5-MINUTE LEAN

ENTERPRISE
EXCELLENCE

Learn about Enterprise Excellence

and how it complements other
valuable methodologies.

THE ULTIMATE GOAL

The true goal of Enterprise
Excellence is to foster a culture of
empowered leaders and problem-
solvers who bring to life the
organization's purpose, vision and
goals.

INDUSTRY NEUTRAL

Enterprise Excellence recognizes
that leaders across all industries
seek a relatable way to elevate and
communicate their company's

approach to improving their culture
e 3
_|l_|_|_ and performance.

HOLISTIC CONCEPT

Enterprise Excellence is a powerful
framework driving Lean and other
methodologies. It provides
leadership with a roadmap for
planning, communicating, and
implementing transformative

% Leanset change across the organization.

Strategic Simple Sustainable

4 PILLARS OF
ENTERPRISE EXCELLENCE

DIRECTIONAL EFFECTIVE
PLANNING ANALYSIS CHANGE SUSTAINMENT




Reflection Q, LeanSet

Strategic Simple Sustainable

1. WHAT THOUGHTS DID THIS VIDEO SPARK IN YOUR MIND?

2. WHAT ACTION WILL YOU TAKE IN THE UPCOMING WEEKS

FOLLOWING THE INSIGHTS GAINED FROM THIS VIDEO?

ACTION:

DUE DATE:

EXPECTED OUTCOME:

ACTUAL OUTCOME:

NEXT ACTION:

www.leanset.com




Notes/ Sketches @ LeanSet

Strategic Simple Sustainable
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