
Brio Project Management LLC 

Services

Project Planning
•	 Site Evaluation 
•	 Project Scope Development
•	 Schedule/Budget Development

Design
•	 Design Management
•	 Value Engineering
•	 Constructability Reviews

Construction
•	 Budget & Schedule Management
•	 Permit Compliance
•	 Occupancy Planning

Occupancy/Post Occupancy
•	 Punchlist Management
•	 Final Inspections
•	 Financial Closeout

Company Overview
Who We Are

Brio Project Management LLC is a collaborative owner’s project 

management firm focusing on facilities, design, and construction guidance 

within New England’s healthcare, life sciences, and higher education 

markets. We advocate for our partners during project planning, design, 

construction, and occupancy/post-occupancy. With over 20 years in the 

construction and design industry, Brio brings multi-disciplinary experience 

to manage complex projects, focusing on an exceptional client experience. 

We are a certified Women-Owned Business Enterprise (WBE) organization 

passionate about serving our community. 

Key Markets

-  Healthcare

-  Life Sciences

-  Higher Education


