DRRH Unit 9 Property Owners Association Board Meeting
January 14, 2026

Present: Richard Gardner, Miranda Wells, Kristie Focht, Kelly Rice (via Zoom)

Meeting commenced at 6:00 p.m. Prior meeting minutes were approved. 

Treasurer’s Report
The winter months mean less financial activity, both incoming and outgoing. Cash position remains strong with reserves building up over time. Escrow fees the POA charges for homeowner changes have remained steady as properties continue to change over. 

Boat Launch / Culvert Sediment Removal
The Board discussed the $5,000 proposal to clear the sediment from the culvert / boat launch area. Clearing this sediment would make the boat launch area usable again (it is currently getting too shallow to launch a boat of any size). Kelly raised concerns about potential environmental impact, but Miranda clarified that the sediment would be ‘relocated’ to an area within the park vs moved to another area, so no approvals were needed from County, Engineers, etc. Roy inquired about the bidding process, and the Board replied that there have been a few quotes from various individuals. Miranda said that for an additional $2,000 the project could be expanded to the rest of the area outside of the boat launch but still within POA property. Kristie said she would rather table that since there was only $5,000 in the budget for the project and discuss again in a public forum at the next board meeting in April, and the rest of the board concurred. The other participants in the meeting had no other questions or concerns. 

A motion was made by Kristie to approve a $5,000 expenditure to relocate the sediment buildup in the boat launch area. Miranda, Kristie, Richard, and Kelly all voted yes. There were no nays. Motion was approved.

Other items
Miranda reported that several dead / diseased trees were cut down at the park last fall. Volunteers cut and stacked the wood for residents to pick up for firewood, and many took advantage of that. 

After no other questions or discussion, the meeting adjourned at 6:30.
