                                     HEBER-OVERGAARD SANITARY DISTRICT
PO BOX 1791

OVERGAARD, AZ  85933

December 9, 2025
AGENDA ITEM # 1 – CALL TO ORDER:
The meeting was held in the Heber-Overgaard Fire Station conference room, 2061 Lumber Valley Rd., Overgaard, Navajo County, AZ 85933, and was called to order by Hal Hall at 6:00 pm.
AGENDA ITEM # 2 – PLEDGE:
Pledge was recited.
AGENDA ITEM # 3 – ROLL CALL:  
Those in attendance were: Hal Hall, Dennis Repan, Ferron Halter, Richard Tenney, Shawna McLaws & Paula Hunt.

AGENDA ITEM # 4 - 
AGENDA ITEM # 5- DISCUSSION AND POSSIBLE CATION REGARDING THE APPPROVAL OF MINUTES FROM NOVEMBER 11, 2025:
Dennis Repan made a motion that we accept the minutes from the regular meeting as presented, Richard Tenney seconded the motion, the motion was passed unanimously.

AGENDA ITEM # 6 – DISCUSSION AND POSSIBLE ACTION REGARDING THE PAYMENT OF THE NOVEMBER BILLS:
Ferron Halter made a motion that we accept and pay the November bills as presented, Richard Tenney seconded the motion. The motion was passed unanimously.



0164

Blue Hills Environmental
$    30,582.04



0165

DK Brush Inspectors

$      3,540.00



0166

Banana Jons


$           85.14



0167

Hal Hall


$
130.89



0168

Navajo County Finance Dep
$       6,040.00



0169

Shawna McLaws

$         400.00



0170

Paula Hunt


$         700.00


Ferron Halter made a motion to give DK Brush Inspectors, Paula Hunt and Shawna McLaws a Christmas bonus of $250.00.  Richard Tenney seconded the motion. The motion was passed unanimously.

AGENDA ITEM # 7 –DISCUSSION AND POSSIBLE ACTION REGARDING THE ELECTION FOR NEW CLERK OF THE BOARD:
Ferron Halter made a motion to elect for Richard Tenney to be the Clerk of the Board.  Dennis Repan seconded the motion.  The motion was passed unanimously.  

Hal Hall – President


Richard Tenney - Clerk
AGENDA ITEM # 8- DISCUSSION AND POSSIBLE ACTION REGARDING THE COMPACTOR: 
Dennis Repan got quotes for a new gate for the compactor.  Ferron Halter made a motion to accept the bid from Liberty Fence with Emily Stewart as the project manager, not to exceed $4,000 to purchase a new gate at the compactor.  Dennis Repan seconded the motion. The motion was passed unanimously.
AGENDA ITEM # 9 – DISCUSSION AND POSSIBLE ACTION REGARDING THE BRUSH PIT:
Hal Hall brought some pictures of a sample for new signs at the Brush Pit.  

The Board decided the best option for new signs would be 48 X 96 by the highway and a 48 X 96 at the brush pit.  Ferron Halter made a motion not to exceed $650.00 for 2 new signs from Packer Print and Ship.  Dennis Repan seconded the motion.  The motion was passed unanimously.

Chippers don’t want to take pine needles due to garbage items mixed in with the pine needles being ran through their machines.  If the pine needles were separated out the Forest Service would come 2 times a year and burn them.  Darren and Pam would have to educate people on separating the pine needles. 

Ferron suggested putting a hard face on the bucket and hiring some kids to weld it on. 

Dennis Repan made a motion to purchase 30 pounds of rod plus labor at $20/hr each for 2 workers.  Also to pay $10/hr per welding machine plus expenses not to exceed 20 man hours total.  The total price for the project is not to exceed $1,000. Richard Tenney seconded the motion.  The motion was passed unanimously. 
AGENDA ITEM # 10 – CALL TO THE PUBLIC:

There were no public comments
AGENDA ITEM # 11 – POSSIBLE EXECUTIVE SESSION:

AGENDA ITEM # 12 – MEETING ADJOURNMENT:

Ferron Halter made a motion to adjourn the meeting, Richard Tenneyseconded the motion.  The motion was passed unanimously.  Meeting adjourned at 7:04 pm.
Respectfully submitted,

Paula Hunt

Secretary
