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Dis-advantages
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Cooperative financial institutions (CFls)
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Financial Cooperative,

including Credit Unions

NongovernmentOrganizations — Microfinance Institutions (NGO-MFIs)
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Advantages
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Community-BasedFinancial Organizations (CBFOs)

Dis-advantages Advantages Advantages

LS ot
SAE IV PSR
u,)/(fb/édf%//ﬂcfﬁcﬁ °

Includes

LIJH€S B Sk @

variety of village-

d&@fnfﬂ;tﬂ *

S A " s based entities with

LU A s Self-Help Groups 7 .¢ i LJ,ZG/CZU:{'UL}’% :

el (79 7 e (2 (54195 g (s names such as village
2 P B S bank and self-help

groups

b f s ek ® SIS A 2 Sie U SHGs ®

; - W )
SHOTORS, f ., F NG wlic. ASCA ® P, . ;
YN A ‘_,6) e 8}/‘ 3] f ° v '/i" V< Uk OXO// S Self-Help Groups
) ) - P (SHG)
o F L g Loenk @ U b < (MFls

,%wﬁftfwbué

Traditional Providers
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Money Transfer Service

RS AP TR ) I (. UE)JyZ&’Jd-%d’%u’%%&’zjﬂ&ub(fu‘@ﬁ/&ﬂf()ubﬂ@utu"!
ISy «,}.¢J¢frw£¢f”4ﬁ 2@l Frosaganl U g (MTO) 1agl Hii g P17 wsd
[{J 2 G e JY (ﬁ%&ﬂﬁuy’ntUM’JMJ“QZL@L&QYZ’MZJ ﬂo:d@%)ilw%{di@dﬂ
LA iole Ul -@d e &k £ 2u @l oot BBl wondl ol augl g 29 ol 22 & ols
& bl L% F Jdma;,nﬁdf’wyeugeugww wa,/rm,wfuwmj%uw(w

Moral hazard

Su et L 5 aina g il £ §u Grndals d;/hfajtﬁu»mtdw ez e ke P Ul F (K
-%U/db”lé;,zwwﬂ J/f S a3 s %—CKLU/UA)MMl)i(f}qMZUb %W/

Mutual

&3 £ 5 uulé but’/ﬂ u‘@iui‘f&pi-g_ S & ¢ Il LB Gy J1F S
JJ%&JJJU“@@ wé‘fdabd%uuuﬁdu&u UWKJJuLlﬁwélzwwth/ﬁzf
wfﬁzﬁtuﬁm-%oiuu/dwé,ﬁé,fﬂa/uuf/fw/ner,ﬁMiut&%zwwiwia,f

(b e LA Ul W saie 2 Qe &faﬁ«fuwdﬂf%g,m£m-4g_wma,£¢w£u,/£
S 4 u*/fJA,fJ‘u AN 0. — I ISy

Operating Expense
(S caels o g £ JB) ablpl $E1 £ + =bi2l £ Depreciation+ wbipl & &£ = abl sl LT

Operational Expense
=kl vél{f + (Loan Loss Provision Expanse)® / & ¥ 3 zfu’} + okl 2= bl 2l Jj‘{gf
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Purchased Funds
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Ratios Used to Assess a Loan Applicant’s Business / Household Economy

MARK-UP RATE

e U1 § A1gpl K e g9 § il e b S Bl &
Sl g b g utkpr §2 g0 L e o Y
~ : : - * - 5 Description
: T Loesf I S g e S AT gl s
A ~%nyz&j‘.éfufjgugiz%,}/a,V}ld/.‘w@/"
@ M?:LI,(QZ{M%J&)/’L@Z(}{ﬁMLJ&duﬁZiBﬁ')%
e b Ut

((Sales Revenue - COGS) / COGS) * 100 !
Calculation

GROSS MARGIN

L”//gw /d(/ i JL}JKU: & L &7')/. g - 0 0 < C/“’ 0/5;;' djl’ o &9‘; Description
e bbb b LB el e

((Sales Revenue- COGS) / Sales Revenue)* 1
100 Calculation

PRICE SENSITIVITY

input | =ss) wd s 208 O bk S o b 46 1 F 6 et L/fw’
Tyl 6l o JJ/ U w4 calculated ST . [5(92 df.ﬁ & cost B CriDNia
g% breakeven (_f/ &9’/4, L L@ uLf b/d'ﬁ J&g - e a}j o).L.J Q’/JL}JK p
Spvn L dS1med §E o Vg ds Su e e U Je
e LU L
Break-Even Sales Price= (COGS + Fixed costs)/ Sales Volume
d Price change = (Actualsales price - Break-even sales price) / Actual sales price
Break-Even Input Price = (Total business revenue — Fixed costs) / Input volume fe- ogation
Price change = (Actual input price - Break-even input price) / Actual input price

Financial Planning
—— 1

10's 20's 30's 40's 50°s 60°'s 70's 80’s s

& il




14

Ratios Used to Assess a Loan Applicant’s Business / Household Economy

DEBT RATIOS

et S i ot § 2 LT a2l P 1l JF esny & SHE
K Uil GE1 ol b K YTt o« ) ot Gl « f) i Tl L =
e WU 6 00 L B ot i i
; : L ATOE R et Description
e U oGS Sask et Uit < ) %80 o SE s
BEE . ([ Uit ) %50 ml (il s el sl e ANE ISR
; ‘ . < . i
L 8L F Uikl < G H %50 L Gkl = FF el & %100 S 2)
- 6;92 /{(f/ 1 ‘U: T 6/1/14}‘ h.;/' bl & 4]7;’4}5'
Debt-to-equity ratio= (Total Liabilities/Equity)*100
Debt-to-assetsratio=(Total Liabilities/Total Assets)*100
Calculation
Equity-to-assets ratio= (Equity/Total Assets)*100

CURRENT RATIO

e 56 § e G18 § el € o silr < el s € Uik 0z , | Description
,%CC(.VEK/ZW{,J?L)ﬁ(’tLugﬂéﬁ’/W(&?,%
Current Assets
Current Ratio= Calculation
Current Liabilities

ACCOUNTS RECEIVABLE / ACCOUNTS PAYABLE

Sl e sl 6l gl e € st E51 Sk 0 361 Jos J& | Description
e b T &L Usitap i £t Fi

Accounts Receivable / Accounts Payable
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Ratios Used to Assess Financial and Social Performance of MFls

WORKING CAPITAL TURNOVER

VQ f% L"//ztb’ L e b il < Capital s f@ Kdﬁ d/w)/ Y Description
véﬂ} o s L Pl e J/Capital ug/u A s SE
e b ir ol 6 €l e € S e S Captital

Averagemonthly salesrevenuc,
Monthly working capital turnover =

Average monthly net working capital

S U6 bl sz o JTE1os2r 0l o (o g6 o o8 /{, Gl cj{;) 2\l »51 | Calculation
o bl L ol K S P
8%&1:/5/(}?uﬂ‘{'u({]!{é:ﬁéﬁ/?!’féii,@yvg&ﬂy}i:&h
e ol oS gl o MRIs (f <& it - o
=/

COLLATERAL VALUE

el S Ut LS5 S et ot Vel § o2 T < yiel | Description
e CLW U L LS P Suig & LISl el

Value of non-current assets/ Loan amount Calculation
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Ratios used to assess financialand social performance of MFls

Liquidity Risk Ratio
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Cash Assets

4

ihos S o v/ Jo § etk U1 § MFI
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Ut s ujjﬁ Tl f“é 5 il Reserve Ratio =
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= L"U/uf{ sy sl

Customer Deposits
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Current Liabilities
%100 S & L0 f L L 5k g aps S
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Current Ratio =
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Purchase Fund Ratio =
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Ratios used to assess financialand social performance of MFls

LSS S v/ Fo § et Ul et s
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LOAN PORTFOLIO RISK RATIOS
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et Fe § e L e
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e bbb et L (2 JB 2 Y
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; ) GLP
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Ratios used to assess financialand social performance of MFls
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b@ {O:’ (5 4 chf’ L oI d/,g provisions required

Loan loss provision ratio=
GLP

&S L e P o 2O,
Lot L i et/ Jol
> I ;/ D4
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bbb Vo o § L gLy By esS Total value of
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Ratios used to assess financialand social performance of MFls

Vol el LR U o £ U
L &34 ) Port folio at Risk A _e bl
LLR principle Amount «« L"//ZU:’ /4,/’ &
Y. TR Juz,ﬁ, Amount of
AR | < Oo e (}/effort il J/‘"/ loans written-off

i o u’( G &L MFIs _o kb |5/ 7 | Loan Loss Rate(LLR)=

‘IV)LLR({ﬂ" éjfa,w/ [l LLR (I
Q!JJKAVL&)A///(&U(Q/WM

%u;//l/(ﬁfd/ucg(flﬂgui%

Average GLP

GROWTH &PROFITABILITY RATIOS

Value end - Value beginning

Growth Ratios Measure the Other
Growth Rate =

important Growth Value beginning

Al A & L sk uby bl £ (ROE)

%30 - %15 UL L MFls & _ 81 J O o T

/U‘éxw d/&t J I ROE B PR ,d,% d!Z ROE taxes and

sl sy U5 ool & wunp ¢ J¥#) Ll f% [ before donations

W - U 3T UJU S ROE U o 1| Returnon Equity(ROE)=

S bl gl el (f QT g UP w0 e B L
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Average Equity
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e J/LK“J fg,/t? L i S 5 £ S % . before donations
Return on Assets(ROA) =

Average Assets
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Ratios used to assess financialand social performance of MFIs
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—¢ Wl A (Capital Adequacy Ratio (CAR
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EFFICIENCY RATIOS
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%byz/?'o;gjw4ovbdu?z§, L"ﬂu:,vd/(( Average GLP
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ClR) OER) u/L/ K d»'—t.J/U /-‘V vaj J/ Operating Expense
< UILCIR60% & £ MFls .« ¢l ssli < | Cost-Income Ratio(CIR) =
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Number of
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SOCIAL PERFORMANCE RATIOS
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brosli &S erd L MFLag b o (U2
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ebi e S E g b G L Number of
loan disbursed
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Ratios used to assess financialand social performance of MFls
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during the period
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Regulation
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Muhammad Amir

@ Bahawalpur

Short Profile

MA in Philosophy (M.Phil. History). Core experience in social
mobilization and community development work at the grassroots level,
especially within the framework of a participatory approach to
Improves the socio-economic condition of the poorest segments of the
society through self-help initiatives via strategic means of forming
community organizations. Microfinance/microcredit is another area of
my expertise in fighting poverty, empowering low-income households
by facilitating microcredit linked through Income generating activities
apart from the necessary.training, guidance, and close supervision.
From May 29, 2002, to February 28, 2011. Worked at National Rural
Support Programme and later on NRSP MFBL from March 1, 2011, to
June 16, 2022

Overall 20 years of working experience in the field of social
Mobilization, community development work and Microfinance Services
Sector, administrative affairs, banking, operations, marketing, hiring, or
recruiting. Worked as a trainer for human resource development for
many years. Office Management, short or long-term goal setting and
efficient use of resources is also part of my whole Lifetime work
experience. | am also an expert in monitoring, evaluation, and reporting
task that allows you to focus on your end goal. Conflict resolution,
team management, Increase team leadership, and employee sensitivity
to build inner hope/morale in any unexpected or difficult situation.

Prior to this, | did MA in History and Pak-Studies (1992-1994) from
Islamia University Bahawalpur. In 1995, | did my Bachelor of Education
and in 1996, | joined the Education Department, Government of Punjab
as an Educational Promoter. From 1997-1999, | did Masters in
Philosophy of History from BZU Multan. In 2000, | did Post Graduate
Diploma (PGD) in Computer Sciences. | have also been a Ph.D. scholar
at BZU Multan in 2001 (The title of my research work was "Regional
History of Southern Punjab during the British Period") but
unfortunately due to some unavoidable reasons, | could not complete
my Ph.D. thesis. | also work as an ad hoc lecturer for half a year in the
history department of BZU Multan, In 2001, | joined the Govt of Punjab
Education Department as Head of an Elementary School (16 grade) but
resigned very soon. Of my passion for working for underprivileged
rural communities, | took up a job in National Rural Support
Programme(NRSP).

| have international learning exposure as well. During my professional
duty, | visited Cambodia, Philippines and Thailand for an official visit
through the platform of Pakistan Microfinance Net Work(PMN). | have
also attended a Micro, Small and Medium Enterprise(MSME) Course
from the Frankfurt School of Business and Finance, Germany. Besides
of this as part of my international exposure, | have also visited
different countries of Europe and Istanbul city of Turkey.



