                                     HEBER-OVERGAARD SANITARY DISTRICT
PO BOX 1791

OVERGAARD, AZ  85933

October 8, 2024
AGENDA ITEM # 1 – CALL TO ORDER:
The meeting was held in the Heber-Overgaard Fire Station conference room, 2061 Lumber Valley Rd., Overgaard, Navajo County, AZ 85933, and was called to order by Hal Hall at 6:00pm.
AGENDA ITEM # 2 – PLEDGE:
Pledge was recited.
AGENDA ITEM # 3 – ROLL CALL:
Those in attendance were: Hal Hall, Steve Grumkoski, Tania Rush & Paula Hunt. Joe Riccardi & Ferron Halter were not in attendance.
AGENDA ITEM # 6 – THE RENEWAL OR CANCELLATION OF AMERICAN LEGION BRUSH PIT GRANT:

The Representatives from the American Legion had been issued 5 punch cards, they want to propose to the Board that they be issued a single card.  If they see that they need additional cards, they will come to the Board and request them.  Steve Grumkoski made a motion to authorized a 10 use punch card with an effective date of Oct. 1, 2024 through October 1, 2025 for Vets Helping Vets, with the stipulation that the Legion can come to the Board if they need additional cards, Tanya Rush seconded the motion.  The motion was passed unanimously.
AGENDA ITEM # 4 – ENCORE DUMPING AT THE COMPACTOR:

Kate Palmer from Encore was present to ask the Board if they could continue dumping at the compactor for free since they were a 501(c)(3). They had presented a letter from a previous Board from 2019 that had given them permission to dump in the past. Tanya Rush made a motion that the Board give them $1,500.00 per year, with 3 cards that they could show at the compactor to allow them to continue dumping from Oct. 1, 2024 through Oct 1, 2025, Steve Grumkoski seconded the motion.  The motion was passed unanimously.  
AGENDA ITEM # 5 – PAST AND FUTURE HOOT ACTIVITIES AND PROJECTS:

HOOT’s normal season is May through October, they would like to continue with projects through the winter with weather permitting. They are anticipating 4 – 6 more outings through April or May. The past agreement was that Blue Hills and the Heber Overgaard Sanitary District would split the cost of everything that was dumped by Hoot.  Going forward, we will continue this, with a grant of $1,500.00 from Oct. 1, 2024 through Oct. 1 of 2025.
AGENDA ITEM # 13 – CALL TO THE PUBLIC:

There were no public comments
AGENDA ITEM # 7 – DISCUSSION AND POSSIBLE ACTION REGARDING HOW OWNERSHIP OF THE COMPACTOR SHOULD BE LISTED ON INTERNET SITES:
Steve Grumkoski told the Board that he had tried to get the issue fixed through Google, they would let him fix some parts, but not all of it.  There are some places that still say Waste Management.  He reached out to Grace Payne, she said the easiest way to fix it was to get another email account and to pay Google another $150 per year. The Board did not want to pay to get another account so Steve is going to talk to Grace Payne to see if she could give us a cost of what it is going to cost to research this and get it fixed.  
AGENDA ITEM #8 – APPROVAL OF MINUTES FROM THE BOARD MEETING FROM SEPTEMBER 10, 2024:
The approval of minutes was tabled until the next meeting because there was not a enough Board members present that could vote on minutes from the September 10th meeting.
AGENDA ITEM # 9 – DISCUSSION AND POSSIBLE ACTION REGARDING PAYMENT OF THE OCTOBER  2024 BILLS:
Tanya Rush made a motion to approve the October 2024 bills as presented, Steve Grumkoski seconded the motion.  The motion was passed unanimously.


0075

Banana Jons


$          85.14


0076

White Mountain Pub

$          65.41


0077    
Waste Management

$            8.38


0078

Hal Hall


$        108.20


0079

Blue Hills


$   33,636.25


0080

DK Brush Inspectors

$     3,150.00
AGENDA ITEM # 10 CHARGING NON-RESIDENTS WHO DUMP TRASH AT THE COMPACTOR:
Steve Grumkoski would like to move forward with charging non-residents at the compactor, and at the November meeting start advertising in the community the fee and that the charge would start in January of 2025.  We will need to update the signage.  Steve would like this put on the agenda for the November meeting. To clarify, if you are a resident, there will be no change in what you are charged at the compactor.
AGENDA ITEM # 11 – DISCUSSION AND POSSIBLE ACTION REGARDING THE BRUSH PIT:
The brush pit was pushed today.  Everything looks good.  Hal had to change a tire on the loader last month.  Darren is painting the post and then will get the signs on them.  We need to get the hole dug for the flag pole before the ground freezes.
AGENDA ITEM # 12 – DISCUSSION AND POSSIBLE ACTION REGARDING THE COMPACTOR:

Ray Davis still doesn’t have access to the cameras at the compactor.  The Board needs to get with Bryce Computers to get him access. We are not charging enough for mattresses and sofas, they take up a huge amount of room and we are charging the same to dump them as a small appliance.  Some of the pricing needs to be officially changed.
AGENDA ITEM # 14 – POSSIBLE EXECUTIVE SESSION:
There was no discussion or motion to go into an Executive Session.
AGENDA ITEM # 15 – MEETING ADJOURNMENT:

Tanya Rush made a motion to adjourn the meeting, Steve Grumkoski seconded the motion.  The motion was passed unanimously.  Meeting adjourned at 7:03 pm.
Respectfully submitted,

Paula Hunt

Secretary
