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BOARD OF DIRECTORS REGULAR MEETING 
09/06/2020 via teleconference at 5:00pm 

 
In attendance:  ☒Shylo Gerritsen, Director  ☒Juanita Parnell, NLG Rep 
   ☐Peter Nelson, Director  ☒Cliff Morgan, NLG Rep 

☒Audrey Barton, Director  ☒Blair Mirau, CEO 
☒Carly Checohlik, Ecotrust 

 
Peter Nelson sent regrets 
 
Meeting called to order by Cliff Morgan at 5:05pm 
Opening prayer by Audrey Barton 
 
Item (1): Adopt agenda 
Motion # 
20-06-01 

Motion for the Gitma[mak·a\ Board of Directors to adopt the 
agenda for the 09/06/2019 meeting 

 
CARRIED 

Moved by: Juanita Parnell Seconded: Shylo Gerritsen 
Voting: ☐Peter Nelson   ☒Juanita Parnell   ☒Cliff Morgan   ☒Shylo Gerritsen   ☒Audrey Barton 

 
Item (2): Director statements 
 
Item (3): Adopt prior meeting minutes 
Motion # 
20-06-02 

Motion for the Gitma[mak·a\ Board of Directors to adopt the 
minutes for the 30/04/2020 meeting 

 
CARRIED 

Moved by: Shylo Gerritsen Seconded: Audrey Barton 
Voting: ☐Peter Nelson   ☒Juanita Parnell   ☒Cliff Morgan   ☒Shylo Gerritsen   ☒Audrey Barton 

 
Item (4): Accept financial statements 
Motion # 
20-06-03 

Motion for the Gitma[mak·a\ Board of Directors to accept the 
April 2020 financial statements 

 
CARRIED 

Moved by: Audrey Barton Seconded: Shylo Gerritsen 
Voting: ☐Peter Nelson   ☒Juanita Parnell   ☒Cliff Morgan   ☒Shylo Gerritsen   ☒Audrey Barton 
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Item (5): May CEO Report 
Action Items: 
-send out financial statements to directors 
 
Item (6): Nisga·a Urban Alliance discussion 
Action Items: 
-send out Zoom hosting invitation for Sunday, June 14th 
 
Item (7): NLG Rep Reports 
 
Item (8): Motion to move in-camera 
Motion # 
20-06-04 

Motion for the Gitma[mak·a\ Board of Directors to move in-
camera 

 
CARRIED 

Moved by: Juanita Parnell Seconded: Shylo Gerritsen 
Voting: ☐Peter Nelson   ☒Juanita Parnell   ☒Cliff Morgan   ☒Shylo Gerritsen   ☒Audrey Barton 

 

Meeting closed by Cliff Morgan at 6:20pm 
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	ECONOMIC DEVELOPMENT
	 Bob’s on the Rocks announcement made public on August 17th, we have since received 6 cold calls from other business owners looking to sell/retire
	 Port Ed General Store has reached the break-even point for 2020 since March 24th
	 Hydroponics greenhouse delivered to Seal Cove in mid-July. Manufacturer to offer small discount due to conflicting utility requirements; paid for through a $175,000 grant from Northern Development Initiative Trust. Staff training took place the week...
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	BACKGROUND
	On Thursday, September 3rd, 2020 at approximately 7:35am, a failed toilet connection in the upstairs staff washroom started leaking for just over an hour before staff encountered the wet floors in the back hallway.
	Staff responded by calling Sullivan Mechanical to turn off the main water and assess exactly where the leak was coming from, all while mopping and containing the water spread from reaching the upstairs offices.
	Unfortunately, in the hour between the leak starting and staff arriving, a significant amount of water entered the Hall ducting and seeped through the floor and subfloor into the Nisga’a Hall kitchen, washrooms, and basement below.
	Since gifting the Nisga’a Hall to the Gitmaxmak’ay Nisga’a Society in 2005, Nisga’a Lisims Government has maintained the Nisga’a Hall insurance policy as part of their group insurance plan. Therefore, the Society does not have access or control of the...
	By 9:35am, Eric Nyce (NLG Capital Project Managers) had connected us with their contacts at BC Adjusters, and approximately three hours after that, Elite Restoration was on site to install dehumidifiers and fans, test ceilings and flooring for contami...
	Water service was restored, meaning staff could remain on site. However, the Hall is still without hot water. The restoration company is currently documenting the scope of work required; here is the expected scope based on a site meeting of Sept 9th:
	Upstairs – completely gut the staff washroom, replacing flooring in hallway and all 5 washrooms, replace half the flooring and ceiling tiles in staff kitchen
	Nisga’a Hall – electrical assessment on equipment to determine if salvageable, replace kitchen flooring and countertops, replace washroom flooring and ceiling tiles
	Basement – replace furnace room electrical board, patch ceiling holes
	ANALYSIS
	The potential water damage not yet revealed could be a significant expense of which the Society would be unable to afford. For example, if just the kitchen equipment in the Nisga’a Hall required replacement, the total cost would easily surpass $75,000.
	Therefore, an insurance claim is the only reasonable course of action to protect the Society from huge potential building-related liabilities and costs. But as mentioned previously, Nisga’a Lisims Government maintains the Nisga’a Hall insurance covera...
	According to the Society’s current Finance Policy & Procedures Manual, the CEO has a spending limit of $10,000. As the insurance claim was an unbudgeted expense, the payment requires a board motion for approval.
	RECOMMENDATION
	THAT the Gitmaxmak’ay Nisga’a Society board of directors approve a $25,000 insurance deductible payment to Elite Flood & Fire Restoration Ltd. on behalf of Nisga’a Lisims Government as the insurance company listed on Invoice #2190D.
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