
:



�  �  � �  �  �  � ن  ا �  � � �  � ا  � ن  � ا ۔   �  � ر �  � �  � ا  �  � د  �  � ت  � رِِ � ر ��  �  � �  �  �  � ن  ا �  � � �  � ا  � ن  � ا ۔   �  � ر �  � �  � ا  �  � د  �  � ت  � رِِ � ر �

�  �  � �  � ر ر  ا � �  � د  � و  � ا  �  � د  � ا ۔ � ه  ر  � ه  � ز  �  � ن  � ا ے  � و �د  �  � �  � ر ر  ا � �  � د  � و  � ا  �  � د  � ا ۔ � ه  ر  � ه  � ز  �  � ن  � ا ے  � و د

� ا ه  و  � ت  � ر و �� ا ه  و  � ت  � ر و �     �  � �  �  �  � ا  ر �  � ا ه  و  �  �  � �  � � ى  ر �  � � ز ت  � ر و ��  � �  �  �  � ا  ر �  � ا ه  و  �  �  � �  � � ى  ر �  � � ز ت  � ر و �

� ا ه  � �  � � ا  � ۔ �  � � ج  �  � ں  � � ا ے  � و د ه  و  � �  � �  �  �  � � ا  ر �  � ں  � �� ا ه  � �  � � ا  � ۔ �  � � ج  �  � ں  � � ا ے  � و د ه  و  � �  � �  �  �  � � ا  ر �  � ں  � �

ج آ  � � ى  د �  � س  ا  �  �  �  �  �  �  �  � ں  � � ا  �  � ر �  �  � ا �  �  � ء  � ر جا آ  � � ى  د �  � س  ا  �  �  �  �  �  �  �  � ں  � � ا  �  � ر �  �  � ا �  �  � ء  � ر ا

�  �  � �  � ء  �  � س  ا  �  �  �  �  � ا  �  � �  ��  �  � �  � ء  �  � س  ا  �  �  �  �  � ا  �  � �  � ن     � ا  � ں  � ن  ا  � ر  ا � � ن�  � ا  � ں  � ن  ا  � ر  ا � �  �

��     F e u d a l i s mF e u d a l i s m  � ن  � ا س  ا  � ۔ �  � آ  �  � �  �  � ء  �  � �  � ا ن  � ا  � ر  و د  � ر  و � ا ن  � ا س  ا  � ۔ �  � آ  �  � �  �  � ء  �  � �  � ا ن  � ا  � ر  و د  � ر  و ا

��     S o c i a l i s m sS o c i a l i s m s  � ر  و ا  � �  �  � ت  � �  � � ر  و ا  � �  �  � ت  � �  �     C a p i t a l i s m sC a p i t a l i s m s  �  �  ، � �  �  ، �     �  � � �آ  � � آ

�  �  �  �  8 08 0  �   �  7 07 0 ح  �  �  � �  �  � د  � ج  آ  �  �  �  �  �  � ا  � ر  �  � ے  � و  � ش  ح � �  �  � �  �  � د  � ج  آ  �  �  �  �  �  � ا  � ر  �  � ے  � و  � ش  �

۔ � ه  د � ز  �  �  � ۔  � ه  د � ز  �  �  �  8 08 0  ّ� �  �  �  � � ا ر  و ا  � ا  � ر  � ص  � ں  �  � �  � � ۔   �  � � ّ� �  �  �  � � ا ر  و ا  � ا  � ر  � ص  � ں  �  � �  � � ۔   �  � �

م �  � ض  �  �  � � �
 � �  � � ا  � � ى  �  � �  � ں  � ا �  � �  �  � ا و آ  � ى  �  � م�ٰ �  � ض  �  �  � � �
 � �  � � ا  � � ى  �  � �  � ں  � ا �  � �  �  � ا و آ  � ى  �  � ٰ�

۔  �  � ت  � � س  � و � �  �  � ج  آ  �  �  �  � د ا  ر �  � �  � ں  � ا � �  � �  � �  �  � ع  و ۔�  �  � ت  � � س  � و � �  �  � ج  آ  �  �  �  � د ا  ر �  � �  � ں  � ا � �  � �  � �  �  � ع  و �

�  �  �  �  �  �  �  � �  � ے  � �  � � ا ر  �  � س  � و � �  �  �  �  �  � ا  � ا  �  � � �ا  �  �  �  �  �  �  � �  � ے  � �  � � ا ر  �  � س  � و � �  �  �  �  �  � ا  � ا  �  � � ا

ر   و را و ا     D i g i t a l i z a t i o nD i g i t a l i z a t i o n  �  � و �  � � و � �  �  � و  � � س  ا  �  � د  �  � ج  آ  �  � �  � و �  � � و � �  �  � و  � � س  ا  �  � د  �  � ج  آ  �  �

� � ا  � ں  � ا و  � ر  �  � د ۔  � � �  � ل  �  � د � ز  � ا  �� � ا  � ں  � ا و  � ر  �  � د ۔  � � �  � ل  �  � د � ز  � ا  �     F i n a n c i a l  I n c l u s i o nF i n a n c i a l  I n c l u s i o n   

�  �  � � و � � ر  و ا  � �  � ا  � � و � �  � س  ا  �  � ر ر  ا �  � � ز  �  �  � �  �  � ج  �آ  �  � � و � � ر  و ا  � �  � ا  � � و � �  � س  ا  �  � ر ر  ا �  � � ز  �  �  � �  �  � ج  آ

� ر  � ا  د ا ر  ا د � ى  �  � ا  � س  ا  � ه  د � ز  �  �  �  � ر � ر �  � �  � ء  � �  � � ر  �� ر  � ا  د ا ر  ا د � ى  �  � ا  � س  ا  � ه  د � ز  �  �  �  � ر � ر �  � �  � ء  � �  � � ر  �

�  � ا ز  ��  � ا ز  �     ٪٪ 7 07 0  � ج  آ  �  � � ا  �  � � ں  �  �  � �  �  � ذ  � ن  � �  � ا  � ر  � ص  � ۔  � � ج  آ  �  � � ا  �  � � ں  �  �  � �  �  � ذ  � ن  � �  � ا  � ر  � ص  � ۔  �

�  �  �  � ر  � � ه  د � ز  �  � � ت  � �  � � و � � ف  � �  �  �  � ر � ى  �  � ا  � ر  و �ا  �  �  � ر  � � ه  د � ز  �  � � ت  � �  � � و � � ف  � �  �  �  � ر � ى  �  � ا  � ر  و ا

    M i c r o f i n a n c e  H a n d  B o o kM i c r o f i n a n c e  H a n d  B o o k  � � ز  �  � ر  � ا  �  �  � ا �  � ر  � ز و ر ه  د � ز  �  �  � � � ز  �  � ر  � ا  �  �  � ا �  � ر  � ز و ر ه  د � ز  �  �  �

و د ر ا  � �  �  �  � � ر  و ا ت  � � ا  �  �  � ا و  � � ل  � ا  �  �  �  � و �  � � و � � و�  د ر ا  � �  �  �  � � ر  و ا ت  � � ا  �  �  � ا و  � � ل  � ا  �  �  �  � و �  � � و � �  �

� ت  � �  � ز  � ر و م  �  � ا و  � � م  �  �  � س  ا  � �  �  �  �  � �  �  � � ن  �  �� ت  � �  � ز  � ر و م  �  � ا و  � � م  �  �  � س  ا  � �  �  �  �  � �  �  � � ن  �  �

ے د م  � ا  �  � ز  ا � ا  � ا  � �  � ت  � �  � ر  و ا  � م  �  � ا ه  و ر  و ا  �  �  � � ا  �  � ے�  د م  � ا  �  � ز  ا � ا  � ا  � �  � ت  � �  � ر  و ا  � م  �  � ا ه  و ر  و ا  �  �  � � ا  �  �  �

۔   ۔�   �

  

م � ا مو � ا و

� �  �� �  �

�ف آ�ز�ف آ�ز
ا�م و �ا�م و �

ا�ب

ر � م  �  � � ا  � ر  � ص  �  �  �  �  �  � س  ا  �  � م  �  � ر  � م  �  � � ا  � ر  � ص  �  �  �  �  �  � س  ا  �  � م  �  �  M e n t o r sM e n t o r s ن  ا ے  ن � ا ے  �

ن ا ر  و ا ا ر �  � �  � �  � ا  �  � � ا ر  �  � ن)  ا ر  و ا ا ر �  � �  � �  � ا  �  � � ا ر  �  �  ( C E O - N R S P  M F B LC E O - N R S P  M F B L )  � � ن  �  �)  � � ن  �  �

�  �  �  �  � � و � � ر  و ا  �  � � ڈ ل  ر و ر ه  و ں  � ف  �  � � ا  �  � ں  � �  � ا � ��  �  �  �  � � و � � ر  و ا  �  � � ڈ ل  ر و ر ه  و ں  � ف  �  � � ا  �  � ں  � �  � ا � �

ى ر و �  �  � �  � ذ  �  � �  � ا � ل  � ا  � ب  � م  �  � ں  � ۔  ى� ر و �  �  � �  � ذ  �  � �  � ا � ل  � ا  � ب  � م  �  � ں  � ۔  �     I c o nI c o n  � ا  � ں  � � ا  � ں  �

۔  � �  �  �  �  � ا  � د  ا � ا ں  و �  �  � ر  و ا  �  �  � س  ا  � ں  � ں  �  � � ل  ۔�  � �  �  �  �  � ا  � د  ا � ا ں  و �  �  � ر  و ا  �  �  � س  ا  � ں  � ں  �  � � ل  �

� س  ا  � ا  �  �  � ر  
�

� ��
�
� �  �  � ر  � �  � �ا س  ا  � ا  �  �  � ر  

�
� ��

�
� �  �  � ر  � �  � ا ف     � �  �  � س  ا  � � ل  � ا  � ب  ف� � �  �  � س  ا  � � ل  � ا  � ب  �

� ا ر ه  ا �  � ن  ا  � � م  �  � ا  �  �  �  �  � ش  � ى  � ۔ � �  �  �  �  �  � � � � ا  �� ا ر ه  ا �  � ن  ا  � � م  �  � ا  �  �  �  �  � ش  � ى  � ۔ � �  �  �  �  �  � � � � ا  �

۔ ا  ر ا �  �  � � ا ر ر  و ا  � ا ۔� ا  ر ا �  �  � � ا ر ر  و ا  � ا �
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Central Bank

 � ۔ �  � د م  � ا  � ا �  �  � � ر  � � ں  و ر ا د ا  � � � ر  و ا ں  �  � د ر  و ا  �  � �  �  �  �  � � ر  � ر  � م  �  �  �  

� ت  ر �  � ن  ا � ر  و ا  �  � �  � ا �  � � �  �  �  �  � ر  � م  � ه  و ۔  � � ل  و �  � ح  �  � د  �  �  �  � ا �  � ں  �  

�  � �  � ا �  �  B a i l o u t  �  �
�

�
� �� � �

ر  و ا  �  �  � ر �  �

Commercial banks� �� �� ر� � � �دى �ف ا�� � ��

Development
banks

ان � �دى �� � �� ��، ا�دى � ���� �� �

Universal banks� ں � � ا�م د���� � � � �

Non-bank financial
institutions

Corporate banking

Business banks

 
Private banking

 

�� �� ��ت �ا� �� � � � � ا�ر�

�ے �رو�رى اداروں � �� �ور�ت � �را �� �

 در�� �ر� � �رو�ر � ��ت �ا� �� �

دو� ا�اد اور ��ا�ں � ان � دو� � ا�م � ��ت �ا� �� �

 
Offshore banks

 اور ر�� وا� دا�ه ا�ر � وا� �� �
�

�
�
� ���� ��

�
�

 �

ب �  �  �  ، � ه  ز ا � ا  � ر د  � � ا ر  و ا  �  � ا  �  � �  �  � ا و  � ض  �  �  � �  � ۔  �  �  �  �  �  � ا � ر د  � ض  �  �  � با �  �  �  ، � ه  ز ا � ا  � ر د  � � ا ر  و ا  �  � ا  �  � �  �  � ا و  � ض  �  �  � �  � ۔  �  �  �  �  �  � ا � ر د  � ض  �  �  � ا

: �  � ذ ج  ر :د �  � ذ ج  ر د

Acid TestAcid Test

Active Borrower/Active ClientActive Borrower/Active Client
�  �  � پ  و �  � ا  ، �  � د ض  � پ  و � ۔  �  � ا د ا  � �  �  � ض  �  �  �  �  � پ  و �  � ا  ، �  � د ض  � پ  و � ۔  �  � ا د ا  � �  �  � ض  �  �  M F IM F I ل  � ا  � س  �  �  �  �  � � ه  ل و � ا  � س  �  �  �  �  � � ه  و ن     � ا � ض  � ل  ن� � ا � ض  � ل  �

۔   �  � �  �  � ا و  � ض  � ل  �  � ا  � ض  �  � � س  �  � ۔�  �  � �  �  � ا و  � ض  � ل  �  � ا  � ض  �  � � س  �  �  �

ASCAsASCAs
( A c c u m u l a t i n g  S a v i n g s  a n d  C r e d i t  A s s o c i a t i o n s )  ( A c c u m u l a t i n g  S a v i n g s  a n d  C r e d i t  A s s o c i a t i o n s )  �  � پ  و �  � ر  ��  � پ  و �  � ر  �  R O S C A s   R O S C A s ے  ر �  �  �  � ر  � � ے�  ر �  �  �  � ر  � �  �

�  �  � ر  ا و د ا  �  � ا و  � ض  � ۔  �  � �  � ا و  � �  � ف  �  � د  �  ، �  � ض  � ر  و ا  �  � �  �  � ا ر ا  � ۔  � ه  ��  �  � ر  ا و د ا  �  � ا و  � ض  � ۔  �  � �  � ا و  � �  � ف  �  � د  �  ، �  � ض  � ر  و ا  �  � �  �  � ا ر ا  � ۔  � ه  �

۔ �  � � ل  � و د  �  � �  �  � �  �  �  � ا  � ا و  � �  � ۔  �  �  �  � ۔ر �  � � ل  � و د  �  � �  �  � �  �  �  � ا  � ا و  � �  � ۔  �  �  �  � ر   

AuditAudit
� � آ ر  و ا  � � �  � آ  �  �  � �  �  �  � ى  د � ۔  � ه  � � د  ا ز آ ر  و ا  �  � ا  �  � و � ر  و ا  � � آ ر  � ا  � ے  ر ا د ا  � ٹ  ڈ آ  � و ر � �ا � آ ر  و ا  � � �  � آ  �  �  � �  �  �  � ى  د � ۔  � ه  � � د  ا ز آ ر  و ا  �  � ا  �  � و � ر  و ا  � � آ ر  � ا  � ے  ر ا د ا  � ٹ  ڈ آ  � و ر � ا

، � د  �  ، ز ڈ ر � ر  ، ت � �  � �  � ے  ر ا د ا  � ٹ  ڈ آ  � و �  � ا ۔  �  � ر  �  �  �  � ر  �  � � ر  و ا ں  � �  � ا د  � ر  و ا  �  � ر د ت  � �، � د  �  ، ز ڈ ر � ر  ، ت � �  � �  � ے  ر ا د ا  � ٹ  ڈ آ  � و �  � ا ۔  �  � ر  �  �  �  � ر  �  � � ر  و ا ں  � �  � ا د  � ر  و ا  �  � ر د ت  � �

�  � �  � و �  �  �  �  � � ر  � ا  �  � ا ر  � ے  ر �  � ں  و ر ا � �  � � �  �  �  � �  � و �  �  �  �  � � ر  � ا  �  � ا ر  � ے  ر �  � ں  و ر ا � �  � � �  �  M F IM F I  �  ، � ه  � �  � ا د ا ز آ  ، � � �  � ا  �  � � آ ر  و � ا  ، � ه  � �  � ا د ا ز آ  ، � � �  � ا  �  � � آ ر  و ا

�  � �  �  � ر �ذ  � �  �  � ر ذ

BankBank
: �  �  �  �  �  � ں  � ۔  �  � �  � �  � ر  �  � � �  �  �  � �  � ا � ت  � �  �  �  � ه  ر ا د ا ى  ر � �  �  �  � ا  �: �  �  �  �  �  � ں  � ۔  �  � �  � �  � ر  �  � � �  �  �  � �  � ا � ت  � �  �  �  � ه  ر ا د ا ى  ر � �  �  �  � ا  �
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Investment banks ر� � � د� � ا�ر را� �� � اور �ر�ر�ں � � �ر� � ���ں � ا�م اور �ل � �رے � �ره د� �۔� �

Merchant banks
� ��ں � ��، وه � �ں � ���

�
��������

روا� �ر � �ر� �� �� � اور ا� ��ں � ��ں � �� � � � � ��� �ا� �� �۔ و� 

�رى � �� �۔ 

Retail banks� �� ا�ں اور �� �رو�رى اداروں � ��ت �ا�� �

Savings banks� �� آ�دى � �م �ں � آ�� � �� ر�� � � ��ت �ا�

Postal savings
banks� � ڈاك � �م � وا� ��

House Building
Finance

Corporation
 �ص �ر � �ؤ� �� � ��ز �� �

Microfinance
Banks� �� آ�� وا� �ا�ں �� �ر�رى �ات �� ر� � �و� �ا� �

Community
Banksر � � وا� � �� � ادارے � �ز� � ا� �ر� اور �ا� داروں � �� � � �� � �� � ا�ر د� �۔� ��

Community
Development 

Banks
ر�� � � Under-Served �ر�ں � آ�د�ں � ��� ��ت اور ��ٹ �ا� �� �۔

Ethical Banks� �� ف و� �� � � وه �� � ���� �ر � ذ� دارا� ��� �رى � �۔�

Cash AssetsCash Assets  

�  � ى  � �  � ں  و ر ا د ا  � � �  � د  (�  � ى  � �  � ں  و ر ا د ا  � � �  � د  ( 22 )  ، ( �  � ا و  = )  � ر  و ا  �  �  � �  � ے  ر ا د ا  � � �  ()  ، ( �  � ا و  = )  � ر  و ا  �  �  � �  � ے  ر ا د ا  � � �  ( 11 ))     � ر  � م  � ت  � � � ا  �  �  � �� ر  � م  � ت  � � � ا  �  �  � �

ں     � ا د ا ر  و ا  �  � ا و  � �  �  �
� �

ا �  � ز ا ں� � ا د ا ر  و ا  �  � ا و  � �  �  �
� �

ا �  � ز ا �     (( 44 ) ء  � ا ى  �  () ء  � ا ى  �  ( 33 ) ر  و ا  ، � � ذ  �  � د  � ر  و ا  � � ڈ  �  � (ر ر  و ا  ، � � ذ  �  � د  � ر  و ا  � � ڈ  �  � ر

Cash flowCash flow
� ر  � و ر � ۔  �  � �  �  � ؤ  �  �  ( ت � ا � ا ) ى  � ر  و ا  ( � � آ )  � آ  �  � ن  ا ر و د  � ت  � ص  �  � ا  �  �  �  � ا �  � ر  � و ر �  �� ر  � و ر � ۔  �  � �  �  � ؤ  �  �  ( ت � ا � ا ) ى  � ر  و ا  ( � � آ )  � آ  �  � ن  ا ر و د  � ت  � ص  �  � ا  �  �  �  � ا �  � ر  � و ر �  �

�  � � ا  � �
�
� � ۔   �  �  �  �  ��  � � ا  � �
�
� � ۔   �  �  �  �  �     � �  �  � �  � ؤ  �  � ى  � ۔  �  � �  �  � ا � د  � ا  �  � ر  � ر  ا � � ؤ  �  �  �  �  � ا �� �  �  � �  � ؤ  �  � ى  � ۔  �  � �  �  � ا � د  � ا  �  � ر  � ر  ا � � ؤ  �  �  �  �  � ا �

� ٹ  � �  � �  � ا  �  �  �  � ا � د  �  �  �  �  �  � � ن  � د  � ا  ، � ر  �  � ل  � )  �  � د  �  �  �  ، �  " � و  � " د  ا �� ٹ  � �  � �  � ا  �  �  �  � ا � د  �  �  �  �  �  � � ن  � د  � ا  ، � ر  �  � ل  � )  �  � د  �  �  �  ، �  " � و  � " د  ا �

� ر  و ا  �  � �  � ى  �  � �  �  �  � ا د ا س  �  �  � �  � ن  � د  �  � و س  ا ر  و ا  �  � �  �  � ا د ا  �  �  �  � � � ن  � �� ر  و ا  �  � �  � ى  �  � �  �  �  � ا د ا س  �  �  � �  � ن  � د  �  � و س  ا ر  و ا  �  � �  �  � ا د ا  �  �  �  � � � ن  � �

�  �  � �  �  � ا د ا  � ز  � �  � ا ه  و  �  �  ��  �  � �  �  � ا د ا  � ز  � �  � ا ه  و  �  �  �

Character AssessmentCharacter Assessment  

� ض  �  � ه  و  � آ  �  �  �  �  �  �  � �  �  � � ه  ز ا � ا  � ر  ا د �  �  � �  � آ ن  � ؛  �  �  � ا  �  � �  � ض  �  �
��

�
�

�
�

�
�

 � ر  ا د �� ض  �  � ه  و  � آ  �  �  �  �  �  �  � �  �  � � ه  ز ا � ا  � ر  ا د �  �  � �  � آ ن  � ؛  �  �  � ا  �  � �  � ض  �  �
��

�
�

�
�

�
�

 � ر  ا د �

�  � �  �  �  �  � � �ڈ  � �  �  �  �  � � ڈ

Client Protection PrinciplesClient Protection Principles  
ك و ر  �  � � ض  و � ه  د � ز  �  � � ك.  و ر  �  � � ض  و � ه  د � ز  �  � �  . 22 ۔  ى ر � ڈ ر  و ا  � ا � ڈ  � ڈ و �  � � ۔ .  ى ر � ڈ ر  و ا  � ا � ڈ  � ڈ و �  � �  . A c o o r d i n g  t o  S M A R T  C a m p a i g n ) :  1A c o o r d i n g  t o  S M A R T  C a m p a i g n ) :  1 ))

� �  .� �  . 77 ۔  ى ر ا د ز ا ر  �  � ڈ  �  � � ۔ .  ى ر ا د ز ا ر  �  � ڈ  �  � �  . 66 ۔  ك �  � ا و م  ا � ا ر  و ا  � �  � �  � ں  � � ۔ .  ك �  � ا و م  ا � ا ر  و ا  � �  � �  � ں  � �  . 55  - �  � ں  � ر  ا د  � ذ  . - �  � ں  � ر  ا د  � ذ  . 44 ۔  � � ۔ .  � �  . 33 ۔  م ۔ � م �

۔ ر �  � �  �  �  � ۔�  ر �  � �  �  �  �  �
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CONVENTIONALCREDIT SECURITIES

Endorsement
(surety- backing)

�ض � وا� � �ا �� �ض � �� � �ر � ا� د�و� � د� �� �۔ � �ض � وا� � � � � د� � �� � ا� آ�ن �� �۔  

 �� اس � �ض د�ه � �� � �م �ر � ا�� � �� � ۔ �ر� �ں � � اس � � �� ز�ده �م �۔ 

Third-Party
Guarantee

� �� Endorsement � � � � �۔ ��، �� �� � �ر� � �رت �، �ض د�ه �� د� وا� � �ف �� �ف اس و� �

� � � وه �ض � وا� � �ف � وا� ا�دا �ض � ر� � و�� � د� �م ��� ذرا� � � دے۔ �ى �ر� � �ر� اس � ��و ��

� ز�ده � � �۔

Mortgage

ر� �ض د� وا� � � ا� وا� اور �ف �� �۔ �م �ر �، ر� ر� �� ز� � آ�� � � � � � (�� ا��) اور اس � � � �

��۔ �� � � ر� �ض � وا� � � ز�ده د�ؤ ڈا� � �� ز� �م �ر � ز�ده � ��ں � � ز�ده � �� �۔ ��، � � �� �� ��

� � � � اورر� � ��� �ر � ر� �� �، اور ا� �� �� اس � � ز�ده �۔ اس �، ر� � ا�ل ��و �� � � � �� �۔ ا� ان

� ا�ل � ر� � �، �ض د�ه ��� � ز�ده �� د�ؤ � د� � � �۔

Pledging of
Movable Assets

�وى ر� وا� �� ا��ں � ا�ل � � � �ا ��ه � � � � � � � � �ح � �� ا�� � �� �� �، � �ڑ�ں، اوزار، �،

�� ��ن، ا�ك و�ه۔ اس � �وه، ��ً �م ا�� � �وى ر� � � �، �و� � � � �۔ � �  �، ��ارى اور �ر � �� ��د

�۔ �وى ر� �� ا�� � � �� � � د� � �� �م �ر � اس � � � � � � ز�ده �� �۔ �وى ر� �� ا�� � �د

�ات � �وط � � � ��د�، �ڑ، �ر� و� � �ن، �رى، اور د�� د� و�ه

Pawning
� � �ق � �� �� ا��ں � �وى ر� � �ح �۔ �ض د� وا� �ض ادا �� � � �وى ر� �� ا�� � ا� � � � � �۔

�ض � وا� � �وى ر� �ا ا�� وا� �� �� � � �ض � � ادا� �� ��۔ اس � � � �ى �ل �� � �ض �� � ا�ا �

Guarantee Funds

� �ض د��ن � �ے �� (� د��ن، ��) � ذر� �ض د��ن � �ض � �رٹ �� � �ات � � �� � � �� � � �

�� � �ز �۔ �ض د� وا� � �ا� وا� � (ز�ده ���، آ�ن ر��، � � د� � ��)۔ ��، �ر� �ز � �� � ز�ده � �۔  �

�ه � � �� � � �ض � وا� اور/� �ض د�ه �ض � وا� � �� � � � � �� وه �� � � �ر� ��ت � �را �ے �۔ اس

� �وه، �� �ر� � � ا�م �� � �، اور � �� � � ��، �ض د�ه، � �ض � وا� � �دا� �� �� �

Pledges
� �� ا��ں � pledge � �ح � �ف  ا� �ق � ��: �وى � ر� �� ا��ں � ��ً �� �ر� و� � ��، �ف ا� �� �ر �� �۔ �

 � � ا� �� � اور اس �ح
�

���
�
��و �� � � �م �۔ �ض د��ن ا��ں � �� � �ر � �ل �� � � �� � � �� � �� ��

�� � �ض � ادا� � � ز�د� �� د�ؤ ڈال � �۔ �� �� �� � ا�ل �� وا� � روا� security � �� ز�رات ��ر و�ه �۔ 

NON-CONVENTIONALCREDIT SECURITIES

CooperativeCooperative
ر و ا ى  ر � د  � ؛  � � ى  د � ا  �  � ا ر ا ؛  ل و �  � ر ى  ر � ؛  � ر ر  و ا ى  ر � د  � ؛  � � ى  د � ا  �  � ا ر ا ؛  ل و �  � ر ى  ر � ؛  � ر  o p e no p e n ر  و ا  � ا ر � � ر  : � ے  ر ا د ا  � �  � ں  � � ا  � ذ ج  ر د  � � آ ر � و ا  � ا ر � � ر  : � ے  ر ا د ا  � �  � ں  � � ا  � ذ ج  ر د  � � آ �

�  ، �  �  �  �  �  � �  � و  �  �  � � آ �  .�  ، �  �  �  �  �  � �  � و  �  �  � � آ �  . c o n c e r nc o n c e r n  �  �  � � ؛  ن و � ن  � ر د  �  � ا ر ا ؛  ت � � ر  و ا  ، � �  ، � ؛  ى د ا ز � آ  �  � � ؛  ن و � ن  � ر د  �  � ا ر ا ؛  ت � � ر  و ا  ، � �  ، � ؛  ى د ا ز آ

  � � آ �  � � �  �  � � آ � ى  �  �  ، � � آ �  � ر �  ، � � آ �  � ڈ و �  ، � � آ � ز  � ر �و � آ �  � � �  �  � � آ � ى  �  �  ، � � آ �  � ر �  ، � � آ �  � ڈ و �  ، � � آ � ز  � ر و

Credit CommitteeCredit Committee
�  � ٹ  � � ل  �  � ا �  � ل  �  � ا �  � ر  � م  �  � ں  � �  � �  ، �  � � و  � � ۔  �  � �  �  � ں  � ا � ر د  � ض  �  � پ  و �  � د  ا � �ا  � ٹ  � � ل  �  � ا �  � ل  �  � ا �  � ر  � م  �  � ں  � �  � �  ، �  � � و  � � ۔  �  � �  �  � ں  � ا � ر د  � ض  �  � پ  و �  � د  ا � ا

�  � �  � � ه  � و  � آ  � ر ر  و ا  � آ ن  �  �� ��
�
�

�
� �

 ، � آ ن  �  ،  �  � ا �  �  �  �  � �  � ر  �  � ر �ذ  � �  � � ه  � و  � آ  � ر ر  و ا  � آ ن  �  �� ��
�
�

�
� �

 ، � آ ن  �  ،  �  � ا �  �  �  �  � �  � ر  �  � ر ذ

Credit SecurityCredit Security
ٹ � �  � ا و ر  � ر  و ا  � ا و ر  �  � ذ ۔  �  � � ل  � ا  �  �  � � ظ  �  � ض  � ف  �  �  � � ڈ  �  � س  �  �  � س  ٹ� � �  � ا و ر  � ر  و ا  � ا و ر  �  � ذ ۔  �  � � ل  � ا  �  �  � � ظ  �  � ض  � ف  �  �  � � ڈ  �  � س  �  �  � س  �

� ا و  � ض  �  � �  � �  �  � �  � ل  � ا  � ت  �  �  � � و  � �  �  � ا و  � ض  �  � �  � �  �  � �  � ل  � ا  � ت  �  �  � � و  � �  �  S e c u r i t i e sS e c u r i t i e s ٹ  � �  � ا و ر  � ۔  �  � � ٹ �  � �  � ا و ر  � ۔  �  � �  � S e c u r i t i e sS e c u r i t i e s

۔ �  �  �  � ا د �  �  �  �  � ۔  �  �  �  � ا د �  �  �  �  �  S e c u r i t i e sS e c u r i t i e s  � ا و ر  � ر  د � و  ذ  � � ا و ر  � ر  د � و  ذ  �
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Solidarity Groups

� ا� �� �� � � ا� � � ر� وا� ا�اد �� ذ� دارى � �وپ � � � �ض � �۔ ا� �وپ � ارا� ا�� �ر � �ض �

 � �ظ �� �، اور � � ��ں � ر�� � ا�ر �وپ � �م ارا� � �ف � � ��ں � �رى ادا� � �� �۔ �� �وپ �
�

���
�
��

�� �ر � � � ر� � ا�ادى �ر � د� � � � اور ادا� � ذ� دارى ا�ادى �ان � �رے �وپ � �� � � � �۔ 

Group Funds

�وپ �ز ا� � � ��ل � � �ر� �ز � �� � �و�ں � �� �ر � �ڑ� �۔ � �وپ � ارا� � � � ا� �� � � و��

(�م �ر � ر�، � د� ا�� � ذ�ه �� � �� � � �  � �) � � ڈا� � � �وپ � �م ارا� � � ��ں � � �� �

�م �� �۔ � � ا� ا�ؤ� � � � �� � (�، دو�ے ا��ں � �رت �، ا� ا�ر �) � �ض د�ه � �ك � د� �، � � � �ض

� ��ے �� �ں۔ �ز �ف � ادا �ه ��ں � و�� � � ا�ل � � � �۔ �وپ �ز ��، آ�� � �� � �� � اور �ض

� وا�ں � �� د�ؤ  � ر� �  

Blocked Savings

�ك �ه � وه � � � � �ض � وا� �ر� � � � ا�ؤ� � � �� � � � � ا� �ص ر� � � ��� � �ض � �

�� � �ر � �م �ے �۔ ا� �ر �ض ��� � � (ا� �ح � �وپ �ز � �� �) � �ك � � ر� �، � � � �ض � �

ادا� � ���

Endorsement by
Supporters

اس � � �� ا�ادى �ض د��ن � �ض � وا�ں � �رے �وپ � � ذا� ��ں � �ادف �۔ �ر�ز (�م �ر � ا� � اوز � ڈو�

� � �� � �� �م � ر� �) ان � �ض � در�ا�ں � �� �� �۔ ا� �� �م �ر � �ض د�ه � �� �� �ا� � �� ۔
�
�� �� ��

�و

Graduation
� �ر �ض � وا�ں � � � �ض � �۔ ا� وه � �ض ادا �� � � وه دو�ا �ڑا �ا �ض �� � � �۔ ا� وه دو�ا �ض ادا �� �

� وه �ا �ض �� � � �، � � دو�ے �ض � �ڑا �ا  �� � - ��� MFIs اور ان � �� � ا�د � ر� ا�ار �� � �د �� �

Customer Lifetime ValueCustomer Lifetime Value  
م � ا  � س  ا  � ز  � آ  �  �  

�
�

�
� �� � ��

ر  �  ، �  � �  � �  �  �  � و ا  � ا م  � ا  � س  ا  � ز  � آ  �  �  
�

�
�
� �� � ��

ر  �  ، �  � �  � �  �  �  � و ا  � ا  M F IM F I  � ا  �  �  � � ه  و  ( � ا  �  �  � � ه  و  ( C L VC L V )  � و  � �  � �  �)  � و  � �  � �  �

�  � � س  و �  � م  � ا  � ز  � آ  �  �  
�

�
�
� �� � ��

ر  �  �  � �  � و ا  � ا )  =  �  � � س  و �  � م  � ا  � ز  � آ  �  �  
�

�
�
� �� � ��

ر  �  �  � �  � و ا  � ا )  =  C L VC L V  : �  �  �  � � ح  � س  ا ب  �  � س  ا ۔  � : �  �  �  � � ح  � س  ا ب  �  � س  ا ۔  �

( ت � ا � ا  �  � ر �  � ا � ا ل  � ت  � ا � ا  �  �  � �  �  � �  � و ا  � ا )  -  ( � � آ  �  �  ( ت � ا � ا  �  � ر �  � ا � ا ل  � ت  � ا � ا  �  �  � �  �  � �  � و ا  � ا )  -  ( � � آ  �  �  M F IM F I

Customer Relationship Management (CRM)Customer Relationship Management (CRM)
� �  �  � �  �� �  �  � �  �     �  � ر  و ا  � �  �  �  �  �  ( ت � )  � و �  �  (�  � ر  و ا  � �  �  �  �  �  ( ت � )  � و �  �  ( C u s t o m e r  R e l a t i o n s h i p  M a n a g m e n t ( C R MC u s t o m e r  R e l a t i o n s h i p  M a n a g m e n t ( C R M   

۔  � �  � ل  د  � س  ا  � و  � ے  ر ا د ا  �  � ؤ  � �  � ز  �  � ۔ا  � �  � ل  د  � س  ا  � و  � ے  ر ا د ا  �  � ؤ  � �  � ز  �  � ا

Double / Triple Bottom LineDouble / Triple Bottom Line
D o u b l e  b o t t o m  l i n eD o u b l e  b o t t o m  l i n e ه  و  ، �  ( � �  �  � �  ً� )  � د � ر �  � �  � �  � �  �  ( � � )  � د � ر �  � �  �  �  � ں  �  � ے  ر ا د ا  � � ه � و  ، �  ( � �  �  � �  ً� )  � د � ر �  � �  � �  � �  �  ( � � )  � د � ر �  � �  �  �  � ں  �  � ے  ر ا د ا  � � �

۔ � ا  �  �  �  � �  � �  � �  �  � ا و  � ر ف  ا � ا  � � � �  ، ه و �  � س  ا ۔  � ن  � � ۔�  � ا  �  �  �  � �  � �  � �  �  � ا و  � ر ف  ا � ا  � � � �  ، ه و �  � س  ا ۔  � ن  � �  �

Due DiligenceDue Diligence  
� ى  ر �  � � �  � ض  �  � �  � ه  � ل  � و  � ى  ر �  � � �  � � ا  � ض  �  � ر ذ  � ر  �  � � �  � ه  � د ض  �  �  � ت  � ه  و  �  � ڈ  � �ڈ ى  ر �  � � �  � ض  �  � �  � ه  � ل  � و  � ى  ر �  � � �  � � ا  � ض  �  � ر ذ  � ر  �  � � �  � ه  � د ض  �  �  � ت  � ه  و  �  � ڈ  � ڈ

۔ �  � �  �  �  �  � �  � د  � ے  � ۔� �  � �  �  �  �  � �  � د  � ے  � �

Financial IntermediationFinancial Intermediation
ر و ا ں  � ا و  � �  �  � � ى  ر �  � � �  � ز  �  �  �  � � ر  و ا  � ز � ڈ  �  ، ( ى ر �  � � �  � د ر  و ا ں  � � ) ں  � � ا  � � � ے  ر ا د ا  � � ر� و ا ں  � ا و  � �  �  � � ى  ر �  � � �  � ز  �  �  �  � � ر  و ا  � ز � ڈ  �  ، ( ى ر �  � � �  � د ر  و ا ں  � � ) ں  � � ا  � � � ے  ر ا د ا  � � �

۔ �  � � م  �  � � ن  � ر د  � ں  � ا و  � ض  ۔� �  � � م  �  � � ن  � ر د  � ں  � ا و  � ض  �

Financial SystemFinancial System
۔ �  � �  �  �  � د  � ر  و ا ں  � �  ، ت � �  ، ت � آ  ، � ر �  ، ں و ر ا د ا  � � �  � � ے  �  � ے  � و د  � ا  � م  �  � � � ۔  �  � �  �  �  � د  � ر  و ا ں  � �  ، ت � �  ، ت � آ  ، � ر �  ، ں و ر ا د ا  � � �  � � ے  �  � ے  � و د  � ا  � م  �  � � �  C o m p l e xC o m p l e x  � � ا ا

۔ �  � � ظ  � ر  و ا ب  � ب  �  � م  � ر ن  � ر د  � ں  � ا و  � ض  � ر  و ا ں  � ا و  � �  � م  � ى  د �  � س  ۔ا �  � � ظ  � ر  و ا ب  � ب  �  � م  � ر ن  � ر د  � ں  � ا و  � ض  � ر  و ا ں  � ا و  � �  � م  � ى  د �  � س  ا

Financial TransformationFinancial Transformation
�  �  � ں  � ا و  � �  � ح  � س  ا ر  و ا  �  � �  � �  � ں  � �  � �  � � ر  و ا ے  �  �  � ز � ڈ  � �  � ر  و ا  � � ے  ر ا د ا  � � ��  �  � ں  � ا و  � �  � ح  � س  ا ر  و ا  �  � �  � �  � ں  � �  � �  � � ر  و ا ے  �  �  � ز � ڈ  � �  � ر  و ا  � � ے  ر ا د ا  � � �

�  �  � ر  �  � د ض  ��  �  � ر  �  � د ض  �

Financial StatementsFinancial Statements  
� � ۔  ( �  � �  �  � ن  �  � ن  � ر  و ا  � �  � )  �  � ا ر  و ا  �  �  � ت  � �  � � م  �  �  �  � ا و  � � ل  � ا  �  � � و � �� � ۔  ( �  � �  �  � ن  �  � ن  � ر  و ا  � �  � )  �  � ا ر  و ا  �  �  � ت  � �  � � م  �  �  �  � ا و  � � ل  � ا  �  � � و � �

۔ �  � �  � ر  �  �  � ڈ آ  � و �  � ا  �  �  � � ر  � ا  � �  � ت  � ۔� �  � �  � ر  �  �  � ڈ آ  � و �  � ا  �  �  � � ر  � ا  � �  � ت  � �

Fixed AssetFixed Asset
S o f tS o f t  �  � ے  ر ا د ا  �  ، �  �  �  � �  �  � � ا س  �  �  � س  ا ۔  ك � ا س  �  � ه  � و ں  � ڑ �  ، ن � � و ز �  ، � �  ، � ر �  ، � � ز  � ے  ر ا د ا  �  ، �  �  �  � �  �  � � ا س  �  �  � س  ا ۔  ك � ا س  �  � ه  � و ں  � ڑ �  ، ن � � و ز �  ، � �  ، � ر �  ، � ز

�  �  � ۔  �  � ت  � �  �  � �  �  �  ،�  �  � ۔  �  � ت  � �  �  � �  �  �  ، C o r e  O p e r a t i o n a l  S y s t e m s  S o f t w a r eC o r e  O p e r a t i o n a l  S y s t e m s  S o f t w a r e  �   �  M I S ,  F I SM I S ,  F I S  ، � ڈ و �   ، � ڈ و �  D i g i t a lD i g i t a l

�  � �  �  �  � �  �  D e p r e c i a t i o nD e p r e c i a t i o n ۔     �  � �  �  �  � و  � ر �  � ں  � � ا ن  ا  � ه  د �  � �  � ں  � � ا ه  ر �  �  �  � ه  � �  � � ۔�  �  � �  �  �  � و  � ر �  � ں  � � ا ن  ا  � ه  د �  � �  � ں  � � ا ه  ر �  �  �  � ه  � �  � �  �

�  � ر  � �  �  � ر  �  � ں  � � �ا  � ر  � �  �  � ر  �  � ں  � � ا
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Gap AnalysisGap Analysis  
ل � ا  �  �  � �  �  � ت  � س  ا ں  �  �  �  � ه  و  �  ، � ر  � م  � ۔  �  � � ل  � ا  �  �  �  �  �  � ح  � ا  � ا ل  � ا  �  �  � �  �  � ت  � س  ا ں  �  �  �  � ه  و  �  ، � ر  � م  � ۔  �  � � ل  � ا  �  �  �  �  �  � ح  � ا  � ا  G a p  A n a l y s i sG a p  A n a l y s i s

� ا  � ا  � ا  � ا  A n a l y s i sA n a l y s i s  �  � ر �  ، �  �  � ر  � � � ۔  � ت  ر و �  � ت  � ا � ا  �  �  �  � �  �  � �  � �  �  �  �  � � ه  د � �  �  �  � � �  � ر �  ، �  �  � ر  � � � ۔  � ت  ر و �  � ت  � ا � ا  �  �  �  � �  �  � �  � �  �  �  �  � � ه  د � �  �  �  � �

� ح  �  � د  � ۔  �  � �  � ح  �  � د  � ۔  �  � �  M a t u r e dM a t u r e d  � ت  � ه  ر �  � ا  �  �  � �  � ل  � ا  �  �  � �  � �  � ق  � ن  � ر د  � ت  � ا و ر  و ا ں  � � ا  �  � ل  � � ت  � ه  ر �  � ا  �  �  � �  � ل  � ا  �  �  � �  � �  � ق  � ن  � ر د  � ت  � ا و ر  و ا ں  � � ا  �  � ل  �

۔ �  � �  �  � ق  � ن  � ر د  � ں  � ر ا د  � ذ  �  � د  � ح  � ر  و ا ں  � � ا س  �  ، � �  �  � ا � ى  ر  ، � م  � ا  � ے  ۔� �  � �  �  � ق  � ن  � ر د  � ں  � ر ا د  � ذ  �  � د  � ح  � ر  و ا ں  � � ا س  �  ، � �  �  � ا � ى  ر  ، � م  � ا  � ے  �

GraduationGraduation
� ا و  � ض  �  ، ح � س  ا ۔  �  � د ض  �  �  � �  �  � ه  د � ز  �  �  � ا د ا  � ض  �  �  � �  �  �  �  � ں  � ا و  � ض  �  � ر  �  � ا  �  � د ض  �� ا و  � ض  �  ، ح � س  ا ۔  �  � د ض  �  �  � �  �  � ه  د � ز  �  �  � ا د ا  � ض  �  �  � �  �  �  �  � ں  � ا و  � ض  �  � ر  �  � ا  �  � د ض  �

۔ �  �  � ض  � ے  �  �  � � ن  � ے  � و د  �  �  �  �  � � ن  �  � ۔ا �  �  � ض  � ے  �  �  � � ن  � ے  � و د  �  �  �  �  � � ن  �  � ا

Gross Loan PortfolioGross Loan Portfolio
۔ �  � �  � �  � �  � ر � � ن  � ر  و ا  � ر � �  � س  ا ۔  �  � �  �  � �  �  � ر  � ا  �  �  ، � ر  �  � ں  � �  � �  �  � � ٹ  ر �  �

Household EconomyHousehold Economy
ى ر � و ر � ر  و ا  � م  � ر  و ا  ، �  � �  �  �  � �  � ا  � ر م  �  � �  � �  � د  ا � ا  �  �  ، � �  �  � ا  �  َ� �  �  � � ز  � ر  و ا ر  � و ر � ن  ا � �  � ى� ر � و ر � ر  و ا  � م  � ر  و ا  ، �  � �  �  �  � �  � ا  � ر م  �  � �  � �  � د  ا � ا  �  �  ، � �  �  � ا  �  َ� �  �  � � ز  � ر  و ا ر  � و ر � ن  ا � �  � �

۔   �  � د  � �  �  �  �  �  � ا � ے  ر �  � �  �  �  �  � ر  � و ر �  � �  � د ض  � ۔  �  � د  � �  �  �  �  �  � ا � ے  ر �  � �  �  �  �  � ر  � و ر �  � �  � د ض  �  M F I sM F I s  ، ا � ۔  �  � �  � ا  د ا  � ل  � س  ا ت  � ا � ، ا ا � ۔  �  � �  � ا  د ا  � ل  � س  ا ت  � ا � ا

Informal Microfinance ProvidersInformal Microfinance Providers
۔ �  � ا �  �  � � ر  ، � �  �  ، �  � �  � ا � ت  � �  � � و  � �  �  � د  ا � ا  � ے  ر ا د ا  � � �  � ا و  � �  � ا �  � � و  � �  � ر ۔�  �  � ا �  �  � � ر  ، � �  �  ، �  � �  � ا � ت  � �  � � و  � �  �  � د  ا � ا  � ے  ر ا د ا  � � �  � ا و  � �  � ا �  � � و  � �  � ر  �

InsuranceInsurance
� ر � ا ۔  �  � �  � ا �  � و �  �  �  ( �  � ر � ا ) ت  � � ص  �  � �  �  ( � �  � ر � ا )  � ا د ا  �  � و  � و  �  �  ( � �  � ر � ا ) ه  � �  � ا  � ر � �ا ر � ا ۔  �  � �  � ا �  � و �  �  �  ( �  � ر � ا ) ت  � � ص  �  � �  �  ( � �  � ر � ا )  � ا د ا  �  � و  � و  �  �  ( � �  � ر � ا ) ه  � �  � ا  � ر � ا

۔ ه � و  � ر � ا  � ت  �  � � ا  ، � ر � ا  � � ا  ، � ر � ا  �  ، � ر � ا  � �  �  ، �  � �  � ڈ  � �  � ت  � �  �  � ں  ۔� ه � و  � ر � ا  � ت  �  � � ا  ، � ر � ا  � � ا  ، � ر � ا  �  ، � ر � ا  � �  �  ، �  � �  � ڈ  � �  � ت  � �  �  � ں  �

Intentional / Unintentional Loan DefaulterIntentional / Unintentional Loan Defaulter
� �

�
� �  �  �  �  �  � � ڈ  � ض  � ى  د ا ر ا  � ۔  �  � ر  �  �  �  � � ا  د ا ض  �  �  �  � �  � �  �  �  �  �  � � ڈ  � ض  �  �  � � ن  �� �
�
� �  �  �  �  �  � � ڈ  � ض  � ى  د ا ر ا  � ۔  �  � ر  �  �  �  � � ا  د ا ض  �  �  �  � �  � �  �  �  �  �  � � ڈ  � ض  �  �  � � ن  �

۔ �  �  � �  �  � �  � ا و ض  �  �  �  � � ۔ر �  �  � �  �  � �  � ا و ض  �  �  �  � � ر

InvestorInvestor
( � � ل  و � )  � ه  د � ز  �  �  � س  ا ر  و ا  �  � ر  � د  �  � � ل  و �  � ے  ر ا د ا ر  �  � � �  � � ا ۔  �  � �  � ا �  � � ا  � ے  ر ا د ا  � ر  �  � � �( � � ل  و � )  � ه  د � ز  �  �  � س  ا ر  و ا  �  � ر  � د  �  � � ل  و �  � ے  ر ا د ا ر  �  � � �  � � ا ۔  �  � �  � ا �  � � ا  � ے  ر ا د ا  � ر  �  � � �

۔ �  � � ر  �  �  � �  �  � �  �  �  �  � � �  �  � ت  � د  و � ر  و ا  �  � ر  �  � ا  � ر  � م  � ر  �  � � �  � � � ۔  �  � � ر  �  �  �  � � ا  د ۔ا �  � � ر  �  �  � �  �  � �  �  �  �  � � �  �  � ت  � د  و � ر  و ا  �  � ر  �  � ا  � ر  � م  � ر  �  � � �  � � � ۔  �  � � ر  �  �  �  � � ا  د ا

Joint LiabilityJoint Liability
� پ  و �  �  ، �  � �  � �  � د  ا � ا ه  د � ز  � و  د  � و  د ى  ر ا د  � ذ  �  � ا و  � ض  �  � پ  و � ۔  � ل  � ا  � �  � ا  �  � � پ  و � ى  ر ا د  � ذ  � �� پ  و �  �  ، �  � �  � �  � د  ا � ا ه  د � ز  � و  د  � و  د ى  ر ا د  � ذ  �  � ا و  � ض  �  � پ  و � ۔  � ل  � ا  � �  � ا  �  � � پ  و � ى  ر ا د  � ذ  � �

۔ �  � �  � ۔  �  � �  �  d e f a u l t e rd e f a u l t e r  � پ  و � ے  ر �  �  �  � �  � ا  د ا ض  �  � ر  � ا  � پ  و �  � ا ر  و ا  �  � د  � �  � ں  � �  � ے  � و د  � ا ن  ا � � پ  و � ے  ر �  �  �  � �  � ا  د ا ض  �  � ر  � ا  � پ  و �  � ا ر  و ا  �  � د  � �  � ں  � �  � ے  � و د  � ا ن  ا �

LeasingLeasing
�  �  �  �  �  �  � ر  �  � ر  ا د  � ا �  � ر  �  � � �  � � ا  �  � د  �  � ۔  �  � � ل  � ا  � ر �� �� � �� �

ر  �  �  �  � ى  د  �  �  �  �  � ڈ و �  � � �  � ا  � ��  �  �  �  �  �  � ر  �  � ر  ا د  � ا �  � ر  �  � � �  � � ا  �  � د  �  � ۔  �  � � ل  � ا  � ر �� �� � �� �
ر  �  �  �  � ى  د  �  �  �  �  � ڈ و �  � � �  � ا  � �

۔ �  � �  �  �  � � �  �  � ا و  �  �  � م  � ا  � ت  �  �  �  � � ا ں  �  ( ى ر ا � �  �  � ا �  = )  �  � �  : � م  � ا ى  د � و  د  �  � ۔  � �  �  �  � ه  � ۔� �  � �  �  �  � � �  �  � ا و  �  �  � م  � ا  � ت  �  �  �  � � ا ں  �  ( ى ر ا � �  �  � ا �  = )  �  � �  : � م  � ا ى  د � و  د  �  � ۔  � �  �  �  � ه  � �

�  � ا و  �  �  � م  � ا  � ت  �  �  �  � � ا ر  و ا  ، �  � �  �  �  � �  �  � � ز  �  �  � � ا  �  � د  �  � ت  �  �  � ں  �  �  �  � ا  �  � � آ  -�  � ا و  �  �  � م  � ا  � ت  �  �  �  � � ا ر  و ا  ، �  � �  �  �  � �  �  � � ز  �  �  � � ا  �  � د  �  � ت  �  �  � ں  �  �  �  � ا  �  � � آ  -

۔ � د  �  �  � ں  � �  �  �  �  � �  � ر  �  � ل  �  ، �  � �  �  � ر  �  � ں  � � ا  �  � د  �  �  �  � � و  � �  - ۔  �  �  �  �  � � ۔� � د  �  �  � ں  � �  �  �  �  � �  � ر  �  � ل  �  ، �  � �  �  � ر  �  � ں  � � ا  �  � د  �  �  �  � � و  � �  - ۔  �  �  �  �  � � �

Lending MethodologyLending Methodology
� � پ  و �  ، �  � �  � ا � ض  �  � د  �  � ا  � � ى  د ا � ا ۔  � د ض  � پ  و � ر  و ا  � د  � � ى  د ا � ا  ، �  � � ى  د � و  د  �  � د ض  �  �  � � و  � �� � پ  و �  ، �  � �  � ا � ض  �  � د  �  � ا  � � ى  د ا � ا ۔  � د ض  � پ  و � ر  و ا  � د  � � ى  د ا � ا  ، �  � � ى  د � و  د  �  � د ض  �  �  � � و  � �

۔ �  � �  � ا � ض  �  � ں  � و � ى  ر ا د  � ذ  � ۔� �  � �  � ا � ض  �  � ں  � و � ى  ر ا د  � ذ  � �

LiquidityLiquidity
۔ �  � ر  � �  �  �  � � ا  د ا  � ں  � ر ا د  � ذ ا  د � ا  � ا و س  �  � س  ا  � ا  �  � �  � � ه  ر ا د ا  � � �  � ر  � و ر �  � ۔� �  � ر  � �  �  �  � � ا  د ا  � ں  � ر ا د  � ذ ا  د � ا  � ا و س  �  � س  ا  � ا  �  � �  � � ه  ر ا د ا  � � �  � ر  � و ر �  � �   

Liquid AssetsLiquid Assets  
�  � �  � � ا  �  � �  � � ا  l i q u i d sl i q u i d s  �  � ل  �  � �  �  � ا ى  ر �  �  � � س  � م  �  � ى  �  � � �  � ل  �  � �  �  � ا ى  ر �  �  � � س  � م  �  � ى  �  � �

Loan classificationLoan classification
� ى  ر �  � ) ن  �  � ر � �  �  � � � � د م  �  �  �  �  � � ن  �  � ا  �  � � ى  �  � ر د  � ن  ا  � ظ  �  � ت  �  � ت  � � �  � ر  �  �  � � ر  � ى  � �� ى  ر �  � ) ن  �  � ر � �  �  � � � � د م  �  �  �  �  � � ن  �  � ا  �  � � ى  �  � ر د  � ن  ا  � ظ  �  � ت  �  � ت  � � �  � ر  �  �  � � ر  � ى  � �

�  � �  � ا  � ا  �  � � و  �  �  � �  � ت  �  � �  � �  � ر د  �  � ى  ر �  � ۔ �  �  � ت  �  � �  �  �  � � ه  و  ( �  � �  �  �  � � ه  د � ��  � �  � ا  � ا  �  � � و  �  �  � �  � ت  �  � �  � �  � ر د  �  � ى  ر �  � ۔ �  �  � ت  �  � �  �  �  � � ه  و  ( �  � �  �  �  � � ه  د � �

P A R  9 1  –  1 8 0P A R  9 1  –  1 8 0 ه  � ز  ً�  � ت  � � ا  �  �  � � و  �  �  �  � �  � ت  �  � �  � �  �  ، ( � �  � ں  � د ه   � ز  ً�  � ت  � � ا  �  �  � � و  �  �  �  � �  � ت  �  � �  � �  �  ، ( � �  � ں  � د  P A R  3 1 - 9 0P A R  3 1 - 9 0 ه  � ز  ، � ر  �  � ل  � ه ( � ز  ، � ر  �  � ل  � )

� ا ر  � ا  � س  ا ر  و �ا ا ر  � ا  � س  ا ر  و ا     �  � �  �  �  �  �  � ن  � ا  �  � � و  �  �  �  � �  � ت  �  � �  � � ے  �� ُ� �  �  � �  � � و  � � � ۔  ( � �  � ں  � �د  � �  �  �  �  �  � ن  � ا  �  � � و  �  �  �  � �  � ت  �  � �  � � ے  �� ُ� �  �  � �  � � و  � � � ۔  ( � �  � ں  � د

۔ �  � �  � � ف  ۔آ �  � �  � � ف  آ
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 Formal Financial Institutions (FFIs)

TypeAdvantagesAdvantagesDis-advantages

Private Commercial

Banks

�م �ر � ا� �ر�ر� �.

� ��� � ڈ��

ر�� اور ز� �ا�

 ��ں � � � � �� ��ت �

�� � ��، �ل �، ��ٹ،

ا�ر� اور ادا�ں

 �م �ر � � آ�� وا� ��ں � ��

� د� � ر�

State-owned Banks

�� �، زر� �، � ��� � �

� �۔

ر�� اور ز� �ا�

�ا �ا� � ورك ر� �، � �

� �� �ؤن � �� �� � �

� ا� � �ں � �ا� � ��

 ا� �� � � �� ان � �وڈ�

� ز�ده �ا� �� �

 �م �ر � �� �ں � ز�ده ر�� ��

� � ا� ��ں � �� � ��

Microfinance Banks

 �م �ر � �ر�ر� � ��� � ڈ��

�� �۔

 �� �� � �� اور ��و

ا��ا�ز �� �۔

����رم
�
�
 ا� ا� � او � ڈ��  �ا

� ��

  ا�"ڈ� �� ��"  �� �؛ � �

آ�� وا� ��ں � � �� اور

��ت

 ��ں � ��ت � � ر� � ��

 � ��  � �� �

 �ز  ا� �ر� � � �ح �ع �

��، اس �ح �ر� � و� ر� � ��

�� وا� � � � �ر � ز�ده �ه

   � ��

Non-Bank Financial

Institution

 �ں � � � � ا�م � �

�۔ �ل � �ر �، �� �ں، ��

�ں، اور NGO � MFIs � ڈ��

���ں� � � � ����رم �� �
�
�
� �ا

� � �۔

 ا� ���ه اور ز� �ا� 

 �� اور �� �ں: �� ��ت

� ا� �� � � � �� ��ز

�� � � �ں � د�ب � �ں

 ان ��ں � ��ت � �ا� � ��

��ز �� � � � � ر�� ��

� � �

 �ں � �� �  ��� �

�ورت � �� � 

 �م �ر � �ں � ��ت � � ر�

� �� � ا�زت � �۔

 �ع �، اس �ح �وڈ� اور ��ت

� �ع � � �� ��ں � ا� و�

ر� � �� �� وا� ادارے � �

�ر � ز�ده ��ك � �� �

Loan Loss ProvisionLoan Loss Provision
� � و  � ت  � س  ا  � � ر ۔  �  �  � ر  �  �  � � ا  ر �  � ت  � �  � ض  �  �  �  �  �  � و  ر � ر  � ا  (� � و  � ت  � س  ا  � � ر ۔  �  �  � ر  �  �  � � ا  ر �  � ت  � �  � ض  �  �  �  �  �  � و  ر � ر  � ا  ( L o a n  L o s s  P r o v i s i o n  ( L L PL o a n  L o s s  P r o v i s i o n  ( L L P   

ض �  � � ض  �  � �  L L PL L P  � �  �  � ن  � و  � � ظ  �  �  � ت  �  � �  �  �  � ن  د   � �  �  � ن  � و  � � ظ  �  �  � ت  �  � �  �  �  � ن  د  3 03 0  ، � ر  �  � ل  � ۔  �  � �  �  � ا �  �  � �  � ں  � � ا  �  �  �  � � ، � ر  �  � ل  � ۔  �  � �  �  � ا �  �  � �  � ں  � � ا  �  �  �  � �

�  � ا �  � ن  �  � ض  �  �  � ا �  � ن  �  � ض  �  L L PL L P ۔  �  � �  � ڈ  ر � ر  � ر  �  �  � � ا  �  �  �  � ۔   �  � �  � ڈ  ر � ر  � ر  �  �  � � ا  �  �  �  �  M F IM F I  � ى  ر ا د  � ذ ر  �   � ى  ر ا د  � ذ ر  �  L L PL L P ۔  �  �  � ۔ %  �  �  �  % 2 52 5  �  � ر  � �  � ر  �

� �  � و  ر � ر  �  � ر  � م  � ن  � و و �  � ن  �  � ض  �  �  � ر  � ا و ۔  �  �  �  � ه  �  �  � ں  � �  �  �  � �  � � �  �  �  � �  � ت  � ا � �ا �  � و  ر � ر  �  � ر  � م  � ن  � و و �  � ن  �  � ض  �  �  � ر  � ا و ۔  �  �  �  � ه  �  �  � ں  � �  �  �  � �  � � �  �  �  � �  � ت  � ا � ا

� ض  �  ( �  � �  �  �  ' و ر � ر '  � ) ن  � و و �  � ۔  �  � �  � ا � ت  � �  � ے  ر �  � ت  � �  � �  � ض  �  �  �  � �  � ا � ڈ  � ؤ � ا  � ا  �  ، �� ض  �  ( �  � �  �  �  ' و ر � ر '  � ) ن  � و و �  � ۔  �  � �  � ا � ت  � �  � ے  ر �  � ت  � �  � �  � ض  �  �  �  � �  � ا � ڈ  � ؤ � ا  � ا  �  ، �

� ا  � ن  �  �  � � آ  ( �  � �  �  � چ  �  �  � ا �  : � ) چ  �  �  � ا �  � ن  �  � ض  � ۔  �  � � ر  �  � �  �  � و  � ت  � ا � ا  �  � ا �  � ن  �� ا  � ن  �  �  � � آ  ( �  � �  �  � چ  �  �  � ا �  : � ) چ  �  �  � ا �  � ن  �  � ض  � ۔  �  � � ر  �  � �  �  � و  � ت  � ا � ا  �  � ا �  � ن  �

۔ �  � � ل  � ا  �  �  � � �  �  � � ۔  �  � � ل  � ا  �  �  � � �  �  � �  L L PL L P  �  �  �  �  � چ  � ى  �  � �  �  �  �  � چ  � ى  �  �

Maximum Loan AmountMaximum Loan Amount
: �  �  �  � ڈ  �  �  � �  � ۔  �  � � و  د  �  � � ب  �  �  � ر  � ض  � ل  �  � � ه  د � ز  � ه  د � ز  �  � ر  ا �  � ا � ر د  � ض  �: �  �  �  � ڈ  �  �  � �  � ۔  �  � � و  د  �  � � ب  �  �  � ر  � ض  � ل  �  � � ه  د � ز  � ه  د � ز  �  � ر  ا �  � ا � ر د  � ض  �

50%*net cash flow per month*number of monthly instalments50%*net cash flow per month*number of monthly instalments

  1+ (monthly interest rate*months loan duration)1+ (monthly interest rate*months loan duration)

۔ � �  � �  � ز  و �  �  �  � د ض  �  �  �  � � ل  � ا  �  � ه  �  �  �  �  �  �  � �  � ض  �  � ۔  �  �  �  � ڈ  �  �  � � ا  � و ۔د � �  � �  � ز  و �  �  �  � د ض  �  �  �  � � ل  � ا  �  � ه  �  �  �  �  �  �  � �  � ض  �  � ۔  �  �  �  � ڈ  �  �  � � ا  � و د

    � �  � � ل  � ا  �� �  � � ل  � ا  �     � ا � ۔  �  �  � �  � ں  � � ا  � ض  �  %� ا � ۔  �  �  � �  � ں  � � ا  � ض  �  % 5 05 0  � م  �  � ا  ، � ر  �  � ل  � ۔  �  �  � ر  �  �  � ا  � د  �  � ت  � �  � ا   � م  �  � ا  ، � ر  �  � ل  � ۔  �  �  � ر  �  �  � ا  � د  �  � ت  � �  � ا  M F I sM F I s

� �  � �  %� �  � �  % 5 05 0  =  � � ا / ض �  �  �  �  �  �  �  �  �  �  � ر ه  د � ز  � ه  د � ز  � ض  � =  � � ا / ض �  �  �  �  �  �  �  �  �  �  � ر ه  د � ز  � ه  د � ز  � ض  �

M-banking, E-banking, Branchless BankingM-banking, E-banking, Branchless Banking
�  �  �  �  �  � ا � ۔  �  � �  �  �  � ت  � ا � ا  �  � د  � ح  � س  ا  ، �  � ا �  � ت  � �  � �  �  � ل  � ا  � ں  � �  �  �  �  �  � ا ��  �  �  �  �  � ا � ۔  �  � �  �  �  � ت  � ا � ا  �  � د  � ح  � س  ا  ، �  � ا �  � ت  � �  � �  �  � ل  � ا  � ں  � �  �  �  �  �  � ا �

� � �  � ر  �  � ل  �  ، �  �  �  �  � �  �  �  � ا �  �  � ى  ر ا د  � ا � ى  ر � و ر �  ، � � ۔  �  �  �  � � ا ر  و ا ن  �  � � �  �  �  � � �  �  � �� � �  � ر  �  � ل  �  ، �  �  �  �  � �  �  �  � ا �  �  � ى  ر ا د  � ا � ى  ر � و ر �  ، � � ۔  �  �  �  � � ا ر  و ا ن  �  � � �  �  �  � � �  �  � �

د ا �  � س  ا ۔  �  �  � ا  �  �  �  � ا �  ( �  � ا � ا )  � ى  ا ۔  ل � ا  �  � آ  � �  � �  � ں  � �  �  �  �  �  � ا �  � ت  � د� ا �  � س  ا ۔  �  �  � ا  �  �  �  � ا �  ( �  � ا � ا )  � ى  ا ۔  ل � ا  �  � آ  � �  � �  � ں  � �  �  �  �  �  � ا �  � ت  � �

� ا ۔  �  � ا �  � ت  � �  � � �  � ر ذ  �  � �  � � � ر  و ا  ( � ا و  ا  � )  �  � ف  آ  � ا �  ، ( � ا  � ے  ا )  �  �  � � آ  ، � � ا  �  � �  � ا � �ا ا ۔  �  � ا �  � ت  � �  � � �  � ر ذ  �  � �  � � � ر  و ا  ( � ا و  ا  � )  �  � ف  آ  � ا �  ، ( � ا  � ے  ا )  �  �  � � آ  ، � � ا  �  � �  � ا � ا

۔ �  � ا �  � ت  � �  � � �  � ر ذ  � ن  �  � � � د  ا �  � س  ا ر  و ا  �  �  �  � ى  ا  ( �  � � � ) ۔�  �  � ا �  � ت  � �  � � �  � ر ذ  � ن  �  � � � د  ا �  � س  ا ر  و ا  �  �  �  � ى  ا  ( �  � � � )  �

MicrofinanceMicrofinance
۔ �  � ا �  � ت  � �  � � �  � ں  � ا �  � ا و  � � آ  �  � � و  � ۔� �  � ا �  � ت  � �  � � �  � ں  � ا �  � ا و  � � آ  �  � � و  � �

Microfinance InstitutionMicrofinance Institution
: � م  � ا  � و  �  : � م  � ا  � و  �  M F I sM F I s ۔  �  � �  � ا � ت  � �  � �  � ں  � ا �  � ا و  � � آ  �  �  � ے  ر ا د ا  � � � ۔ )  �  � �  � ا � ت  � �  � �  � ں  � ا �  � ا و  � � آ  �  �  � ے  ر ا د ا  � � �  ( M F I sM F I s )  � �  � ا  � � و  � �)  � �  � ا  � � و  � �
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TypeAdvantagesAdvantagesDis-advantages

CFIs range from FFIs

(cooperative

banks) to semiformal

village-based

savings and credit

organizations

(SACCOs

 ا� � � � �

 �م �ر � ا� �، ا� ووٹ

 �ز �ؤ� �� � � �م �ز� ا� � آ�

� �� � �

 وا� � � � ڈ�� ز�ده �ط �ل

� � � �

 ��ں � ا� �آ�� � ا� �� �

� ا�ل � �، � � � � ارا�

� � � ا�س � �� �۔

 �� � �ف � �ى وا� ��ت �

�� � �ف � � �ده ��ں � �ا�

�� � � ا�ل � � � �۔

Multi-purpose

cooperative with

financial services

 ا� �� �ون � �� �� د� �� �۔

 ا� ��� ان � � � �۔

 ا� �� وزارت � � � ذر� �ا� � ��

� � � �� �ا� � �رت � �ان �۔

�� � �ر�

 ��� �رت � �� ان � �� اور ا� � � � � �د ��ت

�ر� � �رت � ر�ن ر� �۔

 �ا� ا� �ور �� �۔

 �م ا�ب اور ��� � د� � ��

�� � ��

Financial Cooperative,

including Credit Unions

 �دى �� �� ��ت � �۔

 ا�� � ذر� �ا� � �� �۔

�� وزارت � �  � � �ان �� ان

� �رت اور ا�ب � �ان �� �

 �-� وا� �ط ا�م اور ا�رو�

�ول � � ��ت �ا � � �۔

 �ر� ڈ�� �دى �آ�� ��ت �

ر�� �ا� � � �۔

 

 �و� ��ت (�ل � �ر �، ��ٹ

��) �ض � وا� � � � �� �

� �۔

 �ا� ا� �ور �� �۔

 �رڈ اور �ز � �ورى �ر�ں � �

� � �، �ص �ر � �� �رت

 � � � � �م ا�ب اور �� � �

�� � �ں۔

Cooperative financial institutions (CFIs)

NongovernmentOrganizations – Microfinance Institutions (NGO-MFIs)

TypeAdvantagesAdvantagesDis-advantages

Multipurpose NGO

 �� � � � �ں � �ف � �� ��

ادارے

 �م �ر � ا� � �� � ���، ��، �

ا�� ا� � �ر � ر�ڈ �� �۔

 �، �، زرا� � �ع ��ت � ا�م

د� �

 ا� � � � � �د ��ت

 ��ں � �� د�۔

 �رو�رى � � � ا�ل �� ��

��و �� � �� � د�ارى �� �

� دو�ى ��ت � �� �د � � �

�۔

 Multipurpose NGO with

microfinance

services separate from

other services

 �� � � � � � �ف � �� � � �

�

 �م �ر � ا� � �� � ���، ��، �

ا�� ا� � �ر � ر�ڈ �� �۔

 ا� �وڈ� ��ٹ �۔

 

NGO  � �� اور ��� ��ت دو�ں � ��ار

ر� � ��ار �رو�رى �ڈل � ا�ل ��

�� ��و �� �ر �� � �� �� �۔

 �� � � � ��ت � � ا�ن � �۔

 � � �ع �� � �ں � �رت

�� �� � �۔

 �م �ر � "�ى" � � �وه � � ��ت

� �� � ا�زت � �۔

.Microfinance NGO

 �� � � � � � �ف � �� � � �

�

 �م �ر � ا� � �� � ���، ��، �

ا�� ا� � �ر � ر�ڈ �� �۔

 ا� �وڈ� ��ٹ �۔

 �ر�ر � �� � آ�ن ��
�

���
�
 اس � � ��

� اور �� �� �ر�ر �� ��ار �� � 

 �م �ر � "�ى" � � �وه � � ��ت

� �� � ا�زت � �۔

 �� � �� ا�� � � �� اس � �س

�ر� رى �� � � � ر�� � اور �

��ر � ��� � �

Microfinance NGO

trans-formed into a

bank or NBFI 

 � entity ا� � ��� � �� �۔

NGO  ��ً اس � ادارے � � � �

��رز � � ا� �۔

 �م �ر � ���ه اور ز� �ا�

 �و� ��� �روں � �ش �� ���

اور ��� � � ��� � ��

 �ر� رى �� �� �� آ�ن �۔

 ا� ز�ده ��ت � �� � ا�زت دى

� � ،� ��

 �وڈ� � �� � � ز�ده �ود

�۔

NGO  ��ں � � �� � �

�� � � �� �، �� اس � �س

�ف � � � �۔

 �ط � � ڈ�� �ا� � �ه � �

�۔
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Community-BasedFinancial Organizations (CBFOs)

TypeAdvantagesAdvantagesDis-advantages

Includes

variety of village-

based entities with

names such as village

bank and self-help

groups

  �� �ان � � ��  �

 ا� � زا� �ؤں � � �� �

  � � � � ر�� � �م ��

� �� � � � �� 

  � �د� � � � � � �ل

Self-Help Groups � ر� �

((SHG

 �رو�رى � � � ا�ل ��

�� ��و �� � �� �

د�ارى �� � � دو�ى ��ت

� �� �د � � � �۔

Self-Help Groups

(SHG)

SHGs  �ں � �ض � � اور ارا� � �ض

د� �۔

 � � و�ق � �ض � �
ASCA � ز�ده �ار

� او�ت �و� �� (�،

MFIs) � ��ه ۔ ا�� � 

 � اس و� � � �� �

SHG ر� �� � � � �

�ڑ � دے۔

 �� � �ون � � �

� �� �� � � � �۔

Traditional Providers

TypeAdvantagesAdvantagesDis-advantages

Rotating Savings and

Credit Association

(ROSCA)

 � ر�ڈ

 و� � �� ى

 ارا� � �ت � ا� �ره ر� � �ا� �۔

 � �ت �، ا� ر� �م �ز و�ل �� �۔

 اس و� � �� � � � � � ا� �

�ز � � ��۔

 �� �و� �� �۔ 

 دور دراز د� �ادر�ں � ا� �ح

� �م �� �۔

 � � �� � �وف

 �ده، �م � ا�م �� � آ�ن

 �� ��ى ر�رڈ �۔

 ��ں � � �ر � �ى ر� ��

�� � �� �� �۔

 �م �ر � �� � � � ر�

 �ار: �ورت � �� �ز � �

�ل � �، �ا �م �ر � ��

��ت � � د�ب �

 �� �� �۔

 � اس و� � � ر� �

� � � � �رى � آ�

 

.Accumulating Savings

and Credit Association

(ASCA)

 � ر�ڈ

 و� � �� ى

 ارا� � �ت � ا� �ره ر� � �ا� �۔

 � �ت �، ا� ر� �م �ز و�ل �� �۔

 اس و� � �� � � � � � ا� �

�ز � � ��۔

 �� �و� �� �۔ 

 

 � �گ �ض �� � ان � �

ROSCAs � ز�ده �

 ارا� ا� ��� �رى � وا� ��

�� �۔

 �م �ر � �� � � � ر�

 �ض �م �ر � �ى ��� �رى

� � �زوں � ��، ��

�� �ض � �� اور �ے

�ا�ن �� �

� �� � �� � 

Money- lender

 �، آ�ن ر��

 ا� �ح �د

 �� �و� �� �۔

 � � د�ب �۔

 �ده اور �� ر��

 �ض �م �ر � اس و� د�ب

�� � � ��ں � ان � �ورت

�� � (�ص ��ں � ��� �

ر�و� � � �)

 �رو�ر � ��� �رى � � �م

�ر � �ح �د � ز�ده �۔

 �� �ض � �ل � �

� � اور �ش � ا� ا��ں �

ز� � �وم � � �

 �م �ر � د� ��� ��ت �

� �� � � اور ادا�

2
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Money Transfer ServiceMoney Transfer Service
�  � ر  و ا  ، � ا �  � ا � ا  � ا  �  �  ، � م  �  �  �  �  �  � ۔  �  � �  � �  �  �  �  � ر  �  � �  �  � �  � ا  � ں  و ر ا د ا  � � �  ��  � ر  و ا  ، � ا �  � ا � ا  � ا  �  �  ، � م  �  �  �  �  �  � ۔  �  � �  � �  �  �  �  � ر  �  � �  �  � �  � ا  � ں  و ر ا د ا  � � �  �

۔ �  � ا و ر  � �  � ا  � م  �  �  �  �  � ر  � ر  � ۔  �  � �  �  � ر ف  �  �  � ے  ر ا د ا  � � �  � � ۔)  �  � ا و ر  � �  � ا  � م  �  �  �  �  � ر  � ر  � ۔  �  � �  �  � ر ف  �  �  � ے  ر ا د ا  � � �  � �  ( M T OM T O ) ز  � � آ  � ا �  � ۔  � ا �  � ؤ � (ا ز  � � آ  � ا �  � ۔  � ا �  � ؤ � ا

� ر  �  �  � ں  � ۔  �  �  � ر ذ  � ں  � و د  � ں  و ر ا د  � ر  �  �  � �  �  � د  �  �  �  � � گ  � ه  و  �  �  � د  � �  �  � ا  � ں  � �  � ر  �� ر  �  �  � ں  � ۔  �  �  � ر ذ  � ں  � و د  � ں  و ر ا د  � ر  �  �  � �  �  � د  �  �  �  � � گ  � ه  و  �  �  � د  � �  �  � ا  � ں  � �  � ر  �

�  �  � ه  د � ز  �  � ن  ا ۔  �  � � م  �  � ر  �  � ر  � و ر �  �  �  � � ڈ  � �  �  ، پ �  � ر  ، � � آ ٹ  ر � ا ر  و ا ٹ  ر � ا  � ر  � م  �  �  ، �  � ت  � ��  �  � ه  د � ز  �  � ن  ا ۔  �  � � م  �  � ر  �  � ر  � و ر �  �  �  � � ڈ  � �  �  ، پ �  � ر  ، � � آ ٹ  ر � ا ر  و ا ٹ  ر � ا  � ر  � م  �  �  ، �  � ت  � �

�  � �  � �  � ه  � ل  � و  � ر ذ  �  � ى  ا  �  ، �  ، ن �  � د  � ۔  �  � � م  �  � د  �  � ت  ا � و � د  � ا � ا  �  � �  �  ��  � �  � �  � ه  � ل  � و  � ر ذ  �  � ى  ا  �  ، �  ، ن �  � د  � ۔  �  � � م  �  � د  �  � ت  ا � و � د  � ا � ا  �  � �  �  �

Moral hazardMoral hazard
� �  � ٰ ے  ر �  �  �  �  � ا ر و ا  �  � �  � �  �  � ر � ى  � و د � ت  � �  � �  � ا ے  ر �  � ں  و د ا ر ا  � ل  � ا  � ا  �  �  � �  � و س  ا ه  �  � � �ا �  � ٰ ے  ر �  �  �  �  � ا ر و ا  �  � �  � �  �  � ر � ى  � و د � ت  � �  � �  � ا ے  ر �  � ں  و د ا ر ا  � ل  � ا  � ا  �  �  � �  � و س  ا ه  �  � � ا

۔ �  � � ل  � ا  �  �  � ر  و ا  �  �  � ر س  ا  � ر د  �  �  �  � ض  � ى  ر � و ر �  � ا و  � ض  �  ، � ر  �  � ل  �  –  �  � ۔� �  � � ل  � ا  �  �  � ر  و ا  �  �  � ر س  ا  � ر د  �  �  �  � ض  � ى  ر � و ر �  � ا و  � ض  �  ، � ر  �  � ل  �  –  �  � �

MutualMutual
� ر ذ  � ى  ر �  � � �  � ا ر ه  ا �  � ر  � م  �  � ا ر ا  ، � �  �  � � آ �  �  � ا ۔  �  �  � ا  �  � ل  � ا  � �  ، � ر � ا  � �  �  � � �  � ا �  � ا  �  �� ر ذ  � ى  ر �  � � �  � ا ر ه  ا �  � ر  � م  �  � ا ر ا  ، � �  �  � � آ �  �  � ا ۔  �  �  � ا  �  � ل  � ا  � �  ، � ر � ا  � �  �  � � �  � ا �  � ا  �  �   

� ا ز  �  �  � ر  � س  ا  � �  � ا ۔  �  � �  � �  �  � ٹ  و و ر  و ا  � �  � ر ذ  � ت  �  �  � ر �  � ا  �  �  � ا ڈ  �  �  �  � � �  �  �� ا ز  �  �  � ر  � س  ا  � �  � ا ۔  �  � �  � �  �  � ٹ  و و ر  و ا  � �  � ر ذ  � ت  �  �  � ر �  � ا  �  �  � ا ڈ  �  �  �  � � �  �  �

س ا  �  �  � �  � ا ا  � ۔  �  �  �  � ل  � ا  �  �  � �  � ا � ت  � �  � �  �  � ا ر ا م  �  �  �  �  � س  ا  �  � د  � �  � �  �  �  �  � س� ا  �  �  � �  � ا ا  � ۔  �  �  �  � ل  � ا  �  �  � �  � ا � ت  � �  � �  �  � ا ر ا م  �  �  �  �  � س  ا  �  � د  � �  � �  �  �  �  � �

� ر  � م  �  � ح  � س  ا ر  و ا  ، �  � ز  ر � �  �  � و �  � �  �  �  � ا د ا  �  �  �  � � � ڈ س  �  � س  ا ۔  �  � �  � �  �  � ے  � �  � ں  و �  �� ر  � م  �  � ح  � س  ا ر  و ا  ، �  � ز  ر � �  �  � و �  � �  �  �  � ا د ا  �  �  �  � � � ڈ س  �  � س  ا ۔  �  � �  � �  �  � ے  � �  � ں  و �  �

۔ �  � �  �  � �  �  � �  � �  � � �  �  � � ه  د � ز  � ه  د � ز ر  و ا ه  د � ز  � ه  د � ۔ز �  � �  �  � �  �  � �  � �  � � �  �  � � ه  د � ز  � ه  د � ز ر  و ا ه  د � ز  � ه  د � ز

Operating ExpenseOperating Expense
( � ا �  ، ت � ا �  ، �  ، � ر  �  � ل  � ) ت  � ا � ا  � � ا  � د  + ت  � ا � ا  �( � ا �  ، ت � ا �  ، �  ، � ر  �  � ل  � ) ت  � ا � ا  � � ا  � د  + ت  � ا � ا  �     D e p r e c i a t i o nD e p r e c i a t i o n + ت  � ا � ا  �  �  = ت  � ا � ا  � � +آ ت  � ا � ا  �  �  = ت  � ا � ا  � � آ

Operational ExpenseOperational Expense
ت � ا � ا  � � آ  + ت)  � ا � ا  � � آ  +  ( L o a n  L o s s  P r o v i s i o n  E x p a n s eL o a n  L o s s  P r o v i s i o n  E x p a n s e ) چ �  �  �  � � و  � ض  �  + ت  � ا � ا  � �  = ت  � ا � ا  � � (آ چ �  �  �  � � و  � ض  �  + ت  � ا � ا  � �  = ت  � ا � ا  � � آ

Portfolio at Risk (PAR)Portfolio at Risk (PAR)
R e n e g o t i a t e d  L o a n s  i . e .  D e l i n q u e n tR e n e g o t i a t e d  L o a n s  i . e .  D e l i n q u e n t  � س  ا ) ۔   � ر  � � م  �  � ں  � � م  �  � ا و  � � ه  ر  � �  �  �  � � ى  ر � ت  �  � ا   � س  ا ) ۔   � ر  � � م  �  � ں  � � م  �  � ا و  � � ه  ر  � �  �  �  � � ى  ر � ت  �  � ا  P A RP A R

� �  �  � �  � �  �  � �  l o a n s  t h a t  h a v e  b e e n  r e s t r u c t u r e d ,  r e s c h e d u l e d  o r  r e f i n a n c e dl o a n s  t h a t  h a v e  b e e n  r e s t r u c t u r e d ,  r e s c h e d u l e d  o r  r e f i n a n c e d

  

Portfolio AgeingPortfolio Ageing
۔ ه � و ن  د ۔  ه � و ن  د  P A R  3 1 - 6 0P A R  3 1 - 6 0  ، ن د   ، ن د  P A R  1 - 3 0P A R  1 - 3 0  �  ، � �  � ا  � ں  و � ز  � ذ  � �  � د  ا �  � ں  � د  � ت  �  � �  �  ( �  ، � �  � ا  � ں  و � ز  � ذ  � �  � د  ا �  � ں  � د  � ت  �  � �  �  ( P A RP A R )  � ر  � ا  � � ٹ  ر �)  � ر  � ا  � � ٹ  ر �

Purchased FundsPurchased Funds
ه ر ا د ا  � �  �  � �  �  �  � ز � ڈ  � ر ز  �  � ۔  � ز  �  �  �  � �  �  � ر �  �  � � ا ر  و ا  ، � ز � ڈ  � ل  �  ، � �  � �  � ز  �  � ے  � ه� ر ا د ا  � �  �  � �  �  �  � ز � ڈ  � ر ز  �  � ۔  � ز  �  �  �  � �  �  � ر �  �  � � ا ر  و ا  ، � ز � ڈ  � ل  �  ، � �  � �  � ز  �  � ے  � �

�  � �  � �  � ب  �  �  � ر �  � � � ى  ر � �  �  � � ه  � �  �  � د  � ى  د ا � ا ے  �  � د  � ح  � ر �  �  � ل  �  �  � ر �  � و �  � � ز  �  ��  � �  � �  � ب  �  �  � ر �  � � � ى  ر � �  �  � � ه  � �  �  � د  � ى  د ا � ا ے  �  � د  � ح  � ر �  �  � ل  �  �  � ر �  � و �  � � ز  �  �

RatingRating
� م  �  � ى  �  � ر د ۔  �  � � ل  � ا  �  � �  � و  �  �  � �  � ز ا � ر  و ا  � ه  � �  � ں  و ر ا د ا  � � �  �  �  � ى  ر �  �  �  � �  � ا  � ا ى  �  � ر �د م  �  � ى  �  � ر د ۔  �  � � ل  � ا  �  � �  � و  �  �  � �  � ز ا � ر  و ا  � ه  � �  � ں  و ر ا د ا  � � �  �  �  � ى  ر �  �  �  � �  � ا  � ا ى  �  � ر د

1 9 9 61 9 9 6  � ر  ، � ى  � � ا  � � و  � � ۔  �  � د ت  ز � ا  �  � �  �  � �  � ن  � � د ض  � ر  و ا ں  و ر �  � � �  ، ں � ا �  �  �  � �  �  �  �  � ں  و ر � � ا ر  ، � ى  � � ا  � � و  � � ۔  �  � د ت  ز � ا  �  � �  �  � �  � ن  � � د ض  � ر  و ا ں  و ر �  � � �  ، ں � ا �  �  �  � �  �  �  �  � ں  و ر � ا

�  �  �  � �  � �  � ے  � س  ا  �  � ر ٹ  � �  : � م  � ا  �  �  � ر  �  � �  �  � ر ذ  � ں  � ا  � ر  � � و  � �  � �  � ه  د � ز ه  و ۔  � ب  � د  ��  �  �  � �  � �  � ے  � س  ا  �  � ر ٹ  � �  : � م  � ا  �  �  � ر  �  � �  �  � ر ذ  � ں  � ا  � ر  � � و  � �  � �  � ه  د � ز ه  و ۔  � ب  � د  �

۔ �  � �  � ا �  � ا ر  �  � ا  �  � � ر  و ا ى  ر ا �  � �  � �  � ۔  �  � �  � ا �  � ا ر  �  � ا  �  � � ر  و ا ى  ر ا �  � �  � �  �  M F IM F I  � ا  � ى  �  � ر د  � � ه  ر ا د ا ۔  � ے  �  �  �  � � ڈ  � ں  � ر ا د  � ذ  � �  � ا   � ا  � ى  �  � ر د  � � ه  ر ا د ا ۔  � ے  �  �  �  � � ڈ  � ں  � ر ا د  � ذ  � �  � ا  M F IM F I

۔ �  � ه  � �  �  � د � ر �  � �  � ۔  �  � ه  � �  �  � د � ر �  � �  �  M F IM F I  � ى  �  � ر د  � � ر  و � ا ى  �  � ر د  � � ر  و ا
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Description
 

�  ( C O G S ) ں  �  �  � ا  �  �  �  �  � �  � � ر  � و ر �  �  �  � �  � � ح  �  � پ  ا ك  ر �

� و   � ح  �  � پ  ا ك  ر �  � م  � ا  �  � ا � � ا  �  � ا  ، �  � و  �  � � ۔  �  � �  � � ا  �

� �  � پ  ا ك  ر �  �  � ا  �  � و ر  � ں  � � م  �  �  �  � ا  ، � ر  �  � ل  � ۔  �  �  � ا

� ا ؛  �  � ر � ح  �  � پ  ا ك  ر �  � ر  � و ر �  �  � �  � آ  �  � �  � �  �  �  � آ ن  � ۔  � ں  �

ت ر و �  �  �  � �  �  �  �  �  �  �  �  � �  � ر  � و ر �  �  ، �  �  �  � و ا  �  � ح  �

� ر  �  � ح  �  �  �  � ا ۔  ( �  �  �  �  �  � و �  �  �  �  � ه  د � ز  �  �  ، ً� )  �

۔ �  � �  �  � �

Calculation
( ( S a l e s  R e v e n u e  –  C O G S )  /  C O G S )  *  1 0 0

 

M A R K - U P  R A T E

G R O S S  M A R G I N

Description
 

� �  � �  �  � �  � ر  � و ر �  �  �  �  � و �  � ۔  �  �  �  � ح  �  � پ  ا ك  ر �  � ر �  � �

۔ �  � �  �  � �  � ر  �  �  � ح  �  � ا ۔  �

Calculation
( ( S a l e s  R e v e n u e –  C O G S )  /  S a l e s  R e v e n u e ) *

1 0 0

P R I C E  S E N S I T I V I T Y

Description
 

i n p u t  �  � و �  �  � ا و  � ا ڈ  � ن  �  � ر  � و ر �  �  �  � �  � �  � �  �  � �  �  �

�  � ن  � ا  �  � �   � �  �  �  �  �  c a l c u l a t e d  � ا ۔  �  �  �  � �  �  c o s t

� �  b r e a k e v e n  �  � �  �  �  � � ب  �  �  � �  �  �  - ۔  � ه  � ه  د � ز  � ر  � و ر �

� ق  � ن  � ر د  �  �  � ا ر  و ا  �  �  � و ۔  �  �  � � د  �  � ذ  �  �  �  � �  � ل  � ا

۔ �  �  �  �  � �  � ر  �  �  �

Calculation

Break-Even Sales Price= (COGS + Fixed costs)/ Sales Volume
ð Price change = (Actualsales price - Break-even sales price) / Actual sales price

 
Break-Even Input Price = (Total business revenue – Fixed costs) / Input volume
Price change = (Actual input price - Break-even input price) / Actual input price

 

Ratios Used to Assess a Loan Applicant’s Business / Household EconomyRatios Used to Assess a Loan Applicant’s Business / Household Economy
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D E B T  R A T I O S

Description
 

� �  � ح  �   � ه   ز ا � ا  �  � �  �  � ض  �  � � ر و ا ت  �  � � ا  د ا  � � ه  د � �  �  � �

� ں  � � ا  �  � � ا ر  و ا  ، � �  � ں  � � ا  � ض  �  ، � �  � � ا  � ض  �  : �  � �  � �  �

۔ �  �  �  �  � �  � ر  �  �  �  �  � � ن  ا ۔  � �

، �  �  �  �  �  � � �  �  � � ى  ر � و ر �  �  � �  � ں  � � ا  � ض  �  % 8 0  ، �  �  � ا و ر

�  � ر  �  � ں  � � ا  � ض  �  % 5 0 ر  و ا  �  � �  �  � ا � ه  د � ز  �  � ر  � م  �  M F I s  �

� ر  � � ؛  � ں  � � ا  �  � � ا  % 5 0  �  ، � � ا  � ض  � ۔  �  � ا �  �  % 1 0 0  �  � )  �

۔ �  �  �  �  � ر  و ا  �  ، � ت  ر �  � ز  � ا � � ا پ  ا ٹ  ر � ا  �  ، ز � ا � � ا

Calculation

 Debt-to-equity ratio= (Total Liabilities/Equity)*100
 

Debt-to-assetsratio=(Total Liabilities/Total Assets)*100
 

Equity-to-assets ratio= (Equity/Total Assets)*100
 
 

C U R R E N T  R A T I O

Description
 

� �  � �  � ل  � ر �  � � �  �  � �  � � ۔  �  � ز ا �  � ت  � ا و ه  د � �  � ں  � � ا ه  د � �  �

۔ �  �  �  �  � �  � ر  �  � ر  � م  �  � ا �  �  �  �  � � ۔  �

Calculation

Current Assets
Current Ratio=

Current Liabilities

 
ACCOUNTS RECEIVABLE / ACCOUNTS PAYABLE

 

Description
 

�  � �  �  �  � ے  د ه  ر � ا  � ت  � س  ا  � ز ا �  �  � ؤ � ا  � ا د ا  � � ر  و ا  � ؤ � ا ل  � و  � �

۔ � ط  �  �  �  �  � ں  و ر ا � � ر  و ا ز  � �  � س  ا  � ز �

CalculationA c c o u n t s  R e c e i v a b l e  /  A c c o u n t s  P a y a b l e

Ratios Used to Assess a Loan Applicant’s Business / Household EconomyRatios Used to Assess a Loan Applicant’s Business / Household Economy
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WORKING CAPITAL TURNOVER

Description
 

� ا  �  �  � �  � �  � ۔  �  � �  � ز ا �  �  C a p i t a l  � ر و  � �  �  � � آ  �  � و �  � �  �

� ر و  � ا ر  � و ر �  � � ر  �  � ۔  �  � �  �  � �  �  C a p i t a l  � ر و ر  �  �  � ت  � ص  �

۔ �  � �  � � ه  د � ز  �  � ا  ، �  �  �  � �  �  C a p t i t a l

Calculation

                                                   A v e r a g e  m o n t h l y  s a l e s  r e v e n u e
 
M o n t h l y  w o r k i n g  c a p i t a l  t u r n o v e r  =
 
 
                                                  A v e r a g e  m o n t h l y  n e t  w o r k i n g  c a p i t a l

 
 
 

� ل  � � ت  � ا و ه  د � �  � ں  � � ا ه  د � � ر  و ا  �  � �  � �  �  �  � ا  � � آ  � و �  � � �  � و ا

۔ �  � �  � � ب  �  �  �
�
� �� �� �� �

 � ر و  � �

� � ت  ر و �  �  �  � و  د  � ز  ا  �  �  �  �  � پ  آ  ، �  �  � � ب  �  �  � � آ  � و ا  � � �

�  � و ا  �  � ه  د � ر  �  � ن  ا  �  �  � � ض  �  � ف  �  M F I s  ، �  �  ، � � ۔   �

۔ �  � �

COLLATERAL VALUE

Description
 

� م  �  � ا �  � س  ا ر  و ا  � �  � � �  �  � �  � �  � ت  � �  �  �  �  �  � ں  � � ا

۔ �  �  �  � ل  � ا  �  �  � �  �  �  �  � س  ا  �  �  � ض  � ه  د �  � ا � ر د ر  و ا

CalculationValue of non-current assets/ Loan amount                                        
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         Cash Assets 
Cash Position Indicator=

Total Assets

� �  �  � � ا  ر �  � ت  � ر و �  � ى  �  � ر  � ى  ر �   � �   �

� � �  � ے  �  � � �  �  � �  � ا  � ا ۔  �  � �  � �  �

�  � ا  �  �  � �  � ر  � � ا  � ه  د � ز  �  ، � � ۔  �  � �

� �  � � ا  �  � ز �  �  �  5  ً� � ك  ر �  � ل  �  � �  � ا  . � �

� ِ�

 Cash Assets 
Reserve Ratio =

Customer Deposits
 

� ا ه  و  �  �  � �  � �  �  � � س  ا  �  M F I  � �  �

� ر  �  � �  �  �  � � ا  د ا  �  � ر �  � ا و  �  � ا و ٹ  ز � ڈ

، � ه  � ه  د � ز  �  �  ( �  �  % 5 )  � �  � ۔  �  � ر

ں �  �  �  � ز � ڈ  � ه  د � ز  � ا  ، � ر  � ص  �

� ه  د � ز  �  ، ف � ى  � و د ۔  �  � �  � �  � ا ز و ر  �  � ؤ � ا

�  �  M F I  �  � �  � ا  �  �  �  � د � ر �  � �  � ر  � ر

۔ �  � �  � د  � ه  د � ز

 Current Assets 
Current Ratio =

Current Liabilities
 

ں � � ا ه  د � � ۔  �  � �  � �  �  � ر  � �  � �  �  � � �  

ر و ا  ( ى ر �  � � �  � �  �  � د ر  و ا  ، � � ٹ  ر � ن  � و  � �  ، � )

�  ( � �  � ت  �  � ر  و ا  � � ذ  � ت  �  � ) ت  � ا و ه  د � �

% 1 0 0 ك  ر �  �  � ز  ا  �  �  �  � د � ر �  � ا ۔  � �  � �  � �

� �  � �

Net loans 
Capacity Ratio = 

Total assets
 

MFIs �م �ر � ا� ا��ں � 70 � 80 � �ن �رٹ �� � ر�

�، � � �� اور ر�� � � �ورى �۔ ��، ا� �� � ��

80 � � ز�ده � � � � ��� �ے � �� � � �� �ض �

�رٹ �� � ا��ں اور � �� � ڈ�ز� � �ح �� � �۔

Total purchased funds  
Purchase Fund Ratio =

                                           Total Assets

� �  �  � ر  � � � ه  د � ز  � �  � ز  �  � ے  � � ه  د � ز

�  �  � ن  د  � ا ر  و ا  �  � �  � �  �  � � ا ز  �  � ے  � �

� ز � ڈ  � ل  �  ، � �  � �  �  � ز  �  � ے  � �  - ۔  �  �

�  � �  � � ز  � ه  د �  � �  �  � ر �  �  � � ا ر  و ا
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Net Loans 
Loan to Deposit Ration =

 
 
 

� ض  �  � �  �  �  � �  � �  � ت  � س  ا  � �  �

( G L P  -  L L P  = ن  �  � )  � ز � ڈ  �  �  �  � � ٹ  ر �

� � ٹ  ز � ڈ  � ن  � ه  د � ز  � ۔  �  � �  �  � ا �  � ر ذ  �

ص �  ، ه � ه  د � ز  �  � � �  �  �  �  ( � �  �  % 1 0 0 )

� ا ز و ر  � ں  �  � ں  � �  �  � ز � ڈ  � ه  د � ز  � ا  � ر  �

ض �  � ر ذ  �  � ز � ڈ  �  ، ف � ى  � و د ۔  �  �  �  � �

� �  �  � ا  �  �  � د � ر �  � �  � �  � �  �  � � ٹ  ر �  �

ر و ا ۔  �  � �  � ر ذ  �  �  � �  � ر  � م  �  � ز � ڈ  �

� �  �  � د  � � ر  � ت  � �  �  �  � ں  � �  � �

۔  �  � ا  �  �  � د � ر �

ر �  �  � � ٹ  ر �  � د  �  � ں  � ا د ا ن  ا ف  �  � � ا  �

� �  � ا  د ا  � ا  �  � ا  د � ا  � ا و  �  �  � �  � �  �

�  � � ٹ  ر �  � � ض  �  � �  � ت  �  � �  � س  ا

� �  �  �  p r o b l e m s  �  �  b a d  l o a n s ر  و ا  � ر

�  � �  � � �  �

Principal balance of loans 
in arrears over 30 days 

PAR 30 Ratio=
                                   GLP

 

�  M F I ر  و ا ے  �  �  � � ٹ  ر � ن  �  �  M F I  � �  �

۔ �  � �  � �  � ر  �  �  � � ا

� ں  � د  3 0 )  � �  N P L 3 0  �  � �  P A R 3 0  

۔ �  � �  � �  �  � م  �  �  ( � � ل  �  � ن  ا ر و د

 

�  � �  � �  R e n e g o t i a t e d  �  P A R  : ٹ �

� پ  آ  �  �  � � ر  �  �  � �  � ر د  �  � � ۔  � �

�  �  � �  � �  � ت  �  � �  R e n e g o t i a t e d م  �

� �  � � ج  ر �  �  G L P

 

% 5 ك  ر �  � ه  د � ز  � ه  د � ز  � ا � � ا  �  �  �  � � س  ا

ه و  � ه  د � ز  �  P A R 3 0  % 5  � �  �  �  M F I s  ، �

۔ �  �  � ر  �  � ن  ا �  �  � ا د ا  � ض  �

 

ض �  � ا  � �  �  � �  � ى  �  � ت  �  � �  � �  M F I s  

D e l i n q u e n c y  � ے  د  � د ت  �  � � ر  � �  � ن  � � د

۔ �  �  � ڈ  ر � ر  � �  P A R 3 0  � د  � و �  �  � �  �

LOAN PORTFOLIO RISK RATIOSLOAN PORTFOLIO RISK RATIOS
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Total Deposits

Amount of payments ArrearsAmount of payments Arrears
Arrears Ratio=Arrears Ratio=

GLPGLP



 
 Number of 

delinquent loans
 Delinquency ratio =            
                                                     Total number of 

outstanding loans

�  � �  � � �  � ت  � س  ا  �  � �  � � ٹ  ر �  � �  �

� �  D e l i n q u e n c y  � آ  �  �  � �  � ل  � ا  �

� ا ۔  � ں  � � ے  �  �  �  � �  � ں  � �

� �  � ت  �  � �  �  P A R  � �  �  D e l i n q u e n c y

D e l i n q u e n c y  �  �  �  �  � ض  �  �  �  ، �  �  �

۔ � ز  � �  � ں  � � ے  �

 
 

                                              Loan loss 
provisions required

Loan loss provision ratio= 
                                                                  GLP

�  � س  ا  � ں  � � ٹ  ر �  R a t i o  G r a s s  L o a n  �

l o a n  �  �  � ن  �  �  �  �  � �  � � �  �  �

�  �  � ر  � ۔  �  � �  � ا ڈ  �  l o s s  p r o v i s i o n i n g

 � �  �  � ا  � � �  � ے  �  � ن  �  � �

                                          Loan loss provisions
Risk Coverage = 
                                                         PAR30

�  �  � � ٹ  ر �  � ے  � ه  د � ز  � ں  � د  3 0  � �  �

� ت  � �  � ض  �  �  �  �  �  �  � �  � �  �  �

� ر �  � ا  � ے  �  � �  � ا  � ا ۔  �  �  �  � ا �  �

� ر  % 1 0 0  �  �  M F I s  �  � ا � ۔  �  � �  � � �  �

�  �  � � ح  �  � ن  �  � ض  �  � ا  ، � � ۔  �  � ر �

۔ �  �  � ل  �  � �  �  � ر �  �  �  �  � ر  �

 
Total value of 
high risk loans

 outstanding
Loan concentration ratio=

Total value of 
loans outstanding

 

�  E x p o s u r e  L i m i t  � ں  � � ن  ا ر  و ا ں  � � ك  � �

۔ � �  � �  � ن  �  � د  �  �  � �  �  � �  �  � � ٹ  � �

� ں  � � ے  �  �  �  B u l l e t  l o a n  ، � ر  �  � ل  �

۔ �  �  �  �  R i s k y  L o a n s

 
Total valueof 

high risk loans
 outsatding

Sector concentration ratio=
Total value of

 loans outstanding
 

� � ٹ  � �  � �  �  � � ل  �  � � ر  و ا ز  �  � ر  � �

ل � ا ه  د � ز  � ه  د � ز  � ں  � ن  ا  �  ، � �  � �  �

� ر �  �  �  � �  � � ل  �  � �  P A R  ٪ 1 0  � ں  � � ٹ  ر �

�  �  � د  �  P A R ل  �  � �

Total value 
of high risk loans 

outstanding 
in high risk

 regions
Regional concentration ratio=
                                                                          GLP
 
 

� �  �  � � ل  �  � � ر  و ا  H i g h  R i s k y  R e g i o n

� ه  د � ز  � ں  � ن  ا  �  ، � �  � �  �  � � ٹ  � �

�  �  �  � �  � �  P o r t  f o l i o  a t  R i s k   % 1 0 ه  د � ز

�  � و  د  �  P A R ل  �  � �  � ر �
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Amount of
 loans written-off

Loan Loss Rate(LLR)= 
Average GLP

�  �  � ر ف  آ  � ا ر  �  ( L L R ) ح  �  � ن  �  � ض  �

�  � و ڈ ض  �  P o r t  f o l i o  a t  R i s k  � � ا ۔  �  � �

L L R  p r i n c i p l e  A m o u n t  ، �  � �  � �  � ے  �  �

ب ا  � �  � ا و  �  �  �  � �  � د ر  ا �  � ا و  � � �  �  �

� ا ر  � ا ر  و ا  �  � � ت  ر و �  �  e f f o r t  � � �  �

ه و  �  �  �  � �  � ا  � �  M F I s ۔   �  � �  � د � ف  آ

، ً� )  L L R  �  ، � � ۔  � ر  �  �  � �  � ا  L L R   � ا

� آ  � �  � ا  �  �  �  � ر ر  ا � �  �  ( � ا �  �  � �

�  �  �  � �  �  �  � د � ر �  � �  � ر  و ا  �

GROWTH &PROFITABILITY RATIOSGROWTH &PROFITABILITY RATIOS

  
 Value end - Value beginning

Growth Rate =
Value beginning

Growth Ratios Measure the Other
important Growth

 Net income after 
taxes and 

before donations
Return on Equity(ROE)=

Average Equity

� ا  � ا  �  � ں  و ر �  � � �  � � ا  �  � � ا  ( R O E )  

% 3 0  -  % 1 5 س  �  �  M F I s  � ا ۔  �  � ر � ا  �  � �

�  � � �  � ت  � س  ا  R O E ه  د � ز  � ۔  � �  � �  R O E

ا د ا د  � ح  � ه  د � ز  � ت  ر و �  � ں  � �  � ر �  �  �  �

� �  �  �  �  � � ا  �  � � آ  � �  �  R O E ۔  �  � ر  �

� ت  � ا � ا ر  و ا  � � ا  �  � � آ  � ں  � ے  � و د  ، �  �  �

۔ �  �  �  � �  �  � س  ا ۔  �  �  �

 Net income after 
taxes and 

before donations
Return on Assets(ROA) =

Average Assets

�  � � ڈ  ر � ر  �  � �  �  � � ا  �  � � ا  �  � ر  �
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 Operational
Revenue

Operational Self-Sufficiency =
                     (OSS)                               Operational

 Expense
 

و � � ف  �  �  �  � �  �  � �  ( O S S )  � � د  �  � � آ

� � آ  �  � ا و  � �  �  � � آ  � ۔  �  � � ل  � ا  �  � �

� � )  �  � �  � ز ا �  � ت  � ا � ا  �  �  �  � � آ  �

ن �  � ض  �  + ت  � ا � ا

�  O S S  1 0 0 ٪ ۔  ( ت � ا � ا  � � آ  + ت  � ا � ا  �  � ا �

� ر  � ن  �  �  � � آ  M F I  ، � د ت  ر �  � �  � � ه  د � ز

۔ �

� � آ  �  ، �  � � ر �  �  �  F S S )  O S S )  � � د  �  � � �

ى � ر  و ا ت  �  : �  � �  � �  � � ا  �  � ت  � ا � ا ر  و ا

� )  �  � �  � �  �  �  � � آ  �

( ه � و ض  �  � � ر  ً�  �  �  � �  � ر  �  � ت  � ا � ا  � � ا

� � ا  ر �  �   P o r t f o l i o  A t  R i s k  �  M F I  � ا ر  و ا

ن �  � ض  �  �  �  � � � م  � ا  � ن  �  � ض  �  �  �

ه د � ز  �  % 1 0 0  - ۔  � �  � �  � �  � ت  � ا � ا  �  � ا �  �

۔ � ر  ا � �  � ر  �  � �  M F I  �  �  �  �  F S S

۔ ( �  � �  �  � ر  � ا  � ى  �  �  �  �  � )

ASSET &LIABILITY MANAGEMENT RATIOSASSET &LIABILITY MANAGEMENT RATIOS
  

Total Liabilities  
Debt-to-Equity Ratio(DER) = 

Total Equity

ض و � ر  و ا  � ر �  �  D E R )  M F I )  � ر  � � ا  �  � ڈ

D E R ) )  �  m a t u r e  M F I s  . �  � �  � �  �  � �

H i g h  � ا ۔  � �  � � ه  د � ز  �  � س  ا  �  5 0 0 %

�  ، �  � � �  �  � �  �  � � ا  � ر  � م  �  L e v e r a g e

- ۔  �  � � ه  د � ز  � ه  �  �  � �  � ا � د

 Earnings from 
loan portfolio

 (interest, fees, commissions)
Portfolio Yield =

Average GLP

۔ �  �  �  � � آ  � ى  ر �  � � � ى  ر ا و ا �  �  � � ٹ  ر �  �

�  �  5 0  �  �  � � ٹ  ر �  � ا  ، � ر  �  � ل  � ى  د �

� ى  ر �  � � �  �  �  1 . 5  � ت  �  � � ا  �  �  � ى  ر �  � � �

۔ � �  Y i e l d  3 %   �  � � ٹ  ر �  � س  ا  �  �  � �  � � آ

 Financial expense
Financial Expense Ratio =
                                                          Average GLP

�  � � ر  � ز  �  �  ( F E R )  � �  � ت  � ا � ا  � � �

ر � د ا ) ت  � ا � ا  � � ۔  �  � �  � �  �  � �  �  M F I  �

�  ( � ر  و ا د  � ه  د � ا  د ا  � ت  � ا و  ، �  � ز  �  �  �

� � ا ۔  �  � �  �  � ز ا �  �  � � ٹ  ر �  � ض  �  � �  � و ا

�  �  ، �  � ا  �  �  � � ر  و ا  � د � ر �  �  � �  F E R  �

�  �  �  M F I  �  �  �  �  �  � � �  � ت  � س  ا

۔ �  � ر  � ا  د ا د  �  �  �  �  ( � د � ر �  � � ب  ا � )
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 Tier 1 capital + 
Tier 2 capital 

Capital Adequacy Ratio(CAR) =
Risk-weighted

 Assets

� �  � ا  � ا  ( C a p i t a l  A d e q u a c y  R a t i o  ( C A R

�  � �  � ى  ر و �  �  �  �  �  �  � � �  � �  �  �

�  �  � ا � د ے  ر ا د ا  � � �  �  �  �  �  C A R  � ا  � �

� � ر  � � ۔  � ظ  �  � ح  �  � ا  � ر ذ  �  � � � ف  �

� � و  � ك  ر �  �  � ز  ا  �  �  �  � � س  ا  � ر  � م  �

ر و ا  1  � �  �  �  � ن  �  �  � � ا  �  �  � ر  و ا  ، �  � �

�  �  �  �  ، �  �  �  � ر  �  � ر  �  �  �  2  � �

� � ۔  � �  �  �  � و  � ر  �  � ں  � �  � ں  � � ا

ه و  � �  �  � �  � ے  �  % 1 0 0  � ر  � م  � ن  ز و  � ں  � �

�  M F I s  ، ا � ۔  �  � �  � ظ  �  � ر ذ  �  � �  � � �

ر �  �  �  d e n o m i n a t o r  �  � � ر �  � ر  �  �  G L P

� ر  � م  �  �  � � آ ر  ا � � ر  و ا  � ۔  �  � �  �  � �  �

ض �  � ذ ر  و ا  �  � �  �  ، �  � �  �  � � �  T i e r  1

� �  �  � � �  T i e r  2  � ض  �  c o n v e r t i b l e  � ز � ر  و ا

ً� � ك  ر �  �  C A R  � ز  ا  �  �  �  M F I s  - ۔  �

� �  � ا � د  � ے  ر ا د ا  C A R  � ا  � ا  � � ا ۔  �  % 1 0

۔ �  � �  �  � ے  �  �

Operating
 Expense 

Operating Expense Ratio(OER) = 
Average GLP

 (or: Assets)

� ت  � ا � ا  � � آ  ( O E R )  � �  � ت  � ا � ا  � � آ

م �  �  �  � � آ  ، � )  �  � �  � �  �  � د � ر �

�  � ا �  � ن  �  � ض  � ر  و ا ت  � ا � ا  � �  ، ت � ا � ا

۔ �  � � و  د  �  � � ب  �  �  � � ۔  ( � ڑ  �  � ت  � ا � ا

G L P  � و ا  M F I s  � ا و  � � ز  � �  � �  �  � � آ ٹ  � �

�  � � آ  � � ر  و ا ٹ  � �  �  M F I s  �  ، �  �  � ل  � ا

� � ا  � و ا  �  d e n o m i n a t o r  � ا  ، �  � �  � �

�  � س  ا ر  و ا  O E R  2 0 %  � ا  � ا  - ۔  � �  � � ل  � ا

�  � �  � ه  د � ز  �  � ت  � �  �  �  ، �  � �  �  �  �  �

� د  �  � و  � ت  � ا � ا ى  � ه  د � ز  ً�  ، � ر  �  � ل  � )

ه د � ز  �  M F I s ى  �  �  M F I s  � ا و  � � م  �  � ں  � �

� د ر  و ز ه  د � ز  �  �  �  O E R  � ۔  ( �  � �  O E R

� ل  �  ، �  � ل  ا ڈ  � ے  �  �  � د � ر �  � � ر  و ا  � �

� �  �  �
��
�
�

�
�

�
�

 � ض  � ر  و ا س  و �  �  M F I  � ا  ، � ر  �

۔ �  � �  �  �

EFFICIENCY RATIOSEFFICIENCY RATIOS

21



 Operating Expense 
Cost-Income Ratio(CIR) =

Operating Income

C I R )  O E R )  � �  �  � � آ - � �  �  �  �  � �

� س  ا  �  C I R  6 0 %  �  �  M F I s ۔  � م  � ه  د � ز  �

�  � �  � ر  �  �  �  �  �  �

                  Operating Expense    
  Cost per loan =              

Average number
 of outstanding loans

� د � ر �  � � ر  و ا  � د � ر �  �  � � آ ٹ  � �  � �  � ن  �  �

ح �  � د  �  �  �  �  � �  � ن  �  �  )  �  � �  � �  �

۔ ( �  � ه  � �  �  � ں  � ا و  � ض  �  � ر ذ  �  �  �

� �  �  �  � � س  ا  �  � � ر �  � ر ه  � ن  � ر � ا  �  � �

�  � س  ا  - ۔  ( ض �  �  � �  P K R  1 5 , 0 0 0  ، ً� )  �

�  �  � �  �  �  � �  � ض  �  �  �  �  � ا  � �  �  � ا

�  �  ، س و �  � ب  ا �  �  ، �  �  �  �  �  � �

� �  - ۔  � � ض  و � ه  د � ز  �  � �  �  � و  �  � � ٹ  � �

۔ �  �  �  � و  �  � �  � �  � �  � ض  �  �  �

 Number of 
Active Borrowers

Loan Officer Productivity =
Number of 

Loan Officers
 
 
 
 
 
 
 

Number of 
Active Clients

Personnel Productivity =
Number of 
Employees

 
 
 

� � ى  ر ا و ا �  �  � ر  و ا  � � ى  ر ا و ا �  �  � ا ن  �

�  � ز � ۔  �  � �  � �  �  � د � ر �  �  � ز �  M F I

�  �  � �  � ه  د � ز  �  �  M F I s ن  ا  � � ى  ر ا و ا �

ض �  - ۔  � ف  و �  �  � � ك  �  �  � ر  و ا  � د ض  �

� د � ر �  �  � آ ن  �  � ا  � ا  ، �  �  � ر  �  � �  �  � د

�  �  � ن  � � د ض  � ل  �  3 0 0  �  1 5 0  � آ ن  �  �

ں � ا  �  � د ض  � پ  و � ر  و ا  � � و  � � ى  � )  �  � �

ه د � ز  �  � � ى  د ا � ا ر  و ا  � � و  � �  � د  � ر  � م  �  �

� � ا  �  � � ى  ر ا و ا �  � � ا ۔  ( �  � �  � � ى  ر ا و ا �

�  � �  �  �  �  ، �  � �  � ا  � ا  �  �  � د � ر �

�  � س  و �  � ب  ا �  �  �  ، �  �  �  �  � �

۔ � � ض  و � ه  د � ز  �  � �  �  � و  �  �
��
�
�

�
�

�
�

ٹ  � �

SOCIAL PERFORMANCE RATIOSSOCIAL PERFORMANCE RATIOS

 
                                                              GLP

Average Loan Outstanding =
Number of 

loans outstanding
 
 
 

Volume of 
disbursement

Average Loan Disbursed =
Number of

 loan disbursed
 
 

: �  �  �  � �  �  � �  �  � و  د  �  � �  � ض  �  � و ا

�  � � ں  � و د ۔  ض � ه  �  �  � و ا ر  و ا ض  �  � �  � و ا

ا د ا  � و ا  P K R  6 0 , 0 0 0  ، ً� )  �  � �  �  �  � � ر  � ا

� � ه  د � ز  � � ے  �  �  �  M F I  ، � ر  � م  � ۔  ( ض � ه  �

� و  �  � � ا  �  �  � ں  � � ۔   �  � �  �  � � ر  و ا

�  �  � � ر  � ا  � ز  �  � �  - ۔  �  �  �  �  � �

�  �  � �  � و ا  � ض  �  �  �  �  �  �  � ر  �  �  � ا

۔ �  � �  �  �  � ر  ا و ا �  � �  � �  � � �
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Number of 

employees who
 left the MFI

 during the period
Staff Turnover Rate =

Average number of 
employees during

 the period
 

�  �  � د � ر �  � �  �  M F I ح  �  � ر  و و ا ن  � ف  � ا

ص �  � ۔  �  � �  � ظ  �  �  �  �  � ز �  � ا و  � ڑ �

� ت  � �  � ا  � م  � ر  و و ا ن  �  �  � ف  �  �  �  � �  �

� � �  � �  � ا  � ل  �  � ر �  � �  � �  � ۔  �  � �  � � �

۔ �

 
Number of females 

employees/ loan 
officers/managers

/ directors 
Women Participation Ratios=

Number of employees
 / loans officers / 

managers / directors

ر و ا د  ا �  � ز  �  ، د ا �  � ز  � آ ن  �  ، د ا �  �  � ز �

�  � �  �  � ا �  �  M F I  � ظ  �  � د  ا �  � ز  � � ا ڈ

۔ �  �  �  � ل  � ا  �  � �  �  �  �  � �  � �

� د � ر �  � �  � ا  � �  A r o u n d  4 0 %  �  � ز �  � ا �

�  � �  � � �  �

 
Number of active 
clients at the end

Client Retention Rate =
Number of 

active clients at 
the beginning+ New clients 

during the period

ت � ص  �  � ا  �  M F I ح  �  �  � ر ر  ا � �  �  � �

� �  �  � ر ر  ا � �  �  � �  �  ( ل �  � ا  � ر  � م  � )

� � �  �  � د � ر �  � �  � ا ح  �  ٰ� ا ۔  �  � �  � �  �

�  � ر  � س  ا  � �  �  � �  � � ض  �  �  ، �  � �

� ا ۔  �  �  � ت  � � ر  و ا ت  � �  �  M F I ه  و  � �

�  � ا  �  �  �  � د � ر �  � � ح  �  �  � ر ر  ا � �  � ا

�  �  M F I s  � ر  � م  �  � ر �  � ا و  � �  � ا � د  � �

۔ �  � �  �  � � ه  د � ز ر  و ا ك  � �  �

 Number of active 
female/rural/poor clients

Outreach =
Number of ACTIVE clients

�  �  �  �  �  � �  �  ، C u s t o m e r s  � د  ، � ا �

� ل  � ا  �  � �  �  �  �  � �  �  � � ر  � ں  � �

�  � د � ر �  � �  � ا  � �  �  � � ر ه  د � ز ۔  �  �  �

۔ �  � �  � � �

 
Number of poor clients

 who moved out
 of poverty at

 the end of the period
Impact =

 Number of poor clients
 who were below the

 poverty line at the beginning
 

Number of clients 
who owns an enterprise
 at the end of the period

Impact = 
Number of clients 

who started an
 enterprise at the beginning

 
 

�  � �  �  �  �  � �  � �  � ت  ا � ا  �  M F I

� ۔  �  �  � � د  � � و  د ف  � ں  � )  �  �  �  � ل  � ا

� ں  � ر � ا ے  � و د  �  �  �  �  �  �  � �  �  M F I

ا �  �  � �  �  � �  �  �  ، �  � �  �  � �  �

� ا  � �  �  I m p a c t  � ۔  ( ه � و  � ز �  � ا و  � �

۔ �  � �  � � �  �  � د � ر �  � �
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RegulationRegulation
� ں  و ر ا د ا  � � �  ( � ى  � �  ، ً� )  � ر � ا  � � � ں  �  � م  � ى  � � ر  � ا  � � ر  �

�
�

�
� ��

ڈ � ۔  � ك  ر و  � �  � � �  �  �  �  � � �  �  �  �  � �� ں  و ر ا د ا  � � �  ( � ى  � �  ، ً� )  � ر � ا  � � � ں  �  � م  � ى  � � ر  � ا  � � ر  �
�
�

�
� ��

ڈ � ۔  � ك  ر و  � �  � � �  �  �  �  � � �  �  �  �  � �

م �  � ے  ر ا د ا  � � �  � ى  �  �  � � ر  � ڈ و � ۔  �  �  � م  �  � ے  ر ا د ا  � � �  � ى  �  �  � � ر  � ڈ و � ۔  �  �  �  d e p o s i t sd e p o s i t s  � � ر  و ا م  � ا  � م  �  � � �  �  � س  ا ۔  �  � � ل  � ى  ر ا د  � ذ  �  � ر � د � ر  و ا م  � ا  � م  �  � � �  �  � س  ا ۔  �  � � ل  � ى  ر ا د  � ذ  �  � ر د

� �  �  �  � � �  �  �  � ه  و د  ا �  �  � �  � ا � ا د  � ۔  �  � ا �  �  �  � ا �  � ں  و ر ا د ا  � � � ر  و ا ت  � ر و �  �  � � �  � ز  ا  �  �  � م  � ا ر  و �ا �  �  �  � � �  �  �  � ه  و د  ا �  �  � �  � ا � ا د  � ۔  �  � ا �  �  �  � ا �  � ں  و ر ا د ا  � � � ر  و ا ت  � ر و �  �  � � �  � ز  ا  �  �  � م  � ا ر  و ا

۔ � ا �  �  �  �  �  �  ، � ر  �  � ل  �  ، �  � ى  ر و �  �  � ۔�  � ا �  �  �  �  �  �  ، � ر  �  � ل  �  ، �  � ى  ر و �  �  �  �

Renegotiated LoanRenegotiated Loan
۔ �  �  �  � � ى  ر  �  �  � � ن  �  � ر � � ه  ر � و د  � ا  �  �  �  � ل  و � ى  ر  ، �  �  �  �  �  �  � ن  �  � ر � � ن  �  � ۔ا �  �  �  � � ى  ر  �  �  � � ن  �  � ر � � ه  ر � و د  � ا  �  �  �  � ل  و � ى  ر  ، �  �  �  �  �  �  � ن  �  � ر � � ن  �  � ا

RiskRisk
ت ا � ه  و ت  ا � ه  و  � ر  � � �آ ر  � � آ  - ۔  ت ا �  � � � ر  و ا ت  ا �  � � آ  : �  �  �  �  �  � ں  و � ز و  د  � ر  � ى  د �  �  �  � �  � �  � �  � ت  ا �  �  �   - ۔  ت ا �  � � � ر  و ا ت  ا �  � � آ  : �  �  �  �  �  � ں  و � ز و  د  � ر  � ى  د �  �  �  � �  � �  � �  � ت  ا �  �  �  M F I sM F I s

�  ، ه �  �  (�  ، ه �  �  ( H RH R )  � � و  � � ا  � ن  ا ۔  �  � �  �  � د  � � د  � ں  �  � � ا  ، ں � ا �  �  �  �  �  ، �  � �  �  � � آ  � �  �  � ا ر ه  ا �  �  �  �)  � � و  � � ا  � ن  ا ۔  �  � �  �  � د  � � د  � ں  �  � � ا  ، ں � ا �  �  �  �  �  ، �  � �  �  � � آ  � �  �  � ا ر ه  ا �  �  �  �

۔ �  � � ه  �  �  � � ر  و ا  ، ه �  � � �  ، ه ۔� �  � � ه  �  �  � � ر  و ا  ، ه �  � � �  ، ه �

، � ر  � � �  ، � ر  � � ٹ  ر � ن  �  ، � ر ٹ  � � ى  د ا � ا  � ا  �  �  ، ت ا � م  �  �  � ں  � � ا  � � �  � ے  ر ا د ا  �  ، � ر  � � �  ، � ر  � � ٹ  ر � ن  �  ، � ر ٹ  � � ى  د ا � ا  � ا  �  �  ، ت ا � م  �  �  � ں  � � ا  � � �  � ے  ر ا د ا  � ت  ا �  � � ت� ا �  � � �  ، ف � ى  � و ، د ف � ى  � و د

� ت  ا �  �  � ت  ا �  �  M F IM F I  �  �  � �  � ا  � ت  � ا � ا  �  � ر  - ۔  �  � � ه  �  �  � �  �  � � � ر  و ا  ، ( ه �  �  � د � ح  � ر  و ا ح  �  � د  � ) ه  �  �  � ر � �  �  � �  � ا  � ت  � ا � ا  �  � ر  - ۔  �  � � ه  �  �  � �  �  � � � ر  و ا  ، ( ه �  �  � د � ح  � ر  و ا ح  �  � د  � ) ه  �  �  � ر �

�  � � ر  �  �  �  � �  � �  �  � �  �  �  � � ر  �  �  �  � �  � �  �  � �  �  M F IM F I  � ا  �  �  � ر  و ا ر  ا � ه  و  � ے  �   � ا  �  �  � ر  و ا ر  ا � ه  و  � ے  �  R i s k  A p p e t i t eR i s k  A p p e t i t e  - ۔  �  � � د  �  �  � � ل  �  �  �  ، � - ۔  �  � � د  �  �  � � ل  �  �  �  ، �

ROSCAsROSCAs
۔ �  �  �  � � � �  �  �  � ا ڈ  � ر ه  ر �  � ا  � ل  � پ  و �  �  �  �  �  � پ  و �  � ر  �  � ں  � �  ( � ا  � � ا ٹ  � �  � ا  � �  �

�
�

�
� ��

�
� و ر ۔( �  �  �  � � � �  �  �  � ا ڈ  � ر ه  ر �  � ا  � ل  � پ  و �  �  �  �  �  � پ  و �  � ر  �  � ں  � �  ( � ا  � � ا ٹ  � �  � ا  � �  �

�
�

�
� ��

�
� و ر )

� ے  � �  � �  �  � �  ، ى � � ه  و  �  � ض  �  � ن  ا �  �  � �  � ۔  �  � � ل  � و  � ر  �  �  �  � ر  �  � ض  � ى  ر � ى  ر � ن  ا �  �  � س  �ا ے  � �  � �  �  � �  ، ى � � ه  و  �  � ض  �  � ن  ا �  �  � �  � ۔  �  � � ل  � و  � ر  �  �  �  � ر  �  � ض  � ى  ر � ى  ر � ن  ا �  �  � س  ا

�  � � ن  ا ه  د � ز  � ه  � و  � � ا ر  و ا  � � ا پ  و �  � ح  � س  ا ۔  �  �  �  � ر �ذ  � � ن  ا ه  د � ز  � ه  � و  � � ا ر  و ا  � � ا پ  و �  � ح  � س  ا ۔  �  �  �  � ر ذ

SeasonalitySeasonality
� �  � �  �  �  �  � �  �  �  � � ه  د � ز  � ت  � ا � ا  �  � � آ  �  � ۔  ؤ � � ر  � ا ن  � ر د  � ں  �  � ا و ے  ر �  � ر  و ا ں  �  � ا و  � �  �� �  � �  �  �  �  � �  �  �  � � ه  د � ز  � ت  � ا � ا  �  � � آ  �  � ۔  ؤ � � ر  � ا ن  � ر د  � ں  �  � ا و ے  ر �  � ر  و ا ں  �  � ا و  � �  �

�  �  � �  � ل  و �  �  � ا د ا ر  و ا  �  � ض  � ۔  �  � �  � �  � �  � ے  ر �  �  �  �  � �  �  �  � � ه  د � ز  �  � � آ  � ت  � ا � ا  �  � ۔  ��  �  � �  � ل  و �  �  � ا د ا ر  و ا  �  � ض  � ۔  �  � �  � �  � �  � ے  ر �  �  �  �  � �  �  �  � � ه  د � ز  �  � � آ  � ت  � ا � ا  �  � ۔  �

۔ � �  � �  � � ا  � �  �  � �  � �  � ۔�  � �  � �  � � ا  � �  �  � �  � �  �  �

Social performanceSocial performance
�  � �  � س  ا  � ے  ر ا د ا  �  �  �  � � ت  � ا � ا م  � ه  و  � م  � ا  �  � د � ر �  � � ۔  �  � �  � �  � ر  �  �  �  �  � �  � ے  ر ا د ا  �  � د � ر �  � ��  � �  � س  ا  � ے  ر ا د ا  �  �  �  � � ت  � ا � ا م  � ه  و  � م  � ا  �  � د � ر �  � � ۔  �  � �  � �  � ر  �  �  �  �  � �  � ے  ر ا د ا  �  � د � ر �  � �

۔ � �  �
��
�
�

�
�

�
�

 � �  � ض  �  �  �  �  �  � � ض  و � ه  د � ز  �  � �  � ر  �  � ل  �  ، �  � د د  �  �  � �  � � ۔�  � �  �
��
�
�

�
�

�
�

 � �  � ض  �  �  �  �  �  � � ض  و � ه  د � ز  �  � �  � ر  �  � ل  �  ، �  � د د  �  �  � �  � �  �

SolvencySolvency
ه د � ز  �  � و  � ر �  � ت  � ا و  � س  ا  � و  � ر �  � ں  � � ا  � س  ا  � ا  � ه  د � ز  �  � و  � ر �  � ت  � ا و  � س  ا  � و  � ر �  � ں  � � ا  � س  ا  � ا  �  S o l v e n tS o l v e n t  �  � ا ۔  �  �  �  � � �  �   �  � ا ۔  �  �  �  � � �  �  S o l v e n c y  L i q u i d i t yS o l v e n c y  L i q u i d i t y

م �  �  �  �  � ں  � � ا م  �  �  � و  � ر �  � ا  �  �  � � م  �  �  �  �  � ں  � � ا م  �  �  � و  � ر �  � ا  �  �  � �  S o l v e n tS o l v e n t ه  ر ا د ا  � �  �  ، � ر  �  � � � ۔  � ه   ر ا د ا  � �  �  ، � ر  �  � � � ۔  �  E q u i t yE q u i t y  ( � � )  � س  �  � س  ا  � ا  �  ، � ( � � )  � س  �  � س  ا  � ا  �  ، �

� ا  � � س  �  �  �  �  �  �  � ا  � � س  �  �  �  �  �  �  S o l v e n tS o l v e n t ه  ر ا د ا  � ا ۔  �  �  � �  �  � � ه   ر ا د ا  � ا ۔  �  �  � �  �  � �  L i q u i dL i q u i d  � ا  ً� و ا  �  �  �  �  �  ، � �  � �  � �  �  � � ا  د ا ت  � ا � و ا  ً� و ا  �  �  �  �  �  ، � �  � �  � �  �  � � ا  د ا ت  � ا و

�  � � ه  د � ز  �  �  �  � ں  � ڈ  �  � �  � ں  �  � � �ا  � � ه  د � ز  �  �  �  � ں  � ڈ  �  � �  � ں  �  � � ا

SubsidySubsidy
� د ى  �  �  �  � ں  � �  � � ر  � ز  �  � � ا  ، ( ه � و  ، د �  �  ، �  ، ن � � )  � ا �  � � �  �  ، ت �  � ں  و ر ا د ا  � � و  � �  � ا  � � ر  و ا  �  � و �ڈ د ى  �  �  �  � ں  � �  � � ر  � ز  �  � � ا  ، ( ه � و  ، د �  �  ، �  ، ن � � )  � ا �  � � �  �  ، ت �  � ں  و ر ا د ا  � � و  � �  � ا  � � ر  و ا  �  � و ڈ

� �  � ں  � ر � ا  �  � د � ر � ۔  �  � �  � ر  �  �  � � ا  �  � �  �  �  � � ى  د  �  �  � د  � ح  �  � ض  � ى  �  �  � ر �  �  � � و  � � ۔  �� �  � ں  � ر � ا  �  � د � ر � ۔  �  � �  � ر  �  �  � � ا  �  � �  �  �  � � ى  د  �  �  � د  � ح  �  � ض  � ى  �  �  � ر �  �  � � و  � � ۔  �

۔ � �  � � ف  �  � ے  ر �  �  � � م  � ن  ا  � ۔  � �  � � ف  �  � ے  ر �  �  � � م  � ن  ا  �  M F I sM F I s  �  �  � � �  �  � �

SupervisionSupervision
۔ � ى  � �  � ر  �  � ل  �  ، �  � �  � ر � ا د  ا ز آ  � ا  � ا � ۔  �  � �  � �  �  �  �  � ا �  �  �  �  �  � ا �  � و �  � ں  و ر ا د ا  � � �  � ا ۔� � ى  � �  � ر  �  � ل  �  ، �  � �  � ر � ا د  ا ز آ  � ا  � ا � ۔  �  � �  � �  �  �  �  � ا �  �  �  �  �  � ا �  � و �  � ں  و ر ا د ا  � � �  � ا �

Transaction costsTransaction costs
�  � د  � ۔  �  � �  � ا  د ا  � ر ذ  �  � �  � ه  و ر  و ا  �  � �  � ا  د ا  � ر ذ  �  �  � د  � ۔  �  � �  � ا  د ا  � ر ذ  �  � �  � ه  و ر  و ا  �  � �  � ا  د ا  � ر ذ  �  M F IM F I  � ه  و  : �  � و  د  � ت  � ا � ا  �  � د  �  �  � � و  � � � ه  و  : �  � و  د  � ت  � ا � ا  �  � د  �  �  � � و  � �

ن � ر  و ا  � �  � ر  �  � ل  �  ، �  � �  �  � و  �  � د  � ن  � ر د  �  � � ر  و ا ن  � ر  و ا  � �  � ر  �  � ل  �  ، �  � �  �  � و  �  � د  � ن  � ر د  �  � � ر  و ا  M F IM F I  �  �  � �  � ا � ت  � �  � � �  �  � ت  � ا � ا م  � ه  و ت  � ا � � ا  �  � �  � ا � ت  � �  � � �  �  � ت  � ا � ا م  � ه  و ت  � ا � ا

ت � ا � ا ى  �  �  � تآ � ا � ا ى  �  �  � آ

Write-offWrite-off
ف آ  � ا ر ۔  �  � �  � ن  � ا  � ا �  �  � �  �  � � و  � س  ا  �  �  � �  �  � � و  � � �  �  �  � م  �  � ض  �  �  �  � �  �  � و س  ا ف  آ  � ا ر ۔  �  � �  � ن  � ا  � ا �  �  � �  �  � � و  � س  ا  �  �  � �  �  � � و  � � �  �  �  � م  �  � ض  �  �  �  � �  �  � و س  ا  W r i t e - O f fW r i t e - O f f

�  � ر  و ا  �  � � ٹ  ر �  � ض  �  � �  �  � ر  �  � �  � ؤ � ا  � ا ف  آ  � ا ر ۔  �  � �  �  � � ر  و ا  � �  � ر ذ  �  � � ر  �  � ر  � م  �  � و �ر  � ر  و ا  �  � � ٹ  ر �  � ض  �  � �  �  � ر  �  � �  � ؤ � ا  � ا ف  آ  � ا ر ۔  �  � �  �  � � ر  و ا  � �  � ر ذ  �  � � ر  �  � ر  � م  �  � و ر

�  � � ل  � و ض  � ه  ر � �  �  � �  �  �  � � ل  � و ض  � ه  ر � �  �  � �  �  M F IM F I  � ف  آ  � ا ر  �  � ر  � ا و ۔  �  � د  �  �  �  � �  � ض  � ى  � �  � �   � ف  آ  � ا ر  �  � ر  � ا و ۔  �  � د  �  �  �  � �  � ض  � ى  � �  � �  b o o kb o o k  � ن  �  � ض  �  � � ن  �  � ض  �  �

� � و  �  �  � � ف  آ  � ا ر  � ں  � �  �  �  � آ  � ا  � ا  �  �  � ت  �  � �  �  � ۔  � �  �  � ا  � �  � ى  ر ا د  � ذ  �  � ا د ا  �  � �
�
� �  � ں  � �� � و  �  �  � � ف  آ  � ا ر  � ں  � �  �  �  � آ  � ا  � ا  �  �  � ت  �  � �  �  � ۔  � �  �  � ا  � �  � ى  ر ا د  � ذ  �  � ا د ا  �  � �
�
� �  � ں  � �

۔ � ۔� � �
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MA in Philosophy (M.Phil. History). Core experience in social
mobilization and community development work at the grassroots level,
especially within the framework of a participatory approach to
Improves the socio-economic condition of the poorest segments of the
society through self-help initiatives via strategic means of forming
community organizations. Microfinance/microcredit is another area of
my expertise in fighting poverty, empowering low-income households
by facilitating microcredit linked through Income generating activities
apart from the necessary training, guidance, and close supervision.
From May 29, 2002, to February 28, 2011. Worked at National Rural
Support Programme and later on NRSP MFBL from March 1, 2011, to
June 16, 2022

Overall 20 years of working experience in the field of social
Mobilization, community development work and Microfinance Services
Sector, administrative affairs, banking, operations, marketing, hiring, or
recruiting. Worked as a trainer for human resource development for
many years. Office Management, short or long-term goal setting and
efficient use of resources is also part of my whole Lifetime work
experience. I am also an expert in monitoring, evaluation, and reporting
task that allows you to focus on your end goal. Conflict resolution,
team management, Increase team leadership, and employee sensitivity
to build inner hope/morale in any unexpected or difficult situation.

Prior to this, I did MA in History and Pak-Studies (1992-1994) from
Islamia University Bahawalpur. In 1995, I did my Bachelor of Education
and in 1996, I joined the Education Department, Government of Punjab
as an Educational Promoter. From 1997-1999, I did Masters in
Philosophy of History from BZU Multan. In 2000, I did Post Graduate
Diploma (PGD) in Computer Sciences. I have also been a Ph.D. scholar
at BZU Multan in 2001 (The title of my research work was "Regional
History of Southern Punjab during the British Period") but
unfortunately due to some unavoidable reasons, I could not complete
my Ph.D. thesis. I also work as an ad hoc lecturer for half a year in the
history department of BZU Multan, In 2001, I joined the Govt of Punjab
Education Department as Head of an Elementary School (16 grade) but
resigned very soon.  Of my passion for working for underprivileged
rural communities, I took up a job in National Rural Support
Programme(NRSP).

I have international learning exposure as well. During my professional
duty, I visited Cambodia, Philippines and Thailand for an official visit
through the platform of Pakistan Microfinance Net Work(PMN). I have
also attended a Micro, Small and Medium Enterprise(MSME) Course
from the Frankfurt School of Business and Finance, Germany. Besides
of this as part of my international exposure, I have also visited
different countries of Europe and Istanbul city of Turkey.
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