                                     HEBER-OVERGAARD SANITARY DISTRICT
PO BOX 1791

OVERGAARD, AZ  85933

May 13, 2025
AGENDA ITEM # 1 – CALL TO ORDER:
The meeting was held in the Heber-Overgaard Fire Station conference room, 2061 Lumber Valley Rd., Overgaard, Navajo County, AZ 85933, and was called to order by Hal Hall at 6:00 pm.
AGENDA ITEM # 2 – PLEDGE:
Pledge was recited.
AGENDA ITEM # 3 – ROLL CALL:
Those in attendance were: Hal Hall, Dennis Repan, Richard Tenney & Paula Hunt
AGENDA ITEM # 4 DISCUSSION AND POSSIBLE ACTION REGARDING LELAND BEARD –(BRUSH PIT CHIPPING AND REMOVAL:
Leland Beard presented the Board with some problems and concerns they have been having while chipping the brush pit.  Metal and other objects have been found in the brush that have caused the teeth in the chipper to break, these are very expensive and Leland wanted to propose to the Board that Sanitary may be willing to share some of the costs if repairs.  They may not be able to continue chipping if they can’t get financial compensation when these incidents happen.  It was suggested to try and keep the pine needles separate from the brush to help the operator see any objects that may cause damage.  Matt Bullmore from the Forest Service wants us to keep chipping and hauling the material off vs. trying to burn the pile. Matt also suggested that we get a second person at the brush pit during the busy summer.  Brad Worsley from Novo Power was also at the meeting and wanted to make the Board aware that whatever the Board could do to help Leland and his crews out would be beneficial to everyone. Hal also suggested adding some cameras to help protect all of the equipment that is at the pit when they are chipping. Leland proposed to the Board that everytime they chipped the brush pit that they would need $10,000.00 to help with repairs and maintenance. 
After some discussion within the Board, Dennis Repan made a motion that we budget into the new budget $10,000.00 per chipping to be paid to Chippin-In LLC, and to also approve payment for the 2 sets of teeth that were damaged on the last chipping which was $6000.00, Richard Tenney seconded the motion. The motion was passed unanimously.
AGENDA ITEM # 5 – DISCUSSION AND POSSIBLE ACTION REGARDING THE MINUTES FROM THE REGULAR BOARD MEETING ON APRIL 8, 2025:
Dennis Repan made a motion that we accept the minutes as presented, Richard Tenney seconded the motion, the motion was passed unanimously.

AGENDA ITEM # 6- DISCUSSION AND POSSIBLE ACTION REGARDING THE MAY 2025 BILLS:
Richard Tenney made a motion that we accept and pay the bills as presented, Dennis Repan seconded the motion.  The motion was passed unanimously.


0121

Blue Hills


$    30,113.90 



0122

Hal Hall


$         562.70




0123

DK Brush Inspectors

$      3,000.00


0124

Banana Jons


$
 85.14


0120

Paula Hunt


$        700.00



AGENDA ITEM # 7 – DISCUSSION AND POSSIBLE ACTION REGARDING THE 2025-26 PRELIMINARY BUDGET:
Paula provided a detail summary report from Quick Books for the Board to look at, and she also provided a tentative budget.  After looking over the proposed budget, there was one line item that the Board wanted to add.  Dennis proposed that a line item “Brush Pit Comsumables” be added with an amount of $25,000.00 and also to approve the 2025-26 Preliminary Budget that was presented be approved to be posted in the newspaper, Richard Tenney seconded the motion.  The motion was passed unanimously.
AGENDA ITEM # 8 – DISCUSSION AND POSSIBLE ACTION REGARDING THE COMPACTOR:

Paula told the Board that the signs for the compactor have been ordered and as soon as they come in, she will get them delivered.
AGENDA ITEM # 9 – DISCUSSION AND POSSIBLE ACTION REGARDING THE BRUSH PIT:
Paula is in the process of order a sign that was approved by the Board for the brush pit.
The Forest Service is on a Stage 2 fire restriction and Darren said that we will need to go on fire restriction hours.  Hours will be 6:00 AM – 12:00 PM until the monsoons come and we get substantial rain.
AGENDA ITEM # 10 – CALL TO THE PUBLIC:

There were no public comments
AGENDA ITEM # 11 – POSSIBLE EXECUTIVE SESSION:
There was no discussion or motion to go into an Executive Session.
AGENDA ITEM # 12 – MEETING ADJOURNMENT:

Dennis Repan made a motion to adjourn the meeting, Richard Tenney seconded the motion.  The motion was passed unanimously.  Meeting adjourned at 7:42 pm.
Respectfully submitted,

Paula Hunt

Secretary
