDGET:

Ferron Halter made a motion to move $200,000 from Capital Fund to Equipment and Improvements. Elizabeth Parham seconded the motion.  The motion was passed unanimously.
AGENDA ITEM # 8- DISCUSSION AND POSSIBLE ACTION REGARDING THE BRUSH PIT: 

The Forest Service burned the pine needles at the Brush Pit. They won’t be able to burn again until after fire season. 
Ferron Halter made a motion to have Empire do maintenance on the loader, to replace the blower, fix the broken windows and do any other maintenance on the loader that is needed – price pending. Richard Tenney seconded the motion. The motion was passed unanimously.

 AGENDA ITEM # 9 – CALL TO THE PUBLIC: 

AGENDA ITEM # 10 – POSSIBLE EXECUTIVE SESSION:

AGENDA ITEM # 11 – MEETING ADJOURNMENT:

Dennis Repan made a motion to adjourn the meeting, Ferron Halter seconded the motion.  The motion was passed unanimously.  Meeting adjourned at 7:00 pm.
Respectfully submitted,

Paula Hunt

Secretary
